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"Men fight and loese the battle, and
tha thing they fought for comas
about in spite of their defsat,

and when it comes turns out to be
not what thsy meant, and other msn
have to fPight for what they meant

under enother name%,

William Morris ¢ Dream of John Ball
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Chapter 1
THE SOURCES OF GUILD SOCIALISH



Towards the end of the eighteenth century,
Europs experienced tuwo extremely important changes
of far reaching consaqueﬁcea; the fFrench Revolution and
the Industrial Revoiution. The Pormer having altogether
e political tinge dramatically asserted the rights of
man to liberty, equality and fraternity, and the latter
bringing about neu technical inventions, acceleratsd
the pace of industrial production with the result that
capitalist system, & bourgeois order, based upon
politicgl liberty, formal equality before the lau,
private ounership of the means of production and free
competition in the market, began to take roots. fMore
than in any othsr Western country it was in Britain
where these tuo momentous changes first led to the
emgrgence of the capitalist systems. Lichthseim aptly
describses this process: "The onset of the fnduatrlal
revolution had catastrophic results in Britain becauss
it occured before any counter forces had been mobilized
and because it wses super~impossd upon an already success=
ful cepitalizetion of agriculturse, which had gone further
than else~where and hagbliminated the class of small
paasant-prOprietora."1 Resistance to industriaslization.
vas feable, and the ruling stratum with no exception

was intent upon imposing the now way of life. Fforeover,

1+ Lichtheim, G., A_Short History of Socialism, London,
1970, P.10, '
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blind faith in the operation of a market economy was
encouraged by an upsurge of technical innovations
which promised to make sveryone richer, though the
immediate effect wes just the reverse = the grouing
poverty of the millions, Cole slaborates: ".... last
but not the least, it created the modern wage-earning
class « the prolitariat which néminélly free can live
only by selling its labour for a uage.“z This process,
howesver, had its own pitfalls. Before it hadadvanced
very far, the labouring people had been huddled togsthear
in neuw places of desolation the so=-called industrial
towns of England, thus the country folk had been
dehumanized into slum dwellers. Indead large parte
of the country were rapidly dissppearing under the
glack andscrap heaps vomitted forth from the satanic
mills".3

The factory=touns, the slums, the long working
hours of men, women and children, the fall in real
wages, the disappearance of the independent artisan -
the entire disaster of the sarly industrial revolution
occured in response to the operation of an economy
which had escapsd from social control and acquired a
kind of automatism resembling that of a machine., No

one had consciously wished these results. It was

2, Coley, G.DsHe, A Short History of the British Workin
Llass Movement, London, 1960, P.d. ”

3. Polanyi, K., The Grest Transformation, Boston, 1957, P,39,
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pauperisme. It was a terrible misfortuns., Ffor the
vorkers thsre was no escaps, they uvere subjected to
the full cruelties of capitalism. In disposing of
their lebour pQuer, the system aleso disposad of their
physical and morel traits. Laebour was reduced to the
role of two legged commodities in a market controlled
by a émall number of peopley who owuned the new means
of production, It was in the nature of this process
that the labour should demand the sbolition of
capitalisme The labour became hostile to capitaliem
and represented the ideal of freedom and independsence
in an age when everything conspired to degrade the
labour. The new factory proletariat was too doune
trodden to do more than seek an improvement in living
conditions and to this sort of appesl the more philanthro-
pic conservatives lent ; ready ear. Henca.tha spread
of what in 1840's was celled Yory Chartism or Christian
Socialism.

Poverty wes indeed & very real issue, and so
was factory legislation to limit the exploitation of
labour. But sociéliam from the start stood for something
elae; not merely an improvemsnt in the conditions of .
working=~class but a nsw soccial order., Until about

1850, industrislization went hand in hand with an



abnarmai pressure upon working-class living standards.
That this pressure uwas abnormal became evident when

the abolition of the Corn Laws(1846) and the Ten

Hours 8411(1847) initiated a gradual improvement in the
material conditions of most workers. Even then pauper-
ism confined to be the lot of a mﬁsa of casual labours.
This depressed stratum did not respond to the changing
conditions any morse than it took an interest in ths
libral « radicel ideology which after the collapse

of Chqrtlsﬁ in 1848 replaced the older democratic
faiths It was the elite of the labour which since
1820's furnished an audience for the spread of socielist
ideas.

Socialism as a plan for sction for the
reorganization of human society had many adherents at
different times in the ninetsanth cantury.. The first
group tq take the name of 'Socialist' was associated
with Robert Owen(1771-1858); and Owen, begining in
1817 with his "Plan™ for cooperative villages for ths
relief of unemployed, with his psrsistsnt propaganda
for self-governing Socialist Colonies and his invincible
confidence in the approach of a '"New Moral UWorld' is .
the real founder of modsrn Socialism, Thomas Hodgkins
J.F.Bray and Williem ihompaon explained thgbconomice

of Owenism and these conomics reappesr in ths latser



'*scientific! socialism of Karl Marx and Engels.

The socislism of Robert Ouwen was a very simple
affaire It did not depend on the political rule of
the working class, nelthar did it enticipate the
arrival of trusts and syndicates to be auperaadeq
by common ounership, Owen believed that governments could
there and thon sstablish socialism and st once reorgenize
society on the basis of common property.

Owenism, &8s a populer movement, had ceassed to
be even in the life~time of its founder. The reason-
.ableness of a new order of society, based on cooperative
principle, on the common ownership of goods produced
not for profit but for‘usa, made but a very limited
sppeal, To William Caobbet and to other popular leaders,
the very notion of living in @ co—operativg colony was
an outrage. Besides, Owen never understood, and
therefore never appreciated, ths average Englishman's
belief in Parliament, a trsditional belief rooted in
the medisval device of government by representation.
Men and womsn could establish socialism themselvea
without any assistance from Parliament. An amalgamated
Trades Union, a Union of the workers in all trades,
was in the vision of Owen, a weapon that was bound
to provs successful in substituting sociasliem for

cepitalism. For & few yeers(1832«34) ths Grend Netional
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Consolideted Tradas Union lived, almost it might
be said to have flourished, and then -~ too unwidely =
it broke up. Ouwenism passed sway. To flarx and
Engels it was 'dtopian' socialism to be superseded
by scientific socialism, the social democracy. But
the idea of s radical chenge in sociel life, to be
brought about not by parliamentary action, but by the
working class acting independently of Parliement,
never quite died out in England., Under these circum=-
stances Ouan lapsed into political quietism, Syndicae~
-lism, guild socialism, anarchist=-communism -~ all
these movements are latter~day manifestation of Owenism,
Chartism(1836~53), with its programme of
political democracy, is still more directly related.
True, neither the Charter, uwith its six paints, nor
theuritings and speeches of the principal ieadera of
the Chartist movement, contain s profession of socialist
economics or promise & new moral world, B8But the movement
was revolutionary. Jemes('SBronterrs') 0'Brien uas
aluays for the combleta nationalizetion of the land,
Feargus 0'Connor and Ernest Jones waere both in touch
with thersvolutionaries of ths Continent, and gave .
to Chartism, what Ouwenism never had, an international
outlookes It was in O'Connor's Northern Star thet
Marx(1818«83) began to urite in the ‘'fortiss, and
Engela(1820=95) during his residence in England(1842=44)
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became ths "chief link that bound to English Chartism
the extremists of the German revolt against the socisl
order",® London, even before therevolutionary outbreak
of 1848, was a city of refuge for continental exiles,
and in London many of the Chartists, notably Ernest
Jones and Julian Harney, wers members of international
associations, _ '

The first serious attempt, consequant upon the
growth of Chartism in the 1840's to found a Labour
International materialized in the shape of the Fraternsl
Democratss The Chartist lsaders endeavoured for
international brother~hood. The fraternal Democrats
ceased to Punction in 1854 to be followed two years
later by the establishment of the Intarnational
Agsociation which lingered on for soms thres years.
Deaplite thair limited scope, thess two aoclatiea
paved the way for the emergence in 1864 of an Inter-~
national Working Men'a Agsociation which was to make
a lestirg impact on the development of the Europsan
labour movement. It was the establishment of the
International Working Men's Association, that brought
Marx into touch with the Trade Union leadars in England,
The foundation of the International in London on

28 Septamber, 1864 was a turning point in tha history

4, Hovel, Mark, The Chartist Movament, London, 1963, P.70.
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of labour movement. Ité two predecassors, the Fraternal
Oemocrats of 1846 and the International Aesdclation

of 1855 remained comparetively Pesbls and made hardly

a ripple in Englend, or on the continent. The Internation~-
al was the first working claes organization to make a
decisive impact on European politice. "If it helped

the sarly lebour organizations in Europe, that uas
largely the echiqvamant of one man ~ Karl Harx."s

Its chief work, at the beginning, was the

orgenization of Trade Unions on the Continent. Steadily
the influence of Karl Marx swept auay all opposition

to the theory of scientific socielism and in the Genersl
Council of the International Marx becams prsedominant,
Mazzini and the ltaelians soon retired, attracted not

at all to the Trade Unions established by Soclalists,
The Russian B8akunin, and his Anarchist su;portera,
who were opposed an prldciple to the idea of social
democracy, and fiercely réaantad tha supermacy of
Marx, fought s long and losing battle within the
International and were finally expelled, But the
process of their expulsion left ths Intaernaticnal
exhausted, Marx removed the hsadquarters to New York, .
that the Anarchists might not trouble it any more and
. the Internationel died in 1873,

5 Collins, Hey, and Abramsky, C., Karl Marx and the
British Lebour Movement, London, 1965, P,13,
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The International provided the medium through
which the ideas of Merx wers transmitted to the young
movements of the worlde UWhen during the life time of
Marx, Socialism beceme a world force, it uas expressed
in his terms end armed with hie ideas, rather than of
Mazzini, Prodhoun or Bakunin. This was almost"entirely
dues to the International and ths effsctive leadoership
which Marx brought to bear on the labour movements of
many countries at a formative stages of their develop=-
mant:sa..'B The appeal of the International to the 8ritish
vorkers was simpls andstraight forwarde It made no
attempt to prsach unfamiliar doctrines. It offered
-to augument their existing struggles, politicel end
industrial, with the power of international combination.
British trede unionists had often bsen ready to support
democratic movemonts abroved both on ganeral humanitarian,
damocratic grounds and beceuse they agreed that "a
blow struck st Liberty on the Tagus is an injury to
the friende of Freecdom on the Thames".’ As Max Bear
assertes: "If the International made its impact on the
working-class movemant in Britain, the participation
of the British trade unions wes decisive for the future-

of world Soclellsm".a

6. Foster, WeZs, A Histary of the Three Intsrnationsls,
Neu York' 1955’ PQ [ ]

7. Stekloff, G.M., History of the First International,
London, 1928, P,270.

8, Beser, M., "The International: its Historical
Significence", Socielist Review, London, July-Sep.,1914,
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The success of the General Council during thes
London Tailor's strike in 1866 established the International
as a force in the labour movement. From the start
to the finish the International was London based, This,
while "an asset politically, was from industrial point |
of view a devasting 1iability".8 In 18567, thare vere
according to George Potter, "eight hundred thousand trade
unionists in Britain",” 1°f theexpansion of the Intere
nationel was limited in area it Qaa also restrictsd in
time and 1867 was the last ysar to ses any appreciable
increase in traede union affiliation. The reason for
this waes two-fold, Trade Unions wers by that time
firmly satablished and within their accepted limitations
pouerful.s For them, there remasined two outstaddtng
political tasks = to securs their legal position end
to uin en extension of the franchiss. Ths Réform Act
of 1867 gave the uworkers an important share in political
power, while the same year a Royal Commission uas
set up which was to report favourabiy on the objasctives
and esctivities of the Unions. From then onward thers

could be no serious challenge to their right of existsnce.

8. Beor, M., Fifty Ysars of International Saclalism,
London, 1937, P.151,

9. Potter, G., The Labour and Internationel, London,
1951, P.72,
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The trade union leaders could meet to bring political
pressure on the government. "In England the lsbour
movement in all its espects was legal, on the continent
it was, at least, tolerated." 10

’Marx, who knew well enough that the "British
workers ware not revolutionary, hoped that they could
still be draswn into an international revolution

starting on the Continant".11

"And on level at lesast,

his expectations did not seem unrealistic. UWhen

issuss of policy were debatsd at Congresses of the
International the English delegates sided almost
invariebly with flarx.s Marx knew that the 6nglish

workers for all their organizational achievemsnts lacked,
the "spirit of generslization and revolutionary ardour”.12
In Great Britain of the 1850%'s democracy based on
agricultural mode of production was out of date, and

it was still too soon to rouss the working class

against monopoly cepitalisme The International in

fact, succeded in kesping aslive the idea of international
socialism in England, It was "identified in public

mind with Socialism, which, but for its sxistence,

would probably have been Forgottan".13

10, Besr, M., A History of Britiash Socialism,
London. 1930. PQEQQ

11. Zarcher, Or., Thefed Intornetionsl, Londen, 1957, P.57.
12, Kaufmann, M., Karl Marx sand the lnternational,
London, 1951, P.20.

13, Etnest, C.y, A Uord to the WorkingClass on th
Internationaz. London, 1928, P.57.
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Theearly 1880%'s Pound conditions of industry
and physical state of the working class Ffar different
from those in the late 1840's, when the great fMenifesto |
of Marxian Socialism was held as cheap publication
containing the wildest and most anarchical doctrines.
Contrary to theexpectations of the authors of the Mani-
Pesto capitalist industry had survived and expanded
in England., The workers had pessed through a number
of crisis, but had not revoltsds Conditions had
improved for many of them as a result of both economic
organization of the workers and of the enlightensd
selfishness of the employing classe. The workera had
achioved many of the politicel reforms. They were sable
to effact changes through the ballot. They had created
for themselves such sconomicagencises for peaceful
progress as trade unions and cooperstive societiss.
Their damand for immediate and violent change had
largely given way to a struggls for improvement through
the ballot, through legislation, through theStrengthsning
of labour unions and of cooperstives., They saw the
immediate bresk=doun of capitalist systems A socialiast
order, as advocated by Marx and Engsls in theCommunist
Manifesto indesgtould not be anticipated.

The urgent nesd was that in the hour when
capitalism would collapse the working class, trained

and conscious of their responsibility, should be ready



s 13 $2=

to take control of the situation, and direct the

neuw order of society, an order of socielism, the
production of wealth by cooperative activity for common
consumption, Socialism éould not come until, on the
oneg hand Capitalism had ceased to operate in a
satisfactory manner, and on thes other until thse

working clase was ready to sssume control. Hence i€
was not until 1884 that the movament touwards socialism
took definite form in Great Britain. 1In that year the
Social Democratic Federation, the Socialist Lesgue

and the Fabian Soclety were established, and the
Christian Socialists of the Anglican Guild of St. Matthew
adoptad a socialist formula.

In the sarly 1880's shortly before Karl Marx's
death H.M.Hyndman(1840~1521) helped to establish the
Democratic Féderation and then to transform it by 1884,
into Britain's first Marxist Party, the Social Demo~
cratic Federation. 'No disciple', writes Walter
Kendall, "interprets his master's doctrine in an

14 But the superior

entifaly authentic fashion",
leadership gave the S.D.f. far greater success end
made it far more influential in the wider labour

movements in England. Marx had been wrong in aven

expecting trade unionism to becomo a revolutionary

14, Kendall, W., Revolutionary Movements in Britain
1900-1921, London, 1969, P.5.
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force in Britain., The trade unions "represented
mersly an aristocracy of labour®, 5 the webbs drew
attention to the grest similarity betwsen the view of
S.U.F. and those of the Owenites of the 1830's, the
S.D.f, encouraged its membaers to join trade unions

and agreed that strikes were often necessary to prevent
a worsening of workers' conditions, But because of
the inexoreble aconomic bressura of capitalism, etrikes
could do nothing to raise wages to sny significant or
lasting extent and socialists uwere expectad to work in
their unions mainly-to explain thesignificance of

the socialist outlook.

The Democratic Federation had announced its
objectives of transfering the means of producing and
distributing wed th to'public ownarships It also
announced a list of 'stepping stones' to s happier
periods The term 'stepping stones' implied ths trans-
itional value of ths programme which mag taeken over
intact by S.D.F. as measures which would "palliate”
the evils of theexisting Society. In fact inclusion
of 'palliatives! was one of the reasons for the first
split in the party, which laed to the breakaway of
Williem Horrie and others to form ths Socialist League
at the end of the 1884,

15. Rothestien, T,, From Chertisd to Laboutisﬁ,
tondon, 1929, P. 136,
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The S.0.Ff, and the Socislist Leaguse bslisved
genuinsely in Parliasment end in the possibility of
using it to win social reforms, even whils socisty
remained capitslist, The programme of the S.,D.F. was
more methodically set out. It began with a list of
political and socisl sims culminating in the collective
ounership of the mesans of praoduction, distribution and
exchanges The S.D.Fs was able to throw itsself so
vigorously end upto a point, successfully into the
movement of the unemployed which began in London at
the beginning of the 1886 and culminated in "Bloody
Sunday"®™ on 13 November, 1887, This uwas the biggest
mass movement engineersd by theS.0.F. and aven Engels
highly critical éa howas of the S.0.F. in genaral and
of Hyndman in particular wrote that the Federation uas
becomipg e power in British labour movement. The
change of the name from Social Oemocratic Federation
to Social Democratic Party in 1309 signified littlae,
but its dovelopment into the British Socialist Party in
1911 marked tha start of a neuw phass which ended with
ths formation of the Communist Party ofGreat Britain
in 1920,

In the autumn of 1892 measuras were taken to
unite the various indspendent labour organizations

into one Party and on January 14, 1893 a conference
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was held in Bradford which resulted in the formation
of ths Independent Labour Party. The aim of the
Independent Labour Party was the collectivs ownership
and the control of the means of production to ba
achisved through parliamentary action, and democracy
in local and central government., 1lts attitude towards
the trade unions was more sympathetic and in its
ective work among the unions its speakers usually
avoided mention of revolution, class=war and Marxian
concepts in general and approached "ths prablems
more from thesthical, non-conformist and democratic
points of view, which appeasled to the British uOrkman".15
The new party proved to bs merely an improved
edition of the S.0.F. The main object to enlist the
manses of orgenized workers to the cause of independent
politics was not attained, In 1897 and 1898 the
engineers and the Welsh minars came out on strike for
better conditions of labour. In 1898 Gladetone died
and with him one of the main pillars of Liberal
labourism disappeared Prom British politics. J. Ramsay
Mac Donald soon Jjoinsd the Independent Labour Party
and during thgfemainder of the nineties party devoted
its chiefafforts to winning the trade unioniests for
independent political action and in 1899 a Labour

16. Laidler, H.M., Social~Economic Movements,
London, 1960, P.317,
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Representative Committee waes formed which resulted
in the formation of the British Labour Party in 1906,
Ferment aend unrest sprsad throughout all |

ranks, Even conservative minds usually eaverse from

| popular aglitation ueﬁe thinking of revélutionary and
rebelious acts. Capitasl and labour movad in phalanxes
against ono snother. The whole nation was in a
movement. Ag theSocial Democratic Fedseration dsvelopsd
Prom the Democratic Federation, and the Socialist
lLesgue sprang from the S.D.F., 30 the fFabian Society
emergsed from a little group of men and wvomen of the
middle class who in 1883 had styled themselves as the
"Pallowship of the New Life%, The Fabian Society was
founded in London in 1883, Its virtual founder was
ODr.Thomas Davidson of New York{1840-1900); dreaming
of a"community of superior pesople withdraun from the
world becauss of its uickednaaa“.17 The'8ig Four!
Sydney Webb, Bernard Shaw, Sydney Oliver and Graham
Yallas were not ths original members of the Soclety.
HYith such capable management and "such an all-star
cast, any production is guaranteed a long run, and
theFablian Society became something of a cult, even

if it aimed at bging rather than exclusive cult".18

17 McBriar,A«M., Fabian Socialism and English
Politich 1884-T918; Tondon, 1982, Pote —

18+ Gray, Ae., IhoSocislist Tradition, London, 1963, P.386.
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The object of the Fabien Society was to
persuade "the nation to make their political constitution

19 and to socialize their

thoroughly democratic",
industries as to make ths livelihood of the peopls
entirely independsnt of capitelism, Socialism as
understood by ths Fablans mesnt that "the competitive
syastem assures the happinsss and comfoit_of the foew

at the sxpense of the suffering of the many“,zo and
Soclety must be reconstitutod in such a mesnner as to
secure the general welfare and happiness- The Faebian
Soclety did not direct its eppeals to any particular
class but to men and women of all clesses who sew the
evils of socioty end desirad to remedy them. They

had little faith in violsnt revolution, They sought
"to inapire devotion to the cause by visualizing the
possibilities of associated productlon".z1 While
avoiding the possible immaginings of the Utopians.
There was necessity of preachingfabian Socialiem to the
British working class for which even Cole was much
disturbsd when he said, "The Fablians will have to go
out and preach Soclelism far and wida, if not one else

uill".zz The Fabiasns were the "psaople of cool reforms,

19, Pease, E.R., The Hiastory of the Fabian Society,
London, 1925. 26,

20, Arnold, Ge.L,, 'Notes on Fabianism', Juentisth Century
Vol.IX, London, Juns 1956, P.70.

21. Colsy, G«DoH., Fabian Socislism, London, 1971, P.164

22, Cole, Me, The Story of Fabilan Socialism, London,
1961, P, 70,
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take, what they give, but don't demand®, The Fabian
Society served as a "shock=absorber to tha 8ritish
wvorking class movemsent, which had nothing to clsar
of the past but of !’uture"-z3

Fabian doctrines did notreach the highest lavel
of thesoretical originality, it was not the kind of
doctrine which, for better or worse, introduced a new
departurs in esocial thinking. The principal generasl
achiegvement claimed on behalf of the Fabians by the
Secretary of the Socliety, E.R.Poass was that thay
were able to "break the spsll of Marxism in England."24
The claim is extravagent, for Marxism had cast no spell
over England, So long as soclslists clung to a rigid
Marxist dogme they were doomed to remain & tiny and
insignificant sect in & country wvhich was still, in the
late nineteenth century, ths most prosperous country in
the world, and which had made helf a century of progress
asince the turbulance of the change to an industrial
society. The influence of Independant Lebour Party
faded under its oun weight. In national politics,

the Fabiens were daclieved in thelir hopes of permeating

the Liberals and it seemacertain that the Indepsndent

23, Clarkson, J.D., Background of Fabien Theory,
London. 1953' Pe14d,

24, Pease, Op.cit., P.236.
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Labour Party and the Labour Party would have come
into existence without their esasistance, which was
for the most part equivocal and not very helpful. It
was during this psriod that the idea of guild sociale
ism with its ideal of a sociel order midway betuween
syndicelism and Fablanism with its smphesis on
producar?scontrol and i{ts criticiem of programmes
favouring too grsat a developments of State functions
began to tekse root in England. Guild Socialiasm bsgan
to émetge as @ synthesis of all that was best in

therival schools of socialist thought in England.



Chapter I1
THE EMERGENCE OF GUILD SOCIALISA



Guild Socialism brought a different if not
an entirely new slement into British Socialist thought;
an element with uwhich the Anglo-Saxon minduwas in
sympathy; the doctrine of pluralism -~ "the {dea not
of a single centrally orgenized corporation, but
of a community of communitiaa“.1 It has been called
"the most significant attempt in political theory to
deny the importance of the State“.z Guild Socieliem
in England emerged partly out of the mediavelist
revival. In the movement were to be found ex-Quaker
Socialist S.G.Hobson, as well as the Anglican
medievalist A.J.Penty. The Guild Socialist movement
drew sustenance from various sources, from the
anti-industrial tradition of Tory Democracy -~ Carlyle,
Arnold, Ruskin and Morris, from the 'Arts and Crafts'
movement, from Robert Owen and ths Socialists and Co-
operators of 1830's and 1840's, from the Chartists and
from the Marxism(Labour Thsory of Value and Surplus
Valus)., More than a trace of French Syndicalism was
also svident in Guild Socielism "though the movsment
was peculiarly English".3

1. Coley, GeDeHey Meaning of Industrial Fresdom,
: London, 1918, P,70.

2, Stonier, He, British Socialism, dark and dark,
London, 1943, P.52,
3. Carpenter, N.,, Guild Socialism, New York, 1969, P.70,
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British Socieslists emphasized ths worker's
deprivation of the just fruits of his labour, the
"axpropriation” bymthe capitalist of the surplus value,

They, therefore, "sought measures to ensure the Jjust
distribution of the national product among those who
producsd Lt"-A

Guild Socialism 939 more than "a new intellect-
ual and philosophical synthesis of the medisvalist
revival, pluralism and assocletionism“.s It srose,
in response to a growing dissatisfaction with uwhat
was happening to British Socialism and the labour
movahant since the creation of the Labour Party in

1906 and ths Victor Grayson incident in 1908, conditions
appeared to have deteriorated still further. The
demands of South Wales mines for a more aggresive
union leadership, Tom Maenn's return from Australia
with a new proletarian gospel, the smergence of
Syndicalism in 1911 and of tough satrike activities in
Scotland and elsewhere. All thess dgvelopments were
manifest of a general fPesling "of unease in the economy
and society and disappointment with the apparent

impotencs of the Labour Party to effsct changas".6

4, Villiers, B., Ths Socialist Movement in England
London, 1908, P.140,

S. Ulem, A«B., Philosophical Foundations of English
Socialism, Cambridge, 1951, P.57,.

6. Cola, GeDeHe, Guild Socialism, London, 1920, P.68,
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The great Socialist revival that began in the
1880's seesmed to have grounded to a halt. A younger
genaration of Socialists were determined to start
efresh and incidentally to recapture for British
Socialism an essential ides that had somshow been
lost 4n ths uway betusen 1830's and the 1900's, of
direct workers control in industry.

Guild Socialism hed its origin in the years
1905-1906, with the unsuccesaful attempt of A.J.Penty
(1875=1937) to revive s guild system of the medieval
types Penty fesarsd that "the Fabian Collsctivism
would lead to rule by an all powerful bursaucracy which
would stifle creastive individuallty".7 In June 1907
the Journalist A.R.Orage(1873«1934) urote an article
in the Contemporery Review publishasd from England
about ths need to restore the guild system and "to
boware of dogmatic collectivist socialiata“.e

But 1906=-1907 saw the flood tide of victory for
parlismentary socislism and collectivism; the time was
not yet ripe for the guild idea to bs taken up ssriously.
Orage thus described the conditions of British Socisliem
in 1907: "Socialism in Britain was & cult with affiliat~
ions in directions now quite disowned with Theosophy,

arts and crafts, and the simple life", 9

7. Panty, R.J., The Rastoration of the Guild System,

London, "906. Pe3de

B. Oragey A.R., On Socialism in England, London, 1930, P,27.
9, Parker, Ee, Socialism and Britain, London, 1970, P.25,
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Fremental postically sums up its background
"Yilliam Morris had shed a medisval glamour over it with
his stained-glass, 'News from Nowhere'. Edward Carpenter
had put it into sandels, Cunningham=Graham had mounted
it upon an Arab Steed to uhibh he was always saying a
rohantic farewell. Keir Hardie had clothed it in a
cloth cap and red tie. And George Bernard Shaw, on
behalf of the Fabian Socisty, had hung it out uwith

n10 Such

immediate jingling, epigramatic bells and cap.
a picture of British Socialism in the opening of the
twentiseth Century, hardly argusd well with the future
of Guild Socialism in England,

Arthur Penty was a thorough~going medievalist
who hated modern industry and wished to go back, quite
literally to an economic system based on emall scale
handicraft guilds: Modern technology was to be
abandoned, and society was to revert delibsrately to
a relatively low level of division of labour: According
to Penty, "the whole issue betwsen medievalism and
modernism, will be found to turn on the attitudes we
adopt towards the division of labour. If out of timidity
we acquiesce in it, then I contend that disaster will
overtake any effort we may make to establish a social

ordar".11

10. Fremental, A., This Little Band of Prophets;
The British Fabians, London, 1859, P.168.

11, Penty, A.J., Yowards a Christian Sociology,
London, 1423 P\eg.




-3 25 $5=

Penty's ideals, like those of William Morris, were
soon passed over in favour of a form of Guild Socialism
which would "allouw fts proponents to have their cake

and sat it too", 12

After Penty the movement taook
account of the modern industrial technology and tried
to solve the problems of industrislism whila simultaneous=
ly preserving the matetial.beneflts and advsnces that
modern factory production bringse The figure chiefly
responsible for altering Penty's medisval craft concept
into a modern induetrial Guild oystem was yet anothar
Christian Socialist, the one time Quaker, S.G.Hobson,
For sometime Hobéon laboured hard as a Fablan Socialist
and in the l.L.P., before he greu tired and Prustrated
by collectivism and began to dsvelop fears that "the
worker would end up being no more fres undser middle
class bursaucratic socielism of thes Fablan type than

under Capitaliam".13

As for Penty's ideas, Hobson

had gained experience in the United States that convinced
him that there was no going back, no reversal of the
Industrial Rsvolution. To achieve control in modern,
Hobson propossd to enlarge the powers and functions of
existingtrade unions, outside the sphere of the State.

The Stets would sinply charter ths unions, changing

12, Carpenter, Op.cit., P.284.

13, Hobson, S.G., Pilarim to the Left, London,
1938, P.65.
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them legally into industrial guilds, which would
henceforth befree of central goéernment control.
Hobson spread the gbspel of "Nationsel Guilds®", co-
operating closely with Orage on the "New Age®. This
Journal, together with the League's Chrch~-Socislist,
introduced Guild Socislism to the British minds The
phrase "Cuild Socialism" was spparently fPirst coined
by the New Age in October 1912, The idee axisted long
before the actusl juxtaposition of the words Guild and
Socialist took place.

The New Age had produced a serles of articles
attacking the wage system, rejecting *meliorist politics’
and equating State Socieslism with State Cepitalisam,
There can be no emencipation save only Prom the wage
system, The way out is to smash wegess The old Marxist
S.0.F, was prefaerable to Fabian and Lsbour Party
collectivism, because Hyndman and his group had at least
struck out at wages as a system., The chain of published
articles in 1912, through which Guild Socialism made its
formel debut, were ths logical extension of idsas that
had been built up gradually from asbout 1907 onwarde. 1t
wvas in 1907 when the almost defunct 'New Age! was
purchased from Joseph Clayton by A.R.0rage and Halbrook
Jackson, two young provincial radicals newly arrived
in London from Leeds and anxious to do something concreta
for the cauese of Guild Socialism With the financial help
from Barnard Shaw they set out to make the paper & kind

of Socialist spectator,
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The "New Age! attracted the writers of highest
caliber, such as the Chestertons, Belloc, Shaw and
H.G.Wellss In its pages, appoared the most famous
literary battle of wits fought by G.K.Chesterton
and Hilaire Bslloc with Bernard Shaw and HeG.Wells.

Apart from this thedeep=seated dissatisfaction among

some intellectuals came to the surface. Anti-collectivist
writings of men of the stature of G.K.Chasterton(1847=1936)
and Bslloc(1870-1953) hed considereble public impact.
Belloc's many articles were combined in a book, 'The
Servile State! publishsed in 1912, According to Belloc,
Pcontrary to the confident statements by Fabians and others
Britain was not in fact evolving toward true soclialism

at all, but toward a8 socialist order, where the capitalist
class would be as strongly entrenched in pousr as aver

and the workers would be reduced to a castlike sube~
gsorvience by a heavy mess of legislation = all under

the guise of social reforma".14

But the Church socialists who shered his fears
of collectivist bureaucracy did not follow Belloc in
the rural arcadias The Church socialist leaguers who

became guildsmsn tended to take S.G.Hobson modsl of
industrial guilds, The 'New Age' gradually constructed

an increasingly stronger case agsinst the Labour Party,

14, Belloc, H.y The Servile State, New York, 1946, P.21.
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the Fabians and thair Liberal allies., As the amonths
fly past, the Labour party %"grows moderate and reaction-
ary" wrote Hobson in 1908, A few months later, about
a week before his suspension by the House of Commons,
the independent Socialist M.P. for Colna Vallsey,
Victor Grayson, was appointed co-sditor of the *New Age!
with Oraga; the aim bsing to gqarantae, "fearlese and
independant projection of tha Socialist ideas to the
British masses. Naturelly, when the suspension éama,
it was supported by Lebour votes in Parliement, the
'New Age' made a great issuse of it. By 1908, demands
were being made to replace ths Labour Party altogether.
We sent £ha Labour Party to Parliamant to maks war on
Toryism and Liberalism and not to make terms with them®
thundersd tha 'New Age',

The *New Age' had already taken great exception
to Fabian policy over ths threatened rail-rocad striks
of 1907, a strike which was settled by Lloyed George
for the government by evading the real issue of trade
union rocognition, The Fabian executive had commendsd
George becauss it Pelt the national transportation
eystem was too vital to be subject to strike activity.
The "New Age' took this to be en implicit denial by
the Fabians of the right to strike. In later ysars =
Orage called the railway settlement of 1907 "infamous®,
However, after the Grayson fncident, Hobson took the

opportunity of faorcing a motion on the Fasbian Society to
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demand its disaffiliation for the Labour Psrty. The
motion was defeated. Hobson resigned from the Feblian
Society. A

with thgbxit of Hobson, the opposition to the
Labour Party by the Guild Socialistas did not wane. The
' final suffendar' of the Party came in 1909~191%1 over
the bogus issue of reforms of the House of Lords,

The disillusionment with the Labour Party marked a
significant departurs from the conventional type of
sociaslist thinking in Britein, The Labour leaders were
denounced for their lack of militancy. The frustration
felt at therestricted role playsd by Parliamentary
Labour Party in national politics lod to the fundamental
questioning of the policies of ths orthodox socislist
movement: It was futile for the working class to engage in
political action of the conventional type., The govsrning
classes were less afrald of the working man's vote than
his strike.

The effact of the wage system was to producse tuo
classes of citizéns; the active minority and passive
majority. The latter being the bulk of the wage earnsars,
and theexistence of such a majority made"government of
the psople, by the people" impossible. As Hobson saw
it self-government in industry was not only an extension
of democratic practices, it was indispensable for the
creation of a vigorous democracy in all apheres of
government. Tha National Guilds were to be developed

out of theexisting trade unions which wsere also to
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provide the motive pouer af change but an extensive
reorganization and reorientetion of the trade union
movement would bs required bafore it would be fit for
the taaks ahead,

Hobson put forward a theory which doespite its
crudity end naivety appsaled to a number of intellectusls
end trade unionists., Soma of tham, notably G.D.H.Cole,
refined anddeveloped the theory and built up an active
movement on the basis of it. Hobson could, therefora,
claim to be the originator of the Guild Socialism, in
the sense of adapting the guild idea that Ponty had

earlier revived to modsern industrial conditions.



Chapter 111
THE THEORY OF GUILD SOCIALISH



The first attempt to conduct propaganda work
for the general idea of Quild Socialism, then in a
rather nebolus stage, may be said to have started
with the organization of theGuilds Restoration Movement
in 1906, The appeasrance of the Hobson -~ Orage articlas
on the subject in 1912, officially launched the idea
and the formation of the National Guilds League in 1915,
which followed G.D.H« Cola's unsuccessful attempt to

commit the Fabian Society to Guild Socialism and his
organization of the Guild Socialist Propaganda Soclisty
treanslated the ides in an seffective movement.

The objects of the Lsague were stated as "the
abolition of the wage syatamq and the establishment of
self-government in industry through a system of National
Guilde working in conjunction with the States The
Guildsmen, urged uhole-heartédly the Marxian demand
that the wage system:ahould be abolisheds To tham wage
system was bad economically. It produced a slave state
of mind, which the worker carried over with him into his
social and politicael 1life. It supressed the creative
instinct {n labour, the worker's instinct to own and
control and for the system of production for service
it substituted a systam designed to grind out profits
for the absentes ouners, irrespective of the desires
of the consumers or the nseds of the producers.

Positively the guildemen aimed at "aelfegovernment
in industry = a self-government for the worker which

would give him an opportunity to develop his personality,

-3t 31 2t~
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and which would assure to him as a minimum recognition
and payment as a human being, and not merely as the
mortal tenement of such lebour powsr for which any
efficient deménd existe for the control of the organi-
zation of production in cooperation with his'fellous,
and a claim upon thsg product of his lebour. It follous
from this scheme that true democracy does not begin and
end with voting on alqélion day, but resides in thse
functioning of theevery organizetion which vitally
aeffects the life of every citizen. The worker should
also participate in the election of the officials in
his industry in the same way as in the election of the
city officials.
Practically, all guildsmen, houwsver, sgreed

thaet the unit in the Guild Socialist socliety should be
guilds The guild uves defined as "a self governing
association of mutuelly dependent people organized

for a responsible diacharge of a particular function

of Society”.! The guild within thedefinition of the
guildsmen, included all of the workers in an industry,
trade or profession, &n so far as such as 'quildized! ;
the managsrial end technical staff es well as the
manual workers, the salariat as well as the prolsetariat,
It would be raaponaibis and be given initial sutonomy
within its own sphere, 3o long as it performed its

functions satisfactorily. Those who were doing actual work

1. Cole, G.D.H., Sglf=-Government in Industry, London,
1918, P+155.
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should be responsible for its direction, The guild
should be run democratically., Oemocracy did not mean
that mass vote would bs taken on every movs in the
productive process. A mass vote on s matter of technique
understood by only a few experts would be s manifest
absurdity and even if the elsment of technique is left
out of account, a factory administered by constant mass
votes would be "meither efficient, nor at all a pleasant
place to work 10".2 The governing principle in the
choice of guild leadaré will be slection *from the beslou!
by thoss whom the leaders will have to lead,

The Guild Socialists admitted the snormous diffi-
culties in the way of democratic controls Ths guild
factory would be a natural centre of self=-government no
longer "like the factoriss of today, a mere prison of
boredom and ussless toil, but a centre of free service
and associative antarprlse".3

The guildsmen seemed gensrally agreed that the
guild unit should be the naticnal guild highly dscentra-~
l1ized, Penty and his followers favoured the local

guild as the unit on the ground that the basis of ths

2, Cole, GeD+Hey, Chaos and Order in Industry, London,
1920, P.170.

3. Cole, M., Makers of Labour Movement, London, 1948,
P.120,
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medisval guild was local and that by rsstoring

local autonomy in industry could the tyranny of

machine production be overthroun. There would likewiss
be regional guilds to look after the intersats of
industry in different parts of the country. The

local gQuild would alect representatives of the regional
or district guilds, and the district guilds, to the
national organization., The local guild would thus

be representsd indirectly, not diractly, in ths Nationsal
Council.

Hobson and others adhering to the civic aovérlgn-
ity theory believed that the State should exist; "that
it should be relisved, however, of most of its active
administrative functions « guilds taking over thess and
thus be able to concentrate on its civic interests"?,
The 'Guild Commune' theory denied the soverignity of
the State and almost denied it any function at sgll.

In place of the State, it sst up s Commune, which it
placed in closer relationship with the gullds than
Hobson's citizen State,.

The Commune would be orgenized locally, regionally,
and nationally. Each type would be closely connected
with the corresponding type of guilde Constitutional
political action declared Cols, "could not be relied
upon to bring the revolution, bescause there is no

chance of a really class~conscious majority returning

4+ Hobeon, S.G., National Guilde and the Statas, London,

1920, P.102,
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to power a rsally class~consciocus government".s
The main reason as to why political methods would not
bring about the social transformgtion was that it vas
not political but economic and undasr capitalist system
economic power pracedes political powsre

It is indeed not wide off the mark to say thsat
Guild Socialism was an attempt to combineg ths truths
in Marxism and Syndicalism. With the Marxian Socislists
it agreed that ths sxisting state must be transformed
through the ownership of the msans of production by the
State as well as through the acquisition of politicsl
power by theeconomic cless and with the Syndicelists it
insists that in order to effect a complete emancipation
of industrial=~class, it must be given ths right of
decentralized self-government. Against both, howsver,
it argues that "the State, as embodiment of the political
function of the Society, should not be abolished, but
should be rstained in the Puture Social Organization as
a coopearative force with the sconomic system".5

The fundamental principles of Guild Socialism may
be thus summed up: "First organization by function,
secondly self-government by independent functions and

thirdly decentralization uwithin each functional unit"?

S. Cole, G.D.H.y The World of Lsbour, London, 1913, P.160.

6. Field, G,Coy Guild Socialism, London, 1919, P,80.
7. Taylor, GeReSey Tha Guild Stats, London, 1919, P,37.
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The idesa of organizetion by function as advocated by
guild socialists, ressembles in a way with Plato's ideas
of division of labour which we find in Republic and
olse where in his writings. The first city, so Plato
says, is eomprised of s husbsnd man, & buflder, a
weaver and a shoe~maker. Later on this individual
division of labour {2 enlarged into class divislon,
when the self~sufficiency of ths republic is maintained
through the cooperetive work of the three functions of
the political rule, militery defence and sconomic
productions The Guild Socialists, would, of course
disegree with Plato that the ruling class would be
superior to the other clesses and that ft is the duty of
the artisans to produce and not to rule. Yet if ue go
to the fundamsental idea of occupationsl organization, of
the divieion of society into political andbconomic
groups, as the Guild Socielists recommended, it is
undaniable that here the Platonic republic is findirectly
sesking its modern exprassion of guild socislism. The
primary advantege of a system of orgenization by

Guilds, will be that the arrangement of national life
will bas on the basis of essential work. The nation

will become a machine organized for doing the nation's
works Every normal unit of the State would be organi zed
as 8 citizen in regard to his main responsibility and
knowledge. He would be primarily considered as an

expert and his chief civil duty would be to do what he
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really could do. The ideal guild state, thersfore, would
be the State in which the Platonic principles of Justice
Universally prevails over ths harmonious co~ordination

of all the essential functions of Societys. The great
point of difference betuesn the Guild Socialists and
Platd avidently lies inlthe principle of functional
government, which, if applied to the Platonic republic
would mean that while the 'non~citizen'! therein possessss
no rights in the politicsl state, they must acquire

a8 members of a separate and indepasndent class, rights
and powers of their ouns The Guild system, thersfore,
enfranchises a nesw citizenry and create a new democracy,
the economic democracy of 'artisans', Society is to

be divided into two distinct systems, the State and

the Guild, each with its own government, citizenry,
slectoral system and legislative body. Ths Guild Socialists
point out that "over-centralization of power at any one
stage indicates not only inefficiency but deapotiam".a
Society is, thersfors, to be decentrslized as wall as
functionalized, and it is for this reason that Cuild
Socialism may be said to be a two dimentional federation,
it divides Society horizontelly in the functional auto~
nomies, and vertically within sach function into decentr-
alized local or psofessional unit. The State must keep

its hends off all industrial sconomic affairs which lie

8. Glasler, J.B., Labours Its Politice and Ideale,
London, 1903, P. N
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within the proper Jjurisdiction of the Nationel Guild.
Indeed as the instrument of co-ordination and regulation,
‘ the State occupies a uniquely important position in the
dual organization of Society; for politicslly the
State is to dominate over the Guild systom, State
citizenship ought to be distinguished from Guild membere
ship, the latter should not be merged in the former,
It is citizenship, houesver, that entitles ths individual
to the best and fullest measure of his sociel 1life., A
man is a member of his Guild for sound matsrial rsasons,
and through his Guild, his materiel interests are
protected but his rights as a citizen transcend his
Guild membership.

The State poussesses, thersfora, aupariorit&
which guild lecks. Ths State has function and duties
that cut clear across all lines of industrial organization,
and that in the final analysis, the State as representing t
the community at large, must be final arbiter of all |
the social relations,

Cole said something positive on {t, that "the
State in contra~distinction to the guilds, is a
conaumer's organization, which, by its representation of
its consumptive interests of ths community, possess
a right to exist side by side with ths productive organi=
zation, the guild system".9 The division of sociel

power, therefore, consiets in a balance of power betwesn

9, Cole, G.D.H., Self-Government in Industry,
DE.Citt’ P.135.
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the politicel parliament and Guild Congress, so
that neither the one nor the other can claim to be
ultimate soverigne The relation which exists betusen
them is one of co~operation, secured through some joint
representative body, which acts in the intorests of
all parties concerned.

In his Social Theory(1920) Cole smphasizad,
"the nacessity and desiresbility of functional represent-
.ation®,” locally and regionally there are to be three
sets of organization; first the industrial guilds
representing all persons in the producing and professional
class, secondly a two~fold organization of tha consumers,
the cocpsrative council formed of consumers of particular
commodities and the collective utilities council fPormed
of gensral public utilities and thirdly the civic guilds
representing the non-economic interests having for their
organs the cultural coancil, hsalth council stc. Over
and above these bodies, a national body is to be eatablish=
ed which is to be based upon the repressentation of
functional ss well as territorial divisions. Bolsheviks
Syndicelists, Marxian industrialists and Communists not
merely claim for proletarian organizetions; independents
of the State, they threaten to destroy it altogethesr.
Right or wrong they are a force and their doctrines are
a living international influence, As ths same time

quild socialists influenced by industrial sndeconomic

10, Cole, G.D.H., Social Thsory, London, 1920, P.10,.
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conditions preach the doctrine of democratic salf-
govaernment in industry and the transformation of State
by the influence of functicnal principle.

The pigmy man is confrontad by the Loviathen
State, thch sncircles and absorbs him wholly or at
least claims the absolute right to encircle and sbsorb him.
The fPunctional principle destroys any such claims. Thus
the guildmen put Poruard e citique of the oxisting
sociel economic system, proposals for s radically ncw
systam, and methods for affecting these changes. fhe
guild socialists envisaged three lines of attack
encouraging control, nationslization with joint control
and the creation of the local guilds, The direct
crebdtion of the local guildes, by the trads unions held
out only very limited possibilities due to the lgrga capital
outlay required by modern industry and even the guildsmen
did not see this as a method of advancing to ths stage
of national guilds = except psrhape in the building
industry. In certain industries thsy snvisaged the
transformation taking place through the medium of a
public ounership that allouved the workers a gradually
increasing sharse in the management. Thay, thsrefors,
supported the demands of the miners, railwaymen and
postsl workers for nationalization with Jjoint control
as importent step towarde that goal.

But nationalization could be expected in a fou

industries only and for the majority ancroaching control
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provided the lins of attacks This involved workers of
all grades including professional persons into, the
unions so as to ensure a monopoly of labour and the
necassary’skills for the job in hands At ths sams

time existing unions would bs amalgmatod'into industrial
unions, Gradual ancroachment on thes sphare of responae
ibility of the capitalist management would then begin
with the workers demanding tha right to slect foreman
and control the discipline of the workshop.

At a later stags thsy would rsfuse to accaept
individual wages and demand & lump sum ta bs peid to
their representatives, By thoss mesans it was hoped
that the workers would eventually take complete control
end ths amployers would be rendaered Punctionless. At
this ataga, the State would assume tha ownsrship of the
means of production, lesaving control in the handa of the
organizad workers, In their %demand for JointControl the
Guildsmen placed reliance on the pouer of fndustrial

organization and action to shape events thaeir oun udy".11

Any aid that might coms from a Soclaliat Party in
Parlisment was welcome, but not much hops wase placed on
it. The way to the uorkera'emanctpation and consequeaently

to a fully sslf-governing socliety in uwhich as far as

11, Cole, G.D.Hey A Contury of Co=oparation, London,
1955, P.170.



possible every citlizen would play sn active part,

lay through producer’®s control in industry. Through
industrial democracy the workers could develop ths
necessary qualities tu enable them te tekeo their
proper plece in the community. It is, through thsse
codes of control, and nrganization thet ths guild
socialist movemant davalebed in England giving it neu

dimensions.



Chapter v,
TOWARDS THE MOVEMENT FOR GUILD SOCIALISA



There was a general conviction emong the
British Socielist thinkers and theorists that no rsal
change in the conditions of the workers could be
brought by parliamentary action slone. Coupled with
this was the fear of government by bureaucracy and
distasts on these grounds for the Ffuturse socisty planned
by the orthodox Socialists. On the other hand, the
rising of the syndicalist ideas among some trade
unionists posad both a threat of a one sided and
unjust solution of the industrisl problem and a hint
of an slternative route through industrial action.

The industrial unrest of 1910 strengthened
the hope that the mess of workers had soms aspirations,
perhaps as yet only half~consciously held, towards
a society incorporating worker's control in industry,

Cole like Hobson was sympethetic to Syndicalism
which he regarded as a healthy, though ill-thought
out reaction to the orthodox Socialists view of the
social problem as primarily a matter of securing a
fair distribution of the national income. Syndicaliem
went too far in demanding a socisl system built on
producer's organizations alone, but it embodisd s
logitimate and necessary claim for self-government in
industry. At the same time, the existence of other
gconomic interests required that the government

should retain some authority in the sphere of production

“33 43 33~
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and so the Guild Socialist idoa of a partnership

betwaen the government and the trade union offered

the anly proper solution. This policy, Cole, praferred
to call the 'great-Unionism'! could not be won without
extensive cempaign of industrial action. To carry

this through, as well as to snable them eventually

to take over the control of their industries, the Unions
had to recognize themselves as far as possible into

the industriel Unions uithin a single federation,

with much stronger central control.

Cole made it clear that his chief motive in
advocating workers' control was the seme as Hobson's}
to create an active citizenship out of the working class.
MHe believed that under the existing conditions an
extension of the State's sphere of action such as ths
mein body of socialists wented would lsad to ths rule
of the burseaucracy, because "the State cannot in the
long run, be better than ths citizens, and unless the
citizens are capable of controlling the governmaent,
extension of the pousrs of the State may be merely e
transferenca of authority from the capitalist to
the bureaucrat".1

The Union would educate the workers to play
a full part in the governing of the Society, for
responsibility ie the best teacher of sselfe-rsliance.
Cole, shouwed a strong practical strain which led him

to make edditions and modifications to Hobson's

1. Cole, GeDsH., The Uorld of Labour, Op.cit,, . P97,
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proposals touards ths success of the Guild Socialist
movement in Britain. Cole pointed out that though
the desired reconstruction of society could only come
through the trade uﬁions, exhortation from outaide
was not enough. Towards the end of 1912, the Exscutive
Committes of the Fabians Society at the instigation
of Beatrice Webb sst up an organization to conduct
research into social problems. The new socliety which
became knoun ae the Fabian Research Depertment, busied
itself with a study of the control of industry, a
sub ject that had besn given urgency by the rise of
Syndicalism. This was an gnterprise that clearly
accorded with Cole's oun objectives. Cols, secured
election to the Exscutive in 1914 and led the
"rebesllion which had as its purpose the conwrsion of
the Fabian Society into an instrument for the furtherance
of Guild Socialism".z

Dospite all efforts, Cole failed to muster suffi-
cient support and matters reached a climax when at
the annual of May 1915, ths policy to capture Fabian
Society was soundly defeated, Cole then abandonsd
the attempt to win over the Fabians and resigned his
membership of the Society.

However, the semi-autonomous Fabian Ressarch
Departmant had by this time been captured by the

guildsmen, In 1918, it severed its lasst tenous connection

2, Bruce, M., The Coming of the Welfare Statse,
London, 1961, P.B80.
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with the paresnt body end renamed itself as the
Labour Ressarch Department. In the meantime tﬁe
group of Guild Socialists around Cole had taken
steps to create their own organization. A number
of them met at Sterrington in Sussex at the end of
December, 1914 and after a wesk of intensive dis~
cussion produced what was later called the *Storrington
Document?®, According to the spirit of the document
the™Guild Sociaelists profess themselves democrats &in
both industry and politices They admit that
political democracy, in so far as it has been tried,
has hitharté failed, but Capitalism, which necessarily
reducss the workers to an inferior economic status,
renders political democracy impossible of achisevement.
For if thesconomic conditions asre servile, the basis
of freedom is economic and unless the workaers have
industrial fresdom they cennot be politically fres.
A ruling class in induetry implies a ruling class {in
politics, But if, political democracy uithout industrial
democracy is illusory, industrial democracy without
political democracy isessentially 1ncomplate“.3
Negotietions followed with Orage to gain the
blessings of this slder statesman of Guild Socislism
for the proposed organization., Orage was not

enthusiastic but his benavolent neutrality was secured,

3. As Quoted in Ase=8riggs, Thg Studigs in Labour,
London, 1970, P.270.
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In April 1915, the National Guild League was established
at a mesting held in London attended by about forty
people who proceded to slect an Executive Committes
of fourteen. This first Executive included Cols,
- Mellor, Conard Noel, Wil.l Doyson, M.B.Reckitt and
.Ivor Brown. The guildsmen now controlled two organizet-
fone serving in different purposes. The Research
Department wes purely s reaegrch end information

contre for trade Qnion effairs, the task of the Nationsl
Guild Lesgue was to propagate the Guild Socialist
doctrine primarily among the organized workers. Branches
were established in the provinces including one in Glasgow
which was very active in the early yesars but the base
of the movement like theFablians was in London, which
provided the bulk of thé membership., It drew the

active participation of R.H.Tauney, R.Page, Frank

Hodge, George Lanabury and Bertrand Russgsll,

The National Guild League displayed greater

energy from its inception and asltbhough the ideal of a
working membership was not fully realized from Dscembsr,
1916, the League published a monthly journal 'The
Guildsman'(later the Guild Soclalist). This was

etarted by the Glasgow branch under its able Secretary
J«H.Paton 8 local shop stagard. Later on firs. and Mr.
G.D.H.Cola were appointad as Joint Editors. In

addition, the ResearchDepartment had its own Monthly
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circular (published to this day) but this vas strictly
of a factual natures The wsekly, 'New Age' continuad
to support Guild Socialism, Cole dévelopad a programme
of social reconstruction, teking the task up where
Hobson had left it, Cole took the same position as
Hobson on the future of Labour, but he showsd himself
much more ready to face the difficulties of ths

Guild systsm on tus questions « nationalization and

the futurs relation betwesn the Guilds and the State.
Cole madse important modifications, Hobson had con~
sldered only the use of industrial ection in creating
the Guild system and hed fgnored the part the State
might play. Against this Cols, argusd that the aseauit
against Capitalism must inevitably bring the Stste

into the industrial arenaj because a situation had

to be anticipated at least in thgbarly stages of the
labour ravolt, uhers a union had the taesk of the old
management impossible but not yet capable of taking
ovar the menagement function itself. Faced with

the threat of chaos the government would be compslled
to assume responsibllity for production in that industry.

Cole added that even if it were possible for a

Union to move directly to the position of control,

this would be undeairable, as it might be temptaed to
become a profit making body itsslf. Nationalization

was, therasfore, to be expectad and in Cole's viaew,
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it wvas welcome; but of course the government must
assume power with the intention aof relinquishing
it when labour wes fully competent to handle the
situation., There should be a general procass in
which nomination of managers from sbove would be
repleced by election from below, starting with the
lower grades and working upwards until the process
of decentralization was complets,

The 'Storrington Document'! stated that it
was not neceasary that any particular industry should
pass through thestage of national or municipsl manage=~
mant though it concesedad that nationalization wvas
probable in certain industriss.

In Self-government in Industry(1917) Cole
changed his sarlier stand. He now stated that not all
industries would or should pass through the immediaste
stage of national management, but those of crucisl
importance to the economy whose workmen were advanced
in militancy(such as railuays and mining) would
certainly do so. Early action by the unions to eject
the Capitalists could bes expected in those sectors and
the government would be forced to nationalize and ensure
their effective opasration,

far from being a set=back to the Guild cause
Cole believed it would provide a valuabls spur, for

the impact of bursaucracy would stimulate the demand
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for control and would have bensficlal effect in
this rsgard upon specialists and managerial perscnnel.
The result would bs the emergence of the first national
guilds, and their success would inspire the workers of
other industriss tousrds a similar goale Although Cole,
unlike soms of his fellow guildsmen, envisaged an
important role for nationalization, he was at pains
to cmphasize that "worker's control would naver be
achieved unless the unions wanted it and crgenized them-
selvas td get it“.4 Ultimately the success of the
guild movement mqat depend on the pressure exerted
by organized labaur.

Cole also hslpsed in uorking out the method of
‘ancroaching control' which guild socialists regard
as their distinctive contribution to trade union
strategy. It was a policy directed to ureast, bit
by bit, from the hands of the posseseing classas
the sconomic power which they exercise by a stsady
transfarance of functions and rights from theit nomineas
to repressntatives of the udrking class, Guildsmen
were careful to examine the diffsrence batqaen thic
and ths Jjoint control., Joint control meant coopseration
betuwsen employers and employed, typified by the joint
workers committes on which the tuo sides worked togethor;

encroaching control meant exclusively trade union

4.Cole, G.D.H., and R. Postgate, IThe Commen People,
London, 1938, P.235,
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committee which the employer was compelled to recagnize.
Cole believed that the policy of encroaching control
would be most directly applicable to factory type
industriess It would supbly the needs of the workers
in industries where natioﬁalization was not imminent,
who, thara?ote.lnaeded an immediate strategy to use
in the struggle for control.
By the middle of 1919, Cole had moved away from the
visw that the existing governmental system could
adequately represent the consumer's interest in production.
This was the period when Cole developed his pluralist
theory of the Staté. All true representation must
be functional and theretould be no single authority
representing all the psople in their purposes. This
led to ths conception of e pluralist society, in which
there would be no soverign, but instsad a distribution
of power which would preserve the freedom of the
individual by enabling him to invoks one functional
group to protect him against the pretentions of anothsr,
the final decision emerging as a consensus between
the different groups, and not as the dictate of a
universal supsrior. Cole's attack on tha State at thie
time was in reality an attack on a type of government
that did not provide for functional representation
of State is meant mersly sny ultimate body. There is
no more to be said in this senss, everyone who is not

anarchist i{s an advocate of State soverignity.
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Hobson stood for a system of guilds chertered
by the territorial government and formally subject to
it, but in actuality enjoying relative autonomy in
industrial matters, to the probable detriment of the
consumer, Cole, on the other hand, wanted to subordinate
the producer's organizations to external authorities
composed of producere and consumers in squal numbers.
It was aléo véry clearly recognised that these by virtus
of their powers over taxation, investment, prices and
the type and quality of goods and services to be
produced, would exercise & very considerable influence
on industry. This was an important change from
Hobson's thinking and in its attempt to put the producer
and consumer on an aequal footing and to differesntiate
organizationally betuesan different classes of consumers
was much closer to the pluralist ideal that ell groups
and interests in soclety were equally deserving of the
means of self-sxpression,

Hobson, with his almost mystical view of the
State "slevated theterritorial government to a position
of soverignity, but provided little opportunity for
the exercise of that power on the producets bescause the
mystique of the government depended on there being the

S

minimum of such intsrferencd'” Cole rejected this

ekplted visw of the State and reduced the territorial

S. Hobson, S.G., National Guilds: An Inquiry into
the Wage System, London, 1917, P.,174,
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government to the role of repreaenting‘the consumer'se
interests} which would meke its intervention in ths
conduct of induatry a normal and necessary sctivity.
The guildsmen as a whole were united in supporting
the existence of some kind of governmental machinery
outside the guilds to look efter wider community
interests and to act in some degree as a check on

the producers,

It vas precissly this thet distinguished them
from syndicalists and the industriasl unionists. Thus
the political controversy betwsen Cole and Hobson paved
the way for thedevelopment of Guild Socialism as a
cogent system of Socialist thinking in England.



Chapter v
GROWTH AND DECLINE OF THE MOVERMENT



The National Guild League smbarked on its
programme of action at & time when the tide of the
opinion was favoursbls to the idea of industrial
democracy. The pre=-war Syndicalist movement had
propossd ths way for the guildsmen for althgugh its
organization had disintegrated by the outbreak of
the war, the seeds of worker's control policy had
been sown in the trade union mavement in England,
The success of the Syndicalist propaganda had been
largely confined to rank and file militents and had
failed to carry the trade unions. UWhers the revolute
ionary ideas of Tom Mann and his associates failed
miserably in England, the modern concept of joint
control succeeded. The period betwasn 1917=-1920
witnessed the adoption by several important unions
of the policy of Joint Control of publicly ouned
industries by the representatives of the State and
the worksrs. Thess movements were most to the fore
in the railways and mining industries. As early as
1914, the Annual Gaeneral Mesting of the National
Union of Rajilways resolved that, "No systaem of State
ouwnership would be acceptable to the organized
railuaymen which doss not allow them a due share af
control and responsibility in the safe andefficient

vorking of the rasilway syatem."1 Among the miners

1. Cowling, J., The Guild System on Railways & Mines,
London, 1937, P.71.

-8 54 i1~




-33 55 331~

the same demands were made, the 1918, Annual Conference
ofltha Minera! Fedaeration demanded State ownership

| with Joint Control and administretion by the workmen

and the State.

In case of the railuvaymen and the miners ths
demand for Joint Control arose out of the nationalization
question, Both groups of workers had for mény years
demanded public ownership as 8 means to better working
conditions and improved industrial relation. But doubts
arose, and it was not believed that because of the lack
of understanding and sympathy of the government and its
servants, nationalization, if unaccompanied by an
effectual measure of workers control would not mean
any significant improvement in working conditions.
Parallel to thess developments at the Union level
various radicel groups appeared during the war years,
bent on full workers® controle. Thse best known of these
being the shop steward's and workers committee movement
in theengineering industry. In engineering industry
the demand for full control was not associated uwith
public ounership, which was considered imprascticable
in vieuw of the complexity and diversity of the industry,

It came ent1§aly from the rank and fils of the
engineering unions, But during the wer ysars, it was only

a process of dilution. The shope-steoward movement

developed pretty stronger and framed their policiecs
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for the radical changes in the working conditions,
through ths method of Joint Control. The most lasting
influences were meds by the 'tht;ey Committes on the
Relation of Employers and Employed's It was rescommended
that "he Joint Councils of the employers and the
employees be set up throughout the country'ln each
industry at national levsl, to discuss not anly wsages
and conditions, but also general problems of efficiency
and managamént‘l2 Some of ﬁha bigger industries rejected
the idea, in other industries they uwere set up at the
national level and not in workshops and many employers
and uniona too, looked on the new bodiss as a potential
threat to their authority. "The Guild Socialist atti-
tude towards Joint Control in those industries in
which nationalization wes a possibility, was to regard
it as a useful step towards the establishment of complets
guilds, accordingly they welcomsd and encouraged those
demands."3 Towvards industrial parliaments, profit sharing
and other such divices in private industry they were
hostile, regarding them "aa tricks to sesduce the workerse

and bind them to the Capitalist system®,?

2, Maurice, He, Whitelyism in England, London, 1943, P.37.
3. Alden, Percy, Democracy in England, New York, 1912, P,230

4, Adderley, J.G.y In Slums and'Soc;atz, London,
1916, P.167.
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The Lesgue pointed out that the objective of
the Whitely Committes = to improve relations betwesn
employers and workere = was directly contrary to its
own aim of abolishing the pressnt industrial system
completely and replacing it by National Guilde. Thay,
therefore, rejectead Whitleylsm and urged instead
exclusive worker's control, stafting in the workshops,.
Guild Socialism appealed to the more moderete of the
radical uniodsts, who rejected Syndicalism but were
attracted by the extrems guild solution, including
the promise of a gradual and psaceful method of change.
Part of the aim of Cule and his associates was to
feed the unions with information and ideas and this
they certainly succeaeded in doing, both through the work
of the Resesarch Department, which establishaed itself as
an enquiry bureau for the whols tsade union movement, and
by their individual efforts. Cole himsolf baecame in
1915 research adviser to the Amalgamatad Socisty of
Engineers, while other gulldsmen mads contacts uwith the
trade unions. The most successful single contact of
this kind wes on the Clyde during ths war, when some
of the more moderates of the shop stewards led by J.H.
Paton, formed the vary active Glasgouw branch of ths Leagus
and sterted 'The Guildsman', later adoptsd as the officisl
organ of the movement. Patton collaborated with William

Gallacher(not a guildsman) in working out a scheme of
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encroaching control for the engineering industry, and
later bscame a full time organizer of ths movement.
The influence of guild Socialism on ths unions uwas
exerted in the main through rank and file movements
and in the late wvartime and immediete postewar period
they succeeded in pushing official union thinking towards
some form of worker's control. An important succese
was also scored with the union of Post Office UWorkers,
who in the spring of 1921 declared for an industrisl
union for all post office workers with the ultimate
intention of managing the service on guild lines.
While these svente were tsking place, the internal
affairs of the National Guilds League were not running
smoothly., It has been seen that Guild Socialism was
intended as a compromise botwoen Syndicalism and
conventional Socialiem and as such it offersd & renge
of choices of positions between these two extremes.
A doctrine of such flexibility had the merit of command=~
ing the support of radical shop steswards and church
of England clergyman'and Christian Socialists, but
dissentions were to be expected {n a membership of such
diversity. Theyappeared as sarly as the Second Annual
Conference of the Lsague in May 1917, when the existence
of revolutionasry and 'reformists' wings were reported;
but it was the Russian Revolution that sharpensd the

differences within the movement. This was foreshadowed at
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the 1918 Conference when a resolution of support

for the Bolshevike wes opposed by M.B.Rackitt, one of
the Christian Sociaelists. Thesse differences developed
and in May 1920 the Guildsman reported a 'crisis' in
the Leaguedue to controversy over the asttitude to bse
taken to the Communiasts, who were in the middls of a
prolonged attempt to form & party. The crisis came

to a head at the Annual Conference of 1920 at which
controversy centred round the so~called *Soviet
fesclution', This was moved by W.N.Ewer and stated
that as the exact form of social organization required
in a country could not bedetermined i{in advance of the
situation which called it into being, the League's
Pirst aim should be therevolutionary "seizure of pousr
by the workere and to thies end they should consult with
other organizations that had affirmed their solidarity
with the Soviets to formulate a programme of common
action"§ The proposal was carried through by a narrow
ma jority. However, its importance was qualified by the
attitude taken immediatsly afterwards to two resolutions
on'the *dictatorship of the prolstariat'!, ons moved '
by Rsckitt attacking it, thes other by Page Arnot

supporting it. On thesadvics of Cole, who was manosuvring

5. Graubard, S.R., British Labour and tha Rugsian
Revolution, 1917-1924, London, 1956, P.241.
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to kéap the Confersncse together, both wera re jocted.

The 'Soviet Rewolution' was quelified still
Purther when it was resolved that £he Executive should
construct a policy statement out of ressolutions passad
at this and previous Conferences and present it to thse
Leegua. Thie wes done. The Guild Socislists expressing
the hope that the "break with the clder order would
coms, not with violance, but ss the culminating point
of a vast change long prapared".6 The submission
cf thaese reports, auén though they were intended to
embody the largest measure of agosemsnt, produced renewaed
controveray between ths left wing and right wings,
lsading to the resignation of some right~wing members
from the Exscutive.

Another controversy that divided the movsmant
at this time, though far less sericusly revolved around
Major C.H.Douglas's fdoas sbout 'social credit'. The
majority of guildsmen were indifferent or hastile to
Douglas'’s ldeas., Both Communism and Sacial Credit were
sttompts to suing the attention of Guild Soclaliste
away from their own particular theory to what ware
conasidered more important matters. 9“Communists put the
raevolution first; supporters of Soclal Credit belisved
that financial control wvas the kay ta further social

8
progress,”

6. George, H., Progress and Poverty, Landon, 1919,
P.286,

7. Oragey A.R. and Dougles, C.N., Creditepouver and
Democracy, London, 1920, P.82,
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'Thaaa disputes waeaskened the movement which by
then was also besat by finencial difficulties. The
League's expenditure had over=run ites income and it
was compelled to reetrict its activitiss. 1In the
summezr of 1919 the Guild lLeegue had, for the first
time, got offices of its own and full time secretarisl
services., This proved tot much of a étrain on its
financial resources and in 1921 the work of the
movemsnt reverted to a voluntary basis. In the trade
union ficld the post war years, after a hopsful start,

disappointed ths hopes of the guildsmen. Immediately
after tha snd of thae hostilities the miners and the
railwayman put foruard demands for nationalization with
Joint Controls The miners! demands were considered by
the Ssnkey Commission, which by majority decieion
recommended e rathar milder scheme of Joint Control,
In both cases the government procrastinated and in
ths end rejected the union's demand and the Sankey
Commission recommaendetions. UWith the onset of economic
deprassion there was little chance of those or any
other demands for control being echiesved by industrial
ection, %"The link with the shop stewards had gone too
by this time} the influence of the Russian Revolution
and the Bolaheviks attrected the stswards away from
the gredualist policy of Guild Soclalism and the once

flouriéhing Glesgow hranch diaappaated.'a

8. Pribicevic, 8.,, The Shop Steward's Movement and
Worker's Control, 1§1§é§§22. London, 1959, P,89,
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‘The movement that followed offered a curious
historical parallel to thewsvs of producar'é cooperatives
in the 1820's and 183G's. The movement startad among the
building unions in Menchester and London ahd spraead
from thers to other towns. The influence of gulild
ideas on the building workers had much to do with ths
work of Palcolm Sparks, a Londun Jompsny diroctary.

The result was the formation by the Manchaster Building
Unions in January 1920 of a Guild Committee, and in Ray
a second ona was formed in Londone. further steps were
taken to fora a National Bullding Guild to direct tha'
movemant., The National Building Guild was sssaentially
forced to asaume to more direct control over contacts
and manning, and also to give incressed diaciplinery
power to the workers. Quilds wers promoted in enginser=-
ing, clothing, furniture and printing industries, but
not all ths guilds that wsere projected actually stertaed
worke The provision of capltal proved extremely
difficult, The sponsors looksd towardgs the trade
unions for financisl supporte By thic time, the
building guilds themselves were in trouble. In the
middle of 1921 the government cut down charply on its
housing programme and &t the same tims changed ovar
from a ‘coet plus® to a 'Pixad sum® basis of paymant.
TheGuild was nou Paced wvith the tesk ofrsising a

large amount of capitsl i€ it was to continue} but

in the economic circumetancas of the period, this
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proved to be impossible, It attempted to struggle
on, but was eventually faced with insolvancy and in
1923 the affairs of the National Building Guild werse
wound up.

The prestige of the whole Guild Socialist move~
ment was heavily committsd to the National Building
Guild end its failure dealt a fatal blow to the move~
ment's influsnce in the trade union.

Botwesn 1918-21 at least two major divislons
of opinion occured within the Guild Socifalist movement.
First, S,G,Hobson and G.0.,H.Cole disagreed sbout the
consuner aspect of the movement and the role of the
State. Hobson accapted the notion of 'State Soverignty!
and would have the State allocate but not perform
functions while Cole completely denied any rols for
the State whatsoever and wanted to replace it by a
wage commune or s group of functional bodiss, The
second major division within Guild Socidism came whon
some of its adherents were lured by the Socisl Credit
movement of Major C.H.Douglas(1879-1952), Douglas
had in fact worked out his under=consumptionist theory
of depression with A.,R.Orage. Obviously he was hesavily
in debt to the work of J,A.Hobson. Believing, as did
JeAHobson, that lack of purchasing pouwsr was a vital
factor in economic depression, Major Douglas propossd to
redistribute purchasing pouer by issuing dividend to

every citizen. Bernard Shaw maintained Prom the start -
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that Guild Socialism waes a contradittion in terms,

it uaes either guild and no socislisesm or vice-versa.
If Guild production meant that self controlled industries
must someshow pool thelir products then some central
agency was implied to receive, check and distribute
the products, a central agency rapresenting in some
Just and squitable manner the citizens not s producer
but as a consumer <« which simply reintroduced the
machinery of collectivism., For Shaw, therefore, ths
Guild Socialist critical barrage agsinst collectivist
state was foolish and unreasonable.

The Webbs were very infmicel to Guild Socialism
too and rejected the hope that producer's cooperative
sssociation would ever work. The Bilure of such
akpetimenta in the past, said Bestrica, had been,
"complete and catastrcphic“?

Guild Socialism was not an alternative route
to treditional socialist objectives by industriael
action, nor did it exist to give expression to the
class ressntment of of mannuel workers, or maerely
to fortify the special sectional claims of organized
labour in respect of wages and working conditions.
Guild Socialism was at the bottom an appeal for the
organized workers to asssume tha responsibility for
running industry, not primarily for their own matsrial

betterment, but for the good of the communit at large.

9. Webb, Beatrice, fly Apprenticeship, London, 1926,
P.135.



Chapter V1
AN ASSESSMENT



Some of the advocates of Guild Soclelism
claimed that it 'occupied a position' half-wsy between
syndicalism and collectivism, But this position looked
to the collectivists moye like three quarters from
themsslves and only a quarter from the syndicalists.
Indead it is difficult not to agrese with them.

In its intellectual appesl, the Guild Socialist
movement caen be said to have been the product of
ex-fFabians. Ffor a number of years it oxercised a
strong sppsal among left-uing Fablians who had bsen
influenced by syndicalism} but who wers unable to give
complete assent to Syndicalist doctrines., Feseling
ran high in the Fabian Sociaty until eventually it led
to the split in 1915,

But the relations betwsen the Fabiana and
Guild Socialiasts wers never completsly broken. They

cooperated in the Fabian Research Committeoe(later
Labour Research Department) and in 1920 the Fabian
Society devoted 3 wesk of its summsr achool to a
discuseion of Guild Socialiem,

Criticism of Guild Soclalism from a collectiviet
point of view was expressed from time to timeo in
Fablan publications befors 1918; but it was prssented in
its most systematic forms by the uWaebbs at the end
of their Consumer's Co~operative Movement. The

Yebbs admitted that Guild Socialism was 'better informed!

=3t 65 35~
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thgn syndicalism, and coped with the more obvious
objections to the earlier cresed. At lsast the guildsmen
had no simple plan of réplécing municipal government

by Trades Councils and the National State by Trade

Union Councils; they were careful to allow a8 place for
national and local government and the consumer's cooperat-
ive moﬁemant, even {f in a changed form. No%were

the majority of the Guildamen revolutionists: most

of them sought to achieve their ende by the gradualist
method of 'encroaching control', which fnveclved
persuading the Trade Unions first to reorganize them=
selves along the lines of industrial unions and then to
convert themselves into 'Guilds' by manual workers.
Theese 'Guilds® would haﬁa the task of encouraeging the
workers to win by various means e grester and greater
share in theactuasl control management and direction

of the workshop, eventuaslly usurping the suthority

of thecapitalists and eppointed managers, and achieving
sslf~-govarnment in fndustry.

The Webbs did not troubls themselves with the
more philosoph;c and theoretical aspects of Guild
Socialism, though they did have something to say
about their conception of ‘democracy' in the co-operative
commonusalth. They seized immediately on the works
of G.D.H.Cole, as the ablest exponent of Guild

Socialism and examined his practical proposals, stressing

theéPfects thase would have on the consumer's cooperatives
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And they refuaed to discusa his project lightly as
Utopian merely because of the intricate elaboration

of the machinery ha hed bgen to propoeal.

Aside from specific ctiticisms of Guild Socialism
in relation to the cooperative movement, their general
objections werse on four cants: (s) that it would
weaken the control by the consumer to a degree which
vas undaéirable; (B) that producer's control uéa
impracticables (c) that Guild Socialism had certein other
ﬁinor disadvantages when contrasted with & system of
democratic collectivism; (d) and that Guild Socialism
was not likely to succesd bscause development did not
appear to be moving in that direction.

The Webbs began to demonstrate that in G.D.H.
Cole's Guild Socialist State the organizations repressnt=
ing the consumers had merely consultative powsrs or a
control through a heirarchy of consumers 8o remote and
round about as to be ineffectuals This State of affairs
they considered exteremely undesirable.

Guild Socialism wee to rest basically on producer's
control, and a revivel of the i{ides of ths self-governing
workshops. Even in the Consumer’s Cooperative movement
the Guild Socialists snvisaged a 'complete sxchangs of
positions now accepted in the cooperative movement by
the Committes of menagement or boerd of directors, end
the committes representing the cooperative amployers,

Consequently, the Webbs elaborated their objections to °
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these ideas. They insisted that whereas cooperative
experience had shown that democracies of consumer's

had been notably successful in compstition uith
capitalism, even under unfavourable conditions}
producer's cooperation, on the other hand, had almast
universally failadé although theexperiment has been made
in litrally thousands of inastances, extending over
nearly a century, in almost every occupation in various
countries; often under apparently most promising conditions,
They found the reason primarily in the homely adage

that 'no man can be trusted to be judge in his own case!,
The function of a vocation is not to be sn end in {tself
but to serve the community, gooda and services are
produced fPor exchange. Houwever, the self-governing
workshops almost invariably comes to consider fts oun
function as of more important than the community thinks
it. Producer's cooperatives are aluays tempted to

exact a profit from the consumers like any capitalist
concern, Yet their memb@rs pay above the averags, bstter
hours and conditions.

Produceg's cooperatives develop vested interests,
and ara constantly temptsed for thsir members convenience
to meintain existing prucessss and discourage innovation.
Thus they forget the demands of the community and
prefer to increase their members' incomes by restricting

membership and limiting output, rather than by increasing



=$3 69 i3~

efficiency and production,

In the self=governing workshop there is a failure
of discipline,. The direct election of the officials
of any kind has proved disastrous wherever it has beean
tried in Trade Unione, coopesratives or local authorities;
it is a matter of psychology = the managers nesd to have
authority behind his qrdere and elected managers think
mors of tha producers than of the consumers, théte
arise endless disputes sbout 'uwho is entitled to Jobs?t,

And finally, another practical objection to any
simple form of worker's control is that the uworkers in
any uwhrishop are not one homaganobs mass, they are
divided into grades in different numbers, and the smaller
and moreexclusive divislons would object strenouely
to having their conditions prescribed for them by the
numerically greater lower gradas.

The Webbs concluded their argument by pointing out
that all this did not mean that 'democracies of producers'
were not necessary or that thsy would not have a proper
sphere of activity. 68ut thsy made it clear Sthat thay
thought this sphere was confined to Trade Union end
Professional Association Punctions, They carried
their argument to the length of criticizing the
industrial unions on which the Guild form of organization
was beseds It is, however, indispensable that any
such organization should be vocational, the objective

of greater quantity and quality of producers' control
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over a vocation could bsst be achieved by intsnsi-
fication of this tie of specialized vocation, transcending
geographicel limits.

Howevser, the Webbs declared they were willing to
see some cautious experiments in producer's control,
providing, that the consumer's society should in all
cases retain the ounsrship of the enterprise, with the
right to terminate the experiment and sesume full control
of administration, either at a épecified date, or whenever
the resumption io requirsd or seems to be rsquired, in
the public interest,

The difficulties of domarcation betwsen the Guilds
themselves and betwsen the Guilds and other organizations
such as cooperatives, the difficulties of separating
'ownership! from control, and tha difficulty of price=
fixing werefurthsr problems. The Webbs remarked that
Guild Socialists were unlikely to be asuccesaful even
in persuading the majority of Trade Unions to convert
themselves i{in the Guilds,

Most of the Guildsmen thoughl that ths Uebbs
took too gloomy 8 view of producer's control, and that

the complicated Guild Socialist Schemes had made adequate
provisions for protecting the interests of consumers.

Some of them remainsed unshaken. But the Webbs considered
theircriticism were borne ocut by the féilura of the
experiment of the BuildingcCy/.DS.
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The Guild Soclieslist Movement was cradled in
the conditions of nineteenth century Capitaliasm, It
was an expression of revolt against an sconomic system
which combined unparallsl material progress with
appalling human misery. The British Social scene
towards the closa of the century was thus painted in ths
unforgstable words of Robert Blatchford: "Go out
in thestraéta of any big English toun and use your
eyes, John what do you find? You find hard-working
pesople packed away in the vile unhealthy streets, You
find little childrén famished, duly end half=naked
outside the luxuricus clubs®.’

Minor reforms to aease the sufferings of the
victims of Capitalism were all vary well but what vas
wanted was a new system, which would have no victims
at all. 1In setting this as their goal Guild Socialists
distinguished themselves from all other reforms
movements of the time. On one point only did they agree
with thedefenders of theestablished order. They shared
with them the idea of there being two distinct opposing
and ultimately irreconcilable economicsystem =~ Capitalism
and Socialiem. You could have ths one or replace it

by the other but you could not mix the two. B8ut the

1. Blatchford, R., Merrie England, London, 1918, P,251.
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greatest challenge to the old belief in the two
oppoasing systems has come from the success of plece~
mgal reforms. Despite what was sesid in theory,

in its prac&icai politics the B;ttiah Labour movement
has naver accepted the visw thét Capitalism could naot be
changed from withine, Instead of waiting for the day
when Capitalism could be replaced in its entirsty by
Socielism, the Guild Socialists took certein steps to
eradicate tha most pernicicus evila of Capitalism.

Though the growth of collective bargaining, the

introduction of social services, the constant extension
of redistributive tasxation, the epread of cooperative
and municipel enterprises, the lines of the working
people have besn transformed. All these piecee-msal
changes are now woven in Britein into the very texture
of social fabrice The welfare State, which is neither
aimple Capitelism aor Socialism, has bgen created. This
wvas a development which no theory had bargained‘for.
From thestart Socielists have consistently protected
ageinst the vulgar viow of life and socisty which, in
the words of Communist Manifesto, "left no other nexus
between man and man than naked sslfe-interest®, and
"drouwned sverything in the icy waster of egotistical
caelculation®, The British Socialist traedition, in
particular, pose much to an athical rejection of the

crude and shameless materialism with which Capitaliem
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degraded the whole of social life.

Aristotle's dafinition of a slave as a 'living
tool! still remains a far too apt description of the
working life of the majority of the industriel employses.
The Guild Socislist movemsnt has had an answer to
this problem ~ industriel democracy. Just aé
democracy in the political field has advanced the
citizen towards equality, freedom and fellowship, so
it was believed that democracy in industry will do the
same for the worker in his waork, Industrial demo-
cracy was taken to be synonymous with worker's
contrel. The Guild Socialists had very little about
planning the future. UWhat Prof., Tauney said in another
context that "Planning like Parliements and public
geducation is not a simple category. Its results depend
on the purposes it is designed to serve the methods
which it employs in order to reaslize them and the
spirit which determins the choice of both".z Thelg
programme did not include sven a word about international
relationss They remained also silent about the role and
functions of women in British Society.

The objective conditions in Britain after the
First World War were fast making the Guild Socielist mova-
ment as an irrelevant exercise in theory., By then,

the hesdgemony of capitaliesm had been firmly established

2, Tewney, R.H., The Attack and other Papers, London, °*
1953, P.95, '



=33 74 38~=

in Britain, It was not an easy tesk of tho movemaent to

eliminate all the possibilities of any head=on-collision

with the state firmly based on Capitalist production
systems The State, being more than the 'control!

could didSate its terms to the workers.

Today, more than sver before men are now in the
shadow of the sﬁata. Whatever they want to achieve,
vindividually or collectively, now mainly are depsndent
oh the State's sanction and support. But since this
sanction and support are not bestouved indiscriminately,
they must seek to influence and shape the State's power
and functions, or'try to appropriste it altogether.
Today, it is for State's attention or for its control
that men compete, and it is against the Stats that
heat the waves of social conflicts It is to an ever
greater degree the State which men encounters as they
confront other men., This is why, as social beings,
they are also political beings, whather they know it or
nots It is possible not to be interested in uwhet the
‘State does, but it is not possible to be unaffected
by it. The Guild Socialists could not anticipate all
in the near future,.

Maoreover the Guild Socialist movement toyed with
the idea of industrial control, workshop control, left
the movemgnt without any social accountability for which
checks and balances were requlred.

With the bensfit of hindsight, it bescomes obvious

that the Guild Sociealist movement was crippled from
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the very start. The theoretical rivalaries between Cole
and Hobson, pulled the movement in different directions,
There was nsever a unanimity even on one single issue in
the formulation of any policy programmes. The movement
thrived in ths handa of the opportunists and the most
unsocialistic brains of the period. Even the chigf
theoretician of the Guild Socialist movement G.Bul.Cole
resigned and went back to become the President of fhe
Fabian Society. Even Cole failed to givs‘it a new lease
of 1ifes The movement failsd miserably also because of
the internal frictions., Moreover, the Guild Socialism ignora
the technical advancements the complexities of the rising
new industrial States and the new role of the labour under
the booms, depressions, strikes, lock outs and State
emergencies in capitalist sconomy,

In epite of the vast changes in the industrial 1life
of England or slums :round Britain, uwhat Keir Hardie said
half a century ago has lost nothing of its reslevance,
®1f anything is to be really done in ths world, it must
be done by visionsries, by men who see the futurs and
make the future because they see it"., The Guildamen

vare neither visionariss nor realists,
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