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chapter 1
INTROMCTIION

The concept of modernization has been defined in verious
vays by meny social scientists, This is so as the processes
involved in modernization are complex and also very in nature
and degree among dlfferent sccieties. ilowever, the various
views provide some bagic assumptions wideh have helped greatly
to increase our understanding of the changes taking place in
societies generally considered as traditional, These vievs
are, t‘t{cuy.' an openness ol the mind to nev ideas and experiences.
Lemner, in his study of the Middle East countries, describes
the modern men as being mobile and able to significantly
identify with his environment and incorporate those demands
which are apart from his immediate and daily experience,

Lerner calls this as 'empathy' which is 'the inner mechanisms
which enables nevly mobile persons to operate efficiently in a
changing vworld.

Secondly, modernization includes growih of walues such
as rationalisu, universalism, individuvalism and secularism,
_O'Comus speaks of an ‘analyticoe-csusal and inventive outlook'
in the modein mén, This refers to the presence of an order
apd relation vetween all things in the world, Ideas are open

1« Leimer, Landel, The Puug of Iraditional Soecilety,
I'ree P“.l G by .
2e¢ lbidey ppe %¥9=50.
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to question and analysis and there is groving secularization,
The modern mén is rational and views his personal prospects
in tems of aghhm; rather than heritage, Writers like
Pye and Verba, Lellah and others alsc hold this view,

Thirdly, modernization incorporates technological
development and industrialization. Here, modernization is seen
as a process which involves the increasing use of inanimate
pover (electricity, atomic power, etc.) and the exploitation
and mobilization of economic resources. alyer points out that
there is a selfesustaining structure and "thls self-sustaining
constantly seli-improving character of the process is what
distinguishes modeln umh’y from tho pre-paghine technology
of earlier centuries", Lewy, Bouow and others have also '
given similar explanation.

Finally, the growth of other stiuctures, such &s bturedu-
cragy, money and market complex, democratic institutions and
nationalism are also included in modernisation. In Parson' 19
viev these are structural pre-requisites of & modern society.

Sidney (.“.)
Pxinettom Pruwoton ver Yy

¥illan India, Le] ? 1973
" 7¢ Lovy, J¥. Haxion J.y KOS

Frincetom: Frinceton Ur y Press, 196€

e Ptrum, Tueon. 'Bmmry Universals in Soclety”,
perican Socio cal I evigWw, June 1964, ppe 33957,
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weber also has given & thorough analysis of modernization

and development in teXus of bureaucracy., Iisenstadt cbserves,
"The uniqueness of the process of moderniiation; eeeey lies

in the fact that it was based on the assumptions of the possi.
bdlity of the active creation by man of & nev socloepolitical
order, an order based on premises of universalism and equality,
and the spread of these assumptions vas combined with the
development of farereaching structural-organizatignal ehanges,
especially in the economic and political fields",

These and the various other fomulations, hovever, are
not exclusive, they only indicate hovw different sccial scientists
have treated the phencmencn of modernization from different
vantage podnts, In reality there is often & great deal of overe
lapping between the various aspects of modernization mentionsd
above. It should be noted here that modernization is not
synonymous to social change. “hile social change refers to
any kind of change in & soclety, modernization refers to only
that type of change which involves Lie emergence and establishe
ment of the above mentioned features.

Modernizution is also difierent irom vwestermization,

That means the impact of the Vest alone is not responsible for
bringing about the process of modernization in different nations

0. Weober, Hexy 1k
Tmn“
OUxford Universi

1. Etmhdt. Selley

X re ta
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Nk lmal, 3¢

P““‘ 15 7¢




.Ck

in the various parts of the world. Zsor example, the model of
economic development &nd tecinological change being adapted
in & society may not be of a wvestern society mgaﬂut way be

of Kussia, Japan, etcs As regards India, Singh has observed

that the impact of lhussia has also been significant after
independence., lowever, in many cases vesternization is both
real and expressive and thereby apparently becomes synonymeus
to modernization,

Eistorically, modernization as & soelal process began
in the later part of the nineteenth century in the western
countries of Europe with the advent of industrialiszation and
growih of tiade and commerce. 1his period was marked by a
rapid increase in nev technology and rate of trade and voysge,

There also developed & scientific world viev against the tradi.

tional ideclogye I1his period alsc witnessed the rise of
democratic systems following the downfall of the traditionsl
feudal structures. lHowever, the phencmencn of modernization
has gained importance only in the early part of the twentieth
century. 'hdny. changes toward modernization are taking place
in societies everyvhere in the world in varying degreesd
There is oiten a tendency to regard tradition and
mwodernity as diclotomous. This notion has been proved wrong
in many studies. There are many cases Where co-existence of




the foﬂal of tradition and modernization have been observed.
Geertz, for instance, has shown hov in an Indonesian town

the traditional channels of mobility vere tie sources of
economie innovations and business expanslon, Their wide
social contacts and force of authority which were traditional,
also belpeq them in builcing o strong business elass.
Elsenstadt views that in the process of wodernization
sthuctural changes may lead either to incredse in medernization
of & soclety or may even tuin it back tovard the traditionsl
fomus, The various emerging foxms depend on the historieity
of circumstances. Thus, historicity of modernization, as
defined by Singh, implies the "typical existential and
structural fagctors which underlie the p{goou ¢f modernization
in the wvarious oontv-qom y societies",

Further, Bellah 6poum out that modernization can be
understood at two levels, firstly, as a system of new or modern
role structures, and secondly, as & dual system of values,
viZey, that which is besic to & scientific vorldeviewv and that
which is based on the wider existential realities of man, not

13e

ﬂuﬂl. Cllffo : | » *] <
g € »Inrnmw’*mr'um ilencoe,
lln see

mmv mm. Iuﬁoﬂ md.miﬂl-

The Eisenstadt, 5.l m

15« Singh, Yogendra, "Egsa;
MADGhAT Book Cervice: I

ov Lallid, 1975,
1‘. B.m. h.h. ‘.d.) : :



v 6

strictly conferming to the instrumental definition of secience,
Thus, Kudolf and kudolf, in their study of the Indian society,
write, "By placing Indlan menifestations of tradition in the
foreground of observation, we are better able to explove its
interpal variations anéd potentialities for change. The
exagination of internal variations within traditional and
wodern societies draws atmuc%to those features of each
that are present in the other”, ke, thereiore, see that in
& developing society like India both tradition and modernizae-
tion co-exist.

The mein features of modernization discussed earlier,
have also been observed in & traditional, rather develeping,
social structure of the tribal communities in Indis, in the
case of the tridel society of lagaland, vesternization, with
its main agents of Christianity, secular education and the
vestern mode of life, has helped in breaking through the
animositic and conservative thinking. It has also encouraged
greater receptivity to new idess and experiences, end facilie
tated the growth of values such &s rationalism, individualism,
secularism ete., among them. On the other hand; the various
developmental measures adopted by the government have contrie
buted toward the grovih of nev structures such as bureaucracy,
money and murket economy, modern democratic institutions ete.

17, Ludolf, Lloyd 1 & kudolf, Sussane loeber, Ihe Noders
of Iracition, University of Chicago Fress, 1967, p. 10.



oo 7

and also accelerated the process of industrislization and
technologlcal growth. '

& close observation of kaga society also may indicate
that although some main factors of modernization have been
exogenous (transplanted from outside especially the Hoit)

a good degree of intere-culiural interaction is alse visibtle,
In sueh jloim of mo€ernization the indigenous tiuditional
culture has quite considerably adapted the various agpects of
the Western culture, As such, notwithstanding the presence
of a conflict to some extent, it would be wrong to assume &
total opposition between trudition and modenity in the Naga
society.

' Many concepts and formulations, besides westernization,
wodernization etcsy have Leen developed in the explanation of
social change in India, BEach of these has 1ts own contribution
tovard a deeper and vwider insight into the various processes
of change., We shall have & brief look into some of these
/formulations btefore attempting to adopt & speeific framevork
of analysis for the present study of modernization apong the
sagas, /



Singer i has used these two e:%guptl to analyse social
change in India following Ledfield who first coined these
concepts in his works on the Hexican communities, These
concepts explain that civilization (or traditional structures)
develop in two stages: thiough indigenous evolution and through
contact with other cultures. The Little tradition refers to
the social structure of the folks or peasants, while the
Great tradition refers to that of the elite or the 'reflective
few', i constant interaction takes place between these two
Jevels of traditions which brings about changes in the cultural
system, This change is generally from orthogenetic to hetero-
genetic forxms of change in the cultural system of traditions,

According to this approach of explaining social change,
eivilization begins from an indigencus or orthogenetic level
of cultural organization and subseguently becomes more complex,
both through development within and contact vith other civili-
sationss The direction of change is from folk to urban
culture anc soclal organdzation.

ihis approach plovides the scope of comparative studies
in culturel change., 1t also has & wide coverage by taking
inte account both the orthogenetic and heterovgenetic factors

18, Singer, Milton, "The Cultural Fattern of Indian Civili-
* ‘sation A Preilmina

rt of & kethodological Jield
Study"s EAL EASLAID LURTIEIAY) Vols 15 1995s56,5p+23=36s

19. Hedfield, hohorz "The Seocial Or zation of Iradition",
y Vole 15, 1955, ppe 13-21,
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of change. Lowever, this approach has the inadequacy of
dealing mainly with the eultural aspects while the structural
atiributes ol soclal change are ignored.
Wmm

armu: has described scclal change in India through
the plocesses of Sanskritization and westernimmtion. The
former refers to the piocess by which the lower caste Hindus
(tribals alsp) edapt the culture and sccial practices of the
upper, often the 'iwice~boIn' castes. In s¢ doing the lover
castes claim the higher position or status of the upper caste
in the caste hierarchy. westerniz:ation on the other hand, is
defined as the "changes brought about in Indian soclety and
culture as @ result of over 150 years of Eritish Hule" in India,
¥urtber, "the tem subsumes changes occuring at wfgwt
levels - technology, institution, ideclogy, velues". Vvesternie
sation had its influence on the growth of scientific and educae
tiopal institutions, rise c¢f nationalism and & new political
culture in India. 4 good nuaber of social reforms based on
rationalism end humsnitsrianism have alsc been influenced by
westernization. |

Do B‘B*h' Yogenira, KOG
pe 15,

21, Srinivas, M.y W Crient Leongman
Limited, Bmhly,

«2¢ Grinivas, Keliey "A lote on bmcmuuuon lnd Hﬂlm
zation", in his . Modarn lng X
London, au- Publishing wuu.




se 10

Hovever, trinives himself points cut that sanskritize.
tion « Westernization approach analyses change primarily at
 the culturel level and lacks ;n;glyum explanstion of
changes in the social structure. Thus, such &n approach

explains the positional rather than structusral change in the
Indian scciety.

The cultural aspect of sccial change concerns with
aspects of custons, values, etce vhile & structural aspect is
related with structural realities as kinship, ethnicity,
caste, class, bureaucracy, etce, Which folm & gystem of soeial
relationship. Thus, "A structural analysis of change consists
of demonstrating the qualitative nature of nev adaptations in
the patterned relationships, &s vhen & joint family breaks
and becomes nuclear, a caste group is transfommed into & clan
goup or when traditional m%g leadersidp is repluced
by leaders of popular choice, etc."

Lambert also, in studying the impact of the factory
system in Foona in bringing about modernization, writes, "Status
is superseded by contract as the predominant basis of intere
personal economic relatlons; ee.ej Gscribed status gives way to
achieved status «eej status inmobllity surrenders to rapid
vertical and horisontal mobility; end belief in the durability,

3 Iudog Pe 61,

2o lﬁﬂﬂms bocerpdestion of ludian Irsdition,
OP oﬂl‘q pe 1
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inevitabddlity, and propriety of cne's utagl;s is replaced by
aspirations for improving one's 1ot seee”

The kaxxist or dialectical approach has also been
adopted hz‘u fev scholars tw analyse social change in India,
Mukerjee, fof instance, wiote on the contact between Indian
and western, mainly the British traditions which created many
cultural contradictions, and also brought about & new middle
c¢lasse These lorces of conpradiction generated conflict and
synthesis in a dialectical process, with the thrust of the
conserving iorce of Indian tradition, which acts as regulatory
factor, &nd planning, this process should desirably lead,
according to Mukerjee, to & higher stage, that of & socialist
order. Thus, to hukerjee, the conflicting and contradictory
system of values and class interests lead to & process of
synthesis. 1his plocess,to him, began with the lslamic impect
on India while the British rule created a midcle class rooted
neither in tradition nor modernity. This created & situation
Where the Indian soclety ceased to be closed without being
W-”

Yesal has also used the dialectical model in the explanae
tion of the rise of nationaliss in India which, to him, is caye
used by the economic and material conditions generated hj the

25, Lambert, iichard .. norkers, Fagte
Chapge in india, Princeton Univer

26e luker bePe Liversities, liew mn, Pcoyh'o Fublishe
2 ing Bg::;i 1956, :

€7« lukerjee, L., Ngdein indian Culture, Feople's Publishe
ing House, w9k,
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British colondal rule. He writes, "(During the British rule)
dif ferent classes had their speciiic grievances against Fritain,
The incdustrialists desired freedom for unobstructed industriali.
sation of India and protection for the native industries.

The educated classes demanded the lndianization of Services,
since the higher posts welre mainly the preserve of the Eritish,
The agriculturistis demanded the reduction of land tax, The
workers demanded better conditions of wolk and living vage,

The nation &s a whole deménded the {reedom of assoclation and
press, umuﬂ elected legislature .. and finally complete
independence” .

The economic system and relationship has & great
influence over the continuity and change of traditioral instie
tutions in India, Jor example, caste will eventually disintege
rate as the nev soclal material conditions such &g economic
ireedom, industries, education etc. are created.

A major setback of the dialectical approach as applied
in the Indian case, Singh points out, is thlt its mein assere
tions lack support of mm eupirical data, - liovever, this
approach can be very useful in understanding the various
aspects and processes of social change in India,

6o

29 logencre, loderplzation of Inclan Tradition,
OP oCitey Po 20,
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wWe have, thus far, seen some of the approaches which
different social scientists have formulated for apalysing the |
process of soclal change in India, Each has its own valuable
points of contribution toward & more comprehensive understande
ing of socisl change, although each on its own, has some
dimitations. Let us now briefly look at some aspects of rele-
vance quasi irrelevance in these fomulations toward an
analysis of modernization in the case of the haga society,

Little and Grest/tradition approach, as ve have seen,
explains cultural interaction which resulis into a change from
folk to urben culturel system.’ This phencmenon may be observed
 smong the Nagas, especially with the onset of urbanisation
and education. Eut as already mentioned, this formmulation is
mainly cultural and as such inadequate to understand modernigze-
tion in terms of structural changes in the Nags soclety. Ve
have also discussed the sanskritizationevesternization
approsache 48 far as sanskritization is concerned, it is opere-
tive among many communities in India but it is apparently
absent the tribes like the hagas. Although there is physical
contact of the liagas with the caste people and with the Muslims,
yet there is no significant cultural impact of one on the
other, IThis is meinly Cue to the total difference in culture
and tradition of the Nagas ané that of the others.
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The western impact, on the other hand, has been &
iorceful factor in the process of modernization smong the
lagas. In the Naga society, the process of Westernisation
began with the coming of the British rule (N’)plnd the
smerican missionaries( 1872). The missionaries introduced
Christianity, and both the British aduinistration and the
missionaries established wodern schools ané imparted modern
and secular education. EBoth of these helped in breaking the
myths and ideological barriers against modernization vhich
vere present in the Naga traditional beliefl system. The use
and taste for vesternized dress, music, etc.y @lso has developed,
Thus, social chenge and modemization among the Nagas can be
apalysed through the westerniszation approach developed by
Srinivas.

The Harxist or dialectical approach also has some points
of relevance in the haga context, where the coming of modern
money end market economy has hed an importent impact and
brought changes in the societal structure. liowever, to analyse
the changing trends among the Kagas through the dialectical
approach alone and thus taking the economic factor as the
dominent source of change would be dghly inadequate, since
other factors such as education, religion (Christianity),

Y+ 7The British hnd come into contact with the Angami Na
as early as 32 thl acqguisition of Cachar
it was onl m established their mh\ortty
among the d hy apn{n Jobkn Butler,
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social and political development, etc. also have played
very important role in the process of modernization of the
Naga society.

In the light of the above discussions it may then be
proper to ‘study the ongoing process of modernization in the
Naga society. Though a specific formulastion which includes
vesternization on thebne hand, and socio-economic and
political development, on the other. Thus, westernization
may explain the cultursal interaction and adaptation, and
the development msy account for many structural changes
that have taken place in the Naga nocicty.ﬁ Below is a
schematic presentation of the framework of analysis.

~SCRLRNIZATION

Westernization Development
(Cultu Adaptation)

eracy

-
- W W WY a a8 B a - - = -



os 16

ihe above proposed scheme, hovever, should not lead to
the assumption of a tight compartmentalization of the impact
of Westernization and development, that is, assuming one as
purely cultural and the other as purely structural. In reality,
there is a great deal of overlapping where each has influences
on the other. The subsequent analysis of modernization in the
Naga soclety shall, therefore, be made on the baglis that the
plocess of modernisation has been activated and generated
through vesternization and coupled with the various structural
developments, 1t should be noted here that this study concerns
the laga society of lagaland, However, apart from certain
facts and figures, the nature and process of modernization is,
more oF less, similar in all the Kaga inhabited areas in the
lorth-East region of india, specially vith the Tankhul Nagas
of Manipur,

The second chapter 18 devoted to & brief survey of the
traditionsl features of the Naga scciety. This pay fagilitate
& better understanding of the changes that have come about in
the laga soclety in recent times. In the third and the fourth
chapters ve have analysed the nature and process of modernization
in tems of the cultural adaptation and sccio-economic develope
ment respectively in hkagaland, And in the fifth and concluding
chapter we have presented a brief summary of the discussions

made in the earlier chapters besides pointing out some of the
emerging trends of modernization in the coming years in Nagsland,
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ihe present study is based on the facts and figures
adapted from the varicus publications. besides researches pere
taining to the modernization and development of the people
belonging to the different regions, including the tribval ones,
in the country. GSome relevant information have also been
gained through direct observation and iniormal discussions
wvith some of the Naga educationists as well as students and
laymen. Since most of the data aye thus based on secondary
sources, tie present study mey sulier from the lack of adequate
depth analysis, especially in determining the extent of moderni-
sations Nevertheless, it is hoped that thds study would offer
some useful insights toward the understanding of the clearer
picture of the direction of modernization taking place in the
haga society.
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TRADITIORAL FEATULES OF THE NAGA SOCIETX

A brief discussion on the traditional features of the
laga society vould perhaps be useful toward a clearer and deeper
understanding of the changes that are taking place there. &Such
a2 presentation vwould serve both as & reference point and also
indicate those sectors and aspects of the haga soclety and
culture which u‘1nu prone to change and modernization,
ludoldf and ludol! observe that it is imperative that in a
study of social chénge, ve first understand and, thus, have
& fore-knovledge of the traditional features of the society
since both theclements of tradition and modernization are
involved in the process ol sccial change.

The Nagas are settled in the IndoeBEurmese frontier,
that is, lagaland, Manipur, Assam and Arunachal Pradesh in
the Northebast India and in the vestern frontier of Furma,
Although thelir inhabiting in the different parts of this region
shov ninor variations in their sceial life and culture, yet
they are generally similar in their tradition and culture as
& tribal pecple., Eesides, animism has been their religious
beliel and pracgtice.

loday, in the wake of modernization and development
the Kagas living in the different parts of the region are,
more or less, egually afiected. 1t may be nmoted here that

¢ Kudolf Lloyd 1 & hudolf, Sussane Hoeber; XW
of Iradition, University of Chicago ¥ress, y Pe 10,
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the nature and process of modernization among the Nagas of
Nagaland, vith which concemns the present study, is similar
in many ways, specially with that of the Tangkhul Nagas of
Manipur. Hovever, our intention here is not to discuss the
sinilarities or dissimilarities among these sccieties in the
region. Instead, our concern in this chapter is to analyse
the traditional features of the Naga society of Nagaland,

Lanc and the Feople
The present Nagaland covers an ares of 16,579 square

kilometres., 1t 4is & hilly and mountainous area and lies on
the mountain ranges which run from the hill tracts of
Chittagong and extend to the rFatkal mountains, Sarapati,

the highest pesk in lagaland stancs about 3,641 metres above
the sea level. Theye aye a muber of ¥ivers and the numerous
and the numerous streams. The climate is generally codl and
pleasant, Apart fyom the Yegions adjoining the Plains, the
temperature in summer seldom rises above 32%C. There is
sufficient rainfall averaging 2" to 100" a ,.ar:.’

In bagaland there are many tribes nemely, the Angamis,
hosy Chakhesengs, Changs, Khiennungams, Konyaks, Kukis, Lothas,
Phoms, lengnas, Sangtams, Semas, Yinchungers and Zeliangs. .
These consist of & population of over seven lakhs in the State.

Basic faets, published by the Covernment of
y Po

3¢ 1lbide :
be Ibidey pe V¢ The exact population is given ag 7,73.2810
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The lagas belong to the Mongolold racial stocke The physique
and appearance of different tribes vary, liovever, they are
generally stout and of short and average stature, They have
light and golden brown complexion with %3“&% &nv
black hair, |

 There are various theories about the origin of the Nagas
but none of these is comprehensive enough due to lack of the
written records. They all indicate however, that the Fagas
pust have migrated from the South-East Asia and other regions
in the Eastern part of the world, though different tribes
must have come through separate routes, This is evident, as
Smith points outy from the many similarities in social customs
and pragtices found between the people of the SoutheFast Asia
and the various Naga tribes. These similarities are the
terraced cultivation, loineloom for weaving cloth, heademunting,
tatooling by pricklng, etc.

The origin of the nomenclature of 'Naga' itself remains
obscure till today, The various theories have been forvarded
but none of them stands out as definitive. A theory holds
that the vord 'liaga' has been derived from the vord 'Nag'
(snake) because the lagas supposedly vworship the snake God.
However, in all known history about the Nagas there hés never
been any foim of snake worship. As such this proposition can,
in no vay, be valid,

. Wels ¥age Milla
’ oo B Lulume Loncon, 1925e " £
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6
A second theory as effered by Hutton Gtraces the origin

of the vword 'Naga' to that of "hagna' (‘'mountaineer', 'ine
accessible place'), attributing this teim to ﬁ; hilly and
mountainecus Nage territory. lioweves, as lioram notes, this
theory is also baged con were sssuaplion and, therefore, ine
adequates 4 third theory suggests the word 'hagata' (Naked')
@s the origin of the word 'laga', Wwhlle it is true that the
Nagas vere scanty in their dress, the ssue was true with the
other pearby hill trides as alse the peopde of the south like
the Andhras and Temils, 48 such, gtnntchlruhm
the Nagas alone vere called raked. & fourth theory which
traces the origin of the word 'Laga' togthlt of ‘logs' or
‘Nok' (People') has been given by Gaite Here again the
cbecurity 1s on the attribution of the tesm 'hkaga' to the
laga alone and not the neighbowring trivesmen,

Thus, there siye & number of stories and J.w- about
the Nagas themselves &g to vhy they came %o be known by that
names But due to lack of concrets evidence these <¢&n only
be accepted as stories and, perhaps, &3 uselul references to
future researches on this issue, :

6¢ Huttony Jeliey W (xford University Press,
London, s Pe Do
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Social life, Lawa and Custonsd

The Kagas live in a basically rural soclety, The
pumerous villages are usually settled on top of the hills
and mountains overlooking the hillsides and valleys vhere
fovdegraing and vegetables are giown, The houses are con-
structed with thateched roofs and split bamboo walls.

The haga food consists of rice, ricesbeer, maize,millets
and other grains, They also eat almost all kinds of available
meat, varieties of vegetables both grovn domestically and
gathered from the forests. The cooking method is simple
boiling, of course, with a variety of local ingredients, and
& good amount of salt and chilly.

The Nagas have & taste for the colourful dress and
omanents, Although each tribe has 1ts own traditional designs,
yet the dress u"'ﬁ: in a poie or less, similar style. The
women's gardb consists of & cloth or 'Makhela' wrapped around
the vaists IThe upper part of their body is covered with
another plece of clothy, in & sleeveless fashion, in the various
styles adopted among the different tribes, The men vear kilts
in some tribes wiile in the others they simply put on mere loin
cloth to cover their front., IThe various kinds of bird 'tatnn.
cowries, shells, ivory armlets, hand and waist-bands etc, are

also used, especially at the scecial and religlous festivals
when the ceremonial affairs is very colourful and impressive,
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The Nega family is primerily nucleer in its structure
a8 it consists of the father, and mother and their ummarried
children. 4 mumber of fauilies descended from & common male
ancestor forus a clan and & number of such ¢lans form a
‘Khel's 4 few Khels constitute a village while the combination
of such villages, often many in number makes & tribe. A
married son sets up his owvn household, Thus, jJoint family is
rarely practised smong the Nagas., A Nega family falls within
the patriarchal system in which father is the head of the
fapily ané for which he is the protector and breadewinner, ke
also performs his duties as the family pricste The mother,
on the other hand, has & major ¥Yole in running the fapily,
She takes the main Yesponsidility in the @aily domestic affairs
end also works hard with her.husbend end the children on the
fields. "Laziness is & luxury émong these hard worked or,
to be nearer the truth, overvorked women. When not engaged
in difficult vork or ¥hen not on their feet, ngy mdy be seen
bending over their locms or some needle«vork'.

A woman's position in the haga society is far from that
of discriminatory which exists in the caste-based society.
Ehe shares responsibility with her husbandé in all the family
decisions, She has considerable social and personsel Ifreedom.
Although a voman vas not permitted to actively involve in
politics and war and certain rituals, yet she participated

e Horamy Me Opetitey pe b6,



freely in singing, dancing and serving in the various social
.l‘utlﬂl_l. Such a situation no longer exists today in the
laga soclety, since no discrimination is observed between
men and women in any walks of life.

Uivorce 1s rere, almost zare in the Kags society and
even in some cases & woman is entitled %o & share of the
movable property. JlNurereiialmendorf writes about the Naga
women, "Many women in more civilized parts of India mpay vell
envy the vomen of the laga lills, their high status and their
free and heppy life; and if you measure the cultural 101!1
of & people by the soclal position and personal freedom of
its vomen, mvmﬁtnﬂiuwbdon “??““"’““‘
lagas as "savages'", Hutton and Mills have also written
about the respectable status of vomen in the Nags soeiety.

Karriage 1s & very sacred imstitution in the Naga society.
Eoth t&e arranged and love marriages are practiced. In most
cases the boy will convey his intention of matrimony with a
girl to bhis parents. The boy's parents o & close elderly,
often & lady, relative will then approach the girl's parents
for the marriage., 4mong the Semas there is the pragtice of
"bridee-price” . HMarriage within the clan is strictly prohibited,

11 Furer-liaimendorfy CeVey W‘l’ Thacker, Spink
and Company Limi Calcutta, .
12, Huttony Jeliey Opecite, ppe 167=174,
13« Hills, JoPey . Kae¢ Millan and Company
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gh system of government or village aduinistration, as
Elvin notes, dilffered among the varicus tribes, It ranged
from the dictatorshdp to the extreme form of demperacy. For
instance, smong the konyaks, Semas end Changs there was a
system of hereditary chdeftainship. Among Lhem the Konyak
kings or"w' had dictatorial powers whose words vere taken
as lavse On the other hand, the 4Aos had & group of elders or
headuen with some, though limited authority, vwhile the Angamis,
Lothas, hengunas and others folloved 4 more d-amm systems.
In these iribes there are scme village elders vho act as
advisors and rule the village nominally. ZThey are chosen, or
rather accepted, on the basis of their courage, vealth and
personal wlnun‘;ucn as giit of oratory and skillful
diplomacy. Butler has rveferred to the Angamis as having
a "form of the purest democracy”.

4 solemn method of settling disputes, especially the
land disputes, is through taking of oath or swearing., There
are various Iosms of resclving disputes depending on the
nature of the disputes themselves but generally the oathe-take

e hesearch ummz, Adviser's
.‘t 3 1y Ppe 6=
15 Al Angs 8tlll rule but they have realised the

futility to go against the mMmles of the modern government,

16« IThere is no Chieftainskip in the hereditary sense among
these tribes, &-Mntombmmc-cmr
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gwears in the name of God or the Spirits and declares that
he speaks the truth. I1f he lies, he offers himself and, in
some cases his clan, to be cursed and ruined by Geéd, This
reflects the Naga adherance to truth and honesty.

In the earlier times, especially Lelore coming of the
British sduinistration, serious intere-village feuds and fights
betveen clans within a village were not uncomson, S5till
vorse was the practice of headehunting. Lovever, &bout life
in general, Yomuo observes, "lonetheless, the lagas have been
happy in hargony and smoothness of liie unparallsled anywhere
but with Nature, without an elaborate standing policemen,
soldiers, judges m‘g prisons under & village government with
little authority".

Besides the traditional polity and leadershly among the
Kagas, another important social institution in the Naga
villages is the bachkelors' dormitory or 'Morung' for the boys
and in scme tvibes, for the girls as well. 1Ihe young boye
sleep and spend a great deal of their time in these dormitories,
Ihe Morungs, as Elvin observes, serve as "guard-houses, recred.
tional clubs, centres of education, ar%’and discipline and
have an important ceremonial purpose". in short, through the
MoTungs the young people learn all aspects of the traditiomal

B Yonuo, Asoso W Vikas Publishing House
" Delbd, 1974 pe 160 . !
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vays and rules of life. The lagas are animistic in their
traditional religious bellef, as stated earlier,

The various tribes have some differences in the details
of their belieis and cults. liowever, in general, there is
belief in the presence of an omnipotent Being or Creator, and
many other deities and spirits, both good and evil, The evil
spirits are belleved to often bring ruin and destruction to
the crops, disease and death to man and livestock and other
such misfortunes. To propitiate these spirits a mumber of
rituals are to be performed and the variocus items such as
fovwl, 5“. etcs be offered in sacrifice. It is, thus, &s
Horem mnotes, & negative ereligion in the sense that its
objective is only for propitiation while praise and adoration
is lacking. There is also bellef in the life after death

which may be regarded, in certain ways, similar to the belief
found in Hinduism.

Sduple Ieonomy

Ihe main economic source of the lagas is agriculture and
rearing of livestock. HRice is the staple foodgrain and it is
cultivated thiough both the methods of ' jham' cultivation
and wvet terraced cultivation. In Jjhum cultivation an individual

or family cultivates on a particular plot of land for one or
two years, and then shiits % another plot in the following

20, HoTamy Mey Opecitey peo 120,
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year, and, thus proceed in & rotation. JForests are burnt

to fertilize the soil with its ashes. The Semds, Aos a&nd
Lothas practise this mode of cultivation., Terrace cultivation
represents a better fomm of cultivation.

in this method the terrace are cut on the hillsides in
a ladder fashion to pemmit the easy flov of water from one
terrace to the other, Fkice seedlings are transplanted inte
the terraces from & nearby nursery. A network of vater
channels are feeddd to the flelds. This mode of cultivation
is popular among the Angamis and Chakhesangs.

i varieties of other grains (millets, maize, ete.),
vegetables and fruits are grown. Livestock ineludes poultry,
cattle, pig, mithun, ete. Ixplaining about the Naga economy
Singh notes, "A remarkable feuture of the economy is that
there are no nbzgnm landlords and there is no class of lande
less peasants”,

The hagas are also skilfull in bamboo and voodeworks.
These include the mapufacturing of plates, spoons, carving,
etcs The Various stone and steel implements ajye also made.
Cotton is grown in some areds, &s also several fibres for the
purposes of dyeing out different colours. Spimning and weaving
are two significant industries. In recent years indigenous
spinning is gradually giving wvay to the millemade yurnp &le
though weaving still continues to be popular, Elwin observes,

2%s 8ingh anh u%*m. Bational Pook Trust
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"In the past the hagas made almost «u'ymu for themselves
and some tribes developed a ummé?@mm the creation
of both useful and artistic objects”.

Thusy the traditional haga econouy wes self-sufficient
while the contemporary market econcmy was completely absent as
the traditional mode of transaction was based on the barter
system. The lagas alsc utilized iyon of the various shapes
and sizes as a pedium of exchange. It'ny be mentioned here
that dependence on others vas looked down and despised in the
Naga soclety. Any handicapped or such needy ponoa would be
dooked after by his or her immediate kins or relatives., As
such, beggarpryg vas unknown and still is very raye among the
Kagas,

sagmenial Soclal Siructure

The m“wa?” socliety may be regarded as an
example of burkheim's description of the 'seguental' social
structures According to lurkheim, & segmental society is one
in which each constituent local unit is, more or less, u-%c‘r
to the other and is functionally complete in itself, Fortes
bhas also described that in & tribal society the constituent
conmunities have a kind of functional autonomy tiat crestes a

22, Elwing Verrier, opecite, pes E.
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possibility for them, for example, to mé”’;"" simply by
fission. OSimilarly, sccording to Baston, the political
structure of & tribal soclety is also & 'contingent' political
ordere It is something like & ministure of the 'international
order spmong the essentially or potentially sovereign units,
“"Above all, the tribal community tends to be culturelly more
selfesufiicients There 1s little cultural cifferentiation,
either within or among ca-ml:tu sses Each locsl compunity
‘contains' the whole culture", These observations vere also
true, and are still true, in many ways, with the society and
culture of the Nagas, _

Thus, the Nagas lived & happy, if not totally peaceful
life. "Beneath a crude exterior of nakedness and headehunting
they possessed an indigenous culture, eliective system of
self-government, &nd several very same and good lawg" .27 They
dived in isclation, separated from the world outside their
ovwne They bad sufficient means and resources to meet their
often simple needs, Their isolation, hovever, kept them
illiterate for generations in a closed society. For many years
they lived their own simple and yet intricate tribal life

25, Laston, bavid "Ponuon Antmpohu“ n sh.ll,
Bemmbhard J. (ed.) Elen _ 0L
Cnntotnh. Staniord ' '

26, '3 Clifiord (eds) m.ﬂ_smmm_an_&i*gnﬁ.
&uvin Publishing Company Limited, New Lelhi, ’
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vhich was undisturbed by the external contacts Although
this isolation had its own caln and peaceful effect, yet it
also kept the Nagas away from the forces of modermisation
wvhich are important for any people to progress alongvith a
changing world,

Hovever, their coming into contact with the Eritish
rule and the American missionaries and educationists in India
contrituted the first modernizing impact on the Nagas., This
wag folloved by the low. and political developments
and led to & whole trend of social change and modernization
among thems Subsequent chapters deal with some of those
‘trends of social change and modernisation in the Naga society,



chapter 111
WOUERKI LATIOR; THE FhAMEWQUK OF WESTERNIZATION
AP CULTULAL ALAPTATION
The impact of vesternization on Naga soclety can bve
observed and agsessed through certain agents of cultural
adaptation such asy Christianity, education anc the western
wode of living found in the dress, musie, food habits, ete,
as stated earlier, While Christianity  and, for that patter,
many aspects of tie modern world have not originated from the
Westy; because of their entry through carriers identified with
the West, they have been genelally accepted as aspects of
Westernisation, lLowever, it must be mentioned here that
Westernization is not the only function of the agents of
cultural adaptation, especlally of education. Instead,
education has played an important role in Westernizing the
Nagas and 1ts effects have gone beyond Westernization, toward
wider modernization of laga society.

Ghristiapity

Generally, religion i1s not regarded &s & necessary factor
of modernizations On the contrary, religion can often be
cbstructive to soclal change and modernization. In the case of
haga society, hovever, Animism, & form of religion, has been
ultre conservative and has stood against changes FPut Christiae
nity has bteen an important source of wmodernization and socisl
ﬂa épong the kaga people. liovever, this does not mean that
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Christiapity alone has been an important ongoing force in
the process of modernization. hather, it vas definitely
responsible for breaking through the rigidity of inimism
and spreading universal liberalism and tolerance among them.

The coming of Christianity then, is an important
factor that brought the hagas out of the dominion of Animism
and tabooisme 7This fact is important because, &g mentioned
earlder, animistic religious beliefs and related taboos and
social norms represent a strong cobstacle toward soeial change
and modernization. They tend to be more statie than dynamic,

it may be mentioned here that ideally, the Biblical
teachings, especislly those of the lew Testament, have the
characteristics, besides others, of @ (ree and tolerant indi.
vidual end socletys. This helps in creating an empathy in the
mentality of the people. Apart from the fundamental doctrines,
Christianity has nothing against new and modern ideas and
innovations and, therefore social change and modernisation.
On the other hend, traditional animisn anéd related social
moTes encouraged a negative and closed attitude toward social
change, even to the extent of condemning change as saerilege
or near sacrilege. |

The first Christian missionary who entered and
 established a successful Christian ministiy in the Naga Hills
vas Lre Eo e Clark, who alongwith Godhula, an Assamese
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evangelist, and another member of the Church &t Sibsagar,
vent to Lekahaimong, an Ao village in 1872, and baptized
fifteen people, thereby inaugurating & hupble beginning of
the Church among lLagas. Gubsequently, through the efiorts
of many missionaries Christian ministry reached the Anganmis
at lohima (1g79). the Lothas at Wokha (1085) and other parts
of Nagaland, Today, mo¥e than eighty per cent of the kagas
have embraced Christianity. |

An important effect of Christianity, which may not be

/ regarded as & modernizing one, in the religious sense, is its

effect on the traditional noxms of religious rites, festivals,
parriages, etec. The vast majority of those lagas vho have
accepted the Christian faith no longer follow the animistic
pattern and observations of their traditionsl religion on such
occagions. DBut this does not mean that they abstain from
perticipating in verious traditional social festivals, They
abstain only from taking part in those speciiic socisl festivals
which have been 'ordained' through animistic religious rites.
They abstain also from parteidng food which has undergone
the process of religious rites and so one

Thus, we observe that the importance of Christianity
¢s an agent of modernization lies in its responsibility for

1. Q\\'\.\l\‘@ ‘Q.T Twe (ay o oA c;‘ QDO;\(!)YCSY Uneradae 3

)
On \Qma@\w ' GounoX, \4772

4



e3P

breaking through the anidmistic wall and helping the Kagas
to be more open to changes and modernization.
iormal Iducation

There was & time vwhen formal education vwas considered
neither necessary nor desived by the Nagas, The family and
conmunity provided all the necessary education to the ehildren.
In this regard, the 'Morung', & name given to the dormitory
of the young ummarried boys,and in some tribes, for the girls
as well, served as & complete institution for their education,
Through the Morungs the young people used to learn the customs
and ceraits of traditional social life.

Hovever, to wpe with & changing vorld and the increasing
couplexity of thelr soclety Morung education began to be
considered inadequate, A pev apd modern appivéch wWas necessary
because wodeIn education "transforms a closed comwunity inte
one with access to modern ideas, media of mass munulugn.
the pivcess of social change and fruits of modernizmtion”.

This need was fullilled, in a way, when the American Missionaries
cime to Nagaland (then called Nage Lills) and introduced

modern education. Oince then,and later, educational facilities
provided by the goverrnment of Nagaland have made treméndous
progress in the ileld of literacy and higher educational persuits,
2,
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It has been one of the most important factors contributing
to the process of social change and modernizmtion among Negas,
buring Eritish rule, through the elfforts of both the
American PBaptist kission and the BEritish Government, 161 Lover
Primery Schools, J Medium English Bchoo%l snd 1 High School
bad Leen esteblished in the Naga Hills. 4 very significant
achievement during these years was the intyoduction of the
English lenguage &s the medium of instruction, The seal and
speed with which missionaries learned the local language wags
praisevorthy. IThis assisted them in tranlation of various
workse 1Ihe Lomen script wes introduced in the absence of
any local sltermative, Education was further facilitated
through the provision of iree primary schooling. 4 qualita.
tive education « developed due to the sincerity of both the
teachers and students. KHusic lessons and socinl vork formed
important parts of the educational progreaume. 48 Ve shall
see later, it was the introduction of the homén seript and
the English language and music after the “estern notes and
patiern in these sclools vwhich was the primery reasons for
the phenomencn of kesternization emong Nagas today,

After the second world war, demand for modern education
increased &s education began to Tepresent smong other things,
influence and & good position in the employment ladder, Whate
ever the motivations, the demend for education bas been greatly
enhanced and Nagas have made significant progress atleast in

Je Yonuo, Mon. W belhd, Vivek Publishing
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the field of literacy. According to records of 1961 there is
41,99 per cent literacy in Nagalend, Through the generous
provisions in the iive Year Flans, almost every village in
Kagalend has atleast one or more schools at primary and intere
pediate levels and many villages have high schools, Felow is
given the figures of educational institutions in Nagaland as
on 1981,

Zable J.1
Educational Institutions in Nagaland, 1961
8l. No. Institutions Publie Frivate
(Government)
1: 2 Ty 1063 L6
b) Middle 212 47
~ e) Higher L8 L7
2. Solleges -
&) Frofessional (law) S 3
b) Theological S 2
3. ZTechnicsl Institutions
.) 1.T.1. 1 -
b) Polytechnie 1 -
¢) Teachers' Training 1 o=
d) College/Institute 5 -
.) H.CeE. 1 -
f) JeTeTele 3 -
‘) B+.CoER.T, 1 -
“. University
H.E.H.U. Campus (P.C. Degree) 1 -
Total 1337 %3
Sources W published by the Directorate
o ormation liecity, Nagaland, Kohima,

19.1' p. 18,
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Thus, we see that quantitatively Nagalend is not lacke
ing in the field of education, what is largely lacking is
quality of educations In majority of the schools, especially
those located in villages, the standard of education is
pidtecusly poore A batch of indifferent and unqualified
teachers dealing with a generation of easy going and uninter-
ested students are two important causes for this lov educational
standard.

The Education Lepartment, in an efiort to atiract
qualified teachers has raised payescales of higher educated
teachers. Another proposed measure is the condition that any
teacher at the primary level must have & liigh School Leaving
Certificate. Eesides, some of the courses of study are also
being changed to make them moze Televant end educative. These
and other steps would hopefully improve the quality of education
available in the state. liovever, education suthorities need
to vork more effectively in surveying, wonitoring and evaluating
the progress of all educational institutions in the state and
providing financial, material and organizational agsistance
in accordance with a planned educational development scheme.

An important contribution of education towerds modernie
sation is the increase in economic and technolofjical progress.
Education affects economic growth through both direct and
indirect ways. ULirectly, it affiects productivity, employment,
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social composition, division and mobility of labour; and
indirectly, it affects savings, limitation of femily size

and inculecation of skills and right attitudes toward change
and modermnization. There is of course, no direct or statistie.
cally proved measurement of the contribution of education
toward economic growth since the latter involves meny other
factors. Hovever several case studies have evidenced a
definite and positive relationship between them. For example,
the lational Institute of Community Uevelopment conducted a
study of 106 villages in three states in 1967, It was found
that male literacy was one of the five important factors
related to agricultural innovation and also an important
factor in health mnuon.,

Fach type of employment requires a certain level of
educational qualification, It can be sald that edueation
plays a direct role in the increase in employuwent. Employment,
in turn, symbolizes economic security and improvement.

in Nagaland also, if we base our apalysis on the
increase in literacy and higher and technical education on
one hand, and lmprovements in various fields of development,
on the other, ve find & similar positive role of education
in socio-cconomic developments With an yearly incresse in
the nusber of matriculates and graduates there is, more or
less, & corresponding yearly increase in the figure of

5¢ Goely SeCoy QReCLE
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employment in government services. 4Also, with an incressing
number of Hagas going for technical studies, it is now
gradually possible to avail of mwm docal personnel and
supervise technical operations in various techno-economic
schemes of development in Nagaland,

Through research and enquiry, education 2lso helps
inventions an¢ sclentific innovations. Scdentific studies and
research result in nev iknowledge toward technolegical improve-
ments and inventions in fields like agriculture, industry,
commerce, transport, etce Therefore, we se¢ that education
80 long as it serves the needs of tnmwmmumv
as & vhole, does definitely result/economic development and
better civie life. "Knowledge increases the pover of reasoning
and the abllity to analyse and relate facts and events in
their proper sequences, to draw :I.ntcuuza and to apply the
conclusions to given or nev situations”.

The role of education tovard modemiazstion, according
usm:mnnuommmmmmu-. vise,
cultural content of education, its organizational structure
and its rate of grovwth. The nev and modein education has a

modemizing and liberal content in both social and physical
sciences. "The literary content of the courses in the

6 Goely S5eCey QReCLEey Po 1.
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humanities and social sciences was drawn frem the literature

of the Furopean henaissance, iefoXmation &nc Inlightenment,

its themes were humenistic, secular and 1liberal se.« Diseiplines
like history, geography, political sclence and economics, etc.,
in the curricula had a subtle orientation to focus the attention
of students on social and physical mnmlcgdonmmu-
viev of contemporareity and anthropocentrism", MNatuyal and
applied sciences help to create the skilled manpover and
technology vhich is essential for economic and industrial
progress. Therefore, it is right to say that while national
and applied sciences contribute to modernization of soclety,

the social scilences contribute to modernization of -ln.’

The organizational structure of modern education in
Nagaland is also different where knowledge is imparted by and
large through those teachers who are appointed on the merit
of their educational qualifications, 7This represents a big
dfference from the traditional morungs where the teachere
taught pattern vas not organized as such, Education then was
based on the narratives of the old and wise nen of the village
and on the daily experiences of the young pecple. Today,

there are schools and colleges for students and a nmumber of
institutes and various training schemes for teachers.

B¢ Ibidey pe W3
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Concerning the rate ¢f growth of education, Nagaland
has made a tremendous progress &s discussed earlier, in
important aspect in this regard is the increcse in education
of women, %“hile tradition awards the womenfolk with domestie
and cultivation chores alone, today the need is felt and there
is villingness to send girls to schools, colleges and univere
sities; in fact, there are some Catholic educational institue
tions which run separate schools for girls. Thus, with its
functions as & preserver and transmitter of knowledge education
bas been, through its direct and indirect effects, greatly
responsible for progress and modemization of the Naga sgciety.
sesternlzed Culture

In liaga soclety vesteln culture has been & strong force
in the plocess of soclial change and modernization. Its impact
is observed in almost the entiretly of Nags culture, fIom
religion to fashion. Social change is an inevitable phenomenon
in every soclety and in the developing nations this is seen
nostly &3 a process of vesternization. 5¢ 13 the case with
laga soclety alsc.

The plocess of vesternization can be traced back to
coming of the British rule in 04$ and American missionaries
in 18%2, Although the British administration first reached
the Nagas, it wvas the missionaries who first introduced modern
secular education. Gracduslly through the efforts of both
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missionaries and the education policy of the Eritish adminis.
tration & good number of schools were established, thereby
& rapid process of social change started in the land,

With the increase in education and literacy and expansion
and improvement in the system of mass medis and communication,
the Nagas could increasingly come inte cleoser contact with the
outside worlde. This vas possible by and large, through the
encalculation of the ethos of vestern culture. 7This is
reflected more, even today, in their dresses &nd the almost
inpmediste adaptation of vestern fomm of fushion, western (rock
and country) songs and music, varieus items ol food and meanner
of preparation, their social bebhaviour and reception and so on.
These changes are easily scen and hardly need further elaboration.

Hany reasons can be offered for this inclination of
Nagas toward wWestern culture. There is shoring of the sime
religious faithy that is Christianity. There is, perhaps,
the presence of inner similarity in their inciination with
regard to dress and music, eagy avallability of western
diterature on various aspects of their social life and so on.
with regard to educationy it is not Aifficult to Teason out
its role in the piocess of Westernization. To begin with,
English is the medium of instruction in all the schools and
collegess lost oi the text bocks and reading materials
w with various subjects are of vestern origin and thought.
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Drapes, music and such theatrical activities in the educational
institutions are also wostly bagsed on vestern stories and
pattems. And of course, there are various novels, magazines,
etcs dealing vith vestern socliety and culture which are commonly
adopted by Naga youths.

Western culture has, therefore, had a far reaching
impact on lagass The adaptation of vestein life-style began
vith the progress of education. The association of Naga
students with theiyr American teachers and the recrultment of
Nagas, especially educated ones, in the Eritish adainistrative
services during the British rule in India gradually led to the
scculturation of vestern mode of living. loday, vesternimtion
has become & prominent social feature among liagas in urbdan
ayoas,

The phenomenon of vesteiniztion is of course, part of
the legagy of british rule in India as & viole and of Christis.
pity in Negaland in particulars. In this regard, Seligion and
and education are seen as two very important forces that determine
the people's path of civilization.

westernization has, thus become & rapld and widespread
social phencmenon in the laga soclety. But there is also the
recent emerging trend of traditionalization, Westerniszation
has led many to the perception and acceptance, both active and
dmplied, that everything vestern is essentially good and




]

superior, and that tradition is something totally of the
past end, therefore incompatible with & changing modern
vorld. Although certain aspects of tradition, such as rigid
inimism, pre-modern technology etc. cannot be expected to be
successiully functional in & wodern world, there are certain
traditional social features that can definitely survive. In
fact, they enrich the march of a soclety towards moderniszation
and progress. This realization is gradually gaining attention
among the Naga people. JFrequent discussions, both formal and
informal, are based and raised on the urgent need to revitalize
the rich cultural heritage lest the lagas become & rootless
people .

Adthough a planned and coordinated eifort regarding
the revival of the past tradition is still to get materialiszed
there is already a general trend of inciination toward it.
For example, songs have been composed which are vestern in
original meaning N‘: tanslated into Naga dialects and tradie
tional intonations Thele is also the feeling among some quarters
about the need to vear dresses, perhaps with a vesternized
fastdon but nevertheless with traditional material and design.
The idea has also been raised on the feasibility of applying
traditional legal norms and customs, with some minor changes
and adjustments, to deal with various problems of the Naga
socliety.

W0e M songs have also been composed with & blend of
® Bagh dialects sad Vestern intenations
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i1t is very probable that these recent trends toward
traditionalization would take a definite form and practice
in the near future. But the Kagas, especially educated ones,
are very akin, at present, to Westernization and adaptation
of vestern culture and norws and values in the pivcess of
their getting modernlsation,
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MOLEHNIATIONs LEVELOFMENT AKL STRUCTURAL CHANGES

We have discussed, in the previous chapter, that Hagas
are getting modernized through vesternization and cultural
adaptation which is manifested through thelr dress, speech,
style of life, norms and values, and in & word, through the
cultural change among theme. Bub at the same time, extensive
structural grovth and changes have also talen place in
Nagaland, These are so Gue to urbani:ation, money and
market economy, buresuctagy, establisiment of modern demoere-
tic institutions, ete. Thus, & rapid socioe-economic progress
is painly the result and centre levels, We shall apalyse
here some of the factors mentioned above and try to examine
the extent to which these fagctors have contributed to socisl
change and modernization among the people in Nagaland, This
is necessary because, &8s stated earlier, lile westernization
and cultural adaptation, structural development 1s also &
facet of moderniszation.

Lhbabd anddol

Urbanization is an important feature of structural
dif ferentiation whereby the urban area is difierentiated from
rural ones. An urban ayea becomes the centre of "new economiec |
activities, nev social classes, new culture snd education
which make it basically different from the more traditiomsl
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country areas"., Urbanization is, therefore, an important

agent of modernization since in towns and cities are found
modern structures such as health and sanitation facilities,
public utility services, organized security, modern or
bureaucratic aduninistrative structure, industries and so on.
These are either lacking altogether or they are unorganised
and haphagardous at best in rural areas, |

The cities in Nagaland cannot be saild to have developed
in the sense the teim is connoted to industrial and commepolitan
cities. The city of Uimspur is perhaps the only exception
which is commercial link with the rest of tie country and
vhere trade and industries have developed and are flourishing.
However, these has been & Yapld growth of otgcr towns, and
the district and subdivisional headquarters. These urban
centres are rapidly groving larger. 7This is mostly due teo
the enhancement of the network of the aduinistration and also
that of trade and commerce in these towns,

¥igration f¥om Fural to urban areas is taking place at
Quite a rapid pace which is evident from the rapid increase

1+ Hun ton, Samuel Pey EG pEing
ﬁmﬁb Yeffer © dmon. P08y Pedde

2¢ In Nagaland there are 7 districts and 3 subedivisions,
Under their Jurisdiction there are 73 aduinistrative units

muchotwm&munugoamhu-m f
See lagaland, bBasig Fagis, ublished by the m'nut




o sl9

in population of towns through the ”"“3 The young boys
and girls come % towns upon achieving education in schools
and colleges. FPeople also come in search of employment and
business works. A good number of people come merely on -
adventurous trips also and most of them tend %o remain longer
in towns with each successive visit vwith no apparent reason
except to see and enjoy the townelifes Today, with improvee
ment in the means of transport and communication, villagers
aleo make thelr Irequent trips to towns for discharging
various social and business errands. The overcrowded
passenger buses in thelir dally services are & case in point,.
As mentioned earlier there has been & fast grovth of
towns in Kagaland, Though Wmany of them ¢o not have even
suall industries but they are greatly dependent on the products
of modern industries. Fbesides, they do function under a
- modern aduinistrative organisation, medical and health centres,
police security and educational institutions etes which are
structures of & modeIn society and lifes Urbanization absorbs
an increasing number of people into towns and bring them into

a greater knowledge of and closer contact with the physical
and intellectual attitudes of & moderniaing society,

3+ The increase in g.mhm of towns is also, of course,
:&mmhbto W entry of a big m::u op.rn-m
vernment employees, businessm pkeepers,
Sore, JADOuTers, otee) imte the main tovns of B4
tn:.dn éue to higher birth rate as compared to death
Tulee



lioney and karket Leouomy

A8 noted in the preceding chapter, the wain muuea:l
mode of exchange among Nagas was the barter system. MNills
cbaerved, "The lhagas are very keen barterers, but at the same
time Just and open in their dealings", Ihis medium of trade
proved effective since agriculture and animal husbandry
vere the main occupations and their products could somehow
be successfully bartered.

Gradually, the fev who were adventurcus and ambitious
began to wanger out of their wvillages to trade with people
of neighbouring regions, meinly Assame These trades vele
also mostly through barter. The hagas would take cotton,
laga clothesy ginger, ivory etce. vas a very scarce food iten
during those days. Although it is not known precisely When
poney first ceme among the Nagas, it is evident, that it had
been in use, though limited in circulation, even before the
British aduinistration reached the land, probably through
the commercial dealings in Assame.

Later, the Eritishers popularized the use and value
of money, mostly through the purchases of various food and
minor articles and payment of wages to the laga labourers.
Dtnnt.’ reported, "The price of rice has varied at different

Lo lu:ul hede hott‘uttl. rtt on the Frovince of Assan,
EIM Very eds)y

m CUFy 969 . g-rae

- bDamant, G.kH mport on the Administyration of the
5 D&ltﬂt:;t of. aga Eills for the ieay W7-79" in
Elwin, Verrier (Qd.) QReGiliey PPe Beb,
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times and in different parts of the distriet from hupees
2«8 to Fupees 7 & maund ..ee Other grains, such as Indian
cotn, Job's tears, gsun, or millet, and & mall kind of bean
can be procured cheaply at Kohima and there is a bagsar whieh
is vell attenced daily where fowls, eggs, fish, vegelables
and pork can be generally be procured", e further stated,
"4 large supply of liaga labour has been procured this year
at four annes & day seeey & good deal of ¥oud work vas done
by Naga labour, mdwurWtutmdea
from Sapaguting to fohima",

Gradually, when the liaga scciety becape increasingly
organic and complex, money end market economy a8lso developed
and became established, liow, the Naga economy is very much
& modernized one and is & part of tie nationsl economy as &
vhole in teims of its material contribution.

Luresucrecy

Bureaucratic structure of administration is another
izportent feature of & modern society. Its organimmtion is
based on rational and legal norms and regulations, obedience
to laws, hierarchical arrangement of 'of iices' uouuu to
acadepic and technical competence, & fixed monetary salary,

7
promotion &ccording to senlority or merit, or both and so on.

6
7e
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The traditional societal structure in lagaland was
segmental and life was simple. In such & society & meticul-
ously structured aduinistrative system was neither present
nor necessary. Population was small and there vas enough
land for everyone to cultivate, As such there was a no
problen of unemployment. Affairs of life of the lagas mainly
concelned wvith their fields and festivals, Secial problems
and even tribal warferes could be effectively managed by
the vililage elders' council or the chief with his council
of elders, '

The buresucratic foim of organization was, hovever,
introduced in Kagaland by the Eritish administration MB
its rational or refined character as accounted by Max ¥Weber,
developed graduallye Thus, vhen the Eritish came over, they
needed & structured organismtion to extend the administration
in the Nage liills. They gradually began to appoint and
recruit educated local personnels to various sanks and files
in adpinistration.

In the later pericd, especially with the attaimment
of statehood in 1963, there has been increased realization
among the lugas % Jjoin government services for a stable
econcmic securitye The government also has been making much
effort for the enhancement of employment avenues, Consequently,
an increasing number ¢f Kagas are being absorbed into these

8s Idide




services. IThe Nagaland Public Service Commission has been
doing & great Jjob in Yecruiting the qualified local persons
to various administrative postse 4 good muber has also
joined the Indian Administrative and Allied Services in the
country. Today, Nagaland has & modern govelrment with
wodern bureasucratic sthucture of aduinistration run primarily
by leocal personnels,

Eeliticization &pd Lodein LeRQCISCY

The traditional political structure in Nagaland was
based on the Village-itate. Although there were minor varis.
tions in the type of government among different tribes, these
can be broadly grouped under two main types, viz., villagee
democracy and village-monarchy. 7The Angeuis, Aos, Lothas
and Rengmas had the lormer type of govermment while the
Konyaks, and the Semas represented the latter type. However,
the village democragy functioned neither through & refined
orgenization nor thivugh popular election of the leaders.
The village head and a group of elders velre selected on merit
of their qualities in wisdom, oratory, riches, warfare ete.
They governed the community on the basis of unwritten laws
and customs which villagers had serupulously abide with
defaulters vere ostracised. The Council of Elders dealt with
both civil and criminel cases and disputes were settled on
bagls of customary legal norms. Capital punisiment as a
customary law of punisiment was unknown, However, in matters
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relating to murder, theft, etc. the Mosaie lav of "an eye

for an eye and a tooth for a tooth" often bLecome the practice.
Such cases might, however, be setiled through intervention

of the village council which imposed heavy fines on offenders
to prevent furthertloodshed.

Further, smong the tribes which had village monarchies,
the kings or chiefs had more indivicusl povers. However,
vith exception of the Konyek king (Ang) whose vord was law,
the other tribel chiefs ruled more &s nominal hesds. Among
the Semas, the village chiels vere assisted by a council
vhich decided on 8ll important matters,

Thus, e See that the fofm of goverrment among most of
the Kaga tribes vas essentially demoeratic and the life of
Kagas a8 a whole was regulated through thelr age-pld social
customs vhich had & supernatural sanction. In absence of &
disciplinary police foree or jail, Nagas had been living a
happy life in thelir loyulty to traditional customs and norms
"thet make them sane and become sometimes stronger than laws,
for customs originate out of the conscience of the people
ordained by God and are considered natural selection of these
modes of action with justice” -’ '

The Nagas, thus, remained as & sovereign villageestate
till the intervention of the Eritish rule which took the overall

Do .’gmz Aun.pW Vikss Fublishing liouse,
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control of the lagas, though permitted a good desl of
autonomy in internal affairs of villages. The Fritish
introduced bureaucratic system of administration and exe-

~ cution of nodein Judicial laws, Later, when the British
withdrevw from Nagaland folloving the independence of India
in 19%7, the Government of India, under Prime Minister
Jawaharlal lehru, took over the political affairs of the
lagase. This brought about great dissent among the liagas
vho demanded to be left free and independent as they were
befcre coming of the British rule. lence, the political
differences between the Naga Lational Couneil (ENC) and the
Indian government grew rapidly which ultimately led the Nagas
to take up arms in 1956 under the leadership of A.Z, Phizo
for the cause of their freedom.

Today, while the underground movement still continues,
the Gtate of Kagaland was created in 1963 under the constitue
tion of India. Since then, all successive governments in
Hagaland have been constituted through orginized democratic
elections. Various political parties have long since emerged.
Thus, the system of political parties and democratic elections
have proved to be successful in Nagaland, 4All these have led
o an increasing mess political participations It is,
perhaps, the traditional fomm of crude and simple democrucy
which existed at the village level, that is Jargely responsible
for this success, Ouch & democratic participation is successiul
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in the State of Nagaland and for that matter in the country
as & whole but most of the third world countyies such as,
Pakistan, Bangladesh, El Salvador etcs, with their dictatorisl
political history, have not been successiul till today with
their experiments in poldtical democragy, especially the
adult franchise.

Lowever, many hagas are still unsatisiied with the
present political state of affairs pertaining to lagaland,

The public demand for a negotiated final settlement of the
laga poditical pivhlem is & visible sign of this feeling.
When and how all these issues would be finally resolved lies
with the negotiating parties, vis., the government of India
end the leaders and the underground Naga govermment,

Keeping apart the above mentioned political issues, the
podnt that interests us here is the fact that political
modernization has also been another distinet feature of the
contenporary kaga society. In the words of muum.w
"the chief distinction between traditional and modern pelitical
institution resides in the organizations capable of structuring
mass participation in pelitics", Thus, within a few decades
there has beoen fundamental changes from the crude village
level democragy and villsge monarchy tw & modern and organized
depocracy with its features of mass participation and organised
political parties in Nagaland. The source of authority has

e Buntington, Samuel, Pey QRGlEey Po 65.
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also shifted from the village council of elde¥rs and chiefs
to democratically elected counecil of ministers and the State
Assenbly, thus, there is a centralisation of pover,
20Ci0-000NORIC LRVelOUEEnt

The pace ol socic-economic development in Nagaland is
of quite consideration because planned development vas introduced
date here as conpared to other parts of the country. Thus
cevelopment on & planned and substantial level begen only
after the attaimment of Statehood in 1963+ Since then extensive
developmental plogranmes have been undertaken, under the Five
Year Flans, in various aspects of life. These have helped
accelerate modernization of the people in the State, Below
is a brief analysis of the soclo-economic development of the
people in Kagaland,
Ancustries

Industrial piogress is an important factor of modernization
of a socletys The industrial progress visesevis industriali.
sation means the increase in the utilizeation of inanimate
objects for the production of modern goods to meet the needs
of a modern soclety. HNagaland is definitely mot an industria.
1ized state as compared to meny other states in the country,
Hovever, the process of industrialization bas already begun
theres A fevw industries have been established and plans are

in progress for opening & many more industries of various
sorts.
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A mumber of district industrial centres have been set
up &t lohima, Mokokchung, Tuensang, Chazobte and few other
placess This has been done with the aim to provide necessary
assistance to the village and small scale industries in the
piocurenent of machinery and rav materisls, arrangement for
industrisl credits, marketing of products, ensuring quality
and research. Several engineering and publicity departments
alse have been established in the State toward this end,
The cultivation of Citronella and its oil production has begun
and is gaining popularity all over the state, Besides, fifteen
citronella grass famus alsc have been established there, All

these would greatly bemefit the people in the state by providing
them both direct and indirect employments

Sericulture is another industrial field which is showing
success in liagaland, Sericulture fams at Chuchuyimlang and
Sapaguri have begun production benefitting sbout 00 families
who have taken up silk worm reering. Ivwo new farms at Akhapur
and Eubalong are also being establisheds & plyvood factory
has been established in the public sector at Tijit, which
vas earlier & joint ventuze between the Nagaland government
and the Sahariss, a private industrialist, The project

costing ke 69419 lakhs and exploying 390 people is also in
progress in the state,
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The Pulp and Paper Hill Project at Tuli, & joint
venture between t-h- Lindusthan Faper Corporation (HeF«Cs)
and the government of lagaland, is anothes successful induse
trial undertakings %ith an estimated cost of ke 62,13 crores
and employing 457 personnel, the project altesr commissioning
would plovide additional direct and indirect employment to
7,500 persornels, Further, the Sugar Mill at Dimapur is
another progressive industly which produces good quality of
sugar. The Distillery Project attached to this mill is also
increaging its productions The Handloom énd landicrafts
Development Corporations and Khadi and Village industries
bave also been established in various parts of the State
which provide greater commercial and employment avenues,
There are other mall industries like Tasar Famms, Fineapple
Fabrie Plant, Beeekeeping Fams, Landepade Paper units, and
Erd and Mugs Famms also in the State. The Wational Industrial
beveloyment Corporation (helebeCs) with its headquarter at
Pimepur is also providing extensive service to the people
through its varied schemes of operations,

Eesides several types of minerals such as coal,limestone,
chromium, nickel, cobalt bearing megnatite and hematite,
asbestos, copper, zinec, silver, mercury, Uin glass sand, oil,
gold, etcs have also been discovered in the States Thus, ve
find that although Nagaland is still far from being industrialized,
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an encouraging beginning has already been wmade. It is
expected that with greater exploitation of varietles of
industries and minerals, Nagaland can soon maintain & selfe-
supporting and successful industrial npetiork.

agriculiure

Nagaland is essentially an agricultural state where
agriculture foms the dominant economic activities of the
ma jority of the peoples Over the years there has been much
progress in the utilization of modern scientific methods in
agriculture. These are: the use of tractors, better seeds,
fertilizers,; insecticides, proper ecological considerations
for cultivation of various agricultural plants and s¢ on.
The most common and important is the cultivation of paddy
which is the staple food of Nagas. 1t is done mainly through
Jhunming (popular in Mokokchung, Tuensang and Wokha districts)
and terraced and vet cultivation (popular in Kohimé and Phek
districts) « The other common agricultural plants are maize,
millets, pulses, cotion, Jjute, potatoes, chillies, and numelous
vegetables, An extensive use of barley under the orchards
(mostly oranges) is found in Mokokehung and wWokha districts
while Kohima, Limapur and Mokokchung have some areas under
the sugarcane cultivation. hecently, cofiee and tea plantations
have also been extensively grown in various parts of the
State. The Government of Kagaland has also taken up programme
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of aiforestation Wy claladng large Gyeas undelr reselved
forests. Leforestation, especially through buining ol forest
to ¢leay the lsnd for paddy culblivetion, iss Leen bLanned,
These medsures would Lelp preseive tie gleencry of the State.

Thus, an aubliious progiaume ol sgriculluial develope
ment 1s undeiway in Dagaland, meinly tivocugh the mechenisstion
and poternization of ugriculiure. lety Jot seaains o e
done to guin the aexkima reculte of the issense potentialities
avallable 4n Wo states 1t 40 expected That the smbitious
plans i the govermuent, together with the ceal of the pecpls,
would help toward the zealdsation of this goal.
fown Elepning

The organization of Iown Plapning vas introduced in the
State in 1965 vith the object of “"Development Plans and Master
Plans to avold and control haphaszaré growth of urban centres
and to create an agency W umthaum
development u.uvnu_l in proper direction”s Although this
effort had been faeing verious éifficulties due to shortage
of technical personnels, it is expected to work ocut more
effectively with the recruitment of technical manpover, The
construction of & Super Narket Complex with an estimeted cost
of se 567 lakhs i3 nearing completion at Limépur,

1%

I Dirosterate of Ioforaet on, Publicity and Tourism
Lepts, hagaland, Em-. 1900. pe €
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Town Committees, with their members elected for a term
of three years, have also been set up in three main towns of
Kegaland, vize., Kohims, Mokokehung end Dimspurs They operate
vith the mansgement of town sanitation and conmercisl truding
as their main function. Although these commitiees hive
functioned for many years leaving & lot to be done, it is
expected that these committees, with the many embitidus plans
already in preparation and with the cooperation of a more
educated public, would be successful u' thelir effort towurds
making & cleaner and moderndzed Nagaland,

Fagaland has also made an extensive progress in the
sphere of medical and public health facilities, Tle maspes are
gradually being made awarye of the importance of modern medical
care and treatment. 7Today, the ¢ry for nedicinal treatmpnt
shows & big difierence from earlier times wherein the pevple
used to look upon the modern medicines with hesitation and
even fear, ZToday, great importance 1s being given %o provide
public health facilities to all rural areas including resote
Onese.

Apart from the many hospitals and health centivs
established and managed by the State Government, there aXe
also varied public health schemes such as, Malaria, Leprosy,
Tuberoulosis, Sexuslly ITansmitted Liseases (5.7.0.), Izpunizee
tion programme, Femily welfare progrezme etee which are
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sponsored by the Central govermment. Nany private clinies |
manned by qualiiled local doctors and medical personnels have
also come up in the big towns of Nagaland,

Besides, the govermment of Nagaland has alse taken wp
various schemes of social welfare, specially Child Velfares,
Women Welfarye, Welfare for the Physically ilandicapped ete.
it also provides financial and other assistance to various
welfare societies in rural areas. The Central government
also sponsors three Integrated Child ﬁmt Service
(ICLS) projects in Nagaland with p%:na for opening three
wore during the sixth Plan Peried.

Zxapsport and Communication Lelwork

An extensive progress in the constiuction of rosds for
vehicles transport services can also be seen in the state,
Today, there is a vast network of Ipads linking mmerous
villages and mmall towns with the mein Jdistriet hesdguarters,
The Nagaland state Transport (li.8.1.) services operate regularly,
Besides, roud construction is in progress in varipus parts
and coimers of the State. JFurther, there is ome railway station
at Dimapur which links Nagaland with the rest of the country.
The postal and Telecommunication also has since long been
established and further expansion is repidiy in progress in
the State.

12 1hidey pe B2,
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Gther spheres of levelopment

Pevelopment in other spheres includes Electricity, Works
‘and Housing, Labour organisation, Soll Conservation, Nelief
and hebabilitation, Printing and Stationary, Physical Education,
Pclice decurity, Arts and Culture, Animal Husbandry and
Veterinary, Information and Publicity and Tourism, Supply and
90 ofi« There aYe separate departments for each of the above
to ensure further development and efficiency.

Ihe Nagaland government has recently launched a 'grasse
root' develojment plan which aims at the economic upliftment
of the pecple in villages. Under this scheme the govermment
pilovides generously and gystematically various items such as
better agricultural seeds, fertiliszers and pesticides, fishery,
pigeery, poultry, Corrugated Galvanised Iron (C.li.ls) sheets,
etecs The government &also plovides generous subsidies and loans
for various farm and smell scale industries. Hepefully, these
measures would greatly help improve the economic situation of
the masses in the state.

In sum, lNagaland has adopted, today, an alleround establishe
ment of developmental programmes. There are, of course, loope
holes and mistakes in the implementation of these schemes.
liowever, notwithstanding these shorteomings, & visibly marked
progress has been made in all spheres of life of the people.
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Noreover, the socio-economic development of the people
and the State has contributed to some basic changes in the
functions of traditional institutions and organizations,
customs, and social and religious practices of the people.
All this have brought stiuctural chénges and accelerated
the piocess of rapid modernization of the people in

Nagaland,
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CONCLUS LUK

We have seen in the preceding chapters that there is
rapid social change and modernisation in the Kaga society.
we have also mentioned that this change and modernization
is mainly the result of wWestern cultural adaptation and
various types of structural growth due to the developmental
schemes and progrepmes introduced by the government, However,
as already noted, this scheme of analysis based on the
cultural adsptation and structural grovth does not imply a
rigid compartmentalization in understanding social change
and modernization in the Nags society, or, for that matter,
in any society. For example, education, which is an important
source of cultural infusion and defusion, is also related to
gtructural growth or change in a society. Similarly, urbanie
sation being regarded as a cultural as demographiec or ecologi-
cal process is also related to the structural change in a
soclety.

In similar fashion we have also explained the nature
and process of modernizations But in the analysis of modernie
gation the measurement of its actual extent 1is more important.
In other vords, hov far modernization affects the tradition
and culture of & soclety? How modernized are the members of

that society? io ansver these questions we pust Teassert
here that tradition and modernity are not dichotomous, &néd
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that the terz modernization connotes a plocessual change
where elements of both tradition and modernity are intere
pingled t & large extent.

Nagaland presents & good example of & transitional
soclety. We have discussed in details in chapter 2, the
traditional features of the lags soclety. We have also
analysed its modernization in tems of vesternization and
cultural adaptation, and structural changes in chapters 3
and & respectively. What is important to mention here is
that both tradition and modernity co-~exist in Nagaland as
they exist in most parts of the countiy. Eut there is often
8 conflict between modernity and tradition in hagaland where
people who still adhere strictly to tradition look upon the
nev and western culiture as allen and destructive to their
traditional one. liovever, this type of conflict is only &
syuptom of a transitional soclety and cannot be regarded as
the manifestation of & permanent polar opposite of tradition
and modernity. This does not mean that through modernization
all aspects of tradition disappear or vwould disappear,
Rather, only those features disappear which are not compatible

with & modern society. For example, animistic rituals
necessitate that on occasion of & heavy hall-storm there is

prohibition from work in the t’u;dn. lowy such prohibition
from work is neither observed by office vorkers, especially
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in towns, due to aduinistrutive regulations nor is it
desirable in the persult of work and wealth. In this way,
various types of changes take place in the state both due to
necessity and willful desire., These changes are further
facilitated by the forces of modernization such as ecucation,
urbanization and s0 on.

- A statistical and direct measurement of the extent of
moderni sation smong Kagas, is not possible at this stage in
absence of & {irstehand informétion and therely & methodology
evolved on the basis of empirical facts, liowever, the
phenomenon of & floating culture anc the consequent emergence
of an identity crisis are significant indicators in this
respects The majority of Nagas today are neither traditional
nor modern. They are embedded, rather floating, in the change.
This is wainly due to the rapidity of the process of speial
change in which modernization, in one form or the other, has
come about before tradition is ready to shed its hold, As
a result, the majority of Nagas both in rural and urban areas
aze confused as to where thelir loyalty lies « elther in
tradition or modernity. On one hand, they see much of their
tradition as a decaying force while, on the other, they do
not understand fully the modernity nor live by it. Conse-
quently, the question is asked, Who am 17 A young mén once
gsaid thet while it was impossible ¢ live vithout some modern
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products and structures (shoes, electricity, ete.), it

vas far better %w live within the animistic nomme of life.
He did not attach any importance to education, and would :
like to see the retuin of the glorious days of the warrior,
In this case, while the person has acknowledged the physical
necessities of modern ploducts, he is definitely not modern
in his attitudinal character.

Hiowever, with the increase in education and literacy
and mass media, Kagas are gradually becoming more modernized
both mentally and physically, as discussed in Chapter 3.
"Literagy is the basic personal skill that underlies the
whole modernizing sequence. Wwith nurzey people acquire
=are than the simple skill of reading." The incresse in
aiteracy and educational achievement among Nagas is evidenced
fyom the groving number of students and educational institue
ticns in both rural and urban areés in the State, This is
also clear from the fact that people &re nov more inclined
to send their childryen to schools and colleges. In fact
there is & feeling specially among the educated sections of
Nagas that there is need for reviving and strengthening
certain aspects of tradition and apply them effectively to
social and administrative systems existing in the state.

we have mentioned earlier that people in lagaland ene
counter vith the problem of identity crisis or confusion.

1« Interview with Zakralbu,

2¢ Lerner, Daniel, ibe I !
ITee Press, Glencoe, 19N
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But such an identity confusion is clearing slowly with the
unders tanding of the fact that modernisation is not something
totally opposed to tradition, and that tradition can be
modeimized and vice versa, Even today, most of the intra.
and inter-village disputes and rivalries are effectively
dealt with according to traditionsl customs and laws practised
at the village level, rather than persuing the matter te
modern legal courts, 7This kind of dispute settlement 1is
favoured because, while the agreement thus arrived &t is more
emicable, it also involves little or no financial costs and
ensures a speedler execution of Justice., 1t may also be
mentioned here that the village Panchayat and the iArea Couneil
am, by ‘md large, modernized and enlarged models of the
sraditional counecil of elders.

The realization of the need for a healthy and balanced
blending between tradition and modernization has also gained
attention in various filelds, such as music and dances, sports, |
etcs Today, the local newspapers and magasines publish regular
articles expressing views on the fast eroding Nega tradition
and the urgent need to revive and reeenrich the cultural
heritage. These voices and views also gain further basis due

to the evils llke loose moluls, increasing crime rate, ete.
in modern society. These are consequences of the increase

in population and urbanization where a tight check and
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restraint of the close-knit tribal village community is not
possible .,

The Durkheimian analysis of social changes from &
'seguental' or mechanical to 'organic' social structures is
also largely applicable to understanding the changes taking
place in the Naga society. According to mmh,sm tribal
sociaty was segmental vhere each constituent local unit was,
more or less, identical and functionally complete in itself,

Gradually, when society grew and, thus became mo¥e complex
 and orgenie, these local units become interdependent and,
hence, the need for division of labour. These necessities
led to differentiation of rles and ultimately the emergence
of lpo&uany occupa tional structures and roles in society.
¥allers observes timt in this situation, "hat is specifically
modern iy not specialization s such «+¢ but rather the very
videspread separation of occupational vles fiom domestic life,
and their location instead in specialized structure such as
business fimms and governmental bureaucracies «.."« He further
states, "where once nearly every one did his daily vork
within his own or his patron's household e.. now the great
ma jority move dailly between household and job, between two
social vorlds that not only are spatially separated out, even

3¢ Durkheim, Emile, WW. lew
York, }m Press o coey 1947,

be Fallers, in Geerts, Clifford (ed.) 7 b

Socletigs, Amerind Fublishing Co.
P18
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more important, are in large measure noimatively segregated
and subject to different social rules”,

in this context, industry and commerce have not had a
significant influence so far among the Nagas, as mentioned
in chapter &, but the emergence and ghowth of fomel governe
ment is important which bas helped in creating a huge body
of civil sexvants. Jor such & huge body of eivil servants
the govemnment oF the State is &n occupstionsl organisstion
similar to the industrial firm. However, the majority of
the people are not yet involved in the differentiated and
modein occupational structure. loreover, the majority in
the villages still remain as subsistence cultivators.
Although they often produce for market, their production 13
carried out in the village vhere work and occupation is
still embedded in kinship and community structures, GSuch
people may be regarded, neither fully mor largely, modernized
but &8 an ugent in the Whole process of modernization in
the State.

We have analysed modernization among the lagas in teims
of their cultural acdaptation and institutional growth and
socio=-ecoronic development. Eut the mpunbn can also be
seen in thzu soclo-econonic developments In this context,
Huntington observes that the pivcess of proposal beccmes

9« ibkld.

6+ Huntington, Samuel, P.y Pellitic
: m&m'i‘cﬂ‘orx Sgonl
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the most significant phase of innovation in the later modernie
2ing societies. This observation is alsc largely true among
the Nagas where westernization, as process of adaptation
rather than & proposal or an indigeneous initiation, has
become a dominant culturel feature, Gum7 has also made

én observition thet the structural modernization hag preceded
cultural podernization in the new states. le writes that

nev institutions vere in many cases quite literally trans-
plated, presenting members of nonewestern societies vwith
opportuniiles to participate in nev roles in business firms,
ureaucracies, plantations, mines and, perhaps most important
of all, school structure wiose affairs were mapaged in

vestein talms « belfore traditional ﬂl&gﬂl bhad had an oppore
tunity to interprete and evaluate thems This situation is
also true, in many respects, in the Naga soclety. For example,
belfore the masses in Nagaland could not understand the pros-
pects and consequences of modern legal concepts and regulations,
the structure had been introduced and imposed on the society,

"e may, therefore, say that due to the rapidity of
the changes there emerged a somewhat unsettling situation in
lagaland, lNevertheless, the Naga scciety 2as & whole hes been
caught 11 the sway of modernization. Opposition to the
changes is also gradually receding with the realization that

« Geertz, Clifford (eds), QAd S
e~ vumamg'c‘ai: L0
6o Ibide
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soclal change is inevitable and that tradition in its pure
fom cannot function in the face of a fast modernization,
Instead, it can be retained, in some formy thiough accomodating
certain changes and adjustments, lMoreover, the open hostility
and rigid traditional barriers against social change and
modernization have, more or less, disappesared mainly due to
the introduction of fommal education. IToday, the rural 1lli.
terate parents strive hard to send their children to schools
and colleges, as discussed in chapter 4, Consequently, there
is recognition and even social help and cooperation among the
people of different religion to promote religious sentiments
and beliefs of others through secularism,

in & very significant way the Nagas are fortunate te
have & casteless and classless society ever since the tradi.
tional period, We have mentioned, in detail, that they have
dived in the spirit of ireedom and equality. A4As such, there
is no conversion of caste to class due to modernisation, as is
the case with the vast populstion of Hindus in the country.
lowever, there appears soclal stratification, on the basis of
the educated and uneducated, rich and poor and so on. But
such stratification may not be regarded as one bagsed mainly
on clags-structure.

Fotwithstanding these, the old spirit of equality still
prevails over among the hagas. This promotes eassy sccial
intercourse among them. Modernization has not disrupted
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greatly the traditional spirit of their community life as

{ar as their interepersonsl social relationship is concerned.
Yor exauple, when a student who has been away for from his
village comes back during vacations, he mixes quickly and
etsily with his peers or ageegroups. Though he observes his
modernized behaviour pattemns, in watters of sanitation,

dress etes OSuch patterns show that the pace of changes is

. very fast and initially unsettling. But there is every likelie
hood that & smooth and cultivated nmi change tovard modernie
zation would continue in the laga soclety and the traditional
norms and behaviour patterns be absorbed in it without disturbe
ing social equilibrium in due course.
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