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Political developments are manifestations of
underlying conflict in social and political systems, Ugandas,
in this perspective, cannot be extricated f£rom other states
with a colonial beckground, Yet Uganda in many aspects has
its unﬁ.msﬁ to offer, The concept of the Puganda sgtate,
the long span of the military regime, the intervention of
" neighbouring Tansania are issues which are peeuliar to

Uganda, This study envisages a gufvey efpcliﬁr:al develop~
- ments in Uganda since 1960, ieeépi.ng in mind the problems of
development in general. It will £xy to examine ¢he nature
Of dependency, the extent of external control, the
character of clags stratifications, such concepts as
“eribaliam®, “Africanisstion®, and “socialism®, and the
extent o which these are contributing factors to the
continuance of underdevelopment, de-stebilisetion, and.
violence,

The 1971 coup and the subssquent military rule will,
of :iee&samy, lead us into an analysis of the precsding
republican constitution, Obote's "socialism® and “The Move
to the Left™ during 1969-1970, The study also makes & survey
of the internal setting begiming with the pre-independence
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situstion, the dissolution of kingdoms and the abrogation

of the colonial constitutions. An sttempt has alsc been

made to assess the role and impact of t:ribaum, religion
and social divisions on the developments ineide Uganda,
Against the backdrop of the colonial/preindependence pericd,
this seudy has mainly concentyated on wminaepeﬁﬂm
Uganda. It has tried to offer a diagwsis of the present
post-Idi pautlcal quagmire,

4 mgx&tﬁm to Dr Vijay Gupta for the gumame he
has given me in the writing of thia dtsaettémﬁ; Though
his views wers not always in congrusncs with mine, he
éonatanelymmw me in my work. I am aloo thankful €o
Dr Antrudha Gupta for having helped me in the early stages
of my research, MX Joseph Ongodia has also given me
considerable help in getting accuss to cartain books and
primary documents on Uganda which would not heve been
available otherwise, Thanks ate also dus to the
information buresu of the Uganda High Commission. The stasf
of the JNU Library was very Wﬁat&ve, and without theit
help it would not have been possible -3 Msh my
dissertation so soon. X have profited greatly fxom my
interviews and discussions with many dipiomats, journslists
and ecedemicians, Last but not the least, my thanks are due
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to the University Grants Commission for their research

fallowship without which it would have been aifficult to
undertake the present research, |

20 July 1981, N We L. HANGSHING






Regional econemic imbalancey tribal and ethnie |
antagonismsy political aligoments along religious linesy
politics, confined to only the upper achelon of society and
devoid of the dynamics of mass participation, coupled with an

grucisl ingredients to the political aspsctrum that prasented
itself to an independent Uganda in 1962, The focus of this
dissertation 43 on the politicsl developments in Uganda after
independence, but it becomes imperative that for a clear
grasp of the situation that the new nation faced at
independence, we dwell briefly at least on the ﬂwelement of
social, economic, and politicsl systems and institutions
during the preceding periods, since historical events eannot
be studied in isolation but in relation ¢to the past, This
chapter is therefore devoted to tracing out the historical
development of the various political determinants and
thereby prepare a premise for an understanding of the
political developments in Uganda after 1960. From & brief
sketch of the precolonial conditions that prevailed in
Uganda, this chepter will proceed to locate the beginnings
of "regionaliam® and “tribalism” and then go on t5 analyse
the impact of colonialism keeping in mind an attempt to
daiimuu a distinct evslutionary pattern in the pelitics

of Uganda, Por this purpose, this chapter has been divided
into two broad sections, vizs Precolenial Uganda snd Colonial
Uganda,



n&gj.om sconemice imbalonce, & factor that hae pleguad
Ugandan politics, was distinguishable even as early as the
mid ninetesnth century, The levels of social development P
sssentislly uneven and the economic disparity bemm the
gouthern regions (Buganda in particulag) and the rest of the
country to the north was noticeable since theén, Interetribal
conflicts were also a regu:,ar feature of the wm,‘ and
this, aleng 1;1%3& the flourishing slave trade that had
penetrated from the coastal regions of East Africa, was an
important factor thet shaped the future political
conformation, |

The northern region had elways had s relatively harsh
anv&mmmt, Owing to this, the pemlaumm scarce and
whatever few inhabitants that existed had to rely for their
1iveliheod on simple herding and shifting sgriculturs, both
of which were least conducive to sedentary 1iving, The
resultant society was therefore decentralised snd segnental,
Socisl solidarity could extend only to e emell group as
tribes were generally small -a&d hence vulnerable to ras.d,a

1 aataund information of thé inter«tribe wvarfare during
the period prier to colonisstion can be obtainea from
Roland Olivier and Gervase Mathew, ad, Hi £
Africa, Oxford Clarendon Press, 1963, pp.403=7,
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and exploitation by stronger communities such as the southern
kingdoms where society had attained o certain degres of
strength and solidarity through centralisation of power.

In contrast to the north, the security of agriculture
in the south, owing to the fertile soil and regular water
mppl?‘. ieﬁ ta marat:ﬁvaly moye ordersd aﬁa settled
saeiety. *I'ha economy had amlom beyond the subsistence
level and the social structure had assuned teuaai ,
¢haracteristics, Buganda, Bunyoro-Kitare, Nkore, Toro, and
 Busoga were clear manifestations of the centralised feudal
systems that had evolved. The centralised chafacteristic of
these. ssuthern kingdoms was perhaps the most important
factor that not only dé.t:femsea their prevalence over the
north but alme protectsd them from the exploitstion of the
voastal slave traders, | |

Slave trade had existsd in East Africa since time |
fmmemorial, It was the one most significant factor that
severely conditioned the level and c¢haracter of social
development, Its adverse impact began to be seriously felt
in the latter half of the eighteenth century when it assumed
an snormous proportion. The height of the slave trade came in
1840,% when it became a simiﬁieant part of the Indian
Ocean trade,

'z nam Mandand,
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sim trade wag to have o very pmﬁmnd affect on the
existing socdial fobric, It pnot only ieﬁ £o the decline of all
other kinds of trade but also threatened the very
foundations of social production, In an economy with a low
level of technology and plentiful land, the slave trade meant
the export of the most cmial force of production: social
labour, The consequent depopulation and reduction of-
productive capseity in reletion to consumption exposed the
society to the vagaries of nature,’ Add to this the inter-
teibal conflicts that was rampant during those timea and it
becomes easy to forsee the eventual breskdown of the
brittle otate of affairs and the widoning of the dlsparity
betwoen tribe and tribe and region and regiony a problem
that has : plagued the country at every atege of its
devalopment. |

1t wan the northern regions that suffered most from the
siave trade. Thoy were exposed o the centralised kingdoms
of the south aaﬁ well as to the ralders vhe came from southern
Sudan, aven as late ss the gecond half of the ninoteenth |
mm;

Thus even before the coming of coleonialism, the north
‘had beeri ‘Bome sort of a labour resatmins

3 mﬂwemaemwmcnmmwoﬁ able bodies
- alone, While total production diminished, the preportion
‘ of productive members declined even further, while the
Jof prgggrtior%&cpmﬂanhz increzsed in relation to total _
ation

4 aagn aa;gua, The Hyoro State, p.ﬁ’?. Quoted in Mamdant,
n .

8 ﬁ;i'a &mﬂ continued under colonialism when, with the
establichment of g psasant based cashecrop economy, the
northern regions became a major scurce of peasant labour
for the more £eﬂ:ize south, '




Interestingly, Mahmood Momdani has observed that
"slthough the political and social organisations were
agsentially communal, stcieties such as these in the north were
however not static.... Even long before colonisl influence,
increasing contact with neighbouring people through regular
‘¢rade in, or systematic yaids for cattle, treasures or slma,v
had brought about a dgertain level of awareness and systemde
tisation...s there was a gradual txansﬁbmaticn bf the
gommunal socleties to class societios, They 4id not
necessarily have to ewait the extemsl impact of colonislism,*®
Though At would be a little far fetched €o claim that the
social order was on the thrashold of a capitalist production,
these northern communities were definitely pasaing through
a transitional/formative phase, Perhops they wers in ﬁié
process of being assimilated into the socio-economic order
of the more supsrior south, or perhaps they were *military
democracies®’ as R, Mukherjee has identified them, but the
Amportent thing to cbserve here is that colonialism, vhen it
" ¢ame, was to have an immense ¢onstricting impact on
vhatever natural/dialectical fdevelopments that were occuring,

Sinve the north had been under the subjugation of the-
southezn pcutimamic e:ﬂet, a focus on the asuthern
-’6- ml' Ned, PP22-23,

7 Rmkris}ma Mukheriee, The Problem of Ugandai A Study
IRAL 1, &kademiu-a:ag, riin, 1956, p.73
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regions comprising of Buganda, Bunyoro-Kitare, Rkore, Toro,
and Busoga would present a more comprehensive study of the
preecolonial structure,

In the southern regions, peasante-landlord social strati-
fication had firmly taken roots. The peasants were subject, to
the rule of individual &Qi'as (chiefs or heads of clans) who
could extract as tribute, produce and services in return for
guarantees of security. The situation was possible only
because of the large surplus production. Owing to this fact
as also the expansion of trade in the eighteenth and
nineteenth centuries, the south alse witnessed the foxmation
"ot g:oups of artisan ¢lasses usually patronised by a Lord or
a kSng; :

Although comparatively well sdvanced, mrehant-traﬁe
and manufacture was still in its infancy and positively
incapable of withstanding c¢olonial exploitation, The basic
unit of consumption and production in these scuthern kingdoms
was still the household and most of the production still

8 Toro haﬁ a good supply of copper and the Hatoro specialised
in copper working. The Basoga built and supplied the canves
for transport on lake Victoria, The Kayonza {(in Kagesi)
and the Banyoro who made use of their own and northern
Acholi iron deposits, had developed a group of smiths and
manufactured and exported spear and hoe blades, The
Banyoro were also the major suppliers of salt and thely
pottery was in constant demand throughout the region, In

 Buganda the great chiefs had in their service carpenters,
petters, and smiths who assumed an indispensible role in
repairing and mafntaining the increasing number of
firearms, the import of which the Kabaka of Uganda
mnapoums
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took place on peasant farms and it was basically for domestic
consumption. The trade thot existed was a trade in surpluses
and/ma. essentially wnplmm@aﬁ end not competitive, the
primary objective being the sstisfaction of internal |
consumption needsy unlike she colonial period vhen trade
dominated and dictatad production to the necds of a far awvay
mcﬁmxeg Capital aecmulatim, profit maltiplication, and
the boundless thirst for surplus appropristion had not yet
pexmested, Moreover the political power of the ruling class,
and hence the overall dewvelspment of the economp and the
advancement of the productive forces, were still
eircunsceibed by traditional (social) forces.

The relatively considersble centralisation of authority
was a repult of the higher stags of economic evolution when
compared to the notth, It would be worth our whiie here %o
ﬁomzu oux discussion on mgmaa. far it was Buganﬂa that
dominated the southern rogion ﬁf Uganda on tha eve of the

British advent.’ It vas Buganda that most clearly typified
the nature of eenﬁaﬂsaﬁw that existed,

of the Buganda kings Gohn Roscoe hag mﬁa& - at
"a time when paganiamm held undisputed sway, and the kings and
chiefs bowed before the mum&e of gods, & time before Ared
influence had hegxm w make itaalf felt, or the coast

5 Glivier and Mat!‘xews, n.1, ppms-mu.



eivilisation to pervade the interior®, the kings were all
poverful, The despotism of kings Mutess snd Mwanga hes been
well recordea,®

Buganda, spart from bezng superior to Bm’yomu ia arms
technology, possessed a less rigid social structure, The
Punyoro was dominated by a cattleekesping aristocracy (the
Hima) which was a closed group and ethnically distinct, and
there was no possibility of assimilation from outside, This
sotial rigidity was an inherent weaknegs. Each new &tpansion
- made the problem of control more acute for this minority
~ fuling strata. On the other hand, the Puganda lords,
sccording to historical records, 4id not claim to be an
aristecracy of the blood and therefore the aristocracy was not
limited by ethnicity. The kabaka (king) was supposed ¢o
maintain the balance of power at the court by recruiting
individuals of different tribes and different ethnicity,}?

The 2uling elite so chosen could thus be based on merit and
capubility. The absence of rigid tribalism and the

prevalence of individual mobility added to the possibility of
centralisation of power eround the throne, Henee, apart from
the hetedﬁary m (clen) ehiefs, there was also a

10

Do N ’
13 amyoro dominated the golution region aurﬁng the 17¢h and
_ mﬂsmwiuunumwmmhymgan - :
12 John Roscoe, “.1“ Bug ; b0 Bel 4

reference on R:Lngs‘ ’pméxs. 'p.zn ]
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hierarchy of bakunta ahieﬁ appointed by the kabeka, Since the
bataks chiefs also exercised a monopoly over religious
authority, the kaboka invited propounders of other religious
systems (Islam in the mid 19th centuty) Christienity in the
end of the 19th century to preach their faith in the Buganda
capital.3) The kebsks beceme the head of ell the chiefs. The
high aegm of centralisation, %ha absence of tig!.d@' caste’
'deﬁaaa wctal strusture and the presence of indiviﬁual
mobility were the strong points of the .Buganéan power, Because
of the existing centralisstion the kabaka could moncpolise the
ivory trade and thus also effectively control the :lmpomatien
and ownership of guns the Apabs brought, which fuﬁhot
enhanced the central autm:iﬁy. |

The first notable change took place during the reign of
king Metusa (18541884),% He tnstituted a stonding ammy and
also introduced into it the system of grades and ranks, It
was alsc during Metusa'’s times that the ruling class showed
the first signs of sssuning & msreantile colouring, Cash
consciousnsss was beginning to toke roots. The creation of &
navy by Metuss contributed a great deal m unhaneim a
mercantile emmy, 15

Engagement in me:r‘:ammism !sy the Bugandan ruling c:laases

13 Kam and Kingsworth, mm; pp.72-86, for a bti&f note
, on missionary movements, 4

14 Mukherjes, m‘?; gp,?&-ﬁ’ia

i5 Hamdani, a. ¥ ps



10

had by 1880 brought sbout a qualitative transfofmation in the
social structure, The feudal lords had shown a tendency
towards commercial pursuits, and rightly so, for they were the
only ones among the indigencus peoples who haa the capacity.
Centralisation had aleo created the £irm mﬁmmxaz basis
for a national meraantua economy. Firatly m_rv_eg la!sour
was possidble, Through corvee labour a network of roads could
be constructed and maintained, 1inking the countryside with
the royal capital of Bugends, This facilitated the effielent
~ collection of social mrplua £rom within ae from wlﬁ!fxout@
 Becondly, there existed 3 well developed system of tax
cotlection ) collestion in Xind, usually in the form of
eattle, barkcloths and cowry ghells, goats and hoes and
even in humanekind 4,e. boys and girl&.la was giving way €0
currency, bf cowRy éﬁﬁl&w which facilitated the incentive
for aﬂmﬁéﬁl@m There had also emerded a class of highly
akiilaﬂ professional eraftomsn who tatered to the démanﬁa of
the kabaka and his bakunga chiefs. The trade with the Arabs,
Na monopoly of the king and his c:ht.eis. had assumed
¢onsidorable pmmm@m {by pre«mzmtﬁze standarda), so6
that the once feudel class was attaining a mercantile
feature, The merchants pmfﬂz was gaﬂ-niﬁg pi‘ewnﬂerance over
the fetzdai ﬁsz’m of aum}.us ascgquisition,
16 Corvee was a form of compulsory isbour mmsea by the King,
17 Roscoe, n.12, D224, pp.245-46,
18 Taxation in boys and girls was a scurce of state labour
in foyal enclosures, Women were given as presents to be
wives uf or slaves and to help in providing fcod for the

- king's getainers,
19 Roscove, 0,12, p.452.
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A mercantile esconomy also meant the growth ai an uﬂaan
culture. u:bagimn brought new consumptien demands and
spread them lgra&xaxiy across larger segments of the population,
New forms of production were introduced to sstisfy the new

demands, By the 19th century, Buganda artisans vere manufae-
eturing aanda!.a; bmcloth, goap and patmry 20 Thus even
before the coming of the Bﬁ.ﬁgb new social and economie |
distinctions were emerging and Bugméa seemed ta be pcise&
for a Map into a complete m&mautna eea:wmsr

. The pariod of éolondsation, ushered in by the late 19th
century, not only brought ¢o a halt but al#o yreversed |
whatever progressive developments that had oceured.
Colonialism drove the economy of the region into the vortex
of export to and import £rom the metropole, In spits of what
ommga historians 1tke Profescor Prankle may say, such as:
*the discovery and prepagation of viable expor!: crops is
perhaps the ‘ﬁﬁSt important single fagtor in the economic
dwmomt of baekward awag"?izt meant the dismantling of
native institutions, the reversion of a natural evolutionaty
process, The native institutions were incompatible to the aims

_of the colonial policys Mtban&aamoﬂ and de-industrialisation
were the tesuits The changed pattern of trade witnessed 8
20 m‘rawxjes. n.7, pp.ﬁa-sa & 62«68,

21 Cyril Shriich, History of East Afs
end E.Ms M‘?&t’ ed REC AL 1965

. Vincent Harlow
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diminution in the number of skilled artisans end & gradusl
constriction of the local handicrafts industry, Its earlier
patrons, the m and his bakungs chiefs who had been taking
ap trade and commerce now reverted to being a totally.
parasitical semi-feudal landed class, living off rent and
“chiefly" salaries, Moreover the sppointment of only
aristocratic individuals to public offices only served to
rigidify traditional distinctions of “castes® and "tribes*, a
rigidity which Buganda had outgrown, The patrons of the new
market were now a new and ascending gmnp; the middle class/
compradore bourgeoisie "who were two weak to challenge
imperialism of manifest any genuine historical mauvity'.za
They would in fact only consolidate the new equilibrium, for
their interest would be fused with the intercst of the
colonial system, -

COLONIAL UGANDA

Referring to the penstzation of Africa by the Europeans
L.P. Mair hag pointed out that “the main streams of contact
may be classified as religious, political, and economic, and
their reprosentatives as missionary, administrative and
settler. Each of these has as its avowed object the
development of native l1ife in onec direction or another, and
in the 1n1em stages the result of each, sometimes
22
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deliverately produced, sometimes inadvertently, has been
mainly the destruction of native iﬁaumticnsg'n Looking
from the perspective of the “white man's burden”, she has seen
the contradictions as merely a problem of adjustment. The fact
‘was that the oolonial esconomy was an alien culture and totally
unscceptable to the pre-colonial conditions, The result was
obvicus, As the whole community was transformed and adapted

- towards a new entity for participation in the westemn _

~ capitalist economic¢ system, as wagee-ldbouf ¢ame to be the “thin
© edge of the industrisl wedge®, and as "economic individualism®
began to sink m the breakdown of the previous systems was a -
foregone conclusion, More than economic exploitation from
wzi‘:ﬁaut, what the soclety had to fear was 't;he growth among

its own members of o spirit of individualistic acquisitiveness
‘m which every m sought to axploit hias neighbour, and in
which the mhers ﬁimalv&s became parthers of capitalist

| aeeumuxamm

~ The ‘mrambia for Aﬁtma‘ and the ﬂrat six years of

. Briﬂ.ah mzvemenﬁ in vganaa. £rom 1887 to 1894 produced

considerable diaﬁrdem The pmelmat;an of Yganda as a

British pmwéofate in 169¢. and the ensuing system of
‘mds.rect mle" bmght to the fore a clags of couabosators -

those who would receive partdal trestment in return for

33 tjiPo Hair, _." E
 Routledge and
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\hieipiw to maintain law and order - among the *natives” or
brought in from other dependsncies, The land settlement under
the Buganda Agreement®® of 1900 presents a capsule mani.
fegtation of the nature of indirect rule, It was meant to,
and it 414 have parallel effects to that of the Land
gattlement of 1772 in India, It created a clasg of loyal and
obliging ruling oligarchy 1ike the Indien Zamindars, The
potentially dynamic precolonial ruling classes were at one
stroke convorted into & parasitic collaborating class,
divoreed from both trada end production, central only to the
process of consumption, |

The 1900 Agreement reflected another aspect of indirect
rule - namely the policy of "divide and rule®, The bnttle of
Mengo in 1892 was a clear example of the policy to weaken the
group of Baganda landlorxds,. Lord Lugard, leading the txoops
of the Imperial British East Africa Company, cashed-in on the
axisting divias.ons within the class by deliberately Joining
forces with the Buganda protestants, The battle of Mengo

pma& to be more than juat a defeat for the catholie sections
. of the 1@&0:‘&3. It had grave consequences for the develope
ment of nationalism in the long run, The class of landlords
created by the Mng Agreament in 1900 became predominently
Protestants. The Catholics got only @ fow noninal chiefly
24 ' >
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positions (vhich vere tied to the land grants) in the
western regions, = -

In addition to tribal loyslties, religion became a
significant ingredient of Ugandan politics,

After Mengo, the Bugenda protestants became the trusted
lieutenants of colonial rule, They played a role comparable
to the role of the Rajput princes in early British Indla,

. They were instrumental in'the eenqueat aé the kingdoms of

o mwm»ﬂtam and Busogs, In return, large areas of east and
1 ‘noxthesast B\mww wepe incorporated into the Buganda kingdem

as 2 gift from the colonial state. These areas known as the

| "Logk Counties”, were to becor

me one of the most sxplosive
political issues in independent Uganda, The Peasantry in
these “counties® became tenants of the kabska and his
lendlord chiefs who in turn were agents of the colonial
a&mﬁn&s&éﬁw apparatus, This was anothey ;nstaize:é of
indirect rule, In fact indirect rule was just another side of
the coin that read “divide and rule®, the creation of
internal divisions to make the task of colonisl rule easier.
‘The ¥eason behind the appointment of Buganda chiefs in -
Ankole and Toro, and Toro chiefs emong the Wemba bocomes
quite obvious, Among the northem Lugbara, the British
aminﬁe& as chiefs the remnants of Emin Pasha's *‘ﬂtﬂaﬁ
tmﬂpa from southern Sudan, The British slso merged the
Kingdom of Wkore wit‘h mmmﬁg areas to make the district
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of Akole, The seeds of future inter«tribal antagonisms were
sown deep during indirect rule, '

Indirect rule ushered in snother political factor in
Uganda « the Asians, notably Indians, In Afrieca, the Indians
were an alien elament, as alien as the colonial sconomy was €0
the indigencus systems and institutions, Their establishment
and eventual preponderance in trade ecan be understood only in
terms of the colonial economy, which was essentially an
export-impoxt sconomy based on the principles of British
*metropole mercantilism®, end which was at this time tied to
the dictates of the Lancashire industry,

The two major events that launched Uganda into the vortex
of '8 satellite economy were the completion of the Uganda
railway, and the formation of the British Cotton Growing
Apgociation (B.C.G.A.). Both were in 1902, The former
signified the forging of infrastructural ties with the
international capitalist economy < it meant chesp transe
portation cost and the beginning of a thorough exploitation
of the coleny. The latter, s result of Lancashire's anxiety
to be independent of the United States as a source of raw
‘25'7 meant that cotton was to be the vital sector of the
25 Bince :he American civil war, the U,8, raw cotton exports

had shown a marked declino owing chiefly to domestic
consumption,
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satellits economy and around the export of which the whole
Ugandan economy was to evolve, Moreover, owing to the
mounting activation of Indian nationslism, India as e source
base for cotton p:eseated a8 yather ancams.n ﬁzm. it
become absolutely essential that Uganda becoms a new source,
But though Ugandan aeil and elimate was mn&ucive to cotton
cultivation, cotton was not a natural azop of Uganda, It had
to be planted,

A plantation economy mea wageslabour, slavery - °
heving bsen abolished, At the outset when full colonial control
had not yet been established, extraction of labour from the
inhebitants was possible only upto a point, The only answer
wap Britain's Indian Empire, Lugard weote - "From the overs
crowded provinces in India....es,.s.we could draw labourers,
both artisans and m:.ies, mlé they might also afford a
recruiting g:amd for soldiers and policm w26

Indien merchants had had an -e&ﬂy record of trade connecte
fons with the Zast African coast, but it was only under the
aegis of indirect rule that the Indians penetrated interior
Uganda. Owing to restrictions on the purchase of lané by the
govetnméne, thoze who came as indentured labourers
anbaeqmﬁy took to tfaaeg m majerity of the Indians came
26 FPrederick Ds mg rﬂ.
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and eat:abnshea themselves in mﬂ ‘trade, ws.th sncouragements
from the colonial power., mhere waa a8 doliberste colonial
roncy o confine the Aﬁt&ﬁaﬂ ) the agrie&itmral economy aﬁd
out of the marketplace., The British had learnt that the
bourgeoisie in the colony had for political réam €6 be an
ethnieally alien petty bourgeoisie. | |

Nurtured to maintsin the vitsl link in the exporte
import exchange economy, the *Infdian interest! betame purely
commexcial in nature, They developed into an intermediate
class, depem&mi: on government gao@ili, their interest in
hamny wi.*th the mtchontzan murgeoisw. In soctal relationa
‘they were totally alienete& f£rom the magses, niost unlike the
African bourgesisie whose methods of sdvance was to be through
iﬁéss ';ioutacai wganiéaﬁens and mase political struggles.

Owing to the comparatively higher cost of cotton
production in the plantations, the poasant settor gradually
gained the upper hand, As Lancashire decided that cotton
export was to be thé future nucleus of the Ugandan econony,
the international economic slump of 1921 decided that cotton
in Yganda was to be essentially peasant based, While during
the interewar period the plantations reeled under the
precsure of freight and insurance ratdd increases, the
B,C.G.As ptopped in to ensure a regulsr supply of cotton
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£rom the peasants by buying up all the cotton produced at higher
prices than vhat was being offeredl by the ginning companies,
"Not only 4id peassnt agriculture receive metropolitan

support becouse of the nature of its commodity, cotton, but the
commodity market erisis affected it less severely because of
the nature of psasant aggiculture, The plantations were
directed sololy towards export, which tied their ﬂwames -

| _ﬂumations in the international m::kee, a market they 41d

” not, and mla not hapa o control. The man soale growers,

an the othey hand, alsa pmaucea mhez' crops for ehetr ouwn
use, 1t i:heu mport emp faﬂe&, the? atill had their

| 'mmmnce food crops to fell back on. The partial sube

| ordmae&ou of the geuaam pmdmmn to the dictates of the
international mfm p:oved tw be a souma of attmgth.

| ‘vganda wau to ba pz:!.marny a peasant baseﬂ aaﬁmp aconomy .

" As the cotton iﬁuatt:y altered the Ugandan economy into
a mono=good economy, the process sew the &aetmctim of all
othexr forms of megmcms industry, From the mapective of
dependency. theorist the entire economy was being unders
- developed. "The development of underdevelopment® (A.G, Frank)
~ ahd the vortex of mﬁmpeleasamuee relationship introduced
_an unever development in the region and further widened
regional imbalances, In 1920-21, £1,000 Ibs of 1int were
. produced in Uganday and 69,000 ibs log as per cent)
originated in the southern mgim:n;” The southern areas,
- 2% u.s.a. Kiwameka, “Uganda under the British® in B,A,0Q0t

and J.A.Rieran, eds., Zemand, EAPH xmagmans of Kenya Ltd,
 Nagrobi, 1959, p..sis'.
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mainly Bugends, slready experienced some Xind of & cash
eeanomy nnaar the feudsl lords and were ﬂzerefote more
recapﬁve to the Mtxa&uc&&cn of eottbn, a cash cmpa In the
northern =nd western areas, owing to the entire *indifference
in maey matters*o mmmmu of cotton was a well nigh
imposeibility, The north continued to be left out of the
mainstream of aevemmt and meray temamed a souree ot
1ahaut for ﬁ:@ gouth, '

~ political y

7411 as late as 1956 there was no political party in
| Uganda worthy of being called a national perty vhose aim
would be the aehiment o:E s.ndepenaenca. A reason for the
slow mrgan::a sai African political partaes in Uganda, by
mnﬁtast with all its Eost end Central African noighbours, was
to be found in the lack of any countrywide politicsl issues,
and the sbaence of any longlived conflicts botween Buropeans
~and Aftgtcana, which mﬁ@t have stizred African feelings
doeply. There were few economic diacontents, and thore was
generally ample space for the educated afgican minority in
the chiefly, ecclesiastical and educationsal hisrarchies of
the country. Another impoxtant reason for the éxw emergence
of antieimperial, independence oriented politiesl parties
vas perhaps the confinement of various s.ms to their

28~ A0, Powesland, Economie Policy snd Labour,W. Elkem, ed,

Bast African Institute oF |
!’m 1957' pp.ags"
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respective kingdoms and di.attict councils, Since 1937, local
councils had begun o include Africans who did not belong to
the chiefiy hierarchy, and by the middle of the fifties
"Noneofficials® everywhere had occupied an overwhelming
majority of their seats, These offices had actad as an outlet
for the enar:gies of many an Afgican with tiie potential of
‘pleying actively in national politics, The wider issue of
bvar:mng the foreign yoke never came to the fore as
political energies got drained sway within provincial
exercises, |

By the end of the Second World War it had begun to seem
probeble that Uganda would w&nﬂmny emerge as a selfe
governing naticnestate on an egual footing with others in the
modern worlid. It was mainly as a result of this realisation
that political partics began to emerge, Whereas in other
countries, political organisations had emerged out of a sense
of nationalism ¢o remove foreign rule, hers in Uganda it was
the other way round. Political parties come up as an |
essential requirement, ss contenders for the rigﬁt o
control the govermment of the future independent Uganda
nationestate after the British colonial authorities had ,
withdravn. The strugole was naturally not ageinst the colonial
authorities but amongst the local political elites themselves,

A nation state of Bugands had also emerged as a atmng

concept during the 19508, The Bagandans who considered
Diss ‘
320.¢ 661
H183  po
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themselves as economically more advanced and ethmically
mmm from the rest of Uganda could not bear to see
themaelves being pulled down to the economic level of their
counterparts, In Audrey I. Richerds’ words “The difference
between the standard of living of the wealthy Ganda and that
‘of the naked Karomojong herdsmen on the eastern border was

80 great that the existence of the richer tribe, which saw
itself being pulled down to the level of the poorer, were
understandable 4f not admirsble.*s® go the concept of Bagends
presented another serious obstacle towards the fomation of
an s8l) encompassing national party, and Buganda comprised of
oné«fourth the population. Even under colonial rule Buganda
had maintained its sutonomy, For many, very many, Baganda,
their identity lay with their age-old kingdom, end in the
question of a unitary state in wvhich it would be seriously
ocutnunbered by its potentislly iconoclastic neighbours, they
found their whole future challenged, On the other hand, these
neighbours ‘had baan satellites of Puganda for too long as
many of them felt, Buganda had for them far too many archaic
and gutocratic overtones to be at all acceptables their
c:onfu& with the Baganda by 1960-61 was therefore, at Bottom,
a conflict about the values and cultural identity of the wider .
country to whida they now belonged, In this uncompromising
situation therefore, the emergence ﬁf an all encompassing
national movement was a distant dream,
29 Auﬁ:ay 1. Richards, Tho Maitl

WI Queens Un V@ ity ?mﬂsy mﬁ =
I.no n, 1969, PedTe
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The politics of post independancs Uganda was already
well moulded before independence, The concept of Buganda, the
lost counties issue were to be in the forefront in the .
immediate yeats after independence, Polerity of politics
around the ﬁnitaw Ugands being out of the question, polariey
agémét neowaconomie dependency upon the metropole would also
niever bo an important considoration for the participants in
government, Therefore the continustion of the peasante<based
economy and the conpolidation of Indien bourgeoisie was a
foregone conclusion, Over and sbove those, ‘pu;l.itiés uamid be
polarised around less important issues of tribe and religion
decorated often with rough and ready ideological postulates,
None of the parties that were formed were in origin primarily
a party of Ugandan nationaliem, bred in the exigencies of the
strugole for independence, Rather they all had their origin
in the struggle for the allecation for political power upon
the attainment of independence, They were drewn forth, thet .
18, not 8o much by the fear that selfegoverrment might not be
attained, but by the fear that unless positive action was taken
political power upon the sttaimment of independence would
pass to other groups in the country who might pay scant
regard to the interests and aspiraﬁbns- of those who stood
outside them, This trend continued in post independence Uganda
and it is the intention of this dissertation to engquire as to
what extent such & conceptualisation of Ugandan politica
‘holde water,



CHAPTER 131
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Indepondencs, on 9 Ooctober 1962, found Uganda in a very
£luid state of affairs. The federal astructure of the
congtitution and the multi party syatem was an unfamiuez‘ and
untested feature, Political alignments were 111 definsd and
contradictory constitutional powers betwéen fegion and centre
plagued the functioning of the new constitution, Starting with
the alliance of the Uganda Peoples Congress and the Kabaka
- Yekka, the power conflict t.hat ensued was manifested in the
“tost eountica® lssue in 1964, the Dugands Crisis in 3;;366,
the abrogation of the Federal constitution, culminating in the
attempt at a national ideclogical exprossion namoly the
- "Move to the Left®, ztis these various political events that
this chapter will attempt to analyse.

Fost independence Vganda ¢learly saw the contimation
of the preeindependence politics, Ramely, the demands of
Bagands for assuxance of the maintenance of their sotiocw
econonic predominance occupied the forefront in the process
of nationsbuilding., Boganda repregentsed the kxulak (landlord)
cless in Uganda and they were symdolised by the institution
of the Kabeka and the tukike.! The Buganda Lukiko hed
$ In 1897, the Lukiko, which had been the assembly of those

vho had come to pay court ¢o the Kobaka, was now f£inally
conpgtituted az the "native council® of Buganda, It was
£illed up with appointed (Bakunga) chiefs, and came to
- exércise both legislative and judiclal powers of some
eonsiderable substance, Art,II of the 1900 'Uganda
Agreesment', sct out the constitution of the Lukiko, or

*native council®, which, in sddition to the three
ministers (the Katakiro, or chief ministary the /25
LA R S




28

unilaterally deslared independence in 1960, Even though this had
not baen taken very seriously, some kind of & federal status
for Buganda within Uganda was an indispensable condition for
the future, Therefore, although Bugandats campaign had stirrad
into 1ife the longe-standing envy of the Baganda which had
become a0 widespread in the rest of Uganda and had found
expression in the non-Baganfa - almost antieBaganda and
pethaps even antiekulak « party, the Uganda Peoples' Oongress
led by the rising Lango politician, Milton Obote, Obote seems
to have come to the conclusion that conflict with the Baganda
was likely to be much too costly, It would be better to join
them instead, He therefore faqaany acdepted Buganda‘'s
compremise elaim for federal status within an independent
Uganda, and created the allience between his own UPC and
Buganda's Kabaka Yekka (Kabaka only) party, which swept
Ugenda into independence before the end of 1963, The
allisnce was ¢learly a morriage de convenance, and aceording
to the arrar Kabaka Mutesa was appointed as President
of Uganda, Outwardly it was a superbly wellecontrived
conclusicn to the controversies of the previous decade, The
Omulamuzi, or chief justice; the Omuwanika or treasurery)
already allocated, was hance foreward to consist of
twenty Saza (county) chiefs, three ‘notasbles® selected
by the Kabaka for each county, and six other persons of
inmportance (who came to be known as the Kabaka's repre-
gentatives). So constituted, the Lukiko was empowered to
pass resolutions concerning the “native administration of
Uganda® (sic, Buganda) for forwarding to the Kabaka, With
minor adjustments, this same Lukiko continued after

indepandence to embody the privileges of the Kabaks and
the autonomy of Buganda within Uganda,
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Prime Minister of Uganda was & northesner dnd the Kabaka of
Buganda was the President of Uganda., Buganda's autonomy also
remained intact, But as superficial as the alliance was, the
ifherent contradietions begen o tell, and the abrogation of
the federal constitution ean be summed up as inevitable, Piret,
let us examine the fmctmoning of the cmt&mtian devised at

independence,

The constitution established at independence provided

for a dual division of powers between the centre and the
to the regions

raginnm The provision of substantial powers/was the basio
aha:amr&at&c of the Eadara& constitution, In effect, however,
only mu&= :eg&oﬁ - Buganda = was given separate and
subatantial powers independent of the cantxé; The Baganda
Lukiko (Parlisment) ,am_tro;léa, public services, local governe
ment, its public debt, and had separate powers of taxationy
furthormore, its revenue was supplemented by grants from the
state, as. épec:ifiaﬁ in the constitution, Buganda had its own
court system, and subjeet to the control of the ugama
Inspeetnzaeeneraz. its own police force, It seleetad twentywna
representatives to the Nationsl Asgembly zmrecﬁy.- through
the Lukiko, rather then by direct elections. None of these
powers could be altered by the aqmaa Parliament without the
c:anm&m vote of the M The exwats.an was however

2 ty Bundy, "Uganda‘s New Constitution®, Bast Afriea
m July 1966, p.25. ’
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different in respect of the other reglons of Uganda, The
noneBuganda pouthern kingdoms were granted only 8 semi-
federal status, the ®rights® that had boen granted to the
local privileged cless and the district councils that they
controlled having been annuled by the central government at
independence, The north was ruled directly by the central
government, while for the western kingdoms and Busoga, an Act
of 1963 had stated that none of these areas could "introduce
any bill in their asssemblies before the Minister of Regional
Adminfistration of the Central Government approved 1%;“3

‘The NeowPederal constitution was clearly an embodiment
of Buganda bourgeoise privileges over the rest of Uganda and
alss a symbal of statusequo over the regional disparitios
that hed daveloped, to the advantage of Buganda, Having
failed e@ gain total autonomy, Bugends was successful in
bargaining for itself a substantial desgree of outonemy within
the greater union of Uganda, The constitution granted them
spocial legal and political powers which ensured them
eontrol over the cconomie sutplus s.n‘ Buganda, and it must
be remembered here that Buganda was the economic heartland
of Uganda, The Federal Constitution was therefore an unequal
and a Aiscriminatory arrengement, The Western Kingdoms and
3 Apollo’ xss.bambta, “Federalisms Its Rise and yall in
¢ e e B e e mwmoree suboise East

Africa was accounted for by coffee and cotton., Buganda with

onewfourth of the population of Uganda contained 90 per
cent of wfﬁae and 13 per cent of cotton acreage,
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Busoga Act of 1963 further proved this point., In the light

of the introduction of the universal Adult Suffrage and a
strong anti-Buganda sentiment that had developed, the
Westminster experiment was an anachronism, and the ensuing
struggle between the Baganda and non-Baganda political elites,
a struggle basically for control over the economy, was
merelya logical denouement.

Bofore entering into a discussion on the issue of the

" spost Cotnties® which was the £irst major battleground for
the bourgeols political struggle, it would be worehwhile here
‘ to go into the formation of the political parties,

ol

Threc partics contested the general elections of 1962,
- nomely the Uganda Peap_leuu Congress (UPC)y Tho Kabaka Yekka
{KY)) and the Democratic Party (DP). The URC secured 37
ceats, the KY 21 and the DP 24, The UPC in aniaﬁee with the
KY formed the government, As we shan sae this was a very
unstable political eq\nubﬂ.m. '

Formed on 9 March 1060 the URC was the result of 8
megger of the Milton Cbote section of the Uganda Na'cianal
Congress (UNC) and the Uganﬁa Pwples tfnion {Uru) . The UNC,
apart from possessing the aavantage of beiag the oldest
organised political patty, hed among the ranks o£ its leaders
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both Bagandas as well as genuine ﬁationalistags Ma'was an
inherent contradiction, for the "concept of Puganda®, a concept
very dear ¢o the Baganda kulaks for it symbénse& the
conservation of their own predominence, was a grave oObstacle
to nation building to which Cbote and the UPC later commitied
themselves, The influence of the Baganda‘’s "kingdom politica®
within the UNC had become 50 overwhelming that when the
Kabaka was deported in 1953 primarily because of his demand
for a separate Buganda independence and his opposition to the
British propossal for the formation of an Sast Africa
Federation, the party as a whole found itscl€ compelled to
l¢ad the popular assault on Britain against the deportation,
The dilemma therefore was whether it was Buganda or Uganda
that the UNC was to be concerned absut, Outside Buganda, it
was probably because of this reason - the sgtrong Baganda
lobby within the party = that the party @id not campaign on
the basis of the national sentiment of Uganda but rather on
thae basis of issues particular o mbes.‘ This may have
been a quick way of winning support but surely not a very fiem
bage for laying the foundations of a national party. The
split 4in 1959 wasz therafore not vary surprising. It was the
logical path towards the dévelopment of s national party. It
resulted in the rise of new political leaders such as Obote and
myanja {a Bagandan) who were nationalistie in outlook and

P el e sl ot e e B

~ Btudies, 1976, p.;“’f,"-»
6 Ibid,, p.d47.
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ab}btrent o the "aaneeyt of myauﬁa" It was this g!m:p that
mimsd the UPU o ‘form the upe,

The UPU, consisting of an Africen bourgesisie drawn £rom
the eastern and western fegions, was another regionally m@a
party, It had a ve:y weak mass base and depended larggely on
éh_g ‘i.‘nﬂlixen*e‘a wielded by its local bourgeois leaders, It was
formed ﬁzﬁly sbout & year before its ;mez;'ger_xezth the m.
Though the' party was moderate enough to expmsé dupieéaure_
over the deportation of the Kabaka, it shared with the Cbote
section the overriding objective of forging ‘_a_ United Uganda,

'rhe UPC thus aequim ma:amriatms that were a
mmhinats@n of the UNC and ths UPU, smngly averse to the
*mcept, ai mgan&a*, 'ehe party had strong baaea in former
imc amaa; Aelwli, Langa, Bukeai and ﬂest m.e., vhile 1!:
anquixed from tha Bﬂc a ée:eazn ﬂegma of militancy and mass
support, it aequi:ed fmm the UPU the element of "Blg boss, .
pox.itica‘. ™his was m&iﬁ&aﬁ S.s: the iaet that in those areas
(gmarany the former m areas) where the UPC preeident aid
not havve an m;aendant pﬁliﬂml base, he was dependant on

the influence wieldea by hﬁ.s ammiataa in ﬂwir mspaativa
home d!.etricﬁss?

mmm {(KY) or the "Ring only® was a party

formed on the basis of Baganda ogoism, Having failed ¢o secure
7 Ibid,, p.4d9.
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8 geparate statehood, its basic plat’ﬂar._m remained the
maintenance of Buganda‘s autonomy within the unified state of
Ugenda, As the name itself implies the Ksbaka was the symbolic
binding chord betwsen the kulaks who controlled the helm of
affairs through the Lukiko and their subjects, the peasantry.
Through this common mtiona& bond, the party thetefors had
a very strong mass base, The appeal of the Kebaka Yekka was
however confined to the district of Buganda only, It must
be noted that the KY was not defined in terms of m:.gmn
or in terms of class interest rooted in the production
process, Perheps it was because of this that the UPC and the
DP, ss political parties, were able to make deep inroads
fnto Bugands elther through the promise of economiec reforms
_ or the appeal to religious affinities, Even as late as 1969,
during the introduction of the “Move o the Left", one of
the primary motives of Obote was to wean away the mass
support of the kulake by promising economic reform |
represented by the *Common Man's Charter®™, The DP, a
a'éiwmﬁs {(Catholic) party alm maintained a substantial
following in Buganda, | | | |

The Democratic Party was an all out Catholic 93!‘15? and
ite menmbership ran across both class interest and economie
differences, While the KY situated itself in Buganda where
kulsk interest dominated, and the UPC found support among
the African trading sections and in areas where trading
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communities hed come up in a substantial way, the thrust of
the DP's campaign was the ap;aeai to the Catholic chureh, mq |
oP found swong bages in those mas that were relatively

untumhea by trading enterprises and mm the Cathwlic ew.exa
wexa able 0w maintam amnq amtmi,.

The fiest fow years of independence witnessed the attempt
‘of the URC to project itself with o national image, Its main
concern towards this direction was the incorporation of
diverse national 'Mﬁﬂes, ‘which in essence memnt tho
accomodation of various ideologies. A mafor thrust in itn
policy was therefore the incorporation .of Buganda into the
greater nationsl concept of Uganda, This was also a matter
of necessity for the UPC was mmi? weak in Buganda, The
UPCaKY aslliancs, despite ﬂwm:waz contradictions, has
somotimes boen explained in these terms, From an objecstive
perspective, it was slso an opportunistic coalition between
the kulaks and the trading sections to obtain the reins of
power and thereby sccure the means of surplug accouwmlation,
At the pouﬁﬁai level, the populistic and nationalistic
outlook of many of the UPC leaders were at variance with the
elitist and eonservative outlock of the Kabaka and his chief
advissrs vho controllied the Kabake Yekka,
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Anothex issue that inéiumced political events was the
question of religion, With special reference to Busoga, which
was predominently Catholic, Dan Mudela has srgued that
- religion had a negligible impact on politics during the
transition period, He argues that, aince 1900 a 'pmtastaﬁt
political hegemony had been s0 clearly established that members
of other x;*eiiglm groups were resigned to seeking only a
patronsclient relationship with the Gominant gﬁup. "It was
mostly factors othet than teu.gs,an that mmtea i.n party
slignments®.® sure of their establiched position,

P:eteﬁtant amefs ¢hose to éuppoﬁ: eithe: the DP or m {at
’thu ﬁme the DP was iﬁmtﬂ.ﬁea as c’aﬁmzm and the UPC as
Pmtesmm without any fear that their political hegemony
| would be challenged,

| There was also a deliberate policy on the part of the
URC to avodd political schisms on the basis of religion.

Religion however, cannot aitbgeﬂier be ruled out as a

political stimulant, In spits of the events after 1900 the
| cai:honc population hmﬁ gzbwn to ba an entity to be reckoned

with, By 1959, vhen the census was hem, 62.4 per cent of the
| declared Christians in Bganda were Catholics. The major
opposition party, the DP, was openly associated with the
Catholic Church and became the champion of Catholic aspirations.
in ﬁhat atmosphere the UPC was unwillingly treated a8 a
8 | Ban m'tdoh, *Religion and Politics in Ugands, the case

of Busogs, 1300-62°, African Affairs, vol,77, no.306,
a‘anuazy 1978, m.zzas‘ 3e - - | '
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Protestant party. The fact that many of its members foined it
and became loyal to it because its dominant leeders were
Protestant was not oo much of a help in Chote's attempts at
projecting the UPC as a secular, alleencompassing national
party.? Colin Leys, emphasieing the politicisation of
religious diversity and commenting on the competition betwsen
the UPC and the DP in the 1950s and 60s, observed that it

wags based on religiony “unlike nearly all other multieparty
syatems in Africa, the UPC.DP struggle was not a competition
betwesn ethnic groups with their characteristic regional bases,
It was a competition betwesn the atherants of the Roman
Catholic Church, whersver it was sstablishod, and, in effect,
everyone elss,™ His detalled caseestudy of one district,
Acholi, demonstrated the monnar in which party loyalties,
determined on this basis, defined an all«pervasive Jockeying
for position within every local institution, Questions related
to the aistribution of various goods and surpluses were '
gesolved through politicoereligious loyalties,

Explanation of the political pelarisation in Uganda
either in terms of religious diversity or “regionalism® or
even *tribalism® seems incomplets, It was not so simple,
Political alliances at the centre of the country sometimes
followed an ethnic line, sometimes muti&wm&;gsms
allegiances, sometimes & racial difference, More often thay
clustered along some combinations of these alignments, What
9 Mujaju, n.5, p.esi,
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18 required hers, to bring all the facets of the political
structure into a mmprehaﬁaive understanding, is an snalysis
in terms of the broader setting of imperialism and class
struggle, as Uganda was incorporated into the global
tmperialist system,

Ag discussed in the previous chapter, a cashecrop
oriented economy had been estsblished &uring colonial era, The
dominant pmducﬁs of the sgricultural sector were coffee and
_mwon. In 1963 these two products accounted for 80.6 per
cent of Uganda's exports and all of this was grown by
African peasanﬁa. Afte: independence the uQanaan economy
became eamay depemnt on exports prmamy of ootton and
mtﬁa&, and subsequently on the peasant, This was a lmcy of
the colonial economy, Uganda was transformed into a satellite
economy wholly centred de the z'équwmeﬁts of the v
metropole, In this dependency syndrome the suling class
pleyed the effective role of an agent. In independent Uganda
the ruling class comprised of the wealthy tzaders and the
big kulaks who had entered politics or influenced it, but ia
relation to & ruling class in developed capitalism they were
an *"underdevaloped benrgeaiuia" with a wesk economie ’bgae
and fragmented at the level of poiitius.rip_ Beaides not
being a consolidated ve’isﬁass» it was dependent heavily on the
peasant populace in hoth t‘he ecbmiﬂ and pﬁiitﬂ&i sphove,
This may expiain Chote's eager attempts at ming tha rural
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population sspecially from the peripheral districts by
promising a redressal of €ha‘2eg£anal economic imbalances, The
ruling classes were dependent on the peasants for political
support as much aazﬁax;pzaauetian.gi Besides the enforced
exeation of a peasant based, cashecrop economy designed, quite
specifically, to serviee imperial requirements, another
feature of the subjugation of the local eﬁanumy to the

. international econoimy was the amargenea @f the indigenoua
\aampraﬁbta>haurgeaiaies This class was no mers casusl
byeproduct of wxmmﬁén but rather a alass who consolie

" dation eame to be considered by the British as vital to their
f long term mﬁaiestu They were looked upon as & class
necessazy to ivherit power and serve the interests of the
imperial pﬁwex;.ﬂzv&éﬁnu# Boyd, the then colonial secretary,
said in the Mouse of Commons in London that "an African
pmpe:i‘s? owning middle elags would be one of tﬁhef _; }sﬁaﬂ&uﬁnﬁ
factors in that continent,® Africanisation had'axéo”pmuaeeéaé
 a great extent to aid in the ﬁamm«m of «m.,s Antermediate

12

bourgeois elass,

Another byeproduct of the export~import imperisl system,
the emergence of the intggmﬁalaryfhsian-*cbmmezuiax_haurguaiaie'
in the economic sphere has also been identified already in our
pruviauu ehapte:s Thelixr stratgg&a pna&tian in the eabnamy was
11 | @exm Wtc : iciess An Egsmav

Folitice 1 mmmmmxr 68,

African Businessmen 1ﬁ ﬂQanda' East
¥ ﬁpm igﬁ?’ ?539 » i
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to become the target of Africen bourgeois sspirations. In that
they wera non-Africasn they were to bewma the points of
negative polarisation and an anti-Agisn stance was to become
& gatchy elogan for sny Afeican party out to win votes, but
in that the Asian bourgeoisie could never aspire for political -
O ffice they wuld never pose a direct mlie&&a; ehraat. énd_
therefore, the political struggle in the immediate future
would be con€ined to Africens, o

With the above observation as a point of aépaxture the
post independence political equilibzium becomes a little more
.maprehem&blé, When the question over control of the ntat:é'
power agose {this also meant control over the surplus
production, namely that of Buganda), the elite section of the
saciety. the very people who had been created to serve as |
the 1inkage between metropole and satellite, alignod themne
selves into political parties - whether fdeologicaily
naticnalist (UPC), tribal (KY) or religious {DP)}. The foecal
points of these alignments wepre “traders®, “kulaks® and
*chiefs®, But again this was not a clearwcut demarcation,
There was o thorough interpenetration amongst the various
feeal points, The UPC was not only a traders' front but alsa
kulaks' end buresucrats', and many members of the
mmw came from & "chiefly® ba&kgmum. The foremost "
distinctiveness of the UPC was a united Uganda, "anti-Buganda®,
platform, m&ay; they were protestants at least so far as
the cathoud m:mp of the DP was concerned, The DP was
supposedly an alliance of the chiefs, intellectuals and
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peamta but it aiso wnsistea of & strong mac&ion nﬁ both the
kulaks and mﬁaraﬁ Therefore the pictum that seems to appesr
is a cunpaumn for t!w control of power among the elite
aectiont thempelves, a p&ctuxa wemmgzy mremiaabm in
t;rms of a class conflict, Mote likely the situation m a
atmggxe for control among thq&raﬂws fractions of ﬁm mung
class, The important thing, as it were, was to have sccess to
government, for this mosnt access to power and wealth and a
guarantee of personal security,

The *"Lost Counties® isene in 1964 was reslly the
beginning of a showdown botween Bagenda and none-Baganda over who
was to control the sconomic surpius of Buganday it brought to
the fore a question mark over the sultability of the neow
federal constitution and all thst it stood for,

The Uganda (Independence) Order in council of 1962
called for a referendum of voters in the two Lost Counties,
which hed a clesr Bunyoro majority, after § October 1964, to
determine theiy future affiliation: to Bunyoro or to Buganda,
The ismme was simple dut ervciales as parts of Buganda, the
producers in the "lost Counties™ would pay the buik of their
tmxes o the Buganda statey as parts of bBunyoro thay wuld
pay them to Kampala. It was ¢lear which way the Bunyoro
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peasants would vote, Payment to Kampala was, for obvious
reasons, a lighter proposition than payment to the oppressive Bagd
Baganda landlords, and not being Baganda, and thus not

. protected by the 1927 Busulu and Nvujjo Law, 12 the tenent
peasantry was sure to vote for freedom from its Lord, the
Kabaka, This would have been & very serious blow ¢to the
privileges of Buganda, Over the severest objections of the
Kabaka Yekks, the UPC held the referendum on 9 October 1964,
As expacted 75 per cent of the peasants voted to join Bunyoro,
end the territory Buganda controlled was diminished by two
counties, ' |

The "Lost Counties™ isgue finally led to the bresk up of

- the UPLKY coalition, 1964 also saw the beginning of the
process whereby the KY graduslly but painfully shed its tribal
1declogy. By 1965, the Kabake had decided to disband the KY

as a party, and most of its members joined the UPC masquersding
as the Buganda UPC,

The 1966 crisis was an expression of further fragmentae
tion and intensified intrigue politically, that had coms o
characterise Ugandan politics, The scene took the form of pure
mr conflict within the UPC, Whether it was the southern,
13 The 1927 Busulu and Nvujjo Law fixed an upper ceiling
for land rent, It was applicable only to Baganda peasants,

vhowers thus protected from oppressive landloxds who
increased land rents as casheCrop production expanded.
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SBantu®, pontimm{g m league aga'inét Obote, or the small
p:bparty owning traders and kulsks against the reprosentatives
of the govarning mmanctwy. the means ‘they choae o acquire
control of state power was through a garlimntary coup. It
beqan with charges of wrmptim and miaappwpr&aﬁm of
ccngawaa gold eayma during the Congo turmoil agamat the
Prime Mnistex and Col Amin, the aeputy mander of the
Ugandan Amy, and two of ahata'a closest cabinet m:.leagues.
This was followed by the arrest of five cabinet membors
beloagim to the Buganda faction in the m. m Kabaka was
ammaaa as President and the constitution was suspended.

The Obote government introduced a *unitary® constitution
that abrogated all of Buganda'’s “federal® Werﬁ - at one
‘ atmke ené&ng the financiel and political au%mmy af ﬁhe
Bagan&a and the Eahaim; The Bugands m refused to pags
the new constitntion and demsnded the withdrawal of the central
gdvermenﬁ: from Baganda soil by 30 May 1966, In other words,
it revived the old demand of a separate statehood. The call
given by the Lukiko was populatly supported throughout Uganda.
Impatient Baganda peasants out m the eeuntryai&a launched
violent assaults upon the rural poi&ue gtations = those .
scattered symbols of the central government's euthority, which
contained (or so it was thought) policemen who were mostly
- from Obote's own northern part of the country. Obots
immedistely ripostsd by sending his Special Porce against the
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Kabm*'s pa;ace. A sharp confiict ensued, Mutesa IX fled the
cauntxy. ‘.‘Bhe erisi.a wags brought under contgol and order
restored in augméa when the central gwe:mene br.wght in
the army, By 1967 the "revolutionary® constitution cutlswed all
kingﬁdoﬁa’ in Uganda ond declared the state supremeo, The result
was the final elimination of the Buganda state.

Politics in Gmﬁa during the period of the neo-fedoral
donstitution was confined to the African privileged classes.
et tion for power within this section of the society

intertwined with what was an extreme form of uneven development
characterised, in particular, by Bugonda‘s dramatic headstart,
This in turn wae overlald by *“tribalism® especially of Buganda,
and the politicisstion of religlous differentiation upon which
‘the DP was built, Bemeath this political keleidoscope ran the
current of neowcolontaliam in which the African upper classes

ware held prisoner end the only means of gurplus eppropriation
ﬁaa control of the state machinery, In Uganda it was the
failure of this class to act unitedly and effectively as a
cohesive group that reversed the eonventional process of
*nation building®, In the end, the abrogation of the fedoral
constitution brought to a stop the open and incessant
political infighting amongst political elites, It marked a
significant turn in the development of Ugandan politics, The
focus of Ugandan politice naryowsd down to a small cection of
the rulers headed by Milton Obote and the Bureaucratic
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machinoetry, Strumggle ﬁar control among the elitas, marked by

a serics of political issues such as the validity of |
Buganda‘'s privileges and the Lost Counties, the victorious
emergence of Obote and his ruling fraction and the liquidation
of the “oconcept of Buganda® wers the background to the next
stage ~ "The Move to the Left", The 1966-67 episode was the
culmination of the smgglé between Buganda and the central
authority, represented by Obote, The substance of the conflict,
as 1t slvays had been, wes the question of who would control
‘!‘;héﬁ, smbplus of Buganda. (In fact, the crisis hed begun when
tha aaﬁtm gévemmt rednead its annua}. qta:xt to the
~Buganda government by the amount of the non-African tax
collectod by the latter),!4 Gbote and his ruling Eraction
i:wete ;mwevet wii:mt;t a mass batm, ,_;evtha_ next phase of
| Ugandan ﬁaiﬁ.t&as iﬂﬁtéﬁﬁﬁ“s their attempts to cmsgméate the
’viaﬁé;y aﬁ& metlfy fhe,tr wesknesses, namely a iv;eaj: mass base,

| i‘ umia; “n’;@; t)[tis;
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~ On May 1969, President Milton Cbote officially proclaimed
the "Hove to the Left", It was ostensibly a propagation of a
socialist path of dév&ements The varicus programmes that
were to be undertaken under this move were outlined under the
*Common Man'*g Chagter', As the term itself implied, the Charter
embodied a far reaching re-gistribution of wealth, and the
owneeship of property, that was to sutonetically benefit the
common mazses, Reedistribution necessarily involved a
redressal of the econemic imbalance that, in Ugands, had become
regional and tribal, A preliminary step in this direction was
the nationalisation of the meanas ¢f surplus appropristion,
on Mey 1970, Obote announced his intention to take over 60
per cent ownorship 4n all ¢the multinational companies in the
country, A day later, the national assembly enacted a bill
*sroviding government control over eighty-~five companies
operating in Uganda¥, However, the January 1971 coup brought
the various socialisation programmes to an sbrupt halt, only
a few of the nogotiations for takeeover vwere completed, It
would therefore ba a fallacy to confine our snalysis of
 Bocialism in Uganda to the period of a little over a year.
Rather, the introduction of the “"Move to the Left® must be
seen as & symbolic landmark in the developments of politics
since independence, The aggmﬁiémmts of a state as i¢
emerges from a state of eolonfalism, and as it takes control
of the helm of affairs is to be observed as a logical
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phenomenon, This trend is clearly discernible in the Ugandan
case, and the “Move® was a culr

ination of this trend and not a
sudden new development. The intmtaon of m-s chapter is to
tzace out this gradusl) dmle;mt_ v:lthin j:he obsegvation |
that, bensath the guiaei of the socialist move _iay the _
-determination of a porty (the URC) - whittled down in strength
after the Buganda crists, shomm of its mass support following
an eoonomic orieis, and threatened with a mliﬁc:al npset |
by the opposition = w retaln power by any ﬁ@ma. i¢ i.é within
thie model that an atﬁempt will be made mhring tw a
comprehensible Eamula the cquation bamn tribaliom, claas
confliet, and the regional econcmic imbalance. Also, within
this premise, an a%em;#i: will be made to understand the |
:ezamwﬁip_ of the state with the'_ Indian commercial
bourgeoisie and the mul tinational corporations. In spue bi
Obote's patrioti¢ proclamstions of "hﬁﬁ;ﬁmﬁ.&aﬁi&n" and
 "Soctalien®, it is during the period of the "Nove to the

Left” that the interusts of J'i:ha: ruling buresucracy and these
two sections/forces become most conspicucusly fused in the
service of internstional economic imperialism, It will aleo

be interesting oo obsexve how Obote mandeuvred ¢o reconcile
the two concepts of "Africanisation® snd “Socisliem®, for
while the former was an Azrican bourgeois slogan the latter
meent a dismantling of bourgeois institutions.

The procipitants to the ideclogical quandary that Obote
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found himself in, prior to the 1971 coup, éan be traced back
to the events of 1066+67, The political upheavals of 1966-67
witnessed the demise of the Baganda state, and with the end
of Baganda participation in government, It must be remembered
here that Buganda represented the amngest indigenous Rulak
and trader formation, An opposition of this group formed a
positive threat since they alse had a very strong mass base,
In the concept of "Buganda® and of "Kabaka® (Kingship), other
things remaining equal, they always maintained sn emotiocnal
Sppesl smong the Baganda massés, This hod been clearly
demonstrated during the Ksbska's exile and the sbrogation of
the federal constitution in 1966, The Kabaka and the federal
constitution had been the embodiment of the status quo of
Buganda hegemony in Uganda, It was only through & strong
reliance on the army, which for historical reascns had become
dominated by the Acholi, Langl {(Obote's tribe) and Iteso
tribesmen, that (bote was able to restore order throughout
Buganda, Therecfore, in Obotels eyes, they {(the opposition led
by Bagandas) were always & force to be reckoned with. Here,
more than anything else, Ugandan political manceuvres become
rooted in tribalismy a tribalism emphasised by the reality of
uneven-development which ran clearly along tribal lines, In
1966, having eliminated the “Baganda state® lobby within the
UPC, Chote also alienated a large proportion of his mass |
sympathy (the Baganda populace) the very ground on which he

. s&sod.j Conseguently, as John S, Saul has enalysed, as a result
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of his loss of support amongy the southern Bantu politiciane,
Obhote found it difficvlit to avoid consolidating a rorthern,
*Hilotie®, and, towards the end of his reign, éven a Langd
fréat&on as one corucial pillar of his own support. Never
entirély happy with this seeming necessity €orced upos him by
the dynamics of political circumstances, he constantly
manoeuvred to diversify and expand the ruling blec over which
he presided, “In fact, one motivation behind his celebrated
Move to the Left® was precisely his desire to escape from the
northemm®” corner umzuamg strong reliance on the
predominently mrﬁwz‘n reoruited amy} into which he was
being pushed®™, 1 \
1 dani's perception, the Meaiagy was produced to
Justify atat:a ownership and sgtate property; the state being
under the control of the bureauvaracy which was emexging as a
class, and that 1ike every othar ruling class it chose a
socialist ideology a8 a means by which it could identify its
particular interests with the general intercsts of society,
The expansion of the state seotor was identified as the
building of socialism and the perio@ of its own formation as
that of a transition to mclalim;z The duresucracy has
emerged as a class and the "Move to the Left® was a

In
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pureaucratic class projects This ie however hard to digest in
its entirety. Owing to the diffusion of occupstion, there was
a widespread &née:penmaeim between kulaks, traders and-
the burcaucracy. It is difficult to talk of the buresucracy
as having a separate class interest, Even if they hsd emerged
as a ¢lass, it is hard ¢ imagine, especially in the African
context, a bureaucratic class that would venture into a
pmgzmg of self«denia)l such as that was signified by
aveuusaﬂ.oa of property. Mamiani is not wrong vhen he
maintains that the ideclogy was pma‘uced to. Justify etate :
ownership and gtate property, But the question is who |
controlled the state ? Was it the buresucracy as & class of
whom Cbote was just a political azm ? Or was it Cbote and his
UPC as a ruling party, for whom the buresucracy &aa an
mautumnausad instrument ? The latter is easier to accept,
i only because it makes &t easier to mplain gthe dublous -
nature of the "Move to the left® and ﬂm goctalish that it
propagated, During 1969, Obote and the ruling UPC was faced
with many grave realities, FPirstly, there was an scute
economic crisis, Secondly, }mréet; arising out of this was
succesgsfully harnessed by the opposition and they were becoming
very vocal in their ceiticism of the government, Then there
 was alse the fact, vhich Obote epparently realised, that the
ruling party had been relying on the armed forces to a
dangercus extent for their sustinence, The nced of the hour
was 8 new direction in government, The answer which Obote



conjured was the official proclamation of "Soclaliem® « "Move
to the Left® ~ into vhich he may haeve been influenced by
Nyerere's ®Arusha Declaration® in 1967 in Tanzania, In its
basics, it was a political ploy by which Chote hoped to prop
up his party’s falling image in the face of a nationwide
unrest, While hoping to distract the public mind from the
immediate economic crisis, he at the seme time almed at
undermining the standing of his politicsl opponents,

| If the "ove to the Left® exemplificd a consolidation
of the meana of mms appropriation by a faction of the
bourgecisie who represented the aﬁaté, and 1f 4t 15 o be
seen as fust another tusn in the process of coalitione
building by the ruling party, then this process is traceable
since independence. An African bourgeois class fostered
carefully by the eclonialists hod emerged and a political
struggle for the position vacated by the colonislists had
ensued. To the political elites such as the bourgeolste,
traders, kulaka énd eh&ef.'é, the important thing was to have
access to government for this meant access to rover and
wealth and a guarantee of personal security, "mmm out of
the question of uneven development, a:em was the widespread
assumption that the function of government wae primarily if
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not exclusively o ‘bené_flt the gavemﬁﬁ“.g once governsrship
was achieved or control of the state accomplished, the
imppth thing for the ruling class became the consolidation
of ite position and widening of 1ts power base by the |
expansion of the public sector. This summed up Obote's ,
endeavour towards mating- atate controlied organisation known
as parastatals, The prosimity of the advent of the
paraststals to the defeat of the *Bugenda’ oppositfon in
1966-67 further edds vslidity to the above enalysis.

Parastatals wers meant to supersede the cooperatives
and suparvigse the oconomy directly. Cooperatives hed so far
been a mejor foeal point of indigencus capital formation snd
hence a formative ground for an African commercial bourgeoisie,
They controlled the buying, distribution and marketing of
all the major cash ctops, notably cotion and coffee, Prior to
independence the colonial state hed kept strict contzol over
the financiel operations of dooperatives through the
Cooperative Societies Leglslation of 1946 (Amended in 1952),
After independence, the state repealed the 1946 Aot and replaced
it with the Cooperatives Soclioties Act (1963), which reduced
state control to an advisory capacity and granted financial
sutoromy to the ccoperatives. It must be noticed here that
the state was then under the control of the URC.XY eoalition,
The state therefore reprosented the interests of the traders,
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£ieh Farmexe and kulaks, a large majority of whom were drawn
from Bugandas "At the society lovel, committees {of
eovperatives) are usually compose@ of the 'big men' of the
village - those who are siready velatively well placed in
terms of the local social situstion®, wrote EJA. Brett in
his stedy of mppezaﬁws.‘ Cooparatives had become the
orfganisational mesns of capital acoumulation for the rich
farmers (and in some cases, the traders) who controlled the
committess and thus the use of surplus funds, After 1967, the
state was in the hands of the UDC slone and the *'Bugsnda’
components were driven into the opposition camp. The oreation
of Parastatals thence was a dircet punch at the kuia}as and
traders in whom control over cvoperative policy way vesgted,
Correspondingly, Parasstatals meant the consaiidation of

The basis of govarnmmt was narrowing down to a small
| GLOUD, anﬁ this gr:anp was uaing the government machinery to
‘catapult its oun members into positions ¢f economic and
political power, They later pushed the government itself into
the productive sphere of its own menbers and to the &iscomfort
of anyone who eould pose o political threat,

The dissolution of Africsn Business Promotions x.amitaa

4 B.A. Braﬁﬁ, 'pmbiergsxae mopézatiw limlcmt m
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(ABP Ltd) in 1966 and the subsequent creation of the National
Trading Corporation ‘(mmeg). a state controlled Parastatal,
ABP had been created to "train and develop (African) |
entreprensurs® in business exeemionm Although limited in
effore, understaffed, and g&vs.ug unrateﬁ asaist:anaa t© only

a small mmbaf of African entreprencurs, ABP Lt4, offering
aredit guarsntees, discounting, hirepurchase, and confirming,
had been & positive step towsrds Africanisation,® It was
basically e bourgeois institution concerned with the welfage
of the upper rungs of African business, The NTC was created

- because of the "meed of a substantial ghare of trade in

this country passing into the hands of Africans®, end was

to ensure that Africans “"participate fully in (the) import
and export trade™.’ Doth the ABP Ltd and the NIC were
bourgeois institutions for Africanisation. One bourgeois
institution was dismantled only to be replaced by another
whose activities were aven more remote from any‘ concepts of
socialisation or the equal distribution of property or the
means to it, As Mamdani has obsefved, “the NIC directed its
attent:im primarily at asspisting members af the governing
bureaucracy to organise business®, It was gnother tool of the
narzowing ruling elique to push up its own menbers into
gm&any advantagecus positions, Without doubt, ﬁ: was an

$ G@.R; maa, "African Businessmen in Uganda®, East Africa
urnal, April 1967, p.19,

ené on thzropigggﬁggigg ggetzggpams :gmdzhggﬁa?’ﬁum
Boss, The Financing of Small Scale Enterprises in Uganda,

DPp»45+46, and Jack Parsons, The Africanisation of 'rraae
in Uganda, pp.l2-14,

7 Prosident's speech, Uganda Parliamentsry Debates, Hanoard,
1 December 1965, vols 51.54, + Hopoard.
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instrument for the commercialisation of the buresucracy, an
‘institutionalised system of the ruling faction,

The cooperatives and the ABP Ltd had been the embodiment
of bourgeois pstrictism in upholding the concept of
"africanisation”, & positive means of assisting African
‘enterprise especially in the face of an Indian commercisl
bourgeois dominance in the wholesale trade, The cooperatives
had seen active government encouragement in the form of fm‘xﬂé,
loens,. and subsidies, The ABP had been set up with no lesa
noble an intention, But those hed been the times when
governiient had been repressatative of also the Xuleks and
traders in general in the form of the UPCHKY alliance, The
emphasis hera is that the execution of state poliey was a
refloction of the composition of those in government, After
the 196667 episcde, the goverament was solely in the hands
of Chote's faation@ a narrow clique vhich was intolerant of
geeing. any economic power in the hands of those who vere
potential threats to thelir position, It pust be mentioned
hete that the Indien commercial bourgeoisie posed no direct
political threat to Chote or for that matter to anyone in
political office, Kot that they had no political aspirations
but their situation prevented them from playing any direct role
in politics, But owing o their noneafrican idsntity they
had become memmvmm@prarwmmmw
* profect an African image, Howsver owing to the actual narrow
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and confined character of the ruling party and alsc becauss
of their apolitical nature, they remained largely unscathed
in the economic combat that ensued, In fact, as will be
discussed in later pages of this chapter, they wers to benefit
£rom the "Move to the Left",

The ostensible resson for the reduction of the
cooparatives to & saaanda:y position was ﬁe persistent
corruption within, Tt wag cited that becouse of this malaise
they had failed to fulfil the nstional mission of Africani.
sation. (State commissions charged with conducting investi-

. gations into the affalrs ¢f the cooperstive unions reported
mpant cogruption in the ranks of the mperativea, submitting
detailed accounts of how they had been uged for private
accumilation by individual members of the petty bourgeoisie.
Government ministers charged the copperatives with
exploiting the people) sa State agssistance to the African
traders was alsc withheld plainly on the ground thet the
‘traders could avail themselves of loan facilities estisting
in commercial terms in the banks and other financisl
- institvtions, But financtial institutions such as banking and
insurance were mostly in the hands of multinationals for whom
concepts like Africanisation would hazdly be a metter for
eensmaraﬂan for policy decisions,
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I£ the state policy had to be revised, or cooperatives
and other African "self help* institutions criticised on the
. grounds that they bred corruption or that they were a monopoly
of only a privileged section of Africans, it must also be
pointed out that Parastetals were no lese an evil, Thay were
the symbol of power congentration in the hands of even fever
‘a mmber, '

Another Parastatsl bosides the NTC that further
validifies the above paradigm was the Produce Magketing Board
{PMB) . It.s purpose was tc assist state control of the
~ internel marketing of food ftema, Section 9 of the 1968 Law
esteblishing the PMB stated: "Ho percon shall buy any
contyolled minor crops {a) unless he has & liceonce, (B) exespt
in 2 dsclared market,® |

. According to the 1968 Lew, since the state both issued
licences snd declared merketing areas, it now had the power
to allocste trade in essential commoditien to African
wholesalers, m as it turned onk, was goneyelly a momber of
the governing ¢lass, The vholesslers appointed bsr the PMB
wers to undertake koth the buying and selling of escential -
food commodities in the mationnl market, ¢wo funstions
hitherto carried on by two different sections of capitel and
&eﬂnmg the separste scobomic bage of eachy !mying by tha |

9 i‘ha Minog Crops Bill, Ugands mnmnt - Debates,
6 ?ﬁbmg‘y 1968, m vols 78-81, p,?&ﬁsa
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cooperatives and solling by the Indian commereisl bourgeoisie,
While the FPMB's sgents were t buy 1.0&@13: grown foodstuffs
through the cocperatives,  the cocperative’s share was

reduced to that of being the agent of the Parastatal on the
market, The Indian commereial 'Wgeﬁiﬁi&’s.‘mle in food
distribution, on the other hang, was simply tsken over by

the agents of the PMB,

The economic ¢risis ¢that Uganda fmad in 1969 was the
most immediate cause that drove Cbote towards the ideological
o€ the "Move to the Left®, Rising prices and chaos in the
Gisteibution nystem had a direct ceuss end effect relationship
with the politicsl struggle and the eneuing agorandisement
of esconomic power by the state, The economy of Uganda being
predominantly a poasant based one, the brunt of the crisis
‘was folt by the dixect producers « the peasantry,

| Uaing the power of their acouulated eép,ital and theiy
exiating monopoly control over the distributive system of the
sconomy, Indian wvholesslers responded with economic sabotage.
While the Law forbade thelr buying directly from the grower,

~ there vas no prohibition sgainst their buying from the PMB
wholesale agent, On the other hand the PMB subdistributor/
wholepaler was as much a capitalist ss the Indian wholesaler,

7
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He too operated by the rules of the markets maximise profits
and minimice losses. While the Indian wholesaler resorted to
hoarding, the PMB agent, without sufficient capitsl o hold his
atock for a long pericd, had to sell in the face of falling
prices, The Indian wholesaler bought the supplies of the

local agent in bulk, stored them as long as nocessary to
create a scarcity and ensure a monopoly position, and sold

the stock st a morkedwup monopoly price,

The Pebruary 19658 monthly repert for Bungyoro/Mubende
stated that "sugar distribution is in chaos®; The price of
basic foodstuffs monopolised by the state went up, salt from
0/20 to 0/50 and in some places even 0/70, and rice of the first

The victims were the producers of cashcrops and the
eonsumers of foodstuffs - the peasantry, For them the
catastrophy was twowfold, Not only 4id the price of the basie
conmodities they bought (such as salt) rise, but the price
of the commodities they sold declined, Legally they could not
sell ¢o anyone Mt the PHB.. m price the PMB offered was low
in comparison to the prices the market had previously
offered, or to what the black market offered. The PMB offered
the grower Shs 18 per 200=pound of maize, whersas theé private
trader had offered him sha 30. The board’s minimm price for
millet was Shs 40 per 200«pound bag, whereas the market pzwe'
had been £hs 80, |



57

m PMB agent was not intended to zﬁpia‘ea the local |
cooperative as much as to augment it; at the same time, he
ﬁaﬂéﬂ o replace the Indian sholesaler, All three ﬁmma
of éap:lta; « the cooperative, the parastatal, and Indian
m&é_saiet - extracted their income from the peasant's
 surplus, - | ;

The oppositien mﬂm aaase;s wzsﬂa able to politicise
the growing peasant discontent, They organised the growers
opposition through the covperatives by refusing to cooperats
with the PMB, or to buy on behalf of the PMB at prevailing
prices, At the same time the ruling party, ! cany
1inked with the importeexport economy were unable to tackle the
roots of the economis mblm.

A refusal to huy on the. part of m :Afﬂean traders,
mmmie saho!:age by the xndiam mem&az bourgeoisie, and
incapacity of the ming party vere the subatam:e of the 1969
crisis, The answer, or at least what Obote thought was the
answer, was a political eoluticon, ALl other political parties
were banned and the political ideclogy of the "Move to the
Left® was launched, - |

- The various stages of consolidation by the state had been
charactarised by the nature of the faction or factions that



controlled the state. The ensuing economic combat had
resulted in the sconomic crisis of 1969, Owing to this
erisis Obote and his government had lost mass sympathy, The
very ground on which he stood was erumbling, Realising this,
Obote was looking for ways in which he could strengthen his
base or win allies. The army had been a very dangerous ally
and in fact the military had been pampersd and literally paid
;;z?f to keep itsslf out of harmsway. In this ‘atmosphare the
natural sllies for Obote were the foreign capital and the
Indian capital in Ugaﬁaa. notwithstanding the soclalistie
pratensions, On the other hm these two big *capitals’ were
always on the lookout for state pstronage, In this light the
*Hove to the Left® was a means by vhich Obote could appease
the masses by promising en egquitable distribution of property
and at the seme time come to an undegstanding with both the
multinational @u.&%;:oraﬁcns and the Indian comercial
bourgeoisies This is amply _ﬂmﬁsﬁmﬁm in the execution of
the programmes of nationalisation, The "Move to the Left" was
simply another step in consslidation by those who controlled
the stote « namely Obote and his UPC,

The procosses of nationalisction were bogged down mi:o
todious negotiations over the terms and eonditions of takeover
of notmally only a fraction of only 50 per cent of the
eummtiehsg Only a few of the negotiations for takeover wers
completed, This can of course be sttributed to enjasvi coup,
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but Nationsl and Grindleys Bank was the only British bank with
whom a 60 per cent tskeover was negotiated. Sven hers, it

was granted the right to establish an intsrnational merchant
banking subsidiary in which state m&r&ﬂ.p would be 1imites
to 40 per cent, Brooibond-Liebig, manufacturers of tea, agreed
to a 60 per cent govarnment takeover of packing and &istri.
bution, But not of manufacturing, The only multinational to
agres to a 60 per cent tokeover of all its undertakings was

s Canadian Capper eoncern, Interestingly, it was ebserve& in
1965 that “the kriown copper regerves at Rilembe are

| mfﬁaimt to permit mining only until 1971 at, the presmi:
rate of working*.2% In this case naticnalisstion was a muche
desired insurance against losses at a time of high risk |
operation, Finally, & number of multinationals were simply
dropped from the list in the coming months, In fact only a
week after proclaiming the netionalisstion Gecree the foreign
minister was sannouncing in the National Assemblys “It (is)
qum obvious,..that thexe (is) still a lot of room for
foreign Mﬂaﬁws and group and privete individual
antarpriee to play a meaningful mie in the country's mnomy

10 A.M,. 0'Conner, Rai - ~- ‘ w-;.\'_ - ﬁ . ganca,
't mﬁom mvetsgtyxiresauﬂ, R o885, X

11 Latim, Ugands Parliamen tym s, gm. vols
87489, 2 Pebruary 1969, pedtd,
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Por many of the foreign companies, aé well an gmnp and
private individus) enterprises, nationalisation was & welcoms
sight, To multinationals, besides giving an insurance against
losses as in the case of the Canadian copper concern,
nationalisation would also give them aecssp to gtate capital
(since it would be 'compensated’ for the assets nationalised),
keep all management in 1ts own hands, and give it the
political advantage of being known &8 a naticnal company,. In
 fact some months before the naticnalisstion dmcrfee the state
wasg appmaehaa by the oil companics "with proposals for
pamﬁipatm in eguity to the extent of 50 per cent by
'gwammt'ﬁ In time, this status was duly accorded, Madhavani,
the most important Ugandan Indian industrisl capitalist, hed
also previcusly offered the government 50 por cent
pastieipation in all his holdings,l?

For the private enterprises too, the presence of state
 pwned enterprices espseially benks and other financiel
institutions could be of immense benefit, Partnership with
 the stato could also be turned to their sdvantage,

In the £inal analysis, though the *Move to the Lefe*
- hed implied a dismantiing of bourgeois institutions through
the pmeem of nationalisation and ms.m of the sgtate
12 Y¥Yash "rana@n. *The Pzagmaﬁ&c mﬁﬂstriaiiat" in Becker

end Madhvani, ’ Pﬂvat&ly rinted,
London, 1973, p,i’i, P
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aemx. the actual nmm was mta remots from this
ptojectﬂ.cm The converse, the eonmuﬂaﬂan ams strengthen=
ing of bow:gwia mumﬂms mther fere.ign, Indlan or the
ruling fagtion, was a distmgu!.shabze feature of the period
irmedtately before the coup, Clearly enough, it was a
situation where, far from assuming the master role, the
merbers of the govafment were 'max:ely aab&:inq for the role
of a junior partner in the internationsl capitalist system,
Nationalisation gave the state little more ‘than formal
o#nezah&pg, Itp merbérs gaméd éécea# to various directorships
and othey nmnal pes'tﬁé within the various campan.{es but their
‘contzol in the pmeésss of sa@maﬁm weild be marginal
only. .'ﬁbey would however rveap p@utiml mippoxt for having
ngtiananéeé: for '“thm_saﬁan“ wag still a catchy slogan,
It was an effective eyewash for the ruling party's many
ulterior purposes - in aetual practice only selective
*Africanisation® existed, The ruling party selected only loyal
persons for bureanecratic posts end &t t:fha game time the
expanding hold of the public sector over the economy could.
be employed to choke the econsmic viebility of the
opposition bourgeoisie, -

The very nature of the wgatiaﬁans for takeover hade
revealed t‘hai: the mmg parey, eeamwally mk, had very
1ittlie bargaining strength, Consequently, ‘what it achieved
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comld be litﬂe mote than a suhai&iﬂ?? vamarsmg. T™hia )
revaiatima memphaaises the cbsewamﬁ that the “Move ho
the Left” was in offcct & move towards a widening of the
unscual capmai formation rather than a move to oradicate |
the urxequai devezummt bequethed Ly mhnmuam It was a
mvs!wthsmm pam%ﬁztmmﬁmWequal devew
lopment in its favour, In the end it drove Cbote deeper iat&
the vortex of internationsl ﬁapitalismo

] inmg ag Ugandan economy was tied to agorts and
imports «» cuport of primzgy producks and &@am of weptern
- ¢caplte) and monufastured goods - and so long as Obote was
wining to proserve f'z?ze status quo and manoeuvrs to his
aﬁv:a;ntagee within the fxameworl, any pmmnmeﬁ move towards |
leftiom could mot be antagonistic towards either the
multinationzl ox the Indian commercial bourgeoisie who
flourished as sgents/intermediaries between the sttellite and
the metropole, Thus, in spite of all the cawpsiong for
Africenisation and gtrong criticiams levelled aguingt the
tactiss of hoarfing and menopoly pricing adopted by the
Indian tredors Guring éhe 1968 sconomic crisis, the zumulative
regult was an siliance, In the wake of the 1969 crisis the
PHB made a Usturn in its policy of appointing African
“distributing agents to un&umim the Indian v&claéaiem and
bagan % appoint joint afximnminazan campan&ea, or simply
Indian wholeselers, as its aistriduting agents, Further, the
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import-export sector through which the Indian bourgeoisie
primacily sccumalated capital and which had been totally
nationalised, was now to be merely snpcwiae& by tﬁe atate«
established Exporteimport Corporation, The director snd
chairman of the corporation, appointed by the pte'sidént, was
none other than Jayant Madhvani, The executive committee
ort trade decided to let
existing export-inport £irms continue with their business
provided they | gave the sorporation a i per cent commission
on all their transsctions.}t®

presiding over the export-i

In the £inal analysis, it becomss perfectly discernible
- that Chote was no soolalist, Our exemination of the "Move to
the Lafe® has proved thot point. As we have aeen, the "Move to
the Left® demanded only a maxginal readjustment on the part
of the international capital and the domestic private sector,
in cartain tospeots it even sugmented their function, From
the porspective of the commercialisation of the burcaucracy
it ie hard %o bring to a peconciliation, “Ai:imisatiun‘ and
the *HMove €5 the Left®, for while Chote used both of them
 rigorously, they both meant conpletely different things. This
eould only mean that the socinlistic ories was only a shem snd
were used only to consolidate the position of the rulers, Par
from Airplying a re«distribution of property on the basis of
universsl oquality, it meant aggrandisement by those who
controlled the state. This had been o basic characteristic of
Ugandan politics,

13 Mamdeni; 0.2, ps271.
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The militery coup on 25 Jenuary 1971 placed Amin on
the seat of the President of Uganda, Ugsnda since then had
evidently withessed a severe form mé human suppression and
‘constriction of all forms of individual freedoms, This had
subjected Amin to wide international sorutiny, and the
plcture of him that emerged ranges £rom one of awe and
admiration, the champion of black Muslims to one of amusement,
shock, embargassment and hopeless dlsgust, This spparent
confusion stems fmm the fact that too many writers,
esgpecially those who had direct mex:&ém_&s with him, have
tended to see him as an individual freak ﬁut of the context
of the general Ugandan political atmosphere., They have
plcturised him as a bisarre nightmarish experience, the
spectre of whom still haunts the Ugandan mind, however hard
many may try to forget, Much of this is due to cur man's
robust and flamboyasnt personality. "He strode into the
international political arens with all the accompanying
thunder of thor", wrote David Martin of the Observer
{Londen),. Now that Amin has come and gone, we are in a more
advantageous position to offer a detached a,naiyai».s of the
couses, nature and legacy of Oganda under military rule,
staying aloof from biasness and personalised ridicule,
thereby placing Field Marshall I8i Amin, as a military
d&ctaﬁo:,_ in the proper Ugandan political context, Our attempt
will be to exsmine just how much of Amin vas a reality and
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how much was merely a myth and an sberration in the
development of Ugandan politics. It will not be necessary to
go at length into the personal fortunes of Amin himself, for
such an approach would amount to the fallible assumption that
the military junta was merely the result of the ambitions

‘of Amin, the person, and that it wuld not have omrre&
otherwise, That the coup of January 1971 was a‘ fact and that
the decade of military rule that ensued was also a fact would
be beeﬁ aﬁcepted agé our point of &epamre ‘in malyeing the |
preconditions and the nature af military aﬁﬂe, taking up such
issues as alignments within tha ammy, assertion of mi.:.s.tary
control, expulsion of the Asiang, the continuing grip of
neowcolonial dependence and widespread vioclence vhether
organised or decentralised, |

Many mmts seem to have mrstateﬁ the signﬁ.ﬁcmsm
of the "Move to the ne:t' meolagy as the basic precipitant
to the amy takewua Whi.le maintsining that the army
composed of an "mmmic ¢lass, an elite stratum mth a set
of economic interests to project?] Michael 5" wfchm goes on
to emphas:lse the case that 2the coup of Januaty 1971 was the
army*s political response to an increasingly soctalist
regime whose equa!.itaz‘ian domestic mliﬁieg poaed more and
more of a &nmat to the military's ééonam&é pr&vﬂﬁges“ 1
1 Michael P, Lofchie, *"The Ugandan Coup = clm Action by

of Modern Afxican Stud

the Military*, Journ? ., vol 10,
no.d, 1972, p.19.




Mamdani sees the coup ap evidencing the tasistance of the
entreprensurial potty bourgecisie not to "soclalism® but ¢o

the aggrandisement of thé governing buresucraey which he takes

the *"move™ to m:zpnfm mmm these views run along
digforent uaes; but they have & common factor in that they
both give prime importance to the "Move to the Left® in the
emargence of the military state,

We have alresdy stated in our previous chapter that
the government lacked the sbility, if not the will, to enact
it socialist propossls embodied in the "Common Man's
Charter®, which in itsclf was vagued and ill-defined. The
relationship in which the military had, in effect, been
pald-off to remain in the barracks was in no way coming to
an end during the pericd of the "Move®, Under the
nationalisation programme, when several directorships became
vacant and wore to be £illed by representatives of the
government, Obote wag careful to let the army officers know
that they would also ¢o be among the gainers, In the
commerclial Banking sector, for example, Obote appointed 20
directors, three of these were awarded to the military, and
were filled by majors Oyite-Ojok, Abwols, snd Kakukize. The
'me army was extremely well served, moving increasingly into
2 This is in broad mfemca w‘t%ecmﬁel Mmmmdani

builds in his book, Rolit SREmazIon
Ugande, Monthly Revim Preas, New York an&.i-ona. 1976,

7/
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seqtors which previcusly had been the civilian domain in
vgandé.;a When the system of eéar loans for public servants
was tam::;ated. army officers were provided with chauffeur-
driven vehicles to ensure that they did not suffar f£rom any
embarrassing withdrawal symptoms. The soldiers were carefully
insulated from such petty irritations,?

Xt seems improbeble that the coup was the military's
' digm response to their apprehméwna about mw'a *Move
to the Lefe®,

It 18 also Gifficult to see the military as a vhole
acting as a cohesive ¢lags, There waé no all pervasive |
apbntanedua mutiny in reep&nse to Amin's action, A significant
nurber of Langi and Acholi contingents were not in opposition
to Obota and Quring the first few daye of uncertainty, they
merely watched events in suspended animation, Horeover, Amin‘s
factions defined them as the enemy at the time of the coup and
procecded to annihilate them. Rather than any class construct,
ethnicity seemed to be a more powerful force and cextainiy
overshadowed ény class identification that may have been
‘projected at the time of the coup. | '

It is also imporéont to draw a distinction between the
qﬁﬂm corps and the lower ranks of the army, because there

3 Irving Gershemnbery, "A Purther Comment on the 1971 ,
Ugandan Coup®, Journal of Modern African Studies, vol 10,
no.4, 1973, p.63s, o ‘ o

4 John D, Chicg, *Class Conflict and Military Intervention

. in Uganda®, Journal of Modern African Studies, December

1972, p.635,
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were clear signe of conflict between different levels in the
military hierarchy. Amin was much more closgely identified
with the nonecommiasioned éfﬂe_ara and men, than he was with
the senlor officers, most of vhom were considersbly younger
and better educated than he was. In this context, it is
slgnificent that the £irst broadeast aftar the takeover was
made by an N.C.O., warrant officer Sam Wilfred Aswa,> and
there were mumerous promotions from the ranks in the
‘following wesks to replace officers killed or dstained during
the fighting which accompanied the coup,.

Inmedistely after the coup, the coup-mekers anncunced
on Kampela radio, “"eighteen points® containing thely
grievances against the previcus regime, Apanrt from those
directly connected with the status of the apmy, such as
complaints about lack of equipment, confusion in the apparatus
of control, and ai:mnts ¢t weaken the army by the establishe
ment of rival security segvices, there were sttacks en
corruption, detontion without trial, the activities of secret
. pelice, economic mismensgement, divisive and sectional
pelicies, The sighteen points included a number vhich related
directly to Obote's economic fdeology and policy. One of the
justifications given for the overthrow of thae Obote regime =
wag their failure to implement the verious promices of the

p =

=

gople, 26 Januery 1971,
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"Move to the Left®, Most of these can be dimsnissed as
gestures by the soldiers to justify the overthrow and the
honourability of their actions, but the "eighteen points®
slso contained genuine complaints and this may explain the |
popularity with which the coup was received in the south,
especially in the towns and villages of the defunct kingdom
of Buganda,

Perhaps it 1o becsuse of the cheer it brought in the
districts of Buganda, wvhich comprised the most wealthy
regions of Uganda, that Mamdanl saw an "entreprencural petty
bourgenisie” participation in the coup. The wide approval
that the soup received among the Baganda is an acceopted fact,
but subssquent events clearly showed that theywere not to be
nombers of the new power anis that Amin was o build in the
same manner thet Obote had been bullding his. Tho way in
vhich Amin set shout eliminating his potentisl or suspected
enemies , drrespective of whethey they balonged o the army
of the camp in opposition to Ohote, proved that the power
gtructure was to bhe an entirely new one, one based around
the West Kile trikes, It alsdH proved that the overthrow of
the Ckote government was meiy a military memﬁivre, and
that alec by only the factiorn that Amin gapresented within
the cadres, The complicity ¢f the other gections of the
society, such s the Ganda or the “sntraprencural petty
bourgeoisie® can bo ruled out simpiy by the 1ack., of evidencs .
in the actusl engineering of the coup, |
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Understating the importance of the "Move to the Left”
as the basic QWM&Q!& to the coup, the army's entrance
into the politieal mould of the country can be traced baek
to the month of January 1964, when the army mutined
in demand for better sexdice conditions and iiving standards,
The atmy was virtually *boughteoff*® and this established
a2 precedent for later gox ment submission to a:feanpnim
blackmail by the military, Then as discipline and command
within the army came increagingly to depend on personal,
£actional and tribal considerations Amin's faction rose in
imporeance because of his loyalty to Obote, During the
conatitutional ¢risis under the neowfederal constitution,

the commander 6f the armed forces Brigadier Opolot, an
easternex, was evidently siding with the dissidents against
Obote. Me was pubsequently arrested and imprisoned, As s
repult of these splits and alignments that had permeated
even into the army, Obote was driven into an inereasing
reliance on loyal military factions, This was most mézked
during 1964.67, when, the locus of power ran along the Langi
and the Acholi, & younger generation of leaders within the
UPC, a few long standing debtors and sycophants and most
important; the Amin faction in the army. Obote was able ¢
subdue Buganda snd ths dissident Cabinet ministers only
because the bulk of the armed forces sided with their

6 Lofchie, n.1, p.21.
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second~inecommand, Col Amin who remsined loyal to him,
virtual free hand wag then given to Amin’s forces in the
“pacification® of Bugands after the *Buganda crisis® had
blown over and the Kobaks had gone into exile, The predomie
nently northern recruited army was given full authority to
‘bring to hesl' the scutherners, thue establishing & precedent
for the imposition of the army's will over the populace by
direct and personal intimidation,

~ In the stmosphere of a politically weak regime, lacking
popular mass support, and thriving upon opportunistic
alliances, such as the politics that characterised Obote's
~ tenure from the very beginning, the military was able to
~ establish an extortionary relationship with the state and make
exorbitant f£inancial demands on the soolety, mta,:m the
othey hand, had very 1ittle cholies but to condeséend. Among
other bonuses and facilities that the army enfoyed,”’ the
annusl Budgetary allocation of the army, which was beyond all
proportions to the developmentsl requirements of the country,

was a reflection of the extent the army had & hold over

the mtﬁ Qs

? ’.the declaration of the State of Emergency in Buganda in
1966 for emample entitlied the scld&era to deuble pay for

, gervice in the Emergency area,

8 By 1968, the Ministry of Defence anaeauen wag 10,2 per

. cent of the National Budget, It was 6.9 Ber cent in Kenya

and 3.8 per cent in Tenzania, That year Uganda gpent more
than § 17 millfon on its military astablishnents. an
amount nearly equal to the conbined military expenditures
of Kenya snd Tanzania, Whon linked with the inflated
pay scales of the army, these figures indicate the extent
to which the Uganda axa:’y. had been able to establish an
extortionazy relationship with the state,
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Poliowing the suspected complications of Amin in the
assassination attempt in 1969, Chote seemed ¢o have reslised
his dangerous reliance on Amin, In an attempt to outmanousvre
Amin within the military cadre, and ensure the army's
loyalty, Obote embarked upon a campaign of recruiting and
‘promoting Langi and Acholi tribesmen, and building up a
countervalling military force in the fotm of the General
Servics unit (050),% and the Spectal Forces (s7),!% on the
, other side, Amin was also eansc‘smaatmﬁ ‘h&é comuand among the
lower ranks and among his own tribesmen, the Kakwa, the Madi,
. the Mnﬁs and the Sudanese recruits +Thue what is
witnessed in the yoars preceding the coup is the polarisation
of fo:*eaa in the military structure along tribal and ethnic
lines, which was also %0 a certain extent religious,

in the stmosphere of @nﬁsﬁn@e‘tmg Amin was facing
almost certain indictment in the Bziqaﬁier Okoya murder ¢ase,
He also faced cherges of corruption and mismanagement of
large sums of the defence budget. Matters were already
reaching shead, when Obots took off for a commonwealth

9 A para-military police organisation, the GSU, was a strong
presidontial favourite for expenditure on eguipment and
operations. It functioned out of uniform, largesly as a
semi~conspiratorial secret policde and its payroll was
widely suspeoted €0 include a nationewide network of
informars who held official pbsitiana at all ranks of the

- Uganda -Government,

‘40 ‘The SF was an olite amed force uiﬁ.e of about 1000 men,
favoured in terms of arms, equipment, and budgetary allote
ment, it functioned primarily as a kxind of special
Presidential Unit, potentially performing a bodyguard role
and deriving specisl status from its privileged position
within the mil&taty
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conference in Singapore, In his sbsence, Amin with his
mechaniged battalion made his move and the éoup d'etat
eventually paid him o€f,

1£ Obote's power dbase had hmn dominated by Langi,
Acholi, Iteso and other notﬂmm elenenta, then Amint's
dimwﬁmp did not preéscribe to a new pattern of politics so
much as & nafrowsr mraim of the old, The PoOSLt Coup pover
arrangement rested on the northern-most tribes of the west
Nile region ~ the Rakwa (Amin's own tribe), the Lugbara and
to & lesser degree the Madi, Amin slso recruited seversl
thousand Nubian, Smxthern Sudanese and canmleaa
1 ana together they formed the rapmssiva
backbone of Amin's manuam

mercenaries,

in the m@tate POStetoup periad. the maution seanaa
to mcempaas ‘s much wider spseﬂtmm The Buganda kulsks and .
traders, the fantions which had been deprived or undere
réwarded in the days of Cbote suddenly emerged as Amin's
tauppom:s; or at least viewed the downfall of Cbote with

11 1In ﬂne Uganda apmy ﬁm Mi‘.ana were the deseendants of

. the bhlack Moslem Sudanese who settled all over Last
Africa after service in the oslonial period. They were

© drawn ints the Ugandan army f£rom as far afield as
Naizxobi, The SBoutharn Sudanege, c¢ame from the refugee
¢amps and ro-satticment schemes get up in Uganda during
the civil war in the Buldan, The Congolese were alleged
to be romants of the Simdba rebels from the Mulelist
rebellion in the Conge {Zalre) in the early 1960s,
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approvel end hoped for better days shead under Amin, As
Glentworth and Hancock put it, “the losers of 1966, the
victins of Obote's suspicion aftsr the sssassination attempt,
those vho were agile or anonymous enough to dhange sides on
25 January, all becsme participants in the Amin eaail.iﬂap and
publicly paid tribute o their benefactor.® 2 gven prominent
‘men could make the switch, (Williem Cryems, maa of the
m:i.iae gervice and pa%mhly involved in mmta’a plam o
remove Atin, became a ﬂab!.né*» fﬁﬁimﬁex‘; %zmry Kyomba, Obote's
private secreta

y before the mxs. mmmw from Singapore
to be permsnent cecretafy first to the Cebinet &nd then in
the Ministry of Iaabaut. Justis Byag&ga&m, mmanent

- pecretary to the Cabinet under Obote begame successively
Minister of Lebour and Minister of Public Service and Local
“Administrotion after the coup.) It was however an unstsble
and temporary realignment, It was reminiscent of the UPC.KY
 alliahce in 1862, - a marriage of convenience, Like Ubote,
Amin first looked to his home ares and then found it both
posaible and necessary to widen his power base, Amints
initial coalition was however very short 1ived end the
bureaucracy became mere cyphers, not gﬁiﬂim or forming
policy 80 much as trying to make the presidentisl decrees
workeble. The abrupt and early ‘retirement of twenty-two top
civil servants in 1972 was selfeevident of the
ineffectuslity of the buresucracy.

12 Garth Glentworth end fan Hancoek, “Obots and Amins Changs

and Continuity in Modern Ugands Politics®, African
Affairs, vol,72, no,288, July 1973. De251.,
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An ingmd&mt of Amin's new coalition was Islam, Amin
always tried to put on a veneer of muslim orthodoxy sbout
himself, although the actusl depth of his personsl commitment
o the religion i» qnuﬁlﬁnahms Even though in his speechas
he declared that he would tolerate all religions, it was
clear right from the beginning that Musiims were in the
establishment, African Muslims were receiving fevours far
beyond their share, snd Amin beoame closely associated with
militant Islam 4n north and Ssharan Africa, Glentworth and
Hancock have commented, “there can he no dispute that the
army now has & powerful Muelim representation among the rank
and ﬁlé and in the officer corps, end that Musgiim traders

were doing pt@pozﬂenately better in the take-over of Asian
businaaaea" 2 '

- Spocial characteristics of the decads of Amin's rule in
Ugands, in retrospect, aré: the purges within the amy, the
expulsion of the Indian commnity, mf:ﬁig&tﬁa viclence
throughout the country, the depredation of the economy and an
aggressive foreign policy, They have often been dlamizsed as
the behaviour of a ¢ruel and imbeeile ruler, It was true
that Amin carried things to anh extreme, He was definitely a
less civilised political creature than Obote, but the regime
certainly contained recognisable traits, anidst all the .

13 Ibid., pe252. |
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apparent confusion, eﬁ" a political continuum, In the way in
shich hitherto unspoken assumptions became explicit, and in
the way in which the struggle fer control of the pmﬂu‘zﬂm
surpius (the power struggle amongst the elites which we have
so far identified) was stripped of its ideclogicel trappings,
the Amin regime seomed far removed f£rom any connection with
the everyday good md civilised government which Cbote, for
all his personal ambitions, did try to provide, But we have to
see how Amin fitted into the framework of Ugandan politics
that we have built up - Government exists to benefit those
who are in control and that the goal is the enrichment of -
this group; snd the deprivation and incspacitation of those

outside the govermment and that "disloysi® and "dissident” . -

Ugandans are traitors and are expendadle, Whether it was the
UPC.KY alliance of early independence years, or the single
party stats set up in 19686, or the "Move to the Left*®
ideology thereafter, the motivation wag never a constructive
nev asction but merely a delineation between those in
government and thome outaide it, In Amin's pericd those in
control were the ammed forces vho sided with him, their
fellow tribesmen and Black Ugandan Muslims, Rather than a
bigarre interlude, the amin regime, in spite of its
extremities, still remained a part and parcel of such a
politics,

Like Obote's policy before him Amin's policy subseque
antly was recognisable:promotion of the Kakwa, the Lugbara
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and the Sudanese £rom the ranks to positions of majors and
1ieutsnant-colonelsy massive expenditure on military equipment
and gearuitment to produce an army of nearly 20,000, three
times its original sice and large encugh for 4ll the Muslim
officers to feel that they had their own empiresy the
liquidation of Acholi and Langi troops and the GSU and 8F men
which took place in mid 1971 and Janusry 19727 the
“diaaﬁpearmca" of prominént Ugandan who appear to have been
closely identified with Obote or who are known or believed

to be hostile to Anin or who ware held to be personally
responsible for the problems of the current government, Once
Amin hed committed his regime to the policy of physical
elimination of political opponents, it seemed he lost”
control of the machinery Of violence he himself had created,
uneducated and ﬁ’zerefore uninformed that he was, General,
widespread violence seems to have overtaken his caloulations,
1f he had any, In the hands of the wider segments of the army,
the example he set meant the physical and cruel elimination
of many, even for petty stakes, Under Obote, it was at worst
imprisonment or exile, Bat under Amin, not withstanding his
dreaded phraﬁea of ®"£inish him® or "take him away® which

sadn, aﬁd often inhuman, death, the mpost notable

meant e
. £eamta vaa the uncontrolled wanton %illings and mess hemicide,

After his overthrow, Obote haa taken mmge in Dar es
Balaam, and with a core of amaenta, mcaped politicel leaders
and sonme layaz. xaen. establishesd a tras.nmg éamp at ngclwi.ra



78

to the caat of the town of Morogoro, 122 miles inland €rom
Dar o8 Salaam, On 17 September 1972, with the help of
Tangania and with about one thousand men, he managed to
leunch an invasionW from scross the Tanzanian border with
the puspose of dislodging Amin, The invasion failed, Obote's
"Peoples Army* had to beat & hasty retrest, leaving many to
be captured and slaughtered by Amin's soldiers, In the wake
_ of the abortive invosion, Amin unleashed & wave of °
repreasive measures on all suspects, gaboteurs and sgents
of Obote, The main victims were %hgﬁnkolé in the extreme
southewest of the country, The area had been a strong base
for the UPC, and the people hed givan wiiling support ¢
 the guerillas of Chote's “Peoples Army". The Bagands, who
had rejoiced at Chote's downfall, but who had hoped for a
reinstatement of the Kabaka, thus falling into’ the bracket
of “saboteurs® to the current puvernment, were also naﬁ
eparea.}t

 The September invasion probably provided Amin the
Justification he noeded for dealing with his opponents, resl
or imagined, with a heavy hand, Whether or not the degree
of repression would have besn much mildar had the invasion
-never aemmd, howtver remaing & matter of conjecture,
Owing ¢ the contined potivity of Obote's gusrilles, and
14 nwid Marein has given & ¢graphic sccount of the

killings in his 8th dhapeex “amin's first Repression®
" of his book Genexal Amin, s%haz and Paber, london, 1974,
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the open support given to them by Nyerers, the threat of
alsplacement faced by Amin was indeed more real and
substantial than those faced by Obote during his tenure, The
extent of defensive or offensive control that the state
exercised during Amin end during Obote therefore had a direct
equstion with the ciroumstances faced by cach gegime, Such a
comparative approach enables us €0 sce the various situations
in an cbjective light, It alsc frees us £rom the subjective
exiticism let Joose by the media, A ééfmee of the Amin regime
is hemm: not the intention of this dissertation, for the
violence and cruelty, told and untold, during the regime is
undoubtable, But & distinction needs to be drawn between the
violence emanating from the mm and the v:!.clmaa that was
~ random, uncontrolled and wiﬁespread, In AlL A, Mazrui's words,
"It is important to remember the encient distinction between
Lycanny and ‘snpechy,. How much of the anguich of Uganda is due
to the manny exercised by 141 Amin ? How much of it &8 ...,
a conseguence of sheer anarchy and‘mmatwe, collapse 2#1°

.'tn Ugau@, the nical factor has been far mores
publicised, purtly becauss of the flamboyant pemhauty of
141 Amin and his capacity to attract international notoriety,
But as time wors on for the regime, ‘Uganda became as much a
case of sheer decentralised violence as a oase of purposeful
tmmrs | | ‘
1S  An afterword by Al A, Maurul in David Gwym, 1_Amin,

i hwl, 7 Littie Brown & Company, a,
7y Pe21i0s
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| Thia 18 not to deny the argument that many of the more
publicised mrders were indesd centrally directed, often
instigated by Ficld Marshal 141 Amm himself, The murder of
Chiet Justice Kiwanuka in 1972, the mutder of Vite~Chancellor
‘Kalimuzo of Makerere University in the same year, and the
umww of Azchbizhop Limsim E.n 1977 alonyg with two cabinet
ministers wera almost certainly ordered by I4i Amin himself,
But far loss publicised are the for more numercus cases of
wanton Aecentralised brutality. On balance meny more people
must have dled, or been mutilated, in Ugands as a result
of dscontralised violence than in response to purposeful _
brutatity by the regiue.

Failing from a vaﬁy‘ gmall €fibe, the President found he
could pot But help relying mainly on mereenary recruits for
pugtenance, The mémary soidiers in turn reslised that
thetr survival depended on the existence of Amin, The
aitmmicn was one of mutual dependence and the common interest
wag susvival, Put it seoms that even while Amin drew
 undoubtible loyaley €rom his soldiers, he never held any
strong centrol over them. Bven as sarly as 1973, during the
"rape terror® indident, President Amin's agreement to send

relieble soldiers to patrol the campus and to kesp the
mﬂihary mpl.sts at bay, speaks proof of this fm.’ﬁa
1‘5 xmrs. mza”m?z, there was a scare among Langl and

_ Achau. girls vhen soms mxdiem broke into Mary Stuart

Holl ot Makerers University, On the reguest of Vicew

Chancellor Kalimuzo, President Amin agraed to send his

more reliabls soldiers to patrel the empuu and to

kesp the military rapists at bay,
Owyn, bp.eit.; p‘pﬁlﬁ-&?:
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Heving opsned the floodgates of intimidation and vidlence,
it seems President Amin was hardly in a position to control
i, Par from having & President who had fimm control of the
‘situation, what is more likely in Ugande during the period
is that the relationship between the President and the
soldiers was one of & pamx;ship in an enterprise in which
the whole country was held tm mmg

| '_In addition to the problemg of distinguishing tyramy from
anarchy, thers is also t:hé pmbiem of distinguishing the
religicus fm the sémiaé in the Ugandan situation. The
tribes that formed the basis of Amin's nom, the Mubians,
the Rakwa at the suaamasa formed only a mau ﬁﬁmﬁty of
the Musliim population of Bgan&ag ™he majnxit:? of Ugandan
Musiims belonged to none of these three categories, It is
therefore aifficult to see Amin's calculations as religious
~ to any extent, iﬁs supposed announcements af eometﬁinq
Uganda to Islam were perhaps merely his attempt to enlarge
himsel# in Intarnational politics, especially among the
Ared states, His need for funds to maintain his army, given
the wreakage he had cauged €06 the domestic mmmy, was
acute, and was an important famt in ﬁau regard,

A formidsbly anti-Catholic bias smong the list of
Amint's dead, the murder of various Christian churcheperaons,
most notsbly the Reverand Jamni Lowum, the Anglican
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arehbishop of Ucanda, has been highly publicised, The
Catholie commmity has also beon depicted ss the ones who
sufferad the most casuvalties during Amin's deathelight,
Lest we f£all a prey to the vast number of 1iterature
describing the military regims in such 1ight, it is important
that we hold our guns and enguire at the outset whether the
deaths were a result of religious jealousy or a competition
for powar rooted in “tribalism® or even class differences,
/In the Ugandan political situation ethnie polarisation has
basen a perennial and over.riding factor, It has odcupied

the mainstresnm of political development, and this msinstream
sometimes converged with the currents of economic stratie
fication and class struggle, sometimes with regional
disparities, and sometimes with ideclogical conflicts, In the
'Uganda of Amin's times, it converged with religious identities,
of so it seemefl, The ethnic factor however remained the overw
riding current, A pure politicisation-ofw-religion approach
would fail to explain why Amin and his soldiers Xept hounding
the Langi and the Acholl and indeed othex Ugandans, amony
whom were Christions as well as Muslime, Aftsr sll, 4f
Janani Luwum was a8 Catholic, ha was also an Acholi, like
Cabinet Minister Oryems, who was killed with him,

our argument is that, in Amints Uganda the element of
continuity was vexry strong. A direct comparison ¢an be drawn
betwesn Obote’s period and Amin‘s, The ingredients were the
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same, only, the resation was magnified ten~fold during the
latters, This is not & denial of the bisarre and
unexplainable aspects of 141 Amin's regime. It is no doubt
hard o place the spisode of the Indian expulsion in a properx
analytical frame, ang surely, Amin himseif would hardly have
the capacity to provide a ctmemﬁt explanation as to why he
drove the domestic economy into such a wresk, which, wae

ount; o mm for himself and his regime,

In 1972, Amin mm the mstan and mpmpmaion
of appraxm‘&aly ’?3, ana Indians, |

‘The most inportant field of the Indian Community's
economic involvement in Ugands was in the wholesale trade,
Given the timeslags betwsen orders and deliveries of imports
and the éuﬁsaqwm: mrmce of ste%e&-éoﬁ&ah the Ingian
merchants played an indispensible role in the import and
diﬂﬂb&ti@n of 'essentﬁ.al' wnm goods,

The Indians alse had a fairly substantial representation
among the technical professions such as teaching, accounting,
menagement functions, the cotton ginning infustry, the
transport industry, and at the level of supervisors in the
" construction industry. The cottn ginning industry was crucial
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for a considerchble part of peasant farmer income in the east
and north of the country and accounted for o large propottion
of export samings, The transport industry was of course very
important for the continued working of the internal marketing
system, which included foodstuffes as well a8 expord c¢rops.

The wide ranging effect . i the expulsion hed on the
sconomy was therefore quite ﬁméﬁa,' especially in the short
 run. The vacuum created, especlally in ttm specialised
professions could not be £filled in ai;hlaafst another four to
£five years, because of the mthiaq and familiasrisation
required. The considerable loss of skilled manpover led to
a reduction in the operating effeciency of large parts of
the economy, Manufacturing output declined, public finance
on jma :evanha‘ aida fell, The resuit was an imm.s;ﬁg

 difficulty in the balance of payments situation, and an

impstus to increasing prices and increasing cost of living,

 During the decision meking of the expulsion decree, the

favourable favewssbie prospects that could have been

foreseen was that it whuld lezd to a reduction of foreign

exchenge Gemand for purposes of capital outflowl? and
‘certain luxury imports eatering mainly to the Indlan demsnd,

17 The Indian conmunity had always felt insecure in Uganda
~ because of the adverse legal and political oconditions,

The period of 1965-1966 had also witnessed widespread
anti<Indian movemsnts and riots, Owing to these events
the Indlens had felt that they would eventually have to
move cut. They wers therefore compelled to take recourse
to such security measures as stacking up their capital
earnings in foreign banke and out of the country. This
capital outflow, along with the remittances they sent
to thelr home countries aceounted for a large part of
the foreign axchange demoand,
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such calcuxaeiam being bhi major @bjactiva eﬁ the m\nawn
is however qneatinnabla, for the mlsion dam shows i:hat
it was purely racial in wnm%.w

. The expulsion, -together with what amcunted &
expropriation, was a radical political bresk from previcus
polieles towards the Indlon community, All the vhile, the
-:tnaxan mlty had baeu mnsma:ed by Mrwaﬁs and by

| %hsmaemaa ag go%ﬂ:&aany inwmt, They had gmemny

. pemainéd in the background of pelitics, sesking the good
offices of whoever was in powsr, When Amin came to péwer there
wag mﬁe evidence to show that the Xnﬂiaﬁ community was

© . wager to obtain his fevour, In this Mghi:, Amin's

expulsion of the Indiens rather than sscuring their valusble - -
economic suppost, like Obote before him had done, ovades a
logieal and soientific explanation, The nmove logical action
for Amin wouzé have boen €0 ssture the allisnce of m

- Indisns and thereby bulld a sound evonomic base for his
wammt. The only explanstion that can be offered is that
Amin lacked the political shm&nésa and sense of
government of his predecessor, Obote, the great coalition
bullder, Instead of calculating & longerun, he got carried
away by the ymwx,egﬂ.cal anti«Indien euphoria that had .

18 a'anea 8, Rmd, “same ugalhsxsef:ts nﬁ ﬂl&ﬁﬁpﬂislﬁﬁ"
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srupted spora@ically since independence, aé also the
tcnptattan of inmaiately confiscating the real estates and
other properties os the Indians for his soldiers,

1t we take inw account ﬁ&nﬁaas.’a model, the Ob;te
section of the petty bourgeoisie hav&ag been ciimmated, the
field was set for an economic duel between the Indian'
commercial bourgeoisie end the African kulaks, nemely of |
~ the Baganda. But oux snalyeis of the nature of the military
'mgm‘ hag shown that the ﬁagmdav had no gsiaeﬁ in the
govammme of 1d4 Amin, which was famd on a eribal basis
r&thcz chan on wmmm Aifferences. fn fact, the new axel
‘ 'ai power m the mrﬁz&maﬁ tribes of the west Mile region,
who hed vezy utﬁe mﬁm with the zndaan c@m\may‘» :
keeping aside economic Wﬂt;gm

Ghots was & child of colonialism, and being such, he
was mmwingly dﬁa&k&é& by the d:m of necwcolonial
economics, He and his class (the white wumﬁ azﬂmaxm)
hed been nursed to maintsin the linkage between the
metyopolis and the &msu The Indian t«tadétﬁ also occupied
a vital link in that sxporbeimport vortex, As such, they
both thersfore had & common interest in meintaining the
- neowcolonial supsrstructure. But on the e&atmty. the Idd
Amin regime was no product of colonialism, It was & product
of the pericd charsttorised by Obota's coalition building,
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They had not gone through the psychological indoctrination
that the Ugandan bourgecisie had gone through, neither &id
they sense Sn?mkﬁ in the maintaihance of the economic
1inkage with the metropolis, Amin's regime was purely
African, and in an African sctting the politics had been
basicslly ethnical and racial, The Amih decade, characterised
by extreme tribal antagonisma snd futhless elimination of
opponents, drew a remarkehle similarity to prewcolonial
Africa, In much a yelapse wo Africanism, thexndian
commundty mﬂd mt ‘hm a mw gole, .

~ Henzo, the empuwwn can be attributed to the pree
ponderance of an African mind. It marked an sbrupt break
from neocolonisl economic dcmimtim. Perhope it was
betause of thia that Amin, in his days, somotimes became
the symbol snd champisn of Africa, Dut Amin falled to
understand the mechanies of modern economies, and sfter |
dismantling the old, he failed to provide & new economic
system, As the time wore on he faced increasing £inancial
aifficulty even to pay his ssidiers,

e heve scen how Uganda had been feshioned into &
typical coloniel econcuy, predominsntly pesssntubased and
dependant on the exports of a limited range of raw meterials
and agricultural products, The commercial bourgeoisie and the
foreign capital 4id no doubt play & significeant zole in the
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setting up of industrios to cater to the local demand {(éement,
sugor, textiles, chemicals, tea, coffee, etc), but tho
strong dependence of thess industries on exportation, through
the Tndien merchants, kept the economy within the

ﬁwency mamm. Once this gystem of aepewency wan
severad, the sconomy werit down in the dumps, ThHe solution
that Amin resorted to, to finance and equip his military, was
 printing of money. This 1ed £5 a monsy
supply totally in excess of the production snd the
availability of goods snd segvicaes, The Sspultont inflation
was a foregone conciusion. The peasantsy, the prim
producers, suffersd the most severe oppression, The official
prices fixed for their crops were far behind the pace set by
their rising mm and ¢hs inflating prices of consumer goods,
“Often they never got paid at all®.}? Tnese hed two

adverse affects on m BEONOMY . Fiestly, forsigaeaxchange
earning cashecrop production declined conaldersbly, as the
formexs tusned Ancressingly to staple food preduction for
their own domestic consumption, The nost seriously affected
rm*sps were coffes, aamm tea and sugarcsne, The Ugandan
peasent-based cconomy which had been exposed to ¢he
&n@:k{atmﬁal economy was now reversed o ﬁ%&e conditions

of ihe pre~colonial household SCOROMY « sacondly, there was

8 txmﬁm& growth of i.uagal trade suéh as bia&k masketing .

19  Richard rosnett, *yganda After Amin®, The Woxld Today,
: ﬁyfﬂ 1980, Pii&ﬁt ' '
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pagends’, end treng-border mmlmy "officially, Uganda
and E!enya shillings are at par and equivalent to about 6p
in steriing, but at the border you ¢an buy 11 Uganda
amlima for one Kenya shilling, In this himmn, the
attractions of amugoling & sack of coffee into Kenya, of a
arun o7 kerosene inte Zeite, ere obviots®. 20

uncared, The foreign ewchangs that atmzm have gone inﬁa the
Amports of industrial goods frem the metropole, were all
siphoned off to maintain snd equip the smmy. Foctories were
completely starved of gpare parts and new maahimry, Tha
total neglect of the transport system, both rosd and
railroad, has eiso been wigely publicised,

Bo far as ﬂm scOnonmy was mmﬁ, the BLOTY was
one of chavs and total quapsea

Susting of T4) A

Amin's difficulty S.n maintaining his government became
msre and mate Spparent towards the carond five years of his
reign, Regerntment agaiﬁs%' his mathods began T smurface ameng
the population, though in & much subdusd form, The
increaaing mmher of those saeking asylum ontside the country
20  Inid,, peiSl, |




bore testimony to this, Within the army too there was
dissent, manifeated by the conkir vatiniss in ¢the various
agmy barvachs, mmmwwmws&am

outsids the capital gqueliing rebellfons, In the fage of such
domestic problems, Amin ralsed the bogey of controversy over
8 salient of the Hagess river in Tongania, He cleimed that

agere river was the natural boundary betwesn Ugands and
Panzania, rather than the arbitrary land boundary fixed
between Britein and Germany before the First World War, when
Tangenyika was & Gesman coleny,?} Tha Eagexs saient, ss
it come to ba called; is a wpienguler sseip of dand,

1850 sq ks in sres, to the east of Leks Victoris bounded by
the Eagera ﬁmmwmmﬁurmmmm, in
salient, This was slso in getaliation ¢o the Mp Bysrere,
President of Tangania, hod besn gmdtng to Obote's
guerilla organisstion, Xt aleo provided Amin with a firet
defensive post against any possible invasion from Tanzania,
Howavez, this provided Nysrers the perfect pretaxt for an
open dsclaration of war on Amin's Ugands, and thence to
provide the thrust for Obote to act,

In Yarch 1979, & conference was held in Moshi,
Pansanis, ying together more than a hundred Ug
BTy mw ma, 5 Noverber 1978,
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from over twenty iépa:nte exile groups, They coversd a |
wide spectrum of political views, but with remarkable unity
of purpose they sank their differvences and were able to
dedicate thempelves to the single aim of overthrowing Amin,
Thus they set uUp the Ugands National Liberation Front (UNLF),
- On Saturday, 14 April 1879, Professor Lule and his DRLP
government were sworn in at Kanpala after a successful
invasion by the UNL¥ and tho Tunzanian agmy., The overthrow
of Amin was received with fanfare and fubilation, and the
Tanzanian army hatled as 'x&be:aww,v A week later, the
British formally annsunced recognition of Lule and his WNLY
governmenty and in apite of the repudiation of OAU
principles and UN obligations that the Tansanian action
had meant, the international community viewed the events |
with tacit approval, | | |

In analysing the composition of the new forces, it ia
important ¢o note that the new leader elected at ¥Moshi was
Professcr Lule and not OGbote, Lule was selocted on the
basis of his being the least controversial, and thetefore
he could be sam to have the widest representation, From the
motley colour of the membership of the UNLP it can be
Geduced that it represented not just the Langi, not just
the Acholi, nor just the African commercial cless, but almso
the Baganda, the Kulaks, tho peasants, men of the
professions, in fact all the peoples of Uganda who had had
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snough of 151 Amin and the likes, Of mux%ﬁ, ﬂm mﬁm |
axeluded w:ta the West mlms who had been the power base of
the military government, and the Nubians and Sudanese who
being metcenaries mostly, did not have any legitimate place
in Ugandan ﬁocie‘by ahyuy. Unlike the UPC or the XY of
sarlier years, the URLF was an ctgamsatMn of leaders
though mm@asam all national gaa\;s.»z. In the subseguent
 stages, this enbryonic party could not develop snd consolidate
Stself. It could not manipulste the post-Idi Amin situation
to its advantage, It relapsed into m familiar old triva)
and economic polarisations and disintegrated into just
enother one of the negative coslitions of the past. One
fatal ares was its failure o incorporate the West Nilers
into the mainstream of national mgmh

The legacy of the Amin periocd will remain an indelible
stain on the sucteeding political awdemenua The extreme
dsgree of tribul antagonisms he introduced will be hard to
erase, Violence and physical intimidation had become almost
hebitual and 4t will be in this area that the new government
will be put to task. The exporteimport trade and in fect sll
aspects of trade and commerce hed been virtually cbliterated,
From one pﬁxspomw this £rmel Uganda fm the ahackles of
neoscoloniel dependence, bue this also mﬁ Uganda into an
economic doldrum, Ugands hed to start anew, and it will de
interesting o note whet &metmn it takes or will it
fall unwittingly into the quagnire economic dependency again ?







93

Alas, Yumifu fmﬂ.ﬁ;z though an honest and dedicated
man he might have been, did not last leng, The femiliar
0ld group rivalries, rougheende-resdy ad hoe alliances,
tribalism and violence began to wietk Uganda again. After
barely sixty eight Qays in office, Lule was ocusted in the
gourse of the mm snd religisus factionalism in the
ruling Nationsl Consultative Council.’ He was held under
. house arrest, His successor Godfrey Binaisa slso soon fell
into dissgresment with the army strongmen and into dfsrepute
with Nyerers,d who, becauss of the 22,000 strong army thet
had remained in Uganda after the cverthrow of Amin, became
the benefactor of any government that was set up, During
early May 1980, he £ried to ban all pelitical parties and
orgenise a one-party election, A ban on all other parties
would have prwmm & UPC/Cbote ret N, bnt Nyerere was
agaiést any restraints on Ugandan 'aieména@" He wanted free
and fair slections while his troops were still in
ocwpatiau in Uganda, Binalsa also came to m a‘ﬁoulﬂirs
with the pro-thote agmy chiet af aﬁa!ﬁ, Bﬂmut David
Oyite Ojoke, m he tried to mrehma Binnisa was instesd
1 ‘Lule had bsen electad to pm&ataml Presidentship on the
merit of hiz being the least controversial, Cbote was
kept out of the liberation activities because his
presences would have disrupted’ The Bagandans, particularly
the ardent monarchists within the UNLY, sti)l harboured
memories of the svants of 1964-.1967 anﬂng which, under
the 1&4!&:3)&1: of mea, the “Concept of Buganda®™ was

destroyed,
David Lomd, Internati _Heral bune (Paris),
28 August 1979,
3 Binaisa tried hut mxea ta transcend his dependence on
. Nyerere dy asking Kmyaﬁotakethe‘xxacaasm
‘ranzaniaa troops for keeping peace within the countey,

the unity of the UNLY.
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overthrown the same month and the government dame undsr ¢he
hends of & six-member military commission under the
¢haimmanship of Paulo Muwahga, an 6ld supporter of Cbots,
© The military commission set the ball rolling for an election
open to ail patt&ea thus paving the way for the return of
Cbote's UPC, Finally, on 10 Decembar 1980, Uganda went to
the pﬂza after sighteen years, The ﬁmes other parﬂaa of
note who contasted the elections were the Demoeratie Party,
led by Paul Semogerers; the Uganda Patrictic Movement, led
by Yoweni Museveni, Vice-Chairmsn of the military
commissiony snd the Fedefalist Conservative Party, 1ed by
Joshua Mayangl Nkangl, As Obote had mass appeal a:ixd tha
backing of the military zulers UPC emerged victorious
curing 72 seats in the 126 geat parlisment, DP got 51
seats, UPI 1, DP aid not secure any seat, UPC not only had
a clear mafority but 15 seats more than the 40 per cent
required for a winning party under the 1967 constitution,®
Chbote was elegted President. Amidst sccusstions of
widespresd rigoing and irregularities in the slection
procedure, the DP, which had emerged the- strongest
am‘ﬁmﬁ, slong with other opposition parties such as
the Ugands Freedom Movement {(UFM), took recourse to

- i

4 vzjay Gup 8 *Chancas of Chote's aatum“ m
(Row Delhi), 15 April 1580,
8 Vijay Gupta, “African aiias.m: Uganda Seeks Indlan
Assistence®, The Daily W), 9 aune 1981‘ |
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 7hus after arousing expsctations of national
reconciliation and economi¢ reconstruction that the UNLP had
brought, the country a1i1d back into political instability,
economic chaos and soclal insecurity, Just barely four
" months had passed sines Lule, on 13 Apri), hed taken the
oath as Uganda's new President and had said that “the
nightmare was over®, and that *a new ers of nstional
reconstruction had begun®, when David Lamb was to comment
that “it is clear that there will be no mirscles, The
: eupmna ?xés given wayw skepticien, ﬂm dreams of
nationsl unity have been subverted by personal ambition and
greed, Uganda is a dlapirited country teetering on the brink
- m &mmre.;”ﬁ - Gorruption at the mmma level
and armed brigandage on the strests bocame a regular
. festure,” while vislence and killings, both decentralised
and politically motivated increased to an extent that was
reniniscent of the Amin days, Also contributing to the
insecurity of life and property was the maintainsnce of
large private armdes by lesding politicians, This led to

a substantial srosion of the central suthority, as
w&taesm& in thi! m&uey of both Lule and Binaisa to

6 Wiﬂ m Neds

7 On arrival in Kampalas, the 1%32&1:1@ forces m
released all the 4,000 inmates of the Luzirs prisen,
majinly because there was no food to faed tham, The
released prisoners included a gudbstantial number of
hardened criminala, Most of the crimes in and arcund
Kempsla were committed by them, The Tansanian army,
which consisted of 1ll-psid impoverished soldisrs,
also mntximw o the m&me.
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eontrol their subordinates especially in the avmy,

while disorder in genexol can be sttributed to the
insbility of the cmtral authority to assert itgelf, it
cannot be refuted that the pro-tbots ioma were behind the
removal of both Lule and Binaiss. Though Obote remsined in
Tansanis, and had kept a low profile during the liberation,
1t becane moze and more evident that ho hed the political
sitnation in Uganda undey hi.s m. *E‘hmg’h Nyerare, and
the Tanzanian a:'my :Ln Ugande which was indispensoble for
internal mty, ‘and slso his strong influence in the
mmnal Consultative Council (NCGC), ﬁht:!se was making plans
farhummmmw and the way for it was

. cleared by KCC, This howsver introduced Tansania as an

!.mpor&am element in Ugandan politdcs, ana in the future
| aauid amm o a aazez&fm bz uganaa’ & political freedom
| and wdmmuai&ﬁm

Some éholm hava pesmayea Obota as the my zeaaer
tha‘e comld pull t!ganda out of the menf But his methods |
and pronounced policies indicate that t‘hejm will be little
or no departure fxom his fizst tenurs after independance,
At & lest press conference before he left Tanzania for
ﬂqam!a in my 1900, he had clearly indicated that he would
8‘ The @olmi Force had suffered grievousiy wwler Amin,

After Jibazation, its steength was down to sbout

4,000 » Yess than one-thinrd of fts proper astablichment,

ﬁemm ﬁ:e Tansanian Azmy wag aasam&az for maintaining

] vﬂf ' Gupea, 'summs Fear Chote's Return®,
striet (Mew Delhi), 21 October 1980.
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iike to resume where he left off « building an independant
ﬁmmmmm But during his election campaign, he promised
thet, 4if retumed to power, he would welcome back m |
Indians expelled by 14l Amin in 1972.11 he UPC's election
manifesto had a mmber which called on the Indians to come
back to Uganda to redevelop their industries “after
negotistions with the government®, The mﬂﬁeata also
promised to recruit skilled sliens to man technical jobs
vhere there was no exportise, mpdarate and liberal policies
€0 rebuild the country and guarantesd repatriation of profits
and capital to investors,’? on the ettnical front, there
has been an attempt to woe the West Nile tribes into the
mainstream. He has condemned revenge and appealed for tribal
unity amidst a wave of vengaﬁﬁ kii1lings and retaliation,

The Baganda has remained ever strongly suspicious of Obote,
Thus like in the pre~Amin days, Obote is expected to stand
for the interests of the Afr

ican commercisl bourgeoisiey the
Indian businessmen will be roped in for economic supporty
the power base will be -lagain among the mrthm tribes,
Despite his efforts for unity, the West Nile groups will
remain excluded from the political mainstreem, and the
slogan of gelf reliance will be raised o dupe the common
10 RNational Herald (New Delhi), 17 December 1980,

ay Gupta, tru:an Affairs: Uganda Secks Indian
Aasistanaa" ; 1y (Bombay), 9 June 1981, Also refer
Patrict (m

YR}, 17 December 1980,
12 m (New Delhi.), 24 Bovember 1980.




The military commission declared all the mnum
candidates later as invalid with the result the UPC bagged
six uncontestsd seats from the West Rile regiom, which is
known to have been a stxonghold of Obote's opponents, |
Apparently, the military cammiseion had put msny obstacles
in the way of the DP eandidates £iling their nomination
in good time, The summary dismissal of the A : Chief
Justice, Williem Wambusi, and his replacement by George
Masika, former publie¢ prosecutor during Obote's
presidency, barely two wecks heﬂam the polling,was equally
- ominougs It was platnly desigricd &a fa:esﬁan anti.UpC
parties' spproach to the courts to challenge electoral
malpractices. Despite these irvegularities the military
cormission got & ‘good behaviour! certificats ﬂ'om the
Commonwoal th mn

" That & strong dependance on the army was & basic
contributory factor to the coup in 1971 has already been
established in our earlier chapter. Thereé were definite
signs that the policy towards the armed forces m&iﬁ change
very 1ittle so far as Obote was concernad, The conflict
between Binaisa and Ojcke, the control of the election
machinery by the Obote factions in the military, and the
maintenance of private ammies by various political leaders,
were & manifestation of the continuing politicisation of
the military,. mmng to the Commonwealth Observer group
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r&partn the Chairman of the military commission issued a

pmc&m&m on 11 Decenmber amending the électoral law in two
positive ways, (1) to legitimise the extension of polling
hours (2) to invest in himself “the sole power to anncunce .
results as well as the power to declare the poll in- |
individual constituencies to be invalid, Eech fetuming
| ofﬁim was anjmnea to communicate the rasulta only to

the max.man of the military commission and to provide him
with a mfwenﬁm raport on various aspects of the poll,
The px%ezmtmn also provided that no deciecion made by

uhe c¢hairman of the military commission could be axanengad
m any muxt of law," The chaizman of the military

commigpion aacpz.ainea to the Commonwealth Cbserver group

that he ﬁas anxiocus to avoid repetition of incompetence

(2 number of polling officers hed reached upto 7 hours
_ late) st this eruclal stage st the conclusion of the
counting, In the ¢limate of suspicicn and apprehension vhich
this pﬁselamtioh creatsd the military commission
~ empowered the pélis.ng officers to make public daclaration
of results,

In the final analysis, one may ask two basic questions
zegarding the Ugandsn political situations What is the
feason ﬁarz the continuing - :I.nstabiuty and violence ? and
what is the solution ?

13 "Uganda Elections Decamber 1980°, The Report of
the Commonwealth CObserver Group, Commomvealth
Secretariat, London, pp.30-31.
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-' *X’Mé anewer to the f£irst guestion lies at various
levels of analysis: the inability of ﬁtﬁe lecdership to |
commit themselves and the country on 2 scientifie path of
developmenty the continuance of economic dependance; the
pervasiveness of “tribalism®y the politicisation of the
. militaryy and the continmuing exclusion of the masses in
government, All these iscues were intorlinked and very
deeply ontrenched in the Ugandan scofoepolitical fabrie, m
retrospect, the overthrow of Amin provided the most
appﬁxtune m&nﬁ for a reconstruction from the lowest level
{the masges) and direction of the country on & new ceonomic
progremne snd social reorgenisation that would tranccend
alignments along lines of tribaliism, ethnicity, and zﬁgiun,
and free itself from the dependaney syndrome, Amin had
destroyed the economy, but he had also orased other
antagonisms becasuss of a generaz anti-Anin atmosphere, The
undity among the various components of the UNLF, vhen it was
formed, bears out this point, But the lesdership failed or
were unable to capitalize on this end the country relapsed
into the a‘!‘.&d pattma agaiéx, The root of the problem was the
noneparticipation of the masses in the power structure, The
govarnment became confined once sgaln €0 anupper stratum
oﬁzyg and in such a situstion jokeying for personal power
and wealth was a logical concliusion, Lacking the basis of
mass power, the only asssurance of continued office had to be
muiﬁry suppore, and tribal and éﬁmac loyalties,
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o offer a comprehensive answer to the second
guestion would be too ambitious an attempt and is aleo not
the purfpose of this dissertation, However it would not be
£0o wrong to say that the problems of Uganda are Ugandans®
and only a committed and enlightened Ugandan lesdership
ewa#é of 1ts basie problems can pull it out of its present
nightmarish situation, -

b2 2



Brimary cegs

ﬂgam:a cesmtimmm &ntahbe @wemnt Pt&ntw
Parlismentary m.tés., Entsbbe Gover: & printer

schn, Louis, B., ed, Basic Documents of African Regional
rgan&aatm. 4 vols, New York, Oceana, Dobbs rerry,

Basic ga X t’ s 0f the UN.L.P, (vgam Ram Libexration
Ion

Including minutes of the MHoshi Uganda Unity Conference
and Constitution of TN L F,

Afgicas Research Bulletin

Backer and Madhvani, eds., Ja
printed, 1978, =

aamatum ey, od,

Bretton fﬁru:y Ly Fower s
v London, ifg?fb -




Harlow Vincent and Chilver B.M.. od.,
Oxford Univexsity Press, 196&




@liv&ar Rep aﬂd ﬁ&ﬁt&w Gaey m" _
Oxford Clarendon Press, 1

RicNards Auﬂrey, :t“ My 1 ¥k

Argiclens
Rlackburn, Kari *vgenws *sick’ soctety*, L |
14 i‘ebmw 1980, Listener,

Bosa, G.R,, “African Businessmen in Uganda®,
__gm. April 1967, p«l19.

Bundy, m:ary "vglnﬁa'c New Gmatimtmﬂ
) m My 1966.



105

Burma Noreen, “Tanganian Integvention in Uganda,
Legal Aspects®, Iha world Yoday, July 197%

Edgren, Gus, “Employment in sast afxwa‘
Journal July 1953..

/ ¥rank, Andre 7@&: *The Development of m&&reamzam
1 s Wlnlvp mega 1566, pp.t?-wah e’

Vﬁlentwm Gazth and Hancock fan, “Cbote snd' Amin: Change
ana ﬂanﬁnu&ty in Modern Ugandan Politics®, '
' Vbl,?z. no .288, . 8!17.? 1973&

Gupta, Anjirudhs, "amin's rau: New Phass in Pan
Africanism®, Ma » 14 April 1979,

Jamal, Van, ‘Aeiana in Uganda 1880.1972%, Foonomie
story Review, vol.29, no.4, November :

Kayura, Lutakome, A., and Zann E&ua:‘d, *politics aﬁ&
v:wléﬁea' iﬁ‘%gan&a A ,%“ s I
mmﬁﬂ; 1978#

Langlands Btyan, “students ana Politica in Uganda®,
A€ Agfairs, wol,76, to,302, January 1977,

tofehil, Michael, F,, "the Ugandan Caupa Ciaas Mﬂou
by the Military®, The Jougnal of ca
Studies, vol.lD, no.l, 1972,
Maorus, All, A, 'Religim Strangers in Ugandas ¥rom
' Bmin to Dada®, Affican Affoirs, vol.76, 110302

January 1977.

\/mza, pan, "Reugim and politics in nganaas Busoga®,
A , YO1.77, 10,306, January 1978,

Va Mujaju, Akuki, Spy 'Ro?.e of the s:pc as a Party nﬂ
’ Gcwarmnm in Uganda®, Canadian Journal of Af
3 vok10, no.3, 197 o

MMan, 8. ‘3ig Dada of ﬁganda was no Clown®, Indlan
; ﬂz Ew, ﬁay 1979, '

Nethambis, Apollo, *Pedoralisms Its Rise end Fall in
Uganda®, wmal, Decerber 1966,

Posnett Richard, ”Ugama After Amin® Themorld Today,
v’ April 1080, " == =

awen mu ﬂ.\‘f. 'm,uta and Politics in Uganda®
; *» ’ ‘ mmweptember 1979, ’




106

Sau. Ranjit; “From Petty Bourgeois Politics €0 141 Aming
Final Act of an Intermediate Regime, Economic
and Political Yy, 8 April 1978,

, Shama, Pavan, *mmy somi.era May Uganaa‘s Image®,
Somnerce, 2 24 December 1977,

2ridbe, Michael, “Uganda 197i: An Beonomic Background",
gm% ?l;a'mm:a Mvwsity@ vai,ﬁ: Mmiy
Jutie .

/Twaddle Michael, sougting of I&i Aming Regime*a Bwift Cauapae
L took Tansania by suzpﬁsa” Round Table,
M’y 1579, . o

vs.jay Gupta, *African Affairss Ugtmda Seeka znaian
- - Assistance®, T ily, Bombay, 9 June 1981,

ijay Gupts; "Suhvemm fear maata'a Return®, Paﬁrg.gg
VV {New Delhi), 21 Octocber 1980, ~

V4 mﬁward Peter, "Ambiguaus Ams.n"

African Mﬁai.r 3, April 1978,

Rewspapergt

citd m,, m:paza. |
Qﬁm K&ﬁpﬁlﬂ ,
Daily News, Baxnasnaaaaam, ‘hnzania.

w Rairobi, Kenya.
: !‘d Rairobi, Kenya.







	TH6950001
	TH6950002
	TH6950003
	TH6950004
	TH6950005
	TH6950006
	TH6950007
	TH6950008
	TH6950009
	TH6950010
	TH6950011
	TH6950012
	TH6950013
	TH6950014
	TH6950015
	TH6950016
	TH6950017
	TH6950018
	TH6950019
	TH6950020
	TH6950021
	TH6950022
	TH6950023
	TH6950024
	TH6950025
	TH6950026
	TH6950027
	TH6950028
	TH6950029
	TH6950030
	TH6950031
	TH6950032
	TH6950033
	TH6950034
	TH6950035
	TH6950036
	TH6950037
	TH6950038
	TH6950039
	TH6950040
	TH6950041
	TH6950042
	TH6950043
	TH6950044
	TH6950045
	TH6950046
	TH6950047
	TH6950048
	TH6950049
	TH6950050
	TH6950051
	TH6950052
	TH6950053
	TH6950054
	TH6950055
	TH6950056
	TH6950057
	TH6950058
	TH6950059
	TH6950060
	TH6950061
	TH6950062
	TH6950063
	TH6950064
	TH6950065
	TH6950066
	TH6950067
	TH6950068
	TH6950069
	TH6950070
	TH6950071
	TH6950072
	TH6950073
	TH6950074
	TH6950075
	TH6950076
	TH6950077
	TH6950078
	TH6950079
	TH6950080
	TH6950081
	TH6950082
	TH6950083
	TH6950084
	TH6950085
	TH6950086
	TH6950087
	TH6950088
	TH6950089
	TH6950090
	TH6950091
	TH6950092
	TH6950093
	TH6950094
	TH6950095
	TH6950096
	TH6950097
	TH6950098
	TH6950099
	TH6950100
	TH6950101
	TH6950102
	TH6950103
	TH6950104
	TH6950105
	TH6950106
	TH6950107
	TH6950108
	TH6950109
	TH6950110
	TH6950111
	TH6950112
	TH6950113
	TH6950114
	TH6950115
	TH6950116
	TH6950117

