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The United Nations Charter s
of the organisation tc improve the standards of iife of all the
pebp]es of the world by employing international machinery for the
purpose. "UNIDO was estab]ishéd as an autonomou; organisation within
the United Nations én January 1, 1967 with head quateré at Vienna.

_Industrié]isation was essentfa] for the eéonomic and
socié1v deve]opment of the developing countvies. Acte?enation of
industrial develcpmént in these countries depended on broadest
internationaf codper ati on and a comprehensive organisation capable of
1ntensi%ying, coordinating and expediting the efforts of United
Nations, UNIDO was established. The primary task of UNIDO was to
provide assistance for the promotion of industrial development in the
developing countpies’and foster international cooperation on global,
veqiona1; national and sectoral levels.

From its inception, the deveioping countries expected
that any as a specialised agency with adequate resources, UNIDO would
be effective in pvomoting development of developing countries. Over
the year, ‘UNIDO gained . greater autonomy. In the second General
Conference of UNIDO held t Linda in March 1975, decisive step towards
independence was taken 1in order to incwease the share of developing
countries in the total world industrial production to 25% so as to
establish New International Economic Order. The Lima Deciaration and
Plan of Action recommendedffﬁwolnfxv kJMf‘bc> 3should be converted
into a specialised Agency. It took 10 years for the constitution to be
ratified. Thus, on Tst January 1986 UNIDO was established as the 16th

specialised Agency within the United Nations.

(1)



:.Chapter one of this dissev?afion deals with the
| origin, establishment and objectives of'UNIDO.‘Chaptew'two traces the
conversion of UNIDO into‘specia115ed agency. It discovers why for the
first time an organ of the Généwa] Assembly hither to financed from
. the budget of the United ‘Nations was ConVevted into a specialised
agency, ‘iﬂdependent of tne  Generé1 Assembly -having"its own bUdget
approved by its Geneva1 Conference and raising its owin resources. As a
specia]i‘éd agency new éo&st%tutiOH was dvawii up.
veorganised 50 tnat tneve'was autonomy and opervat
‘necessary for it to Tuitit its new -mandat
available to UNIDO was increased for it to deliver the new functions

Chapter-111 deals with the. structure, constitution and Resources of

T moderin methods of industrial programming, planning,
establishment of industrial institdtiohs deve]opmeht, adaptation and
transfer of technology and training of personnel. UNIDO acted as an
international forum for contacts, consultations and negotiations
between the developed and developing éountvies as well as among the
developing countries themselves. Chapter-IV eXamines}the performance
of UNIDO in the 1980%s.Chapter five presents an appkaisai of UNIDO's

-~ e

performance in terms of whether it couid fuifil the mandate for which
it was constituted, whether adequate financial vresources and
organisational support was available in the performance of its

functions and finally whether conversion of UNIDO to a specialised

agency vreally pnoved.advantageébsfov the industrialisation of the.

(i1 )
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the concluding chapter examines

Thus,

developing countries.

relevance and importance
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CHAPTER-1I

THE'oaleiﬁs FSTABLISHNENT AND OBJECTIVE OF URITED NATIONS IHDUSTRIAL
" DEVELOPMENT ORGAHISATIOH

THE HISTORY GF UNIDO:

+

_ The Cherter of the United %ét%ons shows . the
determination of the organisation fc improve the 1iviﬁg stendards of
all the people of thé vorlc by employing the interhati@naT machinery
for their social and economic advancement. The need wes felt to create
conditions of stabiiiﬁ& and well being which are necessary for peaceful
énd}friené3y relations among natioﬂs.i The United Hations directed its
efforts to promote “higher standards of Tiving, full employment and
conditions of economic and social progress and development® and other
such objectives spelt out 1in detail in Article 55 of thz Charier.
Consequently, industrialisation of the developing countries f%gureé

high on the agenda of the United iations.

MEED FOR INDUSTRIALISATIOH I DEVELOPING COURTRIES:

Most of the developing countries were under long years
of colonial rule, during which their indusirial progress was greatly
hampered. They did not have the indusirial infrastructure in terms of

technology. capital, transport and communication. Conseguently, after
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1. Articie 55 of the Charter of United Hations.



they a{t@iﬂg& independence, an urgént need vas felt ?o-accelerate the
pace of indusiriaiisation which would Toster econgmic deve?opﬁent and
social uplitiment of the people. Industrialisation was a sclution
the prdb?ems Tike Tow per capite inceme,, unemn?oymente obsolete
LeCﬂﬂO10§¥ and economic backwardness. To ma&e the developing countries
technologica11y self sufficient so that they could exercise fTulil
control over their national rescurces as well as to reduce dependence
on primary p‘mé&ctss industrialisation and restraﬁtaring of the

framework that governs technology, money and financing was needed.

Fost of the work of United Hetions, measured in terms

of money and personnel goes into programmes aimed at achieving economic
an&-inéustr%a1 progress of the developing countries where two thirds of
the worid's people Tlive, often in the grip of poverty, nunger,

ignorance and aiscase.? One of the earliest manifestation of the will

-le

of the inter-national community to honour the pledge in the United
iiations Charter to promote the econcmic and social advancement of 211
people took place in 1948. In that year. at its third session, the
General Assembly unanimcusly adopted a resolution 3 creating a United

Nations Technical Assistance Programme. This received finances from the

Q.

regular pudgst of thz United Nations. The Secretariat of the Units

rations arranged experts to advise the developing countries on their

econonmic and developmental problems as desired by them. Fellowships and

. Basic Facts about the Uniied [lations; United Hations Hew York, 1935
PP 11101

%. General Assembly Resolution.Z200(II1) Yearbogk of United Hations {iion
York. 16 9) pp &437-38.




training for officials was wade avaiieble. Techn1ca] personnel from
developing countriesvcou?d take advantage of the various seminars and

conferences organised by the Secretariet alongwith providing Tlimited

guantities of technical equipment.

In 1945, Expan&eé Programme of technical Assistance vas
created, financed ﬁy voluntary COﬂt?ibULTOﬁS to. "help the aeve1op1ﬂa
countries to stfeggthen their nat.ona} economies through the
deve]opment' of their industries . and agriculture with a view to

<prome ting their‘ecaﬂciic and poliitical independence in the spirit of

~

the charter?.&

In 1951, the C@ﬁerél Assembly seriously took up the
guestion of the indusirialisation of the dsveloping couniries. The
tEconomic and Social council was called upon " te promote siudies of a
programne of repid indusirialisation of the developing countriss
incTuding the  economic. social. f{iscal, technical and organisation
problems involved and the role that the industriaily aévancéd and under
developed countries have to play in such & programme.5 TheFGenera]
Assembly requested the Economic and Social council to propose measures
vhiich can bes taken by the deve?sge& and deveioping countries in this
direction. The Council in 1852 to under gike studies and research

activities wvherein lay the origin of GIIDG. In April, 1655, the
Economic and Social Council considered two reports prepared by the

Secretarw Eenerai Jhich wer

Handbook for UNIDO, Field Staff {WHIDO eieﬁna, 1989}, pg. 12.

5. eneral Assenbly Resolution 521(vi}Year Book of the United iiations
iz Yorx 1851} Pg. 476 _




11 Survey of current work on Industrialisation  and
productivitys
2} Proposals for & Programme of work  on

Industriaiisation and Productivity.

t was here that the nesed for closer cooperation and
coordination was felt by differeni members. Thought'was a1so_g%ven?to
the establishment of a specia? permenent Unit within the United Hation ns

[

to deal with 1ndLer ialisation or strengthening the existin

(.QA

arrangementc. By a resoclution { 618 { xxii} }. the Economic and Social
council recogniseé-the urgency of a concerted programme of “action dﬁ
incustrialisation by the United Hations and speciaiise& agency. At the
E?eventn‘ session in 19556, the General Assembly supported this
resclution.6 An important step was taken by establishing & special
fund in 1858 in which Tinances were derived from voluntry contributions
jnorder to undertake compliex projects Tlike establishment research
centres, carrying cui resources surveys and teasibility studies to drav
investment.7 In 1959, an Advisory Committee of experts was estab?iéhed
to meke recormendation on Turther devejopment in the Tield of
industrialisation in developing countries as well as promoting cleser
cg-ordination belween the projecis under the United iations Technical

Assistance Programne and special fund. The Economic and Sccial Council
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6. Year Book of the United Mation, {ilew Yark 1956} pp. 173-175.

7. A Handbook for UNIDO Field Staff (Vienna 1989}, pp. 13




endorsed these recommendations.8 Ai the General Assembly session 33
countries presented & - draft rh%cm wvas pilacea before the second
Comnittee recommending prompt establishment of a Commission Tor

-Industrial Development.9 In 1960, the ECUSOC established a standing

(D

o

Committee for industrial Development.10 The Commitiee would initiate,

ropose  and ahcaura studies anc seminars on maiiers ‘1iPﬂ most

]

effective application of modern industrial ﬁPLﬂOdS of DFOdLCC?Dﬂ and

managerent, Tinancial, flsbai and admini trative policies, technigues

&

of distribution end hargeti g related to “indu sbr?a? development. This

Committes’ recommended that ‘an  Industrial Development

~
H

Centre be
stablished to undertake the collection. analysis and dissemination of
exper ience gaxﬁeg in technical assistance pregrammes in the Tield of

=
i

TNdUSbT1&] tion. The Second Commities of the Gensral Assenbly also
supportad the penetits of Indusirial Dé elopment Cenire. 11  The
General hssembly created the Centre for Industrial Jevelopment in July
1951 vhich reflecied the growing recognition of the importance of the
industrialisation of developing countries. The Gencral Assemoly alsc
recusstad ihe Committee fTor Industrial Development to study the
advisabili of establishing & specialised agency for Jndustrial
the new organisation was not an easy task
because of the magnitude of the work of industrialising developing
countries. There was a conflict of views beilween the developing and the
éeve]oped countries while the former suppo?ted establishment of a
specialized agency with adequate resources. The Tlatter held that
8. ECOSOC Resolution 709 A{xvii) ?@ar Book_of the United ilations {{ey
Yark 1558} po. 138.
G. Ganeral Asssmoly Resoclution 1£31{xiv}Year book of the United lations
{Hew York 1958} p. 150

10.ECGSOC Resoiution 751 (uiix)Year Book of the United Ketions{ilew Yary
. 1050} p. 293

V=TT General Bsserbly Report of the Second Committee {A/5056)
2. Cenerai Asstmb?u hesolution 17120wilYear Jock of the United
~ etions 1651 np. 252-257
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substantial improvements of orgaenisaticnal arrangements within the
secretariat was needed.13
In 1962, en Advisory Committee of Experts on Industrial

~ Development Activities of the United Haijons system was established. In

-y

‘evaluated the U.H. activities in the field of indusirial . development

and concluded that the resources of the United MHations system was

] Il

inadequate. 14 This Committee also recommended that a special organ

.

called the ‘United iations Industr jal Development Organisation® be
establisned under the 'autha?ity of the Gensral Assembly and  the
Secretary General. ECOSOC was requested by the General Assembly to give

instructions to the Commiitee Tor Industrial Development to consider

.

the establisiment of such an organisation for industrial development as
well as its siructures and functions.15 The Committee for Industrial

Development supporied the establishment of a specialised agency for

< ¥,

industrial development. The ECOSOC endorsed inis need to esteblish a

specialised agency within the Tramework of the United ilations. The

Secretary General vias reguested to prepare a study for submission to

L] ~ A

the General TAssembly on the scope. siructurs and funciion of the

agency inciuding draft statutes. The General Assembly was requested ic

~

consider the deliberations of the Commitiee Tor Industrial Development,

-T

Unitad Hations Conterence on Trade and Development and ECOSOC ‘inordar

tc expedite action ifowards esiablishment of such an organisation. It
13. Year Book of the United ijations (ii=y Yark 1962}.

4. bC*ﬁlttE Tor Indusiria! Development Report ot the Tnird Sessio
E. 3781 { Annes viii).

=

15. General Assembly Resolution 1940 {xviii}.Year Book of Lne United
Hations {liew Yerk 1963}. pp. 233-34.
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ca?iea on terbers of United nations and specialised agencies to give

fncreased financial support for * existing industrial development

-prografmes of United Hations without prejudice to the 1rrmd iate action

ored

on the establishment of speciaiised agency.16 In 1865, it was decided

that administrative and reseercn activities of this organisation snall
rom the United Hations reguia? budget and its operational
activities shalil obe financed from vo}untary' contribuéions Dy
Governments of member states and other specialiseé agencies, as weﬁ? as
through participation in the Unite ¢ Hations Development Progranme. 17
An adhoc Committee of 36 members was éppoinﬁe& to prepare necessary
operative procadures and administrative arrange aents for the ney
organisation. In its vreport it proposed fhat purpose of the
organisation woq?d be to promcie industrial éeveiepment by encouraging
-mobilisation of national and international rescurces for promotion and
acceleration of indusirialisation especially in the ranufacturing
secter in the ééve]ep%ng countries. 18

An important experiment was launcned betusen  the
decision tc create ihe ney organisatioﬁ and its actual estaslishment,

End - .

when & Trust fund Tor Special Industrial Services wes set up in 1555 to

h

provide emergency shori term expert assistance in resolving technical

3
Py - .

prablens in  developing countries by the Centre Tor Indusirial

Development. This was known as "UilID0's 7ire-brigade®.19

16. General Asseibly Resolution 1030A0cowiiilYear Book of United
1664}, pp 275-77.

rad
oly Resolution 1089{su)Year Book of the United fiations
i. po. 346-347. :

Adhoc Commitice on the United #ations Oroanisation
Develonrent. {A/56229; o

UHIDO FTield StefF{UNID0 Vienna 7933} pg. 4.
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ESTABLISHMEHT OF uiiing

In 1966. the General Assembly adopied & resolution
" yhich decided that Un 1:’ Hations Innusw al Development Organisation
pe estabiisned as an organ of the General ﬂzssemb}y end funciion as an

3 1 ¢

rganis sation within the united Mations. This resolution

Q

aULonomous
recognised the need for ‘i,duss':riaﬁs**'en of ’eve?oping countries -Fgr

oma”i ans econgmic GE‘«E}GG"}Q!’!‘E in Grcer‘ LU Enﬁfinﬁ IHE dﬁVE‘(‘ST"

cr
-t
8]
-—ls
]
%)

their trade. 20 Recalling am eariier résolution of 20 De‘cember: 1865

- -

; which an autonomous organisetion for promotion of Industrial

<

deve?opmeat vas esi&bﬁshed 21 and .considering the report of ifhe

¥

Ad~hoc Commitiee on the UitiD0, & comprehensive organisation cepable of

> B -~ 2 £t

intensifying coordinating and expenditing the efforts of the United

.

tlations in the field of 1indusirial development in accordance uith

inited lations. This purpese would be achievéd by encoura ‘Erg the
rmobilization of national and imerréaﬂcna}"reseurces. The orgenisation
vould underiake operational activities as well as aciion oriented
studies and vesearch progremwes. An Industrial Bevalcpz:;ent,.soaré VES
establiisined as the principal organ of the Organisation consisting of

iy,

forty five members elecied by the Gensral Assembly on the princinle of
eaquitable geographical representation. The Assembly decided that tie
administrative activities of ihe new body would be met from the regular

s

the United nations. Voluntary coniributions from UIDP would
finance operational activities of UHIDO as well Trom the technical
‘assistance budget of United ifltions. A full time Secretariate.

. T - o~ -




~appointed in accordance with the United Mations Charter was to be

headed by an E: ECUL!VG Director, aDDOaﬁLeG by the Secre ta'v General and

confirmed by the General Assabiy.2Z The General Assembly kept t

effectivensss and

s

provisicn for review .in the Tlight of experience,

2
y

further evolution of institutional arrangements in view of mee ing the

¢
z

growing needs in the Tield of indusirial eevageaﬂeny 23

Joo

n the founding wresclutjon the General Assemdly

»

n a seperate section entittled 'Coordination and cooperat ion

%2}
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m
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wait

with United Hations bodies and other corganisations the UHIDO" shall

play the cenire role in and be responsible for reviewing and promoting .

tivities of the United ilations system in the

(368
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relationsnip® was devised uith United fations Conference on Trade and
Development. 28

UHIDG Tormaliy came into existence on 1 January 1967 at
U.t.Headquarters in Haw York. Ths General Asserbly decided to locate

fenna on July 1. 1567 UHIDC hecame responsible for
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assigning WIID0 the central role in coordinating the industrialisation

22. G.R.Resolution 2152  {nxi} Year Book of the United iiations 1955
{A/6508} pg.302-305

23. 1ibid

24. 1bid
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activities of the United Hations Tamily or organisations. the GEﬂcr 1

5

hY]

Asserbly gave ULIDO a definite mandate.

GBJECTIVE OF UNIDO:

was "tc promete industrial éeveioa&:wt" with the aim of Tulfilling

Articie 1, peragraph 3, and Articies 55 and 56 of the Charier 20 and by
enc0ura ging the rwbilisation 0! national a nd internsi ional resources 1o

assist in, promote and accelerale the industrialisation of cevaioning

.

countries, with partic ular eﬁpﬂaSTS on the manufacturing sector'.27

£,

The various tuncitions UHIDO would undertake in & bid to FulFil this

s

plirpose were divided into two:-

bj Action oriented studies nd research progremues.
activities ?nciucee ihe Fa?iew%ng funciions:-
{i} Encouragenent and promotion and maiing rwcorrmné Tions

national, regional and internztional acticn inorder to

achieve more répid industrialisation of developing countiries.
s 3% -2 Bt '-"'“*t;_:ﬂ- PR . ~ Ko e
(i1} faiing intc zccounl the specific experience of Siates

with varying social and economic sysiems, UIIID0O had to sesi effeciive
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applications of ciion, RBrograniiing

and planning in the developing couniries.

25. Hand Bocok Tor UNIDO Field Staff.{UilID0 Vienna 1985). png.17
26. Hand Book for UXIDO Field Staff, (UiiD0 ¥ienna 1982} bpo. 17
27. Gensral Assemdbly Resolution 2152{x:i} Year Book of the Hnited

tlations {llav York 15566).




(iiiy Iin matiers of findusirial technology. producticn,
prograrming and planning UIDC is expected to build and strengthen

institutions and adw;n1s»razxon in the developing countries;

auls

jon, &pplication, adaptetion of appropriate

ll‘

HE

St
-y
[72]
U’)
"1

{iv e

-l

existing tecnnology for tne deve?eping countries suitable for their

socio~ecenomic and physical conditions.

(vj ‘ henever requested by the develeping countries,
assistance 1is euypected to be provideé in formulation of indusirial
development proorammes and project prograrmies and projects aleng with

technical and economic Teasibility studies.

i} Cooperetion with ragional econoaic commiission inorder
to help regional planning of indusirial developmeni, spscially for the

{vii) In order o increase industrial oroductivity and
contribute to diversificaiion of the economic of the developing

couniries acdvice and guidancs on tihe problem relating to exploitation
and efficient use of natural resources., rav materials and
UID0 will work in close cooperation with appropriete bedies of United

flations and specialised agenciss.

viii) Assist the developing countries %o irain technical
personnel.
{ix} Accslerate transter of technical know how to ihe

gt S e oSy e £ o m A S~ ~ L PR NI
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neticnal interests to promoie industrial innovations.

{3 Helping the developing countries to bt ain external
finances for specific industrial projects by providing them information

‘about various fTinancing agencies and advocaiing their proposels for

: (")4

various projects to the 7Tinancing agencies.

?IDO would aiso facilitate ‘siudies and research

3 g -

programucs by compiling analysing and pubiishing information on var?ous

aspects of the process of ndustrialisalion Tike {echnology.

(.

nvesiment, finance, menagement and oroauc»?on.28

The establismment of UNIDG &s & subacency in loverber

EQSG reflected a compromise reached betwesn the demand of developing

countries for a specialised agency and supperi eniended by develoning

-

couniries to substential improvemenis n orgenisational arrangsmenis

witn in the framavori of United (lations.

representing United fietions aciivities in  indusivy. UIID0 became

—~

responsible Tor the direction and managenent of all existing and

planned Ui activity in incdustryv. UllID0 was expecied 1o assist

developing couniriss to expand, modernize end cperaie their indusiries

28. Gnnﬁr T assemb?y Qesoiution 215Z2{xxi} Year Book of the Uniied
] Yy .




-act &S$ a‘forum for developing and developed countries to expand their

concacts, negotia ations &nd consiiltations. As compared to the wide

spectrum of activities which UiIIDG undertook, thers. was a severe

shortage of ressurces 29  for UHIDO to erecuie its mandate while

administrative and researun actTiv

qu
.-h
cr
P
D
%3]
i
]
)
[
[»}
o
[§+]
o
(=}
3
poss’}
1Y
e
e
5
48]
(X
o
md
[«1}
]

budget of Unitad Hations. operational a;t%vfzéeé were financed by
deUﬁtavy coniributions from the reSourcesbbgf the‘ Uniteé tiations
Development Programme. in which URIDO wés & partiéipating organisations
and Trom the technical assistéﬁce baéget of the ﬁnite& Qa ions. Trniese
resources were extremely inadequate for the 0?6@?%5” cion. Conseau iy,

the demand that UHIDO be converted into a specialised agency wit

- '3

aim of procuring more financial co tribu tons as well as simpli

administrative procedures for the execution o
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29. terner Ungerer, " The WIID0 General Conference in ¥ien
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THE COSVERSIOH OF GiiIDO INTO A SPECIALISED AGEHCY

On 1 July 1367 UNIDG became responsible for tine

EJ

£ing on

als
W

and planned Uniied Hat

k-

direction and menagement of all exis

&

activities in indusiry. As SﬁIDG vas the participating ahé executing
agénéy of the United Hations Deve lopment ?rogrammeg BHID0 and UNDP
concluded an agreement on stat%onﬁng field advisers in the office of
the UNDP resident representatives >§%rougnout_ the vorid.{1} Tnis
facilitated the éo~ordinatien of field activities and helped the
resid nt representatives and t
acvisers were taxing up tneir d
meet the urgeni nseds of ihe deveic p:nq countries in accelerating toneir
industrial development. UHIDO undertook operational activities Tor the

o

effective application of moedern Nﬁbﬂﬁd of industrial production,

programming and planning, the esLao1|sn“_nt and strengthening of

industrial instiiutions. the development, adepation and iranster of

technology and the training of personnel. UHIDO surveved industirial
evelopment possibilities, through wopre-investient end feasipility
studies. It provided a Taveur fTor consultaticns and negotiations

petween the developed and developing countries eand assisted the

developing countries to ochiein externel inanc1nd for industrial

T .

1. UHIDRO: An exper in international industrial QE-(JpemegLLgv\ﬂ ?

(Viena, 1A15),5
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projects. An important operational activity of Uﬁiﬁﬁ vas 1its special
industrial servi;es programme designed to provide -short term and
emergengyald t6 help solve urjent technical problems.{2} It supported
" its operational activities by a programme Gf\stﬁdies and research as
well as thfough svmposia, seminar fraining programmes;'ﬁﬁlﬂﬁ‘he1ped to
stimulate _tﬁe flow of foreign resources to thé industries of the
developing countries by Sponéoring meetings at which repfesentatives of
countries ~atiempiling to promote special indusirial preojects met
potential investors and ‘supporters of financial and technical
assistance Efforis were made to give'&eveioping couniries access to
current industrial and iechnica} information.

Inspite of all Lnese efforts, there was marginal
contribution wmade 'by UHIDO in the sphere of industrial activitv.
Financial scarcity as well as administrative dependence on the United
Hations Secretariat led to a2 gap betwszen the feasibility studies and
establishment of industrial plant. This unbridgeable gap between claims
and reality strengthened the demend that UHIDO should be converted into
a Speciaiiseé agency 1in the hnope of obtaining wmore financial
contributions and achieving simplification of administrative proceures.

HEED FOR SPECIALISED AGERCY

fieed for a specialised agency and the advantages

-

thereof were supported by the fan tionalist arqument that in building *
function specific“ activity and achievement olriented orgenisations,
there 1is an increase in “structural support capacity® for the
performance of original tesks. This is reflected in quantitative

increase in financing output systematisaiion of income as well as naw

Z. Basic fTacts about tne United
page 111.10
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sources of income. After DECGW:G“ a srec1¢11sec aaencv, an organisation
gains . greater credibility among Cits menbers, who show greater

comitment towards the organisation. By the experience of the other

~

existing specia encies like Universal-Postal Union, Horid Healith

Organisation, Food and Agriculiure Organisation, it was learnt that

L3 o

there was wider representatlon ana participation of nation states in a

specialised grca tion. There was a marked increase in the Tield

-ln

capacity due to develeopment and diversitication of administrative

b
'~

~

expenditures for i e?d activities.

reorganisation of staff and field

personnel. A spec%a ised agency. was Lherefore. in a better position to

solve its probiems, implement its decisions as well as wider circle of

L

co-operation, share the problems and diversity efforts.(3
This view finds support in the fact thai even under the

league of Hations and even pr:or to that as seen in Torm of public
international unions, and associations iiﬁé international Telegraphic
Union { 1865} or Universal Postal Union {1874}, efforts were made %o
foster 1international social and eccnomic cooperation by s eeking out

areas of mutualities" and "common interest® and buildings ®“distinctiv

(M

structural patterns, procedural sysiems end area of competence in

accordance with resguirements of funciional missions.{4} Success of

functional agencies led to the retention, remodelling and rep?acement'

of these agencies atier IInd tiorld ¥ar under the United Hations system.

.

3. Jemes Pairick Sewell Functionalism end world Politicsy A study based

)
on United fiations programme finencCing economic deveiopment {London
15656} Pp 53-57

. Inus. L Claude, Sworas into plowshares: Tne Problems and Progress
of Iniernatione] Orcanisacion {iew York 1971) pp. 378-80

S
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The debate on the need for having a specialised industrial developiment
agency githin the United Hation system centred on the lack of
.inte?goverﬁmenta¥ exper ience %ﬁ. nandling the industrial sector.
Indﬁsté?a}isaﬁicn is carr%éﬁkfaut,by h%ghiy‘compétiiive anérspec%aiised
enterprises . subject to operation of market, forces over wiich
goverﬁments exercise only limited contrel. UHIDO therefore began ¢n an
enp&rnmenba} basis as a semi -autonomous agency ana took 20 years to
estab]ished itself as a‘speciaiised agency.

DIFFICULTIES IN THE ESTA ISF”’ET OF SPECTALISED AGFiCY

2,

From the beginning there vas divergence in the views of
the developed ceuntries as well as the develop ying countries. Although

the deveioped cQuntries had yielded to the opressure of nayly

-lr

ndepe ndent %ve?0p1na countries to set up an autonomous ‘organisation,

they were noi prepared To accord it ithe status of specialised agency.

LY

~e

The gevelopea countries vanied limited role of UKIDO, confined to

essentially provision of tiechnical assistence and zxecution of UiDP

rojects. The crux of the matier was not merely economic (bubpolitical

o~

too. Developed countries had greater say in Tinancial institutions like

dorld Bank and International Nonetary fund, which gave them grezter
leverage against developing couniries. Therefore. they did not want to
dissipate their strength.

Thes dovoioaﬁd countriss did not want to set a precedent

of acceding to tne pressure oprought by the developing countries

demanding conversion of UHIDU into a specialised agency. They felt that

URIDO vould be domineted by majority of developing countries and their

decisions would be operative on them. UNIDO houTG reduce the importance

- . .

of ‘vorid Baﬁ% and International Monetary Fund.



o~

in the. face of this situation. and failure of UNIDC <o

2

achieve its targets, ihe United iiations General Assembly convened in
Jdune -1571, Special International FCcnference of States eligible Tor
participation of UHIDO to evaluate UKIDO's activﬁt%ess formulate
ggiée?%nes for its long run strategy within the framevork of the Second
United Hations Beve?opmeﬁt' Decade anc review the organizational
straéiurevof UNIDO. The COF.erenca ficld in Vienna from 1 to 8 June 1571

-

aﬂopu@a a consensus resoiuc1en {5} wnich mage recommendat ions on iong

£
i

renge strateJy and orientation of activities organisational siructure
and financing essentially within the framework of the resolution of

ng  UNIDO. It enmphasised that operational

ﬁewemoer 1965 establish

edy

-ty

activities be earea to the varying needs of individual developing

pearing in mind their diverse rescurces, merkets and Jevels

o

countries.

(=

of growth. Greater imporience vwas attached then before to the transfer

of technology, establishment of an information system and the training

2.7

technical personnzl. The Industrial Development Board was

Cog
[]

o1

21

strengihenad by establisping & permansnt commities o evaluate ©wice a

year the. resulis of NIDO activities and to vide guidzlinss Tor the

Q.

T

]
(Q

imnlenentation of 3Board decisions. Reservations on the resglution ﬁ%nd
77 vihich vanted to-transfer
D0 inﬁe & saecéa?ise& agency in tne near future with sufficient
resources and Tull financial and administrative autonomy. Ti1l such a

transtormaiion was brought about, they wanisd that tne orgenisaiion

be given au:l’g_v\OM\/ w ‘Q‘MM\Q@L and  admiw stradive
should, managenent. The developed countries were not convinced{6}. 1

prs}

5. ’Gerara1 &559ﬁ33y Resol tian, 2823 {xvi} Year book of the United
Hations {Yew York 1971} —

R4

6. tand book Tor UHIDG Tield siafvi UNIDO ,Q%enn& 1983} page Ty.




the coming period. the Secretariat look into account the shift of
emphasis recommended at the iSpeci al conference.,” in its woriing
 programmes. in the 1972 session ine Industrial Development Board
discussed the question of holding a second general conference of UiiDO
and gaontcd a resolution to hold the second genera% conference at the

nighest pessible ?gve? of govermmental repre sentat:on in early 1975.(7}

roup of expert began jts work on Tong

F“O
?i)'
"’n
o )
e
[Ce]
-~
]
[22]
(Lo

-v'

range Strategy for UNIDG. The fundamental tasks of UHIDO were defined

' Sn - - . ) -z ) »
as advising, stimulating end assiging individual dgeveloping countries
in the formulation and execution of their fndustrial strategies
alongiith  coliection and processing of information on  vorld

cevelcpments in indusiry and on ingividual industrial progress. UnID0's
roie as a cleaning house Tor industrial inforcziion was sivessed. The

crcup called for e reorientation of operaiicnal aciivities invoiving a

o)

arger share in the execuiion of WP orojecis. liore emphasis mas

aced on promotional activities of UIIBO as{_ysecuring organisational

<
]

and financiel requiremenis needed Tor indusirial orojecis.{8} The

33

an Adhoc comitiee of

@]

group o©f experts presenied ihis report ©
Indusirial Development Board for review. Their vecommendaiions endoirsed
EX% N, .4 25 I S N n -~ JUSRNE. I [ = o
the priorites set by the Group of Lxperis. The coarmittee emnnasised tne
nead Tor a research end study progranme vhicn could provide the basis
for UliBd's intendea role as an intellectual centre Tor world wide

nzre of promotionai activitiss
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v reviewing existing programmes. At the annual session of the

7. General Asseroly Resoluiion 2823, Year Book Tor the United Hations
itew York 1971 pp 295-57

8. Document ID/3/133 of 23 February 1573



indusiriaf -DQVE?Gpment Board in ray 1573, ‘the developing countries
édeLEQ another way to éecﬁre 1ar§er financial resources as well as
administrative inéeaendéﬁces instead of direcfly demanding a.épeciaiised
agency Status -for ‘”TRO “they forced thrdégh a mejority decision
the Generai Assémb?ytte-cénéiéer ithe q&estﬁon of seperating
the budget of DG frém‘ﬁnited Hations, the establishment of authority
to the ﬁﬁiDG Secretariat from the United flations Secretariat regerding

cations znd personnel. - Thi was a

%)

allocation of ‘resources  public

signifi icant development "as the principle consensus praciised in the

Indusirial Board had been abondoned. 1nsbeaﬁ of directiy conxront?ng

the developed couniries -and risking thezr nonmpart% cipation

-l
=

e

specialised agency, developing countries were abie to obtain Tinancial
resources for UNIDO througn & separaie budget. Using their majority
they aiso maintained control over Exscutive Diretor. Thié‘ sirategy
worked as some donor couniries‘ pegan to sSee ©he advantages of
-estab?ishiﬁg' a specialised agency nstead. In meantime. tine Adiec
Comitiee submitied iis repori to ihe Industrial Devolopment Board at
its annual session in 1974 an¢ the Doard endorsed the Committee’s
recorrendations and concliusions. {9}

in 1974 +the fGeneral Assenbly decided that  the

fundarental ‘objective of ihe ~ Conference was the adoption of &

action which would coniribute to the

declaration and a plan o

esteblishment of a liew International Economic Order. The plen of action
evisaged mzasuras not only in support of indusirial coopneration between
developed and developing couniries but among the developing countries

themselives. sf:-easasres should be taken to define uentiiative tarcets Tor

vl
S, Hevnar Unoerer, “The UHIDO Gener Conferanc Lira.®" Auseen

1
Ticix  Vol. 2643},

(S8 (D
]

(%) Q)
(£ e
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U
75, p. 32
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greater participation of the developing countries in world industrial

production aund establish appropriate machinery to reach those

gt

targets. {10}
The developing couniries argue that inspite of

constituting 70% of the iWorld's income they account for only 3095

- 2,

the borid's income . IT proveu impossibie to achieve an even and

alanced development of the international community under the ex {isting

international economic order. They wanted o have Tull and equal

participation in the formuiation and application of all decisions tihzt
concern the international community.

At this Juncture, it is imporiant to take note of ihe

-

fact that the deveioping couniries organised as tne Group of 77 were

anxious that the economic offensive wiich commenced in 1973 with
multicle dncreases in oil prices end with OPEC Countries gaining a

voice in tne decisions of mnultinational oil companies operating in

E

their 01 Tields and hed veachad climex at the sixin session of the

General Assembly should retain its momentumn. The charier of Economic

session of thic General Assenbly in Tavour of developing countries vas

-

angther land mark in this direction {11 A& {urtner Tink in this chain
of action was tie second General Conference of UI'IDO.

" The Develoning Countries hed gone to Lima to obtain the
endorsement of <the Ceneral Asseably decisions concerning the

establisnment of a rew Internziicnal Economic Grder and the charter of

10. General Ass:mb?v Resotution 3281 {itin} 12 December 1874, Yearboo:
of the United ilations {liaw York 1574} nage 402-£47
1. lerner Ungerer :%The uilID0 General Conference in Lima." Aussen

fm.;g

75~ page 354.

}’”, /TH/HHQD

politik VYol. 26(3}




Econcmic Rights and Duties of the State. Consequently there was no

ciples of industriazlisation or industria

=3

agreement on  the prir

cooperat %or at the first commitiees debates. Similar ad"ﬁsﬁt position

taken by the develeping cotintries to transform UHIDO into a Sp_c alisea

_1. .

agency prevénted & consensus being reached in ihe' second commit
vwhich deaic with ins?iiutienaﬁ problems. After much discussiang*western
hcounir%es apondoned their opp 031‘10n to specialised agency a tgr‘ﬁ; Was
so formulated as to esgross only an expectation of the developing

3

countries. {12} The conference f93L that in order to %ncrease the
ability to render assisiance to the developing countries in the mest

- L3

erficient way, 1t :s essential that UNIDO's autonomy ang Tunctions

should be increased and ewnended'Sﬁ%stantiaTéy and tnat UIDO should be
nrovided wit h PESOUrces Tor this purpose{13}. Finally it racoiiended a

plan of Action at the pational tevel, at the level of co-opneracion

among developing countries gz

*

couniries for ihe least ceveloped and lendloched and island developing

7]

viell as bztueen developad and deve

. Repori of the Second CoﬂTar nce of LIDG : }
. Lima Declaretion and nlan of Action on Industrial Developm ’
cooperation. Adopied by tihe Second General Conference of UNTZ0 at

its final alecnarv seeting.

. Lime De eclaration anc Pian of Action of Incusirial Develonment anc
cooperslion adopted by the Secona Ccncrai Conference of UNIDD at
Yits Tinal plenary mzeting. Faragraph 28 page.H
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3

extent and as for as possibie as te least 25 percent of total vorld
indusitrial proéuctian by the y%ar 2000 while making every endeavour o
ensure that sbr1a? growth So achieved | is vdistributed“.ETS} e
impiicetions of such éeciarabaen on tihe developing countries would be
that these countries would in cresse their indusirial growin rate at a
rate higher than 8 percent wiich was recommended in the International

ﬁeve?epment strategy for second United nations evelonment Decade {156;.

al activities n

w=ln
s

Therzfore to achieve ine ne=w distribution of industr

iiow International Economic Order, the developing countries must odlain

an efficient instrument with the United naiions system to industrialise
and fulfil their aspiraiions.{17} UIIL0 wes to play & central role in

the ‘mplemeniation of the cdecliaration and progresme of Actiion. by

initiating and coordinating &ctivities with~-in the United ilaiions
system as well as intensifyving end eipanding its present operational
activities. {17} Yith these objectives in mind, tn2 Limg Declaration and
nlan of Action on Industrizl Deveiopment and cooneraticn reconmandsd TG
the General Asserbly that ULIDO should be converted into a. spacizlised
agency (18}. To achieve this end the Secretary General of the United

iations in consuliation with Executive Dirscior of Ul

el
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to submit draft statuies of a specia

iz. Ibid.

15. ibide, Paracrapn 63. Page.20

17. 1Ibid. ?ar:grngh 06 and 57, page 2G.
18. Ibid, Parecraph 89 . page 21.
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in Lima. UJIDG was converied o the position of a
speciaii sed acency. But this restruciuring. a”'e not solve the essential

probiems. dniie the éevemoma countries: erzm sised on accelieration and

vomotion of industrial development with & view 1o establis shing a new

3

s

international economic order, tne mduszr Tised couniries were not
' gﬂeased with the linkeg ge. Tney still held that mere conversion of URIDO
into a specialised agency will ngi: soive the i:;as%c probiems. On the
guestion of more vesources they 4id not want to inc;ﬂease their
) s . on seqp > ) 2 [ -4

- contributions, conditions that regular budgei be used for administrative
costs and other expenditures be Tinanced by United Hations Development
programme. on voluntary contribuiions were pui.

on was

el

fievertheless, Lime Declieration and Plan of Acti
endorsed by the Geﬁera"i Asseribly in Septiember 1575.{19) The Assenbly
asked the Executive Director to taike imiediate action To.ensure uiiIDG's
rezdiness to serve as a forum for consulietions and negotiaticns of
agreement in the fie ?ci of indusiry. The Assembliy decidzd to =stadlis

the whole which ias to nmeet in

0]
o}
—ld
=3
e
0
3
i~}
[}
L
D
“‘S
)
1]
:5
[
o
et
(9]
2
i
ri*
)
(©
2

Yienna to draw up a constitution for the mew agency. This drafi wes fo
be submitied to & conference of pleni poientiairies to be convenad by

the U.f.Secretery General in last cuarier of 1876. The comaiitee 1o

)
o

we session during 1576-77.

o
-
[}
e
[{4]
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-t

gray; up a constitution Tor
neld a total of zﬁ-pleﬁary \);;eez:'iﬂgs. in a report on its weork, the
Committee outlinad the adonption of rules of procedure election of

officers and the ovganisation of wori. There were reservations anc

T 16 Sepiember 1875. '(ea:"noo of the
A )




disacresments oh inese ?ssuesfxzsk S0 General Assembly extended the
Commitiees mendate end called upon it :e accsie ate its worki‘ The
General Assenmbdly decided to convene a confers of Plenipotentiaries
on the esta§1ishment of UHIDO as @& sneciaiiseﬁ ageny<{23} The

TS 2z e
i

conference held iis

(a5

irst session in 1978 in Hew York and a second
session in V¥ienna in 1979. On 8th April 1979 the constitution of UIIDO
vias adelnted Dy the conference.

In the preamble to the constitu tion, tne States which

vere perties to the constituiion were mindful of the charter of United
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fisperative to esiablisi

achisved through the elinination of econcmic  inegqualities

o

estaniishment of rational and equiteble iniern "?ogdécanGW:c relations.
Therefore it desired e estebiish & swpecialisec acency uhich was 1o
play & central role in reviewing and promoting the coerdination of all
activities of the uniited !ation system in the Tield of indusiria
develgpment in confirmity zyithA the responsibilities of economic and
social council under the Charter of i

relationshin agreemenis. {22} Besides the preamble of the constitul

. ..

contains 20 articies unich are divided inlo sii chapiers i.e.

20. Ui} Conference on tihe Esteblisnment of UHIBO as a specialised Acency
AfCont. 9G/3- 15 July iS77.
21. General Assenblv Resolution toiJ? 1S Decarber 1977.

1.
27

5

. Draft Constitution 0‘ $iiIBG: Ul Conferance on the estshlishment of

UliG0 a5 z speciald

By

C)

se
fohei. MOCUF 9575 Pege- 1-2.
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inancial rmetiersy co-ordination and co-operation and 1eaa1'matters;
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ﬁriic?e 25.1 of ihe Consiitution orovided that

enter .nzo férce when at ieast &0 states that had depasitec instrunents
nave agreed atisr consuitations among themselves that the constitution
would come inio ferée7(23} for _the meantime the Assembly approved

. -

transitional arrangerents in 7%?9 recomendad in 1982 the proesss of

- -

into Torce. Persuant to article 25 of constituiion and General Assemnly

‘g
iy
=
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©
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the conversion of UIIDO from en organ of the 'AssembT
specialised agency.

An agreement was reached ihat in the iransititiconal
Cpericd that the ongoing Drogrammes shou?é 0t be  disturbed. The

-~

'pfihgin?es guiding the structurs of UID0 would be establisned by

Constituend Assenbiyv  resolution, WIIDD Eﬂneral Conferences and

> Fook) ~
i

industrial develonuant Board. The drafi of the test of a ralationsnip

agreeent between Unitad [etions and UIIDG was ¢ be laid out

legotiations witih Internal governmenial agencizs. It wes

m
o
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4
£,
e
)
13
gt

The constitution eniered into Torce on 21 Junse 1965

-

when €6 countries which had denosited instrumznis of reiification had

e G

(e Yorg 18223 . vege 760.
Ep Jy . E El r L] HEE 3 = ve i : ~ ]
Z5. Year poCyi of the United jlations{ley Yor: 1985} page 584




ratified éccepted on approval agreed von its entry and so
notified (26) fhe Secretary General depositary. In ratifying the
constitution many countries éssumed that agreementé on the
establishment of UNIDO as a specia1lised agency (27) will be
observed including the mutuaT agreement of States on their Just
geograph1ca1 mepresen+at1on and the distri ut1on of senior posté
1n the secretariat of the new organisations. Th1s wou]d ensure
the universal char%er of the new 0rqan1sat1oﬁg activites.

| The first session of the General Conference of
new UNIDO w;svheid.in Vienna from 12-17 August 1985 (Part one)
aﬁd frbm .9-13 December (Part two) . In the first part, the
’ éonference addpted its rules of procedure, elected members to
the Industrial Development Board and to the programmé and budget
Committee, and adopted the recommendation of the Industrial
Development to appoint Domingo L.Siazon Jr. as Director General
of UNIDO. In the second part, the General Conference Established

a scale of assessments of member states for 1986, 1987 and 1988

(28).
Since the first session of the General
Conference was convened in 1985, UNIDO ceased to exist as an

-

-organ of the General Assembly on 31 December 1985. UNIDO assumed

its functions as a specialised agency con 1 January 1986. It was
26 Year Book of United natign{New York 1988) Page 597 Seec
Apendix-1

27. General Assembly Resolution. 39/231 of 18 December 1985
ae 2

28. Handbook of UNIDO field Staff(UNIDO Vienna 1986) Paq



established as the 16 specialised agency within- the United
Nations system (29). It was the first time that a Department of
UN Secretariat had been convewted into a specialised agency.
There was reorganisation and restructuring of the UNIDO after
this conversion. There Was addition Ttoits source of funds. The
“structure, organisation and source of funds of new UNIDO are

~

discussed 1in the next chapter.

XXX
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Tric STRUCTURE, COUSTITUTION AR RESOURCES OF UHIDS

Chapier I of the United ilations dealing with
international Econotiic ana Social Cooperation COmm?LS the united

con é%iiaps of econonic and Social prograss and developient.

uiilhG was ~saaui1snae to be speialised ag sncy to play a cen%ra?
role 'and be responsible fer reviewring and providing the
poerd%natiqn o7 a}i ac"‘i.ies of United‘ﬁatﬁoné system in the
_fieiﬂ of indueria1 developrent in conformity with the

respons sipilities of the Econsmic and Socizl council.

Industria Tisation is declared to be & dvnawic Instrusent of
orowin, necessary v to esisbiish a2 Just and eouitable zconcuric
social order, pariﬁcu?ériy-ﬁﬁ developing countries with a vieys
to i&ﬁrove the standard of Tiving and cuality of 1ife of the

peoplejin the preaidle to
adopted in 3 April 197%.
Chapier-1  dezlit

functicns of ULIDO., which nave been discussed in Ariicle I and

s om A 2

estzhiisiiant of a ney incernational ec O'TL. orcer. {1} With

this chiective the functions uere defined as : {2}

1. Constiitution of ihe ”1iteé “atianss Incusirial Develooment
Oroanisation {ﬁdc - 7). article-1, pace-3.



[$2]

of existing ones to Tormulate new lines oi

1]

Encouragement and extention of assisiance to

developing couniries to promote industriai-

isation.
initiation, co-ordinat_ion of activities of

31 system so that UHIDC could play a ceniral

Craation of new concepis as well development

Promoiion and  encouragemeni io  the

development and use of planning technicues

ang prograrmes Tor cevelopnenti of scientivic

and technological prooraiiies.

Encouragenent end assisiance in ihe develop-
n

an integrated aproach Tovards
i

industrialisation in pubiic, coopsrative and
private sectors. llore anpnasis was given
towaras accalerated indusirialisation of the

develoning ccuniries.

geveioning couniries touards
industriaiisaticn of the latier. UHIDO shall

nrovide a Torum end an instrucent mediation.

iiie pgroduction of ¢oods Tor doasstic and
Zoere werkeis,  GHID0 shall  assist
developing countries in establisiment and

operation of indusiries including agro

retated as w21l &s basic indusiries.



~
e

GHIDO,. shall serve as a cleaning house for
indusirial  informaiion  and accordingly
collect and monitor on a selective basis.
For the purpose of dissemination of inforwa-
tion on all aspects of industrial
deve?opmént -, @exchange . experience and
‘"scnnofoa;ca: ‘acirievements of the industri-

ally deveioped and devﬂichns countries with
different socio economic systenms.

Special wmeasures need 6 be adopied O
s

assist.ine least develomment landlocied and
isiend developing countries as well as those
develoning  countries whicn are  most

fected by econonic crises and

- 5%

LUTIDG snall promoie, encourage assist in the
L.

anc use of indusurial iecnnology according
to ihe socic-econcmic conditions as well as

specitic recquirements of ihe  indusiry
concernad specially regarding transfer of
technology from indusirialised to developing
countries and among developing countries
also. ’

9

iz

UlliB0 shall organize and support training
prograes to assist developing couniries.
.Hith ciose cocperaiion ©

of uniied Dations spe

[t e

nergy Agency, Gi1D0

snall aivise and assist the deve1opinv coun-
L8 D

Fesources.



© shall provide p pilot and demonsiratioh

fom}

13.

piants Tor accelerating %ndustrialisat%on in

particular sectors.

v v n i

1.1t snaill ssist regional plangng of
industrial - eveienrﬂﬁt in  develoning
countries.

- 15.1¢ vsha¥i encourage end - promote  the

estab Tishment and siranginening of
industrial,  business and provess1onai
associations as well assist in establisiment
and operaiion of insti;utiona?
infrastructure for providing regu?atorV,

16.48ssist  in  cbieining external financing
ecific industrial oprojects on fTa
equitablie and mutuaily eccepiable ters(3).

The objectives, Thus aimed promotion of
jndustrial development and cocperaiion on ¢glopal. regional
national as well as sectoral ievels. {4} Thay ware broacbased and
comprehensive encompassing all aspecis of incustrialisation. Dul

did not 4iffer substantially Trom the Tormer objeciives of unill
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of the new -organisation with the hnope <that GGG would
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ilembership: On the guastion ofmesbersihip views of the mermbers
differed »great?y. Ié wés preposed by the 5néustriaiiseé
couniries tnat merber states of the United ﬁationsz_ its
specialised agéncies or of an int ter governmental agency may

yeceme member of URIDO by accepting i e Constitution. Those who

]

were not members of any of tnese organisations could becane
members by becoming pariy ito the Constituiion, afisr their

pebersnip is approved by the conference with z two inirds
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assocjate :emo~r511p was supported by the uUnited States o
America. {5} The socialist couniries, on the other nand. proposed
that all states wnich associate theaselves with the nurposes and

tihe orcanization and in &ccordance with the

requireencs of Constitution have access to the Constitution

representative of tae Union of Soviet Socialist Republic at the

Second session oFf the Inter Governmental Comniiites of the

uﬂGiEiS}
g”‘“:'”'"ff""”"'p»"'T""?i"ii """""""""""" e TR
. S lanjundan. ! ).iey hi 0 hupecLabiens Versus rea%itv,
E°onoﬂ ic and Poiitical ! ?ths}, 1 hugust 1985, p. 1476
2. uorIng  sasue of the a~c0na Session  of the inter

cwﬂrn1entai Comiritiee of the wihole to draw up a Constituticn
18- el n "
A

[}
for U130 as & specialised Agency.  Addendun-I1{7/.

y rogn t g - ~
1€3.50/7401.0F »=20
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. ' _ _ Lt . .
Fingliy, the consensus was ~ reacned., mempersaip in ine
organisaiion should be open to all states wiicn associale

~

themselves with the obJjectives and principles of tne

L

w‘l

organisaiion. Ariicles 3 o 6 stim ilated membersiip e?% ibility.

rovided that those states which were members of the United

et
=)

flations or of a specialised agency or of IAcA may bEcome menbers

»

v becoming parties to the Constitution.{S) In Case of oiner

.

states membership could be obtained atier approval by tie
conference xi & iwe thirds mejority of the members present and
voting after indusirial Development Board has recommended

2z 3

%t.{l@}-?hese-sﬁates vhich endovad sinilar status in the Gensgral

Essembly and reguesied odserver siaius could obiain it. Sut ine
conference retained the power o refuse such a request aisoc. A
peroer may be suspended Troa WIDO 3T he is suspended Troam

axercising the rignts end nriveleges of the United iiations. (1]

L)

payaent of 1ts assessed contributi e not

te
1]

o)
-
=
3]
<
48]

if

been made Tor Lo vears, a member can pe suspended.{12) But i
i is found that non-pavaent vas dde to conditions bevend the
centrot of the menders., it could be pe?miteﬁ'to vote |
Pempershin cen be ’itiérayn afier depcsiting an instrument of
denounciaticn of ihe Constitution.{14) iHihdrawal taken e

S. In accordance with Ariicle 26 anc BAri. 25 {2} o
Constitut eon.

AL T
10.1n accordance wiih Article 23{3} and Ariicle 25{2} of the
Constitution.
il.articie 53 Para 1.
i2.Articie 5, Para Z.
3.1b%d.
i£.Articie 5. Parg~}

)]
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¢n the last date of fiscal vear following that during wiiich such

‘an instrument was deposited.{15) The struciure of UHIDG is

iscussed in chapier-1II of the Csﬂs'1' tion. The princip. ¥

1. - . The  General QﬁferanCSivenerrei to  as
the “Cow:ereﬂce J.
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evalopment Boardirefervred to as

53]

A programme and Budget Commitiee assisis the
Sbard in the preparation and examination of ihe nrogramoe of
viork, the regular budget, the opereticnal budget as well as
other financial metiers. {17}

The subsidiary organs are éechnica] commiities

and such otner winich oay De establisned by the conference of the

The General Conference CONsists of
representatives of all iembers. It genzrally meets once every
LG years uniess it decided otherwise. Special sessions can bs

cowenad by tie Director &eneral at the roguest of tas

Industrial Development Board of of & maderity of all rembers
! AE

(16}

5. Article § Para-2

5. Ariicie 7 Para-i

7. riicie 7 Para-?2

S.Articie 7 , Para-2

Clrticlz C, para 10 7
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ner { functions of <the Conference specified in the
Constitution are to deternine the guiding orincipies and

policies cf the omamsauon9 coiisider the reports of the Board

©
-~
e
.a.h
m

ctor uenirai and subsidiary organs, approve tne programme

o7 work racular budget. operational budget, estabiish tne scale

aSSQSSmcﬂb, apr

-

rove the Tinancial regulaiions and supervise
effective utilisation of {inances. Every newber has one voie
and decisions are made hy a majority of remsers present and

voting. {20}

The Industirial Dzvelopmseni Board consisis of 35
nermers elected by the members for a Tour year neriod, witn duz
regard to the  orinciple  of  eguiitable  g¢sograpiical
distribution. (21}

The Beoard acts undger tihe aubnoii of the

Conference, vreviews ihe Tinupiewsntation of <the approved

programie  of work and of corresponding regular budget and

operational budget as well as other decisions of the rence.
Trz Indusiriel Develoument Board recommends ic ine Conference a

)

as reperis 1o tne conferance on the aciivities of the Board. It
prepares th2 provisional acenda for the Conferznce. {22)

Tie Secratariate comprises a Jirector General,

Arti C?L 9 para 1: The a.smr?nution is 33 manders fron list
developing countrics: 15 from the war el sconc.v cori-
aq; 5 froa the centrally planned econcny countries of
CUrope. . '
ciec 0. vara.3
2 2. naral2



recommendation of ihe Board for & period for Tour years. ke ray
be reasppointed Tor a Turther tern of Tour years after which

~

gible Tor appointment. Being the Chief administrative

-l
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th
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the work of
Dirzcior General aend staft nave to maintain their position as.
international officials responsible to the organisation, without

seeking or receiving instructions from any Government. {23}

Tae Prograrzre and Budget Committes s &

e
£3

subs%d%éry body of the Enaustria] Developrent Board. It c@nsists
of 27 mémhevs alectad by tne Conference with due regard to
equitable geogranhical distribution. It assisis the Board in the
preparation and examination of the ??Gg?&ﬁ?ﬁ?_@& HOPE, iR

regiler buaget and other Tingncial satiers periaining o the

convened by the Uirector General &t tine reguest of the Board or
Comaittee. {23} Programie of work and inancial matiers are

deait in Chapter-1V,

WiID0 wes converied into a specialised agency

P

in ordésr o increase  its  administraiive Independsnce  and

Tinancial autonciv. Zsfore 1t acqu%rei inis sietus. its
Tinanciel requiraents were et by the regular budcst of the
United lations for adainisivative and ressarcn activities. The
onerational orocrammes were financad by voluntary coniributions



Development Programme on file same basis as eiher pariicipating
agenciss.

in the deliberations of the Cormittze of tne
whole, various groups put Torward their ovm vieus. Regar

assessed coniribution, need tol specivy the criteria to - be

(T

adopted by the conference for mak zhﬁ scale of assessment in

1

the articie its sf was empnas;sea Ly tne Su

..l.
n

reni resentative .

hssemoly on
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the recomendetions of ils Commitiee on coniributions. The

‘]

developing couniries vanied that empenditurse which is not

covered by voluntary coniributions should be borns by ienaers

s ~

~ . ) )

according o respaciive scaies of assesspeni adopied by the

Conference by a two itnirds majority.i25

resolution 2152 (XXI} and the rwnera? 'ﬁ approach._ USSR

supborted tng develioning ¢ niries out uanued the scaile tio

e -~

correspond L0 one uUseq by Uﬁ"for tne inﬁﬁdiateiq preceeding

Despite these differences, tiere was agreement

reached Ea h nember and aoserve shall bear the ex penses of its

-

om de%ega ion to the Conzerence {27} uo the Board and other

organisations. ine_expenses of. the ﬁigan15at10ﬁ shiail be aav;ded

into ivo categories:

25. For‘ing Resume of the Sscond Session of  zhe
Intter-Governmental Commitiee of tne whole T drev uo a Cons-

[g7aY

stitution for ba-_v,{affﬁ. 12075} narz. 20,
26. Ibid. ’
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tur2 to be  rede fron assassed
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contribution {referre¢ o as “reguiar budget”}
'déa?%ng with expenses for adwinistration:
research and ofner reguliar expenses.

b} Eﬁaénditure to be ade from voiuniary

[+

contributions and other 1incomes known &as

-t

Operational budget®) Thais consisied o

or technical assistance. {28}

voiing. It is then submitisd to the LonTerence by the Zoard. The

:

-LGP?efﬁﬁCe shall consider and approve ing gﬁ-g is bi-ile thirds

siority. {28} Puendoents c¢an be nade in € ?OVG’?&:AE et vor
and regular bucget and operational builght. iﬁé}':egu}a?;bu7get
expenditure snall be borne by reasér. This’anpointiEns 5 “dowe

according to the scale .of7 assssseni  establisiied by ine




by the Uniied fations orovided nc nember is assessed wore than
twenty fTive percent of the recular budget of the Organisation
.{32} The voiuntary coniributions vere accsnbea in order to

increase tne resgurces of the uracw1saticn as well as ©o rzet

the develoning countries The

( U
o
D
0
[w 3
(7]
[e]

nrompt iy and {lexibly ih

Organisation shail have an Industirial Development Fund vnich

3

will be Tinanced tnrough voluntary contripu t% ons. The Birzcior

(=
o~
[8%]
.<.\J

Seneral shall adminisier the Indusivial Devzlopmznt Fund

The largest source of financing for the
technical cooperation activities is United nations Deveiopmen
Programme {34j. Tne 48 nation Governing Council uf  UIDP

Programme is Tinanced by ine WDP and the Governin

(o

dreriines the level of rescurces to be made availabie to special
industrial Services Programme for a given Tive year prograuce

2

cycie. {36} Industrial pariners in ihe developed and developing

organisation{Sel’ financed) or by & third party aanor which Tay

32. Articlie 15 Para 2

33. Ariicle 77

34. URIDO: Handbooi Tor Yﬂiﬁﬂ'fieid'staff.f? enna 1980 pages 45

35. Tnese are called indicative plannine ficuras. Thess are
basa2d on cach conﬁbr‘ﬁs popuia jon and its per capita gross
natijonal nrocuct. _

36. GiIB0: Hendboek Tor Tield staff: Vienna 1939 nage 45




targe Corportion. Such trust fund schemes wiich are self
_Financeé or third party. Tinanced bprove very effective in
complementing UNIDO technical coonerat‘on activities fTunded by
lateral sources as UIDP and I0F (36 al. The URIDO thus
viOris in ceoperat ion and coardzngbian wvith many organisation

CUHIDG!'s relationsnip with Uniied fiations as a

specialis ed agency {37} is according to arrangement approved by -

A

the General Assembiy 138}. Tnis agreement also requires the
approval of.the Conference, by & iwo thirds majority of tne
merbers opresent and voting upon the recommendation of the
'moar&.{39; The relaﬁiqﬂs with oiher governmenial znda non

-

governmental organisations are esiaplished by tne ©Director

-

General with the approvel of the Board subject to guidelines

onference. {6D)

(%)

esitablisned by the

The ¥inal chapter of tine Constitution deals

vith the legal maiters. VYienna is the seat of the Organisation.

~In ine territory of eacn of iis menbers. the Organisation enjo

suci legal cepacity and privoieges as are nzcessary for the

xercise of. its function

9}
o}
-~
[
~ty
[t
e
-

Fiiment of 1is objectives. {40
al. In case of dispute among two or more memders shall be
referred to the Board or ancther mede of settlement througn
Arbitral Tribi

Conciliation Caimission as per agreement Dpeiween  the

36(a; Ibid: aage»@SmﬁQ
37. Beterrad to in Arti
38. Artiicle 63 of Charier o
. 35, Article 18 of Constitut
&0, Articlie 18 HATIF
£1. Artiicle 22




The Constituiion of UliIDO can be amended wien

any member proposes an amendment and communicates it to the

qo8

Director General who informs all the members. After 50 days the

£
i

General Conference considered ihe amendment. Afier ihe Board

-

w0 Thiras

[wi

recommends to the Conferesnce which approves it by a

t" instruments of
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&*atiﬁactiong accepfance. and approval witn ine depositary tne
amendment comes ntc force LA42Y Twe thirds majority of the
BoarG is also needed in some cases {43}

°The Constitution shall enter into force when

at least 80 states had deposited instrumenis of ratification

agreed, after consuitations améng tnemselves that this
Coﬁstitution shall enter into force.{44) The Constitution was
expecte& to ensure the strengthening of -UNKIDO as a professional
body pr—'oviding technical assistance and cooperation for the

industrialisation of the developing céuntries.(45)

Thi ratification;of Jthe constitution by & states wes

- ——— - - - —" T . D S e k4 G . S A A S U A B G Sov T A S S 40 R S e

42. Article 23 para 1

43. Article 23 para.2 In case of Article 6,9,10,13,714 or 23.

44. Article 25.

45. S.Hanjundan- 'The New UNIDO, Expectations versus Realities.
'Economic _and Political Weekly'. August 31, 1985




obtainted by mid 1985. The secwetavy-Genewa1 were duly notified.
UNIDO assumed its  functions as a specialised agency on Jst
“January 1986. The performance of UNIDO after its conversion
“underwent significant expansion and diversification which forms

the subject matter of the next Chapter.

XX



" CHAPTER-4 -

PERFORMANCE OF URIDO AS A

SPECIALISED AGENCY

INTRODUCTION:

After becoming a;'specia1ised agency on 1
January 1986  the  pewspective  of  UNIDO . on. global
industﬁia?ization'was reshaped to fulfil 1its new role. Within
the framework of its constitution, the new agency undertook to
- formulate an “in‘tegﬁat@d9 comprehensive, global and dynamic
approach to deveTopment and industrialisation in the developing
country*.(1} This meant that focus was on promoting
intersectoral linkages 1in dindustry as well as linkage between -
agriculture and other service sectors in technological,
institutional, social and enviornmental areas so as teo bring
closer cooperatiqn between North and South, within the South and
East and West. UNIDO viewed its role as a calatylic agent in
efforts to promote positivel interactions between actual and
potential partners in developing and developed countries. Most
industries in developing countries need to Jmprove their
efficiency so UNIDO Taunched new 1initjatives to establish
work ing relationship with well known industrial enterprisés that
provided expert advise on a broad rangé of subjects like plant

S e e RS GG R 03 G A8 A T W A G T e S TR e s e R KD W R M G S e e T A3 K W e e e 5 . @ TA Am Am

1. Annual Report of UNIDO 1986. Industrial Development Board,
Third Session, 1987. pg.3
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and_eqﬁipment rehabilitation, management technology, marketing
and financing. UNIDO took up programmes oriented towards
intensifying cooperation at enterprise level, through greater
v_diréct foreign investment as well as transfer of appropriate
techno1ogy.(2) Besides, de]iVering purely technﬁca] aséistance,
emphasis is given on programme on:

(1) industrial technology
(

{3} industrial studies and research (3)

NS
e

system of consuitations

Focus was laid on specific needs of individual developing
countries so as to garner the widest range of practical focus of
industrial cooperation in areas such as

agro industries
chemical industries

WO N e

(
(
(
(4

) a
)
) engineering industries
) industrial planning

)

institutional infrastructure

—
w

(6} factory establishment and management

(7) training and feasibility studies
UNIDO analysed the current and future trends which is a crucial
element for setting their own course of action and for achieving
a smooth and harmonious industrial development on a world scale.
UNIDO also undertook certain marked out areas for special
attention which inc{uded:—

(1) Industrial Development Decade for Africa
(2) Assistance to least developed countries.

A €3 e T e o S T Ve f2 e T R M R BR TR N A2 € KR fe G W Se e R S e S M A W P MR SR N WD M Ke S AR WA e N e e W e W R D e e O3 e e W e B

2. Ibid.
3. Industrial and Deve]opmant Global Report UNIDO 1986 pg.({vi)
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(3} Industrial codperatiqn;amcng developing

countries.

{4) Integration of women in industrial

deve lopment.

UNIDO thus intehacﬁs with muitibTe levels of
aggregation and Changing@notion of public good from one Jevel to
another but ifs concentration iS'on}po1icy studies and programme
oriented research with a sharper countwy7énd seétéwal focus to
guide thevbo1icy'for technical cooperation. UNIDO has not been
esablished as an agency for capitalt assistance. It had to
produce on intefface of its technical cooperation instruments
with finahcia] institutions. It provided instruments of
investment promoticn and technical cooperation. It facilitated
identification of binvé%ors as well as prepared preinvestment
studies to promote closer cooperation of deve]oping countries
with financial institutions. UNIDO deve]oped a variety of’
contacts with men, governmental bodies and enterpkﬁses through
its investment promotion and technology transfer and information
activities and its system of cons_ ultations.(4) For undertaking
these activities UNIDO is acquiring new sources of funds while
UNIDO 1is equippped with special facility called United Nations
Development Fund to supplement the assistance provided by UNDP
resources. By the new constitution, UNIDO's Director General got
the right to accept voluntary contributions in the form of

special trust funds. UNIDO is thus involved in the task of

4. UNIDO: -Industry and Development Global Report 1987 pg.223




comb ining multilateral resources with bilateral

contributions. (5)

SUR_VEY OF UNIDO'S ACTIVITIES IN-VARIOUSMEIELDS

| After the reorganisation of the secretariat,
the Studies and Research Division assumed a coordinating role in
the work of the interha1 task force on new concepts and
approaches'-for * formulating new lines of action directed
towards harmonious and balanced industrial deveWOpmeht with due
consideration for the methods empToyed by countries‘ with
different socio economic system".(6) 1In 1986 there was
assessment of short term outlook for world dndustry by Global
Studies Branch alongwith impact of changing external conditions
on the industrialisation process in different developing
countries, Background studies undertaken in 1986 were (a) a
policy analysis of local (7) content reguTaﬁions in developing
countries (b) an analysis of source of change in manufacturing
value added over the period 1963-1980(8) (c} an examination of
data needs for the study of structural change 1in the
manufacturing sector.(9) {(d} an analysis of enehgy sector in
relation to industrialisation scenarios for the year 2000 (10).
UNIDO organised the eigth international. input output conference

held at Sapporo in July/August 1986 (11) uncder country and

Ibid pg.224

. Article 2{c} of the Constitution of UNIDO

UNIDO/IS. 606

UNIDO/IS. 591

UNIDO/ IS. 601

.UNIDO0/1S.593 :
.Annual Report of UNIDO 1986 :Industrial Development Board.
Third Session 1987 I1DB 3/10 pg.6
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region specific studies for technical asséstance 13 country
reviews were done in "1986. Fof instance a study of findustrial
»sectdw of democratic.Yemen, Phillipines, Turkey was made. Focus
on industrial stratiegies and indentification of prospects for
manufacturing secfd% was done in"zfmbabwe,v,ﬁuinéa Bissau and
Mozambique. A study'financ,ed undew.specia]~industwia1 services
progwamme provided policy advice on Mem@Co Technical Advice was
provfded by Regional advisers in 30 countries sectoral studies
were undertaken to'stwengthen suppowt:to technical cooperation
acfiviﬁﬁes-and open new aveas'fér assistance. Taking the case of
fisherkes industries in Peru documentation of a special
methodo?ogy for assessing and programming integrated production/
consumption systems was conducted. Sectoral studies branch
focused on capital goods and agricultural machinery -in Latin
America Carribean and South East Asia. In industrial statistics
therewas extension and fimprovement in UMIDO data base specia11y
designed tc meet the data needs of users both within and outside
UNIDO. (12)

In 1986, a total of 1693 projects were
imp Temented. |

IMPLEMENTATION OF INDUSTRIAL OPERATIONS FIELD OF ACTIVITY:

UNIDO undertakes a very broad range and
diversity of tasks in the fields of technical cooperation,
advisory missions, investment promotion and consultation on

indust!jrial’ matters. As a  consequence of  deepened
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12. Ibid pg. 7-8
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“interdependence between vaﬁious economic activity, an approach
embrac ;ing all the diverse issues and relaued national interests
nﬁéunmanageao1c Therefore UNIDO focuses on more "realistic"
strategy dn "action oriented" specific areas with a sharper
country and sectoral focus{13). Identifying new opportunities
for Joint ventures, techno1ogy, transfer and other forms of
industvia1 cooperation .ensuring . appropriate national and
international support to remove obstacles. A vital Tink in this
integrated approach is UNIDO systems of consu]tationél Theg e
consultations concentrated on concrete problem of specific
groups of éeveioping countries keeping in mind the industrial
policy so as to 1nit1ate and promote country and sector specific
cooperation projects.

” To build up an institutional infrastructure,
technical cooperation was provided to establish and strengthen
institutions and servicing facilities for small and medium scale
industries. The integrated approach to deveioping institutional
infrastructure was applied two fold, namely, through coordinated
assistance at the policy making, institution building and
entrepreneurial levels, as wé]] as through mutually supportive.
projects at the inter regional regional and national levels. The
project also provided planning and coordinating of establishment

~

of 1industrial estates, service industries and sub contracting

o

exchanges. In 1986 "aAnalysis of Technolegical complexityt{A CTi

PN -
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13 Indusbry and Deve1opment G]obal Rmport UNIDO 1986 pg. 221
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méthod'was developed by.UNIﬁO as a pvactica]'foo1vto serve in
technological diagnosis  of | existing enterprises and
infwastvu;tuwe with particular reference to mé¢hanicé] and
electrical industries.(14) ﬁwojectéfwewe-imp1emeﬁted to:éweaﬂ?.
standardization, quality contwb] and metrology fOV‘ ensuwing
compatibility of manufactuwed.pWOducts. |

In 1ine with the aim bf the recognization of
the secretariat and in accordance with high priority attaéhed to
member Staéeé to the vehabi]itétion and vrationalization- of
existing industvié] capacity of‘déve1oping coutries, assistance
was  proyided mainiy to “ai]ing industries" which were of
diagonistic and rehabilitative nature. In the area of industrial
management, computers and management information system and
consuTtancy services weve eared up.

UNIDO programme vesponded to the need of the
developing countries to have tailormade training pvogwammebfow
managerial and technical pewsonne1vof industrial projects. The
training branch carried activities that involved group training,
'tvainingv of trainers, prodgtion of training material and
building up industrial training centres by equipping them with
vequ@ﬁéd inputs. Regional cooperation was givén a new impetus as
a result of growing awareness for human resource development and

Y o S o - . e R M o R D g e S T S e e S G o S v e o e S NS W W N e e e

14. Annual Report of UNIDO 1986 Industrial Development Board.
Third Session 1987 p. 37
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its incidence on the industria] activities of a region or
subregion adwf;&oyy services were frovided to Governments,
regional ard inter regioha1 organisations on metters relating to
manpoWév planning for industry, traﬁhing reeds assessment,
intewfaée between 'eddéatioh training and industry, inservice
Atrainﬁng'for pubiic end pvﬁvate secter, firancing institutions
ard deve1opmént of experts and consu]tancy. In 1989, the
training | branch was renamed Industrial Human Resource
Devé?opment_Eranch (15) after the findings and recommerdat ions
of the Director General (76). The purpcse wes tc ersble ihe
Branch to assume its rightful ‘Pole €S a service ahd policy
tranch. ‘

Under the reading industrial planning, UNIDO
assisted cotntries in policy framewcrk ernd plarning and
managemeht ¢f industrial sector. The essistance of UNIDO mainly
consisted of fdentifying priority sectors end branches that
cffer opportunities for the crection of competitive “industries
serving natioral and finternaticral market: in  formulating
specific plans for the restructu?ing, developmert  anc
crgenization of pricrity sectors: in  designing e coherent and
efficiert bo1icy and institutioral fremework that would promcte
‘rdustrial investment and 1mﬁrove'investment climate. There was
increasing emphasis . on industrial kestwucturing,
decentralisation  of  decision making and  operations,
privatisation and the need for an adequate information basis,

planning tolls and cdecisions supgcrt systenﬁ?

S S e = T S e e = s = - -
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15. UNIDO/ DG/B 113
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- In addition to the direét implementation of
technicé], cooperatidn _projécts, Feasibility StudfesirBranch
promotéd the application of a standardized methology for the
preparation and eva]Uation.pf preinvestmént studies by .means of:
"help to ministries deve19bment agencies;. industrial banks in
strengthening their prqjeét preparation capacity, traﬁning on
App]icétion'of Computer Mode1(17) for feasebility Analysis and
Réporting__( COMFAR). By 1986 Manual for preparatiqn_ of
inddstwia1 feasibi1dty studies had -been translated iﬁto 15
1anggagesv(18). |

| In specific ~areas -as agrobased industries,
metallurgy, chemical and engineering industries, UNIDO provided
technical cooperation in various sub sectOrs‘and branches.

Agro industries projects covered the following
: products and wood processing, textile production and garment
mak ing, food processing and packaging- Tleather and rubber
products, raw materials, by products and waste utilisation.

The activities of chemical industries Branch
concentrated on building materials and construction industries,
pertrochemical industries and basic chemicals, fertilizers,
pesticides, pharmaceuticals, pulp and paper biofuels, synthetic
fuels and organic chemicals, enviornmental protection in
industvydand recycling. In meta]ﬂﬁrgica] industries, projects
showed tendency towards more solphistication as production of

e1ectronic'materia1 magnetic material and premetals, ferrous and

- - e . WP o T T A = e S R S S S o S S R e T P M T S e e e D e e e S e e S e an W

17. Annua Report of UNIDO: Industrial Development Board Third
Session, 1987 pg.40 ‘ v
18. Ibid pg.41
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non ferrous. There was estab]ishhent of mini steel ‘plants
appropriate'to market size and strengthening of metal'maéhanics
sector’inc1uding founding, forging, heat tkeatment, wé]ding and
finishing opefations. |

In the field of engineering, priority areas
were {ﬁdustwial production, inddstria1 technology ~and the
devé]bpment of human kesources.’Technica] cooperation activities.
covered agricultural machinery and implements, electronic and
electrical machinery and products, computer and computer re]ated
eqUipment and metal working and energy related equipment.

Various other projects- were undertaken in Asia
and Tacific kegion, Latin America and Caribbean Africa and Arab
States and Europe. Since UNDIO is assisting various countries,
its focus is country specific so that structure of dndustrial
institute varies from one developing country to another
depending on national target and stage of industrial development
attaghed aﬁd Tocal conditions. Table 3 in Appendix discusses the
member of various projects UNIDO has undertaken since it became
a specia1ised agency. Over the years the projects undertaken by
UNIDO have increased gradually.

| UNIDO launched new initiatives for

international cooperation and special wowking relationships were
established with well known industrial enterbrises. As a result
of trust fund arrangeménts established by UNIDO through its net
work of international contacts, new forms of cooperation came
about. Access to high level expertise with major international

enterprises 1ike Bechtel Cooperation of United States,



Ishikawajima harima heavy Industries of Japan, Energroprojekt or

Yugoslavia were signed in 1986.

INDUSTRIAL PROMOTION: In 1986, system of cosultations Division

was created which enabled the creation of inter 1inkage§ and
synérgy' between industrial 1nvesthents, consu]tat1ons and
deve1opment and transfer of techno]ogy JRch cou]d s1gn1f1cant1y
contr1bute to the acceleration of internationabindustrial and
techno]og1ca1 cooperation. There were consultations covered on
vavibus aspects of industry 1ike consultation on Iron and Steel
Industry took p1acé in Vienna frdm 9 to 13'June 1986 and on
dgﬁ%culture machinery industry  took 'p1ace 'in Belgrade in
- 1986(20). In,.1987 there .was  cohsu]tatibn on fwaining of
inaﬁstkia1 manpower in Paris from 14 to 19v September 1987;
Consultation on pharmaceutical 1ndUstvy was helid from 5 to 9

October 1987 'whi1g another new ferrous metals took place in

Budapest from 30 November to 4 December 1987 (21) Consultation

on food processing industry in Tbilisi in September 1989 aimed
at integrating the subsector into the agro industrial system of
the country. Consultation on small and médium scale industries
and electronics industry and capital Goods industry was held in

Vienna from 4 to 8 December 1989(22). Regional consultation on

&

A ‘
industrial vehabiiation/ restructuring with special focus on

food processing subsector in Africa. Another consultation on

20. Annua] Report of UNIDO 1986 Industrial Development Board -,
: Third session, 1987 pg. 42
21. Annual Report of UNIDO 1987 Industrial Development Board
Fourth session 1988  pg.53
22. Annual Report of UNIDO 1989 Industrial Development Board
Sixth Session 1990 pg. 59




" wood and wood products in industry was done. in the same
year.(23) There was a follow up to earlier consultations both
durﬁng and aftep the consultations every year.(24) The
activitieS‘ of the Division ‘of Development and Transfer of
Techno]ogy‘ were ~directed to assist developing countries in
aéquisition and development of techho1ogy,Aconsistent with their
particular conditions and capabi1ities‘and a1sé to‘pwepawé them
for é?nges ineéﬂoﬁb] technological scene by strengthening their
techno]ogiga1 capabilities in appropriate area. To meet these
ob jectives UNIDO'encouwéged enterprises to make direct foreign
investments and-ehtew into-mu]tuél]y beneficial Jjoint venture
agreements as well as self financing 'agweements in countries
1ikeermeh; Egypt, Nigeria, and Saudi Arabia, India and Iran. In
an effect to revamp the system of policy formulation and
coordination an{)v Executive  Management Committee  was
constituted. (25) By se@iing of a country focus within the
organisation moves were made to éinance the effectiveness of
UNIDO's continuous field _presence. "A fie1d. Representation
Advisory Committee (FRAC) was established 1in August 1987 to
develop and formulate guidelines for the selection,

classifications, recruitment, appointment, location, reporting,

23. Annual Report of UNIDO 1990 Industrial Development Board,
Seventh Session 1991 pg. 54.

24. Annual Report of UNIDO 1991 Industrial Development Board,
Eight Session 1992 pg. 59

25. Annual Report of UNIDO 1986 Industrial Development Board,

Third Session 1987 pg. 4




administwation and pévfowmance eva]uatioh,of Senior Industrial
Déve1opment,Fie]d'Advisows(ZG) the work of the Division focussed
on the theme of adVanced teéhno1ogy, technologies for néw
renewaable souﬁceg of energy and technology fow rural and small
-1ndustvies. | | |

| Ihdustrié] Investment Projects and Investement
Promotion Service Was provided} Information systems cdntained
records on various pwojects; proposals, potentia1 pawtners,
development finance and: special sponsows;‘ A project for
Appraisaj sector * started functioning with -the purpose of
.appraisfng comp1eté'dﬁaftjpwoject proposal. Special areas which

were given greater attention are discussed below:

INDUSTRIAL DEVELOPMENT DECADE FOR AFRICA: At the third General

'Canerénce of UNIDO held in new Delhi in 1980, a resolution
pro¢1aim1hgbthe 1980's as the Industrial Development Decade for
Africé was wecdmmended by the Industrial Development Board of
UNIDO to the General Assembly(27). 1In 1983-84 subregional
meetings were held with Organisation of African Unity where an
“1nif1a1 integrated industrial promotion pnogwammé was drawn
up.(28) The linitia1integrated programme for- the Eastérn and
African subregion contained 18 core and 9 support pvojects; that
for West African sub-region contained 35 core and 17 support
projects; and central Africa 24 core and 13 support projects améj

26. Annual Report of UNIDO 1987 Industr1a1 Development Board
Fourth Session 1988 pg. 1
27. Resolution 35/668. December 1980




fqn Nonfh Africa 19 core end 8 support pnojects; Assistance was
provided _in' the 'fonmU]aﬁion and imn1ementatiqn- of these
pnognammes by UNIDO. The assistance-wés_in the Fonmrbf technica1
advisory services adjustment. of industnia1 stnategizs & politics
establishment of industrial istitutions pnepawation of studﬁes;
deve10pment of pilot and demonsfwation p1enfs; stnengthening of
ﬁndustnia1 manpower. andvtechno1ogica1 capabi1ities. Investment
promotion activities including investment forms and

meeting were organised. A task'ferce for Industrial Development
Decade for Afnica 1nitieted an action plan for enhanced support
to the industrial development of the region.(29) In 1989 which
was bridging year for the first Decade for Africa and second, a
programme was drawn onthe findings of the mid term evaluation
‘report 130) Which underscored the important role to be placed on

industries supporting agricultural development.

28. . Handbook of UNIDO Field Staff (Vienna October  1989)
i e PGe22T _

29. Annual Report of UNIDO .1987 Industrial Development Board
fourth session 1988 pg. 2 :

30. CAM 9/20/Add 1




ASSISTANCE TO LEAST DEVELOPED COUNTRIES

wfthin the 'aMbit of ‘the fact that Tleast
- Developed Cduntries themse lves carry'primary responsibi]ity for

their over alll'vdeve1opment and -acce1eratioﬁ ~of their
industriaiizatidn; vUNIDO directs the .technica1 assistance
bvogkammes;.promotion of small and medium sca1e §ndu$triés Using
indigenous raw materiaTs, industrial planning and programming
and the preparation of pre feasbiTity and féasibility studies
for ﬁnvestment projects. Group training schemes, field missions
and counsultancy serVices were provided. In the' investment
promotion, programmes, profi]gs of some 130- 180 industrial
investment projécts ére distributed and discussed with
partiéipants from industrialised countries, financiaT
institutions and prjvate investor. In 1987 task force was set up-
for the Latin American and caribbeéh Region designed to plage a
coordinating role in acturties taken up by UNIDO (31). As bo]icy
reform and economic effort found way -in this fegion with trade
and 1nyéstment Tiberalization 9 priVaTization ~and.  fiscal
orthodoxy; Regional Cooperation Programme for Industrial
Recovery of Latin America and caribbean got full underway. A
second project called regional programme for the industrial
automation of capital goods sector entired operational
stage. (32) |
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31. Annual Report of UNIDO 1987 Industrial Development Board
Fourth Session 1988. pg.?

32. Annual Report of UNIDO 1991 Industr1a1 Deve1opment Board
eighth session 1992 pg. 4
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In the.'Asia dnd Pacific regioh, some 15
' pwojeété worth_i 2.6 mi11ion_were approved during 1991 for the
special pwogramme.(é3)\ There is a _specia1i bfogramme for
Industrial Deve]opmentqin Arab'countries also.

| UNIDO s prdgTessivé]y issuing af,Sewﬁes of
ﬁndustria1 development ‘reviews fowxindﬁvidué1 Least Déve]oped
Countries. UNIDO's operafioha] .activities for Léast Developed
- Countries are financéd:from vér16us sourcés: the UNDP fﬁdicafiye
planning figure (IPF), the:Industrial Deve1opment;FUnd (IDF) the
Specil Industrial Seryﬁces ?rogramme» and UNIDO's regular

programﬁe of technical cpopewation.(34)

INDUSTRIAL COOPERATION AMONG

DEVELOPING COUNTRIES

UNIDOvemphasised "Strengthening of Economic and
Technical Cooperation aﬁong Developing Countries " at the second
session of the General Conference of UNIDO held at Bangk(ﬂg~ in
November 1987 (35). This meant rational use of human, national,
financial and technological resources available in | the
developing countries for the benefit of their individual as well

collective welfare in order to strengthen their self neﬁance.

33. Annual Report of 1991 pg.4
34. Handbook of UNIDO field staff _pg.237
35. Handbook of UNIDO field staff(Vienna 1989) pg. 238
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Step taken fin th%s direction were :

(a) ;So1idarﬁty Miniéfkia] Meetings whereby more
advanced deve1oping cou fvies can ass{% in implementing specific
industria] projeéts in the least developed countries in the Form
of loans, grants, transifer ofitechnology'and knowkhow training,
industrial resear?h and|provision of expekt services.?

(b) | . kound‘iable ministerial and high.leve1 meet ings
for cooperation in the proﬁotion of industrial development focus
on specific industria1 sectors.

(c) Expept Group Meetingsﬁ- Taking some examples.

Tike EXpevt GroupiMeetﬁrg'fow the Exchange of Information among

Developing Countries on|Available Technologies in the field of
small and medium'éca1e industries at Ljublijana, Yugoslavia in
1988, - another at Buenos Aires on produttion and App1ication_§;)

W

¥ TTvof Machine Tools one finds that they strengthened
Zooperation and capabilities of developing countries.

Technica1 cooperation, system of consultations,
establishment of industrial capabilities were other vital steps

in the same direction.

INTEGRATION OF WOMEN IN DEVELOPING COUNTRfES:

After becoming a specialised agency, the first -
séssion of the General Conference adopted a decision which
stressed the essential vole UNIDO should play in advancement of

women. In 1986, a unit for the fdintegration of Women in



Industrial Deveiopmeht was established in UNIDO (36). Technical
projects were taken;up specifically designed to upgrade women's
_cdpabi]ities and ' improve technologies used by . women.
WOmen-in-Deve1opmént experts; were . attached to project
identification and' formulation missions in order to propose
effective measures for ensuring the consideration of womeh from
the pvojeét deéignrstage oﬁWast. Women were sent to training
'progwammes. Ana]ysis of sector by sector participation of women
in industrial deveiopment was carried out by UNIDO.

'Thus, UNIDO “focussed attention on all these
priority awéas. Iﬁ was realised that these were crucial factors

L

in the development of industry in the developing countries.

SOURCES OF FUNDS FOR TECHNICAL COOPERATION

The iﬁtegvation of fechnical cooperation with
capital backing " has always béen a difficult problem for
intergovernmental programmes of industrialization. Though UNIDO
has not been established as an agency for capital assistance, it
has been innovative in producing an improved interface of its
technical - cooperation instruments with financial
institutions(37). The largest sources for technical cooperation
activities of UNIDO is United Nations Development Programme
(UNDP). For programming purposes, UNDP uses an Indicative

planning figure based principally on each countwy's population

36. Handbook for UNIDO field staff( Vienna, - 1989) pg.248
- 37. Industry and Development Blobal Report UNIDO 1987  pg.223
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and its per capita gvoss'hétiona1vpvoduct (GNP).>Appvoximaté1y
18% of estimatediresouwces}are set agide fov.estab1iéhing.IPF
for regional inter&egiona1 and gToba] programmes.

| ,THe special Industrial Services programme was
eétab]ished to vespond to spécific short- term requests of an
urgent nature we1at%ng to industrial development. The Tlevel of
SIS vresources fova a‘ given fivé year programme cycle is
determined by the Gerrning Council. The allocation for 1987-91
is § 15 million to finance about 70 projects;(38) |

Other sources of financing weve the Industrial
Development Fund, thé UNIDb regular progfamme of technical
coopevatﬁon'and Industrial Development Decade for Africa both
within the regular budget, Trust Funds and self financing
arrangements by déQﬁoping countries, the United Nations for Drug
Abuse Control and United Nations Capital Development Funds.
Activities otherv fhan technical cooperation. projects were
financed from the wegu]ak budgét of UNIDO(39).

UNIDO expewienced services cash flow problems
in 1986 as a vresult of delayed receipts and .withho1ding of
contributions from Member states. 1987 was also a difficult year
financially for the organization. The sharp and sudden drop in

the value of the dollar precipitated a steep rise in cost to the

e e L L L L L L e e R el

38. Annual report of UNIDO. 1986 Industrial Development Board.
Third Session 1987  pg.70

39.-For details of Expenditure of UNIDO, refer to tables 3,4,5
in the Aﬁpendix ' C




Organization and the programme of'innevetion and revita]isatien
was adversely affected. There was reduction in posts, pregramme
chs'.and' related economies. Sincei erternal factqré ‘govern -
fechnice1 assistance de]ivery, there was a decrease from $ 99.6
million 1986 to : § 97.7 million in technical cooperation
expenditure in 1987.(40) As the financial difficulties cont inued
“in 1988, steps were taken to stabilise the situation with thei
1ntroduct1on of - sp11t currency system govern1ng payment of
- assessed contr1but1ons under which member states had to pay 72%
of their contributiong'in Austrian schillings.(41) This helped
% offset the dramatie drop in the value of the United states
dollar which, in the previous years had led to cancellation and
deferment of several programmes. Memberstates also made their
contributions regﬁ]ar1y which led to the improvement of UNIDO's
- financial situation. While technica1 cooperafion expenditure was
$ 119,780 thousand in 1988 it rose to 133,782 thousand in 1989
which was an increase-of'10.5 percent. (42) In 1990, prespects of
financial stability, assured cash flow and Tlarge operational
budget were again dashed due to'depreciating value of the dollar
and 1inability of members to pay their assessed contribution.
This was reflected in the dwindling reserves of the organisation
which were only ¢§ 2.4 million in its regular . budget.
Outstanding contributions of 105 out of 151 members amounted to
34.2 million rvepresenting 36.2 percent >of 1990 assessment.
Despite these cash flow constraints the orgenisation gave

technical cooperation worth$159.6 million in 1990 which was 19.3

40, Annua] ReportAof UNIDO 1987 Industrial Development Board,

Fourth session 1988 pg.1

41. Annual Report™of UNIDO 1988 1DB 5th session pg.1 '
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_percent more than 1ast year (43) In 1991, nore chéTienges
confronted UNIDO due to unprecedented po11t1co econom1c changes
Besides the democnat1zat1on and movye towands manket.economy in
Centné] and Eastern Euncbe, collapse = of Soviet Unidn at
pd]itica1 1eve1 sh:fts in international trading system,
' reg1ona11sat1on of markets structura] transformat1on of global
1ndustny away from energy - intensive and matenia] 'basedf
}pnoductive:pn0cesses to f]extble information and knowledge baeed
activities, UNIDO recognised the need for: reform to cope with
- these chénges. ' o

| As a specia1ﬁsed*égency whose role as "Centres
of exce11ence“ in respective areas was seen as fimportant became
means for meeting global challenges and growing areas of inter
dependence. Therefore UNIDO resolved to gain strong financial
£oo?ing as well as take Tong postponed political decisions on

the prioritisation of organisation's activities.

When UNIDO came into existence in 1967, it was
a dependent member of the United Nations family designated by
UNIDO as an " executing and participating agency“ for, the
technical assistance programme. (44) Its funds * were not
autonomous but were derived from resources prov1ded by UNDP.
from regular United Nations budget and a special fund of$6

million knownas Special Industrial Services Fund, Due to these -

43. Annual Réport of UNIDO 1990. Industr1a1 Deve]opment Board,
Seventh session 1991 pg.2

44. Franz Plasi] Wenger UNIDO: Problem child of the United
Nation  Family"._Journal of World Trade Law- VYo0.8(2) March
Apeil 1974 " pg.7TE8




~close puwse“stwings the pwoéwammeshUndewtaken by UNIDO between
1972 and 1976 were only § 141.8 million as compared to § 451.2
mi1lion betweén 1982-86. But it must be observed that even after
becoming a specialised Agency there was no significants-%ncvease
in the numbew pf}téchnica1 cooperation programmes (45).

Reality of working of UNIDO was far from the
'eXpectations, fhoﬁgh-theve was fmpwovement to a ceﬁtain.eXtent _
due to eXogenoUs ah§ endogenous factors. (46) Besides technical
coope?ation actﬁVit%gs>ve€1ed more on providing equipment and
.experts rather thaﬁ -enhancing self veliance by building
v_indigenous industrial. capability. (47) Taking the example of
.phawmaceutica1 industry it is found that UNIDO could not offer
assistance to produce drugs indigenously the various countries.
Although small beginning was - made by setting a pilot plant in
India. Even in fertilizer and metallurgical, self sufficienéy of
developing countries could not be built, though raw material was
in abundance in these counfries. A report prepared by three
experts from three different organs of the UN made a
project-wise evaluation of technical cooperation offered by

UNIDO (48) An assessment was made of the manufacturing

45. Refer to Table 4-In the-Appendix. o

46. S Naugundan " UNIDO: 'The Tuen around" Economic and

Political weekly Oct 28, 1989 pg.2419

47. Pravan N.Desai "Industrial Restructuring and Redeployment:
Role of UNIDO in Industrial Deve1opment" Man & Development

June 1990, pg. 38-39

48. Eva]uat1on of UNDP-Financial Techn1ca1 Cooperation Activitie
of the UNIDO in the field of Manufactures.(E/AC.511/1983 and
add 1)-rveferred by Prayan N Desai in his article. Ibid.




.pwojects on the basis of sample selected from all possible areas
of UNIDO's interests such as industrial planning, infrastructure
training feasibi]ity, agro industry metallurgy, ehginéeving and
chemical industries at four different 1eve1$.

1 Problem identification and diagnosis
2 onject formulation and approval

3. Project implementation

4 Project completion.

The vreport sta ted that while _pvoviding.
assistance, the speéific.needs of the country were nof properly
assessed. The state of 1ndustwiaT technology and manufacturing
process, sector planning at government level were not taken into
account.

| At the formulation level, no Tlinkages were
found between design and achievement. In implementing projects,
qua11ty of eXpewts were less satisfactory . The staff resources
were also sca?ce-

In the stage of project completion these
project system did not define a clear functional linkage between
the completion of project .operation by UNIDO. Financial
termination of a project and achievement of output and project
objecti?e. The impact of the project was not asseésed.

Thus, weaknesses of UNIDO were of | an
organisational nature as it was Hot equipped to fﬁ]fi] its
mandate. There were inadequacy in designing, impliementation and

suitability of staff.
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»Neve&the1ess, technical coopenétion wemajns
UNIDO's bread and b. tter efforts have concentrated and continued
to mobilise new resources, undertake new.pwojects and expend its
act itieS'in.1awge areas. Inspite.of all the difficulties UNIDO
has continued with its functions as is reflected in the details
provided by the Director General. | |

At the fourth General conference of UNIDO held
at Vienna in November 1991. UNIDO's Director General Domihgo L.
siazon said thaf technical assistance was expected to rise from
1986-87 Tlevel of$194.3 million to more than$300 million in
1990-91. The value of investment projects promoted during the
same period could éasi1y tweb]evthe $ 371.3 mi]]ﬁoh promoted in
1986-87. It goes to the credit of UNIDO that this was achieved
despite disvuptions in de]iVePy due to political deve1dpments in
a large number of programme.countwies. The»vo1umé of investement

promotion would exceed 1 billion for 1990-91. (49)

An appraisal of the performance of UNIDO is

done in the next chapter.

49. UNIDO Updata. Winter 1992, No.21 pg.1l




CHAPTER-5

CONCLUSION: PERFORMANCE APPRAISAL OF UNIDO AS A
| SPECIALISED AGENCY |

Upon becoming a specialised agency, United
Nations. Industrial Development Owganisation weéeﬁved a new
mandate and took on a role that extended far beyond "the
promotion and acceleration of the development of fhé deveToping
countries' Manufacturing sector" to encompass the ¥ promotion of
industrial development and cooperation on global, regional and
national as well as sectoral levels. " (1) Fwom being an agency
developing technical assistance, UNIDO began playing a catalytic
role in mobilising the flew of technical, managerial and
financial resources from enterprises in the developed countries
‘to those in developing countries, facilitating contacts
consultations and negotiations as well as transfer of technology
& informations between developed and deve]ohing countries and
most important of all, mobilising the flow of financial,
technical and managerial resources. To bring effectiveness and
efficiency, UNIDO developed a cohesive and fintegrated
organisational structure. Efforts continued towards generating

new and additional sources of funds which was the most crucial

1. Domingo L.Siazen." UNIDO's Concerns.". International Affairs
December 1989.  pg.21
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factor in its performance. To make a performance appraisal of
the working of UNIDO attention would be focussed on the

~ following points.

(a) Performance in relation to;thergbjectiyes:
_ by Required financial and organisation support.
(c) | Impact of dts conversion to a specialised

agency from a depawtmeht of UN.

Peformance of UNIDO in terms of Expectations versus Reality:-

The constitution of UNIDO provided a clear
‘mandate to the specialised agency to undertake activities in the
technological, training, social institutional and enviornmental
aspects of industrial promotion and development in the
developing countries. As a department of the United Nations
UNIDO carried out 1its functions essentially on the basis of
meet ing thel urgent needs of the developing countries in
accelerating their industrial development through promotional
and opewatﬁona] activities supported by relevant vresearch.
Operational activities were undertaken at the request of the
Governments. Efforts were initjated through closer and direct
contact with the developing countries to expand these activities

while research activities were made more action oriented (2)

2. UNIDO: An experiment in International Industrial Cooperation
(United Nations New York 1975) pg.14




UNIDO = also  undertook ‘survey of  industrial deVe]opment
possibilities, formulation of dndustrial ‘deVe1opment, ﬁ]ans
~pwe1niestmenf and feasibi]ityfstudiés assistahce was provided in
achieving efficient uti]isétionr of new industrial cabépity
through techno]ogy twahéfew, téainjng to.pevsone 1, disemihation
of information and strengthening of institutional structure.
Aésistance_ was provided to experimental projects designed to
.adopt existing technoTogy and the establishment of pilot plants
and experimental factowieé.(3) Though - these operational
activities were the very raison.d' etre of the owéanization, its
first Executive Director, Ibrahim Helni Abde1'Rahman pointed out
that duwing the'fowmative‘pev%od.of UNIDO, fhe general c]imaté
for carrying out planned activities was far from favourable(4).
It-was.a peviéd of disappointment when critical appraisal was
made, it came to notice that for the fifty five projects worth
$ 100 million undertaken between 1967-70, less than, half of the
amount was pvovidéd by UNDP while rest of the ekpendituwe was
provided by the eXpehdituve was provided by the Government
requesting the assistance. After convewsion to a specialised
agency, UNDP continued to be the major source of funds for
technical cooperation. The rvesource outlook. for UNDP improved
with total piedges for 1986 voluntary contributions to UNDP
amounting to$774 million.(5) However as in the past, shortage of

resources has forced UNIDO to adopt a cautious policy with

3. Ibid. p.15:

4. Ibid. P. 23 - : ‘

5. Annual Report of UNIDO 1986. Industrial Development Board,
Third Session refer to page 71.
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regard tdtfinancing,of pwojectsf While the toﬁa1 ekpénditure of
UNIDO technical programmes was $ 536.8 million between 1977-81
it -increased to § 709.4 miliion 1982-86 K6). To copé with
problem of bureaucratic procedure and delay in pwoviding aidy
special industrial éervices programme was .launched in 1966.
After 1986,.1n view of the relevance and impact of SIS projects
as vecbgnisedAby Eecipient governments, the numbewfof requests
for SISlaSSisfance increaséd. More projects concerned with short
term urgent and unforeseen industrial needs Wewe approved as
these were found to be cost effective and useful. As é
specialised agency, there were promising rvesults under trust
funds and self financing arrangements as support to industries
was given in developing countries with embhasﬁs on penfowmaﬁce
improvement, rehabilitation and maintenance, supply of expertise
and technical knowhow. A1ong with increased project delivery
prpject quality improved consistently after 1986. There was
perceptible improvment in project performance and effectiveness
as borne out by evaluation of technical cooperation project.
There was enhancement of quality relavance, feasibility and
substainability of the organisation@ projects.(7) Since
attention was paid to inter-sectoral linkages, specificelly of
needs of the countries and action oriented programmes stressing
cooperation between North and south ahd among the countries of

the South, UNIDO was able to establish closer relations with
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6. Appendix-Table 4
7. Annual report of UNIDO 1991: Industrial DeVeiopment Board,

eigth session, pg.3



industries and ‘enterprises, 1in both public and private sectors
as well as with chambers of commerce and industry in many
"~ countries. Taking the example of human resource development, a
iawge scale regional programme for selected Asian Countries was
carried out based on é modular approach to build up coherent and
substainable system for upgrading their technological skills and
entkepvevensial capabilities . In Africa efforts.wewe made to
strengthen training capabilities and promote self reliance in}a
variety of fields ranging from found»y operations and brick
mak ing to -the design and manufacture of agwﬁcﬁitura] machinery
and development.

| As 1aid in -its o bjective, UNIDO's programmes
were carried out at regional level also. The Third General
Conference of UNIDO adopted a resolution recomménding to the
General Assembly. that it proclaim the 1980's as Industrial
Development Decade for Africa. UNIDO's assistance to implement
programme for the Decade began after it was “endorsed by
Industrial = Development Boawd- of UNIDO. UNIDO's assistance
consisted mainly of technical advisory services, the adjustment
of industrial strategies and policies development of pilot and
demonstration points; the strengthening of %hdustria] manpower
and technological capabilities; the establishment of industrial
institutions and preparation of studies for eventual
industrialisation of. Africa .Investment promotion activities
were organised as a means of assisting African countries to

mébilize financial resources. Though UNIDO made every effort in
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| this direction, scope‘and‘mégnitude of assistance was limited
due fo'shortégevof funds available to UNIDO. It was dependent
only -on the generosity of donér countries for the resources
which were estimated‘ﬁb_be apponimafe]y § 140 -billion for the
new industrial investments. The Tlocal.resources could cover
“barely 40 percent of the resources Whi1e g1oba1'economic crisis
pfevented external support so progress in general did not come
to expectations and not all objectives were attained(8) Similar
was the case of special programme fdr industnia] development of
Asia and Pacific where 15 projec ts WOwth” S 2.6 million were
approved to strengthén the economic vwesi1ience of these
countries 1in the fowcé of global siowdan; The programme for
industrié1'wecovevy of Latin America and Carribean emphasised on
a level of productivity and efficiency that would contribute to
its dinternational competitiveness. There was'gweat discrepancy
between the expectations of member states from UNIDO and its
ability to meet those expectations W1th‘1imited wesouwées at
disposal. To overcome thése probliems, UNIDO made efforts to
ensure managgwial efficiency and organizational innovativeness.
UNIDO promoted enterprise to enterprise
industrial cooperation for which UNIDO got support from the
coopevating parties either through twusf fund financing or
through self financing by public and private enterprises. These
innovative policies of funding enabled UNIDO to expand its
activities. While the expenditure on technical cooperation

projects was US § 94.5 million in 1985 it increased US § 119.8

8. Annual Report of UNIDO, 1989. Industrial Development Board
Sixth Session, 1990 pg.4
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million in 1988 and US S 135. 6 million in 1992 (9) Since the aim
ﬁof UNIDO wssto prov1de service, to . 1ndustﬂy with emphasis on
1ndustr1a1 enterprise, UNIDO provided sewvices te divect
- manufactur1ng p]ants, diegnosing. their problems,. é%ewmﬁning
their needs and identifying a bxpad\range of_souwees.that can
_sdppiy sewvices at competitive prices and favodvab]e tekms
UNIDO provided terms of experts to operate and manage a number
of plants in Egypt, Nigeria, Libya. and Yemen Arab Repub11c in
the avea.of stee1, Cement, Textile, Petvo]eumfwef1ngry4and petro
-chemicals. | _' | ' _ |
UNIDO  established  close. Tinks  with
intepnatioeal financing institutions such as:ove?seas Economic
v_cooperétton and; CommonweaTth cooperation Fund, African
.DeveJepment Bank, International Deve1opmeht Agency. These thre
hate‘ been changes . in sources of funding for 1its operational
activities. By establishing closer working relations with
individual companies as well as‘induetwial associations such as
chambers of commerce of federations of industry in the developed
countries. This enabled UNIDO to secure " seed money“ for the
identification deve lopment and formulation of joint
pwd“jects.(10) Ensuring the flow of financial resources to

appropriate projects 1is one of tasks of UNIDO investment

9. See Table 4 in Append1x
10. Domingo L Siazon, " UNIDO's Concern® Internat1ona1 Affairs,
December 1989 pg.24
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promot ion netWOwk. “UNIDO mqihtaihs_ nine Investment Promotion
| Services in-CoTogéé, Milan, Paris, Seoul, Tokyo, Vienna, Warsaw,
: WaéﬁingﬂﬁonLD.C. and Zurich to provide'deve]opiné‘cquntwies,wﬁth
direct access to 'teéhnoﬁogica1, manaéewia]I'and fﬁnancia1
resources in industrialised codﬁtwiesi
- This, “the various promotional . and other
activities that UNIDO has takén ‘Qp kef]écf its gvadua]v
| tvahsformation from an agency'de1iVeriﬁgrtéchnica1 assistance to
one thét is endeavouring to fashion a codwdinated approach to
industrial development and coopekafion Vin_.an' intégwéted-vand.
compweﬁensive manner. The realistic and pvag%ﬁatic policies
~ enabled UNIDO to deliver the goods. The policies and initiatives
'which bvought the above mentioned achievements are the
following.

The organisation has turned from being
perceived as of the developing countries to that of all the
member countries. This was a distinction ensured by the
constitution of UNIDO which required the programme and budget to
be approved by a two thirds majority of 27 members of the
Programme and Budget Committee, as compared with previous rule
of a simple majority of UN members which meént domination of the

developing countries. The §§wectow General also made

consultations cont {inuously with different 'wegional and
political groups of member countries. This confidence building
measure vesulted in the doubling of voluntary contributions to
Industrial Development Fund. Further, doner countries evinced

continuous interest 1in the execution of projects financed

through their contributions.



UNIDO's programmes shifted as a result of
conSdious and :de1ibewate effort of the director geneva14> In
‘19755' Lima objective of intewnationé1 vedistwﬁbutioh of
industrial capacity was vaTid In_ the eighties, technological
changes in terms of micro-e1ectvonics; combutew aided design and
manufaétdwe, vbboti§s made it necessary for UNIDO to deemphasise
industrial redeployment *and aCcentuateLJ the Ideve1opment< and
app]iCation of téchnoiogy, trainin§ and vesource oriented
industrialisation for fhe developing - countries(11)." UNIDO
programmes proved useful as.'they were 'iaiTov hade traininé
programes for manager1a1 and techn1ca1 personnel of industrial
'-'pvoaects Programmes shifted from sectora] consu]tat1ons “and
negotiations to - promotion of  technologycooperation and
development | fn genefic engineering development of new
ma]ewia]s(ﬁi}. After becoming ‘a specialised agency greater
operational flexibility was brought about due to clear country
focus wesbonsive to the needsbof the country. These were the

successes of UNIDO in view of its objectives.

FINANCIAL AND ORGANISATIONAL POSITION OF UNIDO

When the vole of UNIDO is viewed in the
prespective of nature and magnitude of the needs of
industrialised countries, the resources deployed by UNIDO fall

gveat1y short, while Lima Declaration and pﬂaan of action 1éid a

11.°S Naraundan '"UNIDO: The Turnaround, 1985- 8o Econom1c and
political weekly. October 28, 1989. pg. 2419




target of 25% contribution of developing countries to world
ind%tﬁia] pwoductibn, the share of deve1opiﬁg countries’ was
bavely 14.2% in 1990 (12). Instead of viewing such a result as
“the sigh of fai]dve of the lima p1ah of Action, UNIDO views it
as an indication of the outstanding task before it. Undoubtedly,
actual progress maAe by.developing countries is more sﬁbstantia]
- than 1ndicated_by a mere aggregate picture,'thé gaﬁns of some.
have been much move than others. .Many developed countries, on
the other hand have started taking {ndustvia1isation__in
developing countries as a challenge to—theiw industries. This
has led to inhospitable global economic climate. One of the
qﬁvessing tasks before UNIDO is to garner the suppbwt of the
deve loped coUntries. The Héve1op1ng countries, on the other hand
were beset with problems of mass, deprivation, falling prince of
pvimaryvcéﬁodﬁty, rising burden of debt servicing, net capital
outflows, capital ‘f1ight, local production overwhelmed by
import protectionist barrier against entry into markets of
f developed countries and urgent demand for meeting rising needs
of the people. In such a scenerio where developed countries are
resorting to 111- concealed protectionism while deve1op1ng"
countries are striving to implement structural adjustments and
liberalise their economics the performance of a specialised
agency 1ike UNIDO faces many cha]1eﬁges, since world economy was
stagnating burden of debt 6f developing countries increased,

waising of resources becore a difficult task.
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12. Global Report- Industry and Deve]opment 1989/90 pg.1
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Prior to becdming é specialised aéency'UNIDO‘s
expenses were met_fvom-(a) voluntary contributions in caéh or
kind by gbVevnments of member -states (b) participation in the
United»nations Deve1dpment Pwogramme}bn the same basis as.othev
participating okgaﬁﬁzations (c) utilisation .Bf' appvopviété
resources of the'Unﬁtéd Nations'veguiawﬂpwbgﬁamme of'tebhn1c51
aSSistahcé (d) Regular budget of the United Nations.iTheve WEve
coﬁstwéints on inéveaéing the allocations of United Néfions
resources \in.,favouk vof UNIDO devé1oped cgﬁntrieé 1iké.vnﬁtea
Stafes, Be1gi0m “and wést' Gewmany would net: support the mové
thvough'deve16ping countries veite?ated reallocation in favour
of UNIﬁO (13). Aftév conversion to a specialised agency there
was a regular budget of UNIDO where exﬁendituwe was ﬁet by
asséssed contributions of the member states. Opewatioha]
activities were met by yo]untawy contributions, ‘UNDP main
programmes, UNDP administered trust funds and self financing
methods. UNIDO faced financial crisis due to delayed payment of
assessed contributions by some members as well as due to
dramatic fa]] in the value of United States dollar against
Austrian schilling. The sharp and sudden drop in value of do11éw
in 1986-87 pveciggted'a steep rise in costs to the organisation
and adversely %ffectéd the programme of revitalization and
innovation intwoduqi?d ‘aftew its conversion to a .specialised

agency. In an effort to preserve the capacity of the

organization for effective technical cooperation, number of

13. Year book of United Nations (New York 1981) pg.581



staff was reduced ahd _prudent management of scarce resources had
to be. infroduced Progamme cuts and velated economies of the
'order of $ 15 million had to be incurred. (14) UNIDO's technical
coopevat1on programmes were diluted due to effects of inflation
and cuvwency’ekchange rate f]ucﬁuations.

Besides, with thé enlargement of orgahisatioh;s
membership, = there were édditiona]_ ‘beneficiaries of the
organisation's services without being in a position to enhance
its resource basé. |

The 1980's also witnessed massive politico
- economic upFEav§1 taking place in tHe‘wow1d. The soviet Union
gwadua11y collapsed leading to/disvuption in Eastern and Ceptva1
Europe a]oné wﬁth a shift towards a pluralistic society andﬁ3¢§§)
IWidew acceptance of market economy in the erst while socialist
ecohomicé. This rapid twansi%ion to market economies increased
tﬁe ‘demands for urgent assistancé which fimposed inordinate
burden- on the organisation. This was accentuated as members
failed to honour their financial commitments. At the end of
1992, 113 countries had not paid.the%w assessed contributions in
full and 37 countries had Tlost their voting rights. At the
commencement of 1993, payments outstanding to the owganisation
was more than 40 percent of the organisations annual regd]av
budge. (15) Non payment or partial payment had wrought havoc on
UNIDO's cash fiow.(16) This resource crunch places UNIDO in an

o as .
untenable position , its resources do not match demands and

14. Annual Report of UNIDO, 1991: Industrial Development Board
Eigth Session 1992 pg. 1 .

15.1BId pg.5
16. General conference: Facts- and figures: UNIDO-Update. Winter
1991 pg.2 o
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ekpectations of membek'statés. Besides, the re500wces deployed
by UNIDO - ave'bﬂﬁniscuTe ~compared ‘to these deployed by
uninvestment égencies 1ike Wor1d Bank, vegionai de9e1opment bank
or multinational enterprises. But it goes to the qwedit of the
organisation that instead of working at cross pdwposes_ with
world bank. UNIDO established close coopewation with it. An
example ‘to substantiate this statement is the WOw1d bank
financed training pfoject’ for 'sugérv indqstwy A sudan and a
méchanica1 wdvkshop' in Nfg ria . Thé World Bank and UNIDO
deliberated ‘on the app1iCabi1ity of the strategic management
approach developed by UNIDO as a complement to the Banks
activities. Thué, while the World Bank contributes to the macro
eéonomict sétting A liberalising  economics  and inducing
competitiveness, UNIDO ensures that entreprevensial initiative
is stimulated thwodgh appropriate tééhno]ogica] and
institutional policies at the micro-economic level. UNIDO also
complemented its action by ‘improving coordination with
internation financial organisation 1ike African Development
Bank, Asian Development Bank in order to mobilise more financial
reources. (17)

The Industrial Development Board wich is.the
main decision making body of UNIDO, confronted the Q@vob]em of
priorities which.meant taking decisions on the type of industry
suited for the advancement of industries in developing

countries. The findustries could range from consumer industries

17. Annual Report of UNIDO 1991: Industrial Development Board
Eighth Session 1992 pg. 12



which might J;1d products ear lier than agwo_ihdUstrﬁes but qu1d
not solve rﬁhe food pwob1emv in the' fong run. Such COhsume?
industr ies would earn foveign excﬁahge ~for some developing
copntvies.but would make them more dependént on certain imported
vmachinevy %ﬁ techno1ogy . Thus, mdwe crucial decisions before
the Industrial Development Board were matters of - furnishing
appvobviate technical assistancé whichvcoqu set in motion an
- organised flow of techno1ogy know how,ﬂtvansfew of financial
expertise, 'managepia1 and planning techniques, formulation of
wequést for aid and imp]emenfation, execution of projects and
progwammes as well as training of manﬁowe?. Working within
financial and administvatﬁve constraints, UNIDO could ‘only
crezte conditions condﬁcive to investment rather than build
~individual plants and establish ¥ast industrial complexes in the
idéve]oping wor 1d. | )

-The pevsonné1 policy of UNIDO differed from
other international organisations. UNIDO need pvactftionews of
industries, practical technologist, organizers and ma@bevs
Financial constraints led to reduction iﬁ the staff and pruning
of the organisational stvuéture. While industries of developed

countries had skilled and technical staff, it was difficult for

UNIDO to give eqUa1 geographical representation of personnel to

the changing of developing countries.(18) Deputy Director

18. Walter M Ketsching. The UN Industruments. Economic and
social Development - in Gardner and Millikaned: Global
partnership..Internation Agencies and Economic Development
(New York 1968) pg. 36-37




Genewais‘ suited .to meet the vequirements of UNIDO as it
confronts new challenges in the fufuve?

The United Nations Industrial Development
Organisation is the yoUngést of the speé§1ised Agencies in the
United nations System. With 154 member stat@s, as discussed in
| pwévious pages, UNIDO- dévoted all efforts to pkomotion and
accelevation of industrial development in the. developing
Acountviéé. Butvmewe-cohvewsion to the sé}us of a specia1i§ed
agency did not éqnabTe'if to fulfil all the functions. UNIDO had
taken a vast array of ‘functions of iﬁdustwia1 cooperation
covering entire project cycle from the original conception of
project idea to the final completion ofvmanﬁfacturing,p1an and
its opewétion'as a viable industrial unity. In view of this the
resources at its disposal fell short. |

Soon after its conversion to a specialised

agency,.it faced crippling financial crisis that affected every
aspect of the organizations activities, significant economies
had to be introduced in the operations while preserving its
capacity to carry out its mandate. Though there was a growing
demand for the organizations services there was reduction in
posts. But a sharper focus was given to UNIDO programmes and a .
cleaner delideation of departmental responsibilities and
functioqs were the hall marks of the moves to restructure and
consolidate certain Departments. (19) |

The advantage of conversion to a specialised
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19. Annual Report of UNIDO 1988: Industrial Development Board,
fifth session 1989, pp 1-2 o '
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agency‘Was the flexibility.and autonomy UNIDO obtained to reform
and restpucture itself 1in the face of challenges that it
confronted. It also reevaluated and reassessed 1ts‘pewfowmante
time and again. The findings and recommendations arising out of
reviews were reported to the Industrial Development Board
through the;pwogwamme and Budget Committee. Suﬁh services were
 nof.concqﬁfjd so much with evolving a suwviva1 stwaﬁegy as with
ensuwing*that the organisation is so structured ‘and stafféd as
to canby out it mandate more effective]yf Throughout the 1980's
UNIDO" made all efforts to ensure ‘an éssdved cash flow and
abprépiab]y large reserves Qndew operational budget. But in the
1990 these pwospécts were dashed due to‘rApidﬂy‘depvecﬁatﬁng
dollar énd 1hab11ity of ‘member states to pay assessed contr ibuteon
as” well a§'>0npvedictab1e changes in the external

envio%ﬁent. (20)

UNIDO AND THE EXISTING INTERNATIONAL SCENERIO

~ UNIDO's efforts were further hindered due to
instabi]ity in "the politics economic éituation in the world
chawactevised by frustlated efforts to secure the benefits of
economic reform and structural adjustment, slugging performance
of developed market . economies, high interest rates,
particularly in Europe and gkowing protectionism evewy where-
the collapse of central planing in countries of central and
Eastern Europe and. former Soviet Union with absence of a

substitute market mechanism veduced income and productivity

20. Annual Report of UNIDO 1990: Industrial Development Board
Seventh session 1992  pg.1
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1eve1é;jThé§e de9e1opments had a direct bearing on the wokking
of UNIDO. . |

In view of these developments fhe' Director
.Genewa1' pvepéwed the. wefohnl of the organizational and staff
structure of UNIDO in order to equip it better to fulif its
: mandate in a changing ahd more demandﬁng wor1d. Need was felt to
reduce the nuﬁbew of- depawtments -and combine the programme
instruments of the organization so as to provide more holistic
vesponseé to thé nees of Member states within the specificity of
‘.countvy strategies.(21) Efforts weﬁe‘needed to enhance.pVOgvamme
and project' quality through . improvement of. prioject designos
showt'éommings jn pwojebt'design hundred technical cooperation
activities. Efféwts were ngeded' to mobilise évaabUdgetawy
resources and to translate priorities into operational
activities and to provide a point of reference for reporting and

evaluation purposes.(22). -

NEED OF THE FUTURE.

The current decade demands more innovative
approaches to international cooperation so as to bring a breader
and more vesifent industrial base in the developing countries
that an withstand rvecurrent turbulence in the international
economic enviornment and achieve greater harmony with their

basic reource endowments. Industrialisation 1is a Tlong term

21. UNIDO Update: Winter 1992 No.21
22. Annual Report of UNIDO 1992- Industrial Board session,
Nineth-session, 1993 Pg.4-
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prdcesg oF:stvuctuvé1 transformation which UNIDO»iS committed to
_promote by focussing its assistance on most important problem
'aweas aﬁd on the neediest members of the world community and
stimulating concéwted efforts to the same effect throughout the
world for this UNIDO will have to maintain its technical edge
“and eshance the quality and relévance of‘its»ﬁndustwy related
activities by combiniﬁg policy advice, technical coopewation
inQestment promotion 4 technd]ogica1v and techno_ economic
infovmation.iEnhancement of cost competitiveness and,showtcoming
the vesponse time for those sevviceé will also Tlead to
qQa1itat1Vetimpvoyement, ‘
Thewefowe'the Organization has to became a more
dynamic instrument of boﬁh technical and political significance
for suppor£1h§ ‘world  wide efforts to  accelerate
iﬁdustria1isation. To cope with the efforts to industrialise in
the face .of comp lexities UNIDO has to act bn several levels
simQ]taneous]y and fashion tools and tactics to suit a variety
of circumstances. Industrial development takes place at multiple
levels of aggregation. There are industrial products, clusters
of pvodUcts bound together by backward and foward Tinkages
embracing different levels of institutional aggregation ranging
from a firm to network of terms under transuational cooperation
‘or cooperative revalue. Regional, national and international
level of public policy are affected by changing patterns of
industrial organisation and competitive interaction of agents of
innovation . This multilevel of interaction weqdiwes‘UNIDO to
adopt measures and . institutional forms flexible enough to

interact with these diverse entitfes. This will enable it to
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exekcise its vinf1uence over them as an  international public
~ policy organization. To vestvUCfQXe the existing international
indUstwia] situation, UNIDO's role -reqﬁives | to  be
,stvengthened.(23) | |

UNIDO should keep abreast of new deve]opmenfs,v
~in f&ontie? of technologies to ensure the eXtension of their
behefits to developing countries. Theve is competitive
jnéevdependencé between cpuntwies at diffeventv stages of
industrialisation.  The  changing  global pattevn of
industrialisation makes if 1mpewativevfow'UNIDO to enhance its
capacityv of monitbvingv the. mavket forces that change. how to
vtwade; foreign direct dinvestment and technology and_kpo1icy
changes in different countries that affect direction and pace-of
these‘f1ows. : |

UNIDO also needs to bring its influence within
the United Nations system in order to create conditions
conducive for 1its successful working. The. technical and
potential difficulties of restructuring appear insirmountable
until they are weighed against the perceived. costs of not

changing with the times.(24)

23. Pranav N. Desai: "Industrial Restructuring and redeployment:
Role of UNIDO in Industrial Development." Man & Development
June 1990  pg.38 :

24. D.B.Steel :" The case for global economic management and UN

system reform:" International Organistion Vol. 39(3)
Summier 1985. '
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Particinant Signaturs Ratification  Potification
. accessionfar : Under :
‘ Approval{iR} Articles 25
acceptancefi}
1. Australiz 3 Varch 1880 12 July 19€2 10 June, 1985
2. Breazil C April 1979 10 Dec 7980 5 June, 1585
. Car 31 Fug. 198 G Sept. 1883 0 June., 1985
3. Conada 3% Fug. 1982 20 Sept. 198 i0 June, 198
4, China & Sept 1979 £ Tep. 1880 17 June, 1885
5. France 5 Oct 1879 30 ar. 1587 10 Jdune, 1985
5. Eermeny 5 Oct 1678 13 Juiy 1923 10 June 1965
7. 1Indiz 16 tov 1579 21 Jan. 320 10 June. 1885
8. dJanan 18 dan 18¢30 3 June 1S89 10 duns, 1885
G. USSR & D2c 1820 22 llav 1905 22 av 1885
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TABLE - & | APPENDIX - C

NUMBER OF TECHNICAL PROJECTS UNDER IMPLEMENTATION BY FIELD OF ACTIVITY |

Field of activity/Year 1986 1987 . 1988 1989 1990 1991
Institutional Infrgstructure 152 186 191 202 271 232
Factor$jestablishment rehabilitation and 54 60 115 103 08 96
management. _
Training & human resources 133 200 176 79 141 ) 146
develpoment. _ ~ . | | " o =
Industrial planning 88 92 89 113 . 115 ' 117
Feasibility studies _ 94 101 106 125 120 112
Agro based industries 200 223 136 162 152 147
Metallurgical industries 150 ‘ 142 135 130 120 123
Chemical industries 364 368 349 359 351 337
Engineering industries - 184 193 198 210 209 204
Others 224 257 289 310 377 413

— bg_.

Total | 1,693 1,822 1,784 1,896 1,896 1,927

SoURCE — Annual Reports of UNIDO 1986 - 91.
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'TABLE-?%+‘ ﬂ

i i‘“* G
‘*é =

A Péréentage)

Reoiem/ Year 1086 1987 1988 1289 1¢%0 199&
Africa 33.9 33.3 32.1 36,7 34.9 37,1
Latin America ' e o
‘and the Carlbb- 10,6 . 3.5 9.0 9,0 13.5 12.8.
can - ' ' o S
.Arab States 3.4 12.9 15.0 14 .4 31,0 22,83 -
Asia and the 37.2 38,8 36,7 32,6 3.3 3.3 |
-Pacific _ "1*5?; -
Europé , 3.2 2.9 3.5 03.2 7.0 5?5.?H
' Inter Regional-- 9.7 12,6 14,3 12,3 19.6 21,2 ¢
Global .
Total 100 100 ioo 100 100 100

SOURCE — annual Reports of UNIDO 1986-91



Technical cooperation programmes

United Nations regular programme/
UNIDO regular budget
UNIDP/IPF and cash counterpart
UNDP/SIS

UNDP/special programme resources
and special measures

UNDP - administered trust funds
Other trust funds

UNIDEF/IDF

United Nations International Drug
Control Programme (UNDCP)
Non- UNIDO funds

Headquarters

Regular budget
Overheads

Total expenditure

TABLE -5

Expenditures, 1972 to 1992
(In millions of US dollars)

APPENDIX - E

141.8
8.7
98.7
14.3
3.1
0.0
6.2
10.8
0.0
0.0

100.5

334.4 451.2
15.2 23.6
229.9 291.3
17.2 14.4
5.3 3.1
3.4 12.9
17.9 34.7
41.9 63.4
0.0 2.2
3.6 5.6
202.4 258.2
160.7 199.8
41.7 58.4
536.8 709.4

2.1

66.5
2.8
0.3

1.1
6.1
16.6
0.6

1.6

76.1 71.7

173.8 191.5

74.0
3.0
0.0

1.0
14.2
19.8

2.8

56.9
14.8

133.8 159.6 147.5 135.6
6.3 45 58 a/ 2.4
76.8 88.7 75.3 55.6
3.0 5.2 1.0 1.8

0.2 0.4 b/

2.3 1.7 ©0.2) 1.5
16.5 25.7 31.2 34.8
23.0 27.9 27.7 29.3

1.2 2.2 2.6 4.4

4.5 3.3 4.1 5.8

97.7 95.9 106.8 103.8
82.1 76.3 85.1 814
15.6 19.6 21.7 2.4

255.5 254.3 239.4

231.5

a/

b/ Special measures expenditure included in UNDP/IPF and cash counterpart.

Includes regular programme and Industrial Development Decade for Africa (see appendix C).

R N S



TABLE 3 & | APPENDIX - F

x

NET APPROVAL OF PROJECTS ( In £)

1986 - A 93.2 Million
1587 - £ 117.8 Million
188 - 5 161 .4 Million
1989 m \ g 171.5  Million
1990 -~ A& 162.7  Million

| tage — A0 .
Source - Annual Reporfs of OUNIDO
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TABLE : 3

APPENDIX - &

VALUE OF PROJECTS SCHEDULED FOR IMPLEMENTATION

1987
1688
1589

-1690

SOURCE -

-~  $175.4

- §$ 217

- g 252

- 3 255.6
Annuol eroﬂg

Million
Million

Million

Million

D§ uUN T DO 7

19817 - 40 .
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Tab!e,{{g % _Technical cooperation programmes: _project budget approvals and expenditures, 1972 to 1992

(In millions of US dollars)

A. All sources of funds

- Residual value of projects brought forward 37.4 72.8 136.4 1559 ¢ 1754 217.0 252.5 255.6° - 2385

1
2. Value of project budgets approved in the year (net)  177.2 398.0 . 470.6 1172 - 161.4 169.3 . 162.7 1304 113.6 ¢
3. Total of approved projects under implementation 214.6 470.8 607.0- 273.1 . 1 336.8 386.3 - 4152 ©-386.0 - 3521
4. Expenditures in the year . ——————7141.8 334.4 451.1 97.7 119.8 133.8 159:6 1475 - 135.6.
5. Residual value of projects carried forward 72.8 1364 155.9 175.4 - 217.0 252.5 - 255.6 2385 216.1"
B. United Nations régular programme b/ / 'UNIDO regular Budget
1. Residual value of projects brought forward 0.0 0.0 0.0 12 . 0.0 4.6 0.0 3.8 0.0
2. Value of project budgets approved in the year (net) 8.7 152 24.8 0.9 7.1 1.7 ¢ 8.3 29 7.3
3. Toual of approved projects under implementation 8.7 15.2 24.8 2.1 7.1 6.3 8.3 6.7 7.3
- 4. Expenditures in the year 8.7 15.2 23.6 2.1 25 6.3 4.5 58 . 2.5
5. Residual value of projects.carried forward 0.0 0.0 1.2 0.0 4.6 0.0 3.8 0.0 4.8
‘ C. UNDP/IPF, cash counterpart and special measures : l
"1. Residual value of projects brought Erward 29.7 59.8 105.8 99.3 1160 151.5 153.3 1460 118.7 0
/2. Value of project budgets epproved4n the year (net)  128.8 275.9 284.8 83.2 & 109.5 78.6 814 - 480 . - 9.6 S
3. Total of epproved projects wider implementation - 158.5 335.7 390.6 182.5 .- 2258 230.1 234.7 194.0 - 128.3 o
4. Expenditures in the year 98.7 229.9 291.3 66.5 74.0 76.8 88.7 753 - 55.6 T
5. Residual value of projects carried forward ) 59.8 105.8 99.3 116.0 151.5 . 153.3 . 146.0 118.7 73.1
D. UNDP/SIS ¢/ ' )
1. Residual value of projects brought forward 53 5.8 2.8 3.1 2.1 2.5 4.7 48 - 2.7
2. Value of project budgets approved in the year (net) 14.8 14.2 14.7 1.8 34 52 53 (e 1.9
3. Total of approved projects under implementation 20.1 20.0 17.5 49 5.5 7.7 10.0 37 4.6 °
4. Expenditures in the year 14.3 17.2 14.4 2.8 3.0 3.0 5.2 1.0 1.8
5. Residual value of projects carried forward 5.8 2.8 3.1 2.1 2.5 4.7 4.8 2.7 2.8
‘ ' E. UNDP/special programme resoudrces and special measures
1. Residual valuc of projects brought forward 00 1.7 0.9 0.3 © 0.0 0.0 0.5 T T
2. Value of project budgets epproved in the year (net) 4.8 4.5 2.5 0.0 - 00 0.7 0.3 -
3. Total of approved projects under implementation 4.8 6.2 34 0.3 0.0 0.7 0.8
4. Expeaditures in the year ) 3.1 5.3 3.1 0.3 - 0.0 0.2 0.5
5. Residuel value of projects carried forward 1.7 .9 0.3 0.0 ~0.0 0.5 03
o F. UNDP-administered trust fuﬁds o -
. B . T,
. 1. Residual value of projects brought forward 0.0 0.0 4.7 1.5 0.1 0.1 0.6 02 - 1.0 -
2. Value of project budgets approved in the year (net) 0.0 8.1 9.7 ©.1) 1.0 2.8 1.3 0.6 14
3. Total of approved projects under implementation 0.0 8.1 14.2 1.4 1.1 29. 1.9 0.8 24
4. itures in the year . 0.0 - 34 12,9 1.3 1.0 - 2.3 1.7 0.2) 1.5
s. 0.0 4.7 1.5 0.1 0.1 0.6 0.2 1.0 - 1.1

Residual value of projects carried forward




Tuble R (continued)

vl

G. Other trust funds f/

{. Residual va}uc of projects brought forward 0.4 1.3 5.7 28.7 26.4 24.0 488 50.3 5391
2. V:iue of project budgets epproved in the year (net) 7.1 223 57.7 3.7 11.8 41.3 27.2 40.8 485
3. Yotal of approved proths under implementation 7.5 236 63.4 32.3 38.2 65.3 76.0 0.9 . 104.6
- 4, Lures in the yoar 6.2 17.9 34.7 6.0 14.2 18.5 257 3i.2 N
" 5. Zesidual value of projects carried forward 1.3 5.7 28.7 26.4 24.0 48.8 50.3 3.1 - 70.3
H. UNIDF/IDF g/ :
1. Residual value of projects brought forward 2.0 4.2 14.6 17.6 22.3 23.9 37.6 405 - 403
2. Valuz of project budgets approved in the year (net) 13.0 52.3 ©. 664 21.3 26.4 317 30.8 274 32.1
. 3. Totd of approved projects under implementation 15.0 56.5 81.0 38.9 48.7 60.6 68.4 61.9 74
. 4. Expenditures in the year 10.8 41.9 63.4 16.8 19.8 23.0 219 (277 t203
S. Residual value of projects carried forward 4.2 14.6 17.6 22.3 28.9 31.6 40.5 40.3 ~43.0 ..
1. UNDCP | R ‘
1. Residua! value of projects brought forward 0.0 0.(5 0.0 0.3 "ot 0.9 {4 1.4 22 gej
2. Yaiue of project budgets approved in the year (net) 0.0 0.0 2.5 0.4 3.6 1.7 2.2 34 6.0 o
- 3. Towdl of aopxovcd projects under implementation 0.0 0.0 2.5 0.7 3.7 2.6 3.6 4.3 ;.82
4. Expendityzes in the year » 0.0 0.0 2.2 0.6 2.8 1.2 2.2 2.6 440
5. Rf:.smuﬂ value of projects carried-forward 0.0 6.0 0.3 0.1 0.9 1.4 1.4 2.2 38
J. Non-UNIDO funds W -
1. Residuval value of projects brought forward 0.0 0.0 1.9 4.0 8.4 , 4.5 5.6 ) '8;2 " 13,5
2. Velue of nroject buégm.s aporoved in the year (net) 0.0 5.5 7.6 6.0 1.4 5.6 8.7 .85 - 9.8
- 3. Towl of approved projects tnder implementation 0.0 5.5 "~ 9.5 10.0 7.0 10.1 11.4 16,7 233
4. Expenditares in the yesr 0.0 3.6 55 1.6 2.5 4.5 3.2 4.1 58
S. Residual value of projects carried forward 0.0 1.9 C 4.0 8.4 4.5 5.6 8.2 13,5 17,2

s/ Some of the 1987 figures differ slightly from those reflected in document IDB.4/10 owing to minor accounting adjustments. ) S P :
b/ Excludes the value of projects approved but not implemented within the year (prior to 1978) or within the biennium (after 1977) as appropriate. o T
¢/ lIncludes SIS trust funds prior to 1973, Lo :
. d/ Inciuded in UNDP/IPF, cash counterpart and special measures. ' '
¢/ Includes United Nations Trust Fund for Sudano-Sahelian Activities, United Nations Financing System for Science and Technology for Developmcnt
UNDP trust fund for projects financed by the Umted Nations Dcvelopment Fund for Women, United Nations Capital Devclopmcm Fund, and
" third~party trust funds.
{7 Inciudes special-purpose trust funds ﬁnanccd by rccxplcnt or third parties, government cash counterpart contnbutxons pmd to UNIDO, Umted Nations
Population Fund and projects financéd from World Bank loans. , :
¢/ Includes UNIDO General Tzbst Fund.
b/ iacludes projects executed by other agencies for which UNIDO is the associated or cooperaung agency.
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