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Po11tidal &weloptWntiUI an mantfeeutlons of 

tatldeJ:lyl119 con£a.t~ 4ft soe1e1 P4 »>lltleal ayst.a. Ugana&.. 

in t'ht.s pel'epective.. cat'lt1.ot be a'tl"lcated ~~ othft states 

with a colonial bacltgcoua«. 'ret! Uganda !n may ae,pecte has 

ita ~st to offe.-. ftte eonc:ep't ofl the Blgattc!a a:ta:te, 
. . 

the long ~ ~f the l!d.lieaq- regime,. th$ lnt$Z'Vtmtion o£ . 

nelgtabouJttng ~nte ere j.ssuea. wb!.-dl are peeutta~r t:o 

Uganda, l'hts stu«t enrisa;ea a tJU.tNeF of ;ol&Ucal 4twe1op

mGDi;a J.a Uganda etnce· 1tGO. keeping 1ft rdnd ~ pr:obleu ot 

· 4eve1opnen.<t/J.n geneZ'al. lt,ldll t1lY to exemirle the natve 

. of liependenq. the exten~ of ecteJ:nal contxol• ~ 

cbuaote# of das• etl#at-.J.ficatlon•; such eon~ a• 

•utbalilnl•, •A:ftloard.ea<tiOI)•• - •.octeliem•., endi:be 

ea-.nt t» Whld\ then ·ue O!)ntl'ibUt1ng fac:ttota 'to ttte 

CorJ"lmlance of on4erdwelo~t,. 48-stabil.lft'tlon, ana . 
viol ... ce. 

l'he 1971 eo\lp an4 ""e su'b~<t mUituy l'Ule will; 

of neeesai'tYtt 1ed us into an analysis of the· ~ng 

republican tJOmtt.1tution~ 01:';ote* a *aoe1.alism• end 0 'fhe Move 

to t!be Left" 4tld.Dg 1969-tfto. ·fte· atudy eleo makes a suzvey 

of~ i.D~al ·Mtt1-.; begtftft!flg wiih tbe ps-e.ia~&mee 



il 

aituatiou, the 41t.oluti0lt of 1d.aocJoml aft4 the ab~tion 

of the aoloJdal con.Utut:lou •. Aft &'bhmpi: bae also been 

m84e to ••••• the tol• an4 ~ of td.ballam, nllQ.toft 

att4 aocial 4Sv.t.e1ons on the &welopeent• lnalc!e Uganda. 

Agalnst the J:>ae'ktkop of the colonlal/pte-11'idepenaiif1ft pen.cd, 

~s.s etv4y bee matftlr coneent•tetl on po~J:n~dence 

Ug$'1\!a• It baa· Uic to offal' a diagnosis of the present. 

pe.H-141 poUUcal quagml~•• 

I em· gsoat.elti to J)r VI.Jay Gup'ta for tihe guidance he 

bas oJ..v$n me 1rt the w.dUng of this dlseerte:tS.on.. l'bouOI\ 

his vlats wen t10t e1ways 1a ~noe with attne. he 

eGM~tly· eMOUAtecl me in 1t17 w.ck. 1 em aloo tb~ to 

or Mlr:u4ha Gupta fo&" hevf.ng helped me 1n the euly stages 

of my b'seas'C'b. Ml" Josepb ~a baa alec oJ.qen me 

conat.«enble belp s.n gettd.q eoce..e to a.rtatn·'boob ana 
pd#laQ' docunteftts on Vfla1\4a. wh1Ch WOUld not beVe ·~ 

evail.flble o~ecw&ae. Thaob ate ale aue ·to ate 

lnfozmatlon ~ of the Ugan4a Hlfb OOrm\lss.tcn •. ·The neff 

of the aw ~ib~ was 'YOI!Y ~nuv.;;. anti witbout ttteu 

help it w\114 not have been poastble • flrd.sb my 

4Sa1Jel'tat:i0n SO SOOth 1 have pi'O!ltet! .-atly kom my' 

1ntentwc eDd ·41.$0UIIiona wlti't ~ cSlplomata. jcurnallst:a . 

aD.d e~etUt. Lad )'b\m . 110tt th.e le~, . my t11aoktl an 4tte 



'" 
to 1:M vrd.ve~raiq oa-anu Canntesion fos: tbe!t ceaeuc'h 

~e11.-blp wlt.bcut Wblc'h 1• wout4 baw been tUffieul~ to 

\U\del'talce the p~eaen• n .. uab. 





Jle;lou.l ecoNNnia Smbalan•r uibal aftd ethnio 

antagoM-., P'litteal all~ta etong ~eltg&oua llnee1 

pt~llUc., ooaftnaa to o'hl.y the upper edlelofl et a>cletr' an4 

dweicl of t:he «YaemJcs of mass ptlftldpai:£cm, coUpled vtth en 

extenalve d~ce on an expol't-impo~. ecoDOn'Jfl wer-e all 

cruoid lntt:.aient.a to tihe po1ltlea1 specti"Uift tbet pl'.-t&« 

itself to e indepeftilet t.tga.Qae in 1962. The tocu~· of ttd.e . 

cU.ssertation 1s on tbe polltlcal dtWelopttea~ ln ·Vganaa after 

ift48J*idtnn, hu1t 1t. beeomee impel'attve ttaae to• a cleu 

<J.J'dp of tbe .dtua.t:t.on tl'tat ._. aew nation face4 at 

lndependence, we tltfe11 br:tefly at least. en t'he &weloprntmi1 of 

aocial~ e~c. an4 poliUeal eyates and .l.nsti'bttions 

dw:'J:n.g tbe p~ pttd.ede, since histol"lcal eveni:$ eaftl'iQt 

- et.ucUed in uole.t1oa bu~ lb nlaUon to tbe pas.. !Me 

chaptel' le therefore deNotect to traetnv o'Qt. -be biat:c>rtcal 

4t!V'elOPJ*lt of the vadoa political 4etel'lt11ftants an4 

ther:ebir J)l'eJMin a phrllte• fot: en l1D4et$tM4inO of tbe 

po11tioat 4eYel---~ in UO.h4a ef~# 1HO. r.rom • bl'lef 

•-et:cb of fsbe prec»lonlal eoftdlticms tba• pt:walled 1ft 

tJgaf14a, thlt cbapter ..Ul .,.,ceea to locate the beg'1ntl1ttp 

of •nqtonaliam• and •uibaltatt• and then oo on to analpe 

the impaft o• co1oaie11an ~ itt miftd an a~ to 

4e11fteaq • c.Uatlnct. evo1\tld.Onaq- pat-terra $.D the pelJ.Uc• 

of Voarda• hJ: 't'!U.e puqx.tH• tbl• d\aptec hae been divlc!ec! 

:l.nto bO bftla4 s~, vbt Precolonial l.Jgarl&l en4 Colonial 

VgaQde. 



a 

~Uet!!t ~-?!A 

Re;loUl ~o imbalance, a h~ ~~ has pla;t.tfJ4 

Ugandan I'Olitiaa. wae dJ.stiftgulshelSlo e9tft\ ~· ea.d7 ae the 

m14 nlfteteel'lth een't!Uy. ~ level•. of eocisl 4eftlopnen--~ 
eennUally ~ ana i:be e«mottd..c d.J.spe.l'l'IW bet.ween the 

eouttaem #egiona (IJ\ltaftda s.n pa.UCNlaS"). and. the reet ol the 

counter to. the no~ was noUc:ea.ble since ~. tatel!'••ribal 

oon£11cta were alao a teoul.U" featw.-e of the timUt 1 and 
' tbl•• ale:ng wltb ttl• f1o\ld.Alfl9 elave tl'a4e that ha4 

p~etcatea f#Oftl the eoa..ul ngloas of sen Af~ wu· an 
; 

impoJ:An* £actor tbd. ahape4. t.M future pOll tical. 

contomatlo1s. 

·!be l'lOlrtheh s-eoton ha4 elwap bade nlaUvely bufJh 

envUonmat,. Owing to thla, ·the ~atton was -.I'Ce and 

wbatevelt fetr ifthabl~ta tbat. Mi.Sted M4 to Mf fol'' ebeJ,r 

llve1J.beo4 on et.mpl.• bel'aintr eD4 ebtft!ng eptCQlb#e, both 

of Which we~e leaat C~Cmducl'V'e to tledeDUIY llfl.no. The 

zoesulttmt soclet.y wa.• thuetor:e t!ecentrallae4 and aeglftefttal. 

SOOiel aolidad.ty 001114 extend only to e erftall 9}!0\ip· as 

Ulbea wen .genel'ally small aa.d hence 'Winenble to rutta 



end explet·tauon b.r atroager . ctmlftUnitlea such ae the soutber:n 
\ 

1tift94Drae 111\eft aoolet.y had at;taifted e eer:tat.n degree ol 

etnn.gtb 81'14 .eol.ldut_. tbi'O'*Ob cen~lsa.Uort of powel". 

In con~ to oe nocth. the security of aOUoal~ 

ln -the aoutih, mng to the fel'tlJ.e eou ana t:eOQlu vater 

8'\\pply, led to • aempuats.veJ.y mo• or4et.ted ana settled 
c '.. ., : • i 

soCiety.~ !'he emnomy ha4 4&'Veloped ·beyond the subsistence 

.level and the eoctel st:~:UOt\tte ha6 assumea feu<~et· 

eberactetleua. atgen4a, bJO~tare, Nker:e, tbro# and 

Buacga wel'e cleat menlfeata'tiofis of 'the cenVaJ.laeCI feudal 

· eystem~J that ha4 evolved. '-'he cenWQllaed Qha:racted.tttie of 

the••· eouthuo 'kingdoms was pet'hap$ 1:he most importan~ 

•ectoJt tbn not only ct.eteJ:mlned their pftNelenee ova~:· the 

'i'lOJ'tib bUt alN pto~ them f&cm the eaploltet:lon of the 

coaftal. $14ft ~.-a. 

Slave U8$l ·had aletlia tn aaa~ Atdce. ataee time 

i.rrlne'mol'lel. %t: waa fAbe one mos-t o19l'llflc:ant factol' tha't. 

eeYen1.7 eond!Uonea the leYQl and. cbaftcter of ectal 

develop!tt8ri~. Xu edYene irnpaot began to be seriout~ly M~ 

in the let-ter half of the. eigbteentb centtUY wbeft 1~ e$surtle4 

on enollftOu.s proportion. 1'he Might of the slave i:hde t:eme tn 

mo.1 when t:t became a atgniU.c:mc J>&ft ~~ 1:he sncu• 
Ocean uacte. 



S.lSft trade was to tuNe e wr:y profoutad effect on the 

eJd.st.in9 aoc1a1 fer.~.e. Jt ~t, onlY 1ea ~· tbe &!eliDe of all 

otbest ld.n<!s of t»:ade ·bQ• ali!IO threaten-' tbtt very 

foundatione of eoclal producUon.. Jn an .economy w1 th a low 

lwel of tecbnclcgy and plerrU~ lana_ the slave . uade meant 
~ 

~be expott o~ the 1110st. ccuc1e1 £ora of pJ:odtletS.&Dl soeial 

16boua:". !ft\e· conseq:uenit depopUlation 8ftd ceduct!on of · 

p~'V'e eapacity in mat.t.on to conaumpt.J.on exposed the 

society to the vaga.J:ies of ne~,l A4d to th!e the Intel'• 

~ribal confl.J.eq the~ we Jr~t.. duriqo', tboae ~a ~U<l lt. 

becomes e&S7 to lorsee t'be e\tetlt:ual Me~ of 'the 

bdttle s't.ate of effal~$ .. ana the w!.ilenillg o.f tbe <U.sperlty 

between td.be .and tri~ and .:egs.on· ana: regiont a pJ:Cblem 

t.bet ·has· plague4 the COUfttry a~ evexy tJtage of 1w 

development. 

lt\ waD· the ooftbe~n ceolone thatt suffered tnon fft>m the 

slave tracte. '.t'be.V wen ~sea to tbe eenval.taea 1d.t\9d0ftle 
\ . 

of tbe soutb as well 8!1 to the .raiders who· came from southem 

suaan, even an lai:e as the secona half of the td.neteenth 

c:entunt. ' 
~ •et~ before .the cemttto o£ cc1on1a11sm, t:be north 

had l;J.eel1 some eo.R of e labout tesetwir •5 

/of 

4 

s 



IDtenetinglJ'• Jlt8hmood Ran\4w hae ·obae~e4 'tba~ 

•a1~ug'h the so11td.ca1 o4 sot:lel organtsai:S.ona were 

eeaent.tally ccnrmmal,_ soclette• au<:h as tbeee lo the noctb wece 

hcwevu not ~~taUc..... Even 1onv before colonial influence, 

ift0n&s1ng contact with ne1ghboul:tft9 people tlU'OUgb regulat 

tracte to. o~ systema~to 1'8141 for eat.tl.e, t~:eaaurea o# alevee, 

bad brought about a, Oel'ta.Sn lewd el awal'el\eae and syetema• 

id.Atlon •.• ·•. there was a gradual b"«msfoJ:m&i:lol'a of ·tbe 

t.'iODim.lDa1 aoclette• to clau eociet:tB. 'fbey &4 no~ 

necesearlly baVe to awalt: 1d\e extema1 impact el oo1onlel1srn.•6 

Thougb it ...cu14 be a little fee fetchet! to. dtd.m ~et tbe 

social olde# was on the ... h014 of a ca.pitall.ett pm&tctlon. 

~hese noC'the.l:n ceamunittes wen 4ef1ftlte1y pasalftg tb¥0ugh 

a van•ltionel/fo.tmattva pbaae. Per:hapa they wen,t in the 

pQ>Cetle of beirlg ueimilatea into the socic-economla OJ:de• 

of the mere ~~Jiol' sou~ or peZ'haps 1:1\ey 1fU'e llmlli.ttuy 

aemoccactea•' as a. Muldlerjee has i4enUfied them. :tut the 

&mpo~nt tblng t:o obGeWe beh ts that co1o'fttaJ.tdl'n~ when it 

came, wu to have an irftmerlse aonetd.o'ti.DD tmpeet on 

whatevel' aatunl/dl.aJ.ectlcal 4eve1cpmente that wze oeeuring. 

suoe tbe ml'th ha4 bee un&!r the aubjugation of the 

ao\tthem po11tl~c oJ:&t.-. a focus on the eoutbem 
- -

6 . MamaarlJ., n .2" pp.22-IJ .. 
7 J\amkd.Jhna K\ilche•Jee, f! feldem,o£ ~A 6 iP. lP 

&G@S!Ja»o\\1 Akad.U;:Feiig~ae.-11~~~ p;-. 



ngione comp:~:tel.ng of Bttgan&, ~t.myoco-JUtate, Rkoftt, Toco, 
Q,nc! IQsoga wou14 present a. more aompi'ehene1ve etuc!y of the 

pre-colan18l ~·· 

In. 'the southern ~egicne, peasant-lfUlalo.ca soclal stftt1• 
,• 

flcauon heel. AJ:Iftly taken mots. 'The peaaani:e wen. SUbjeet, to 

the I:Ule of inc!lvidual losds (Chide or baadt of claneJ Who 

e0144 _,met u Uibut.e; produce attd eerv1cea in ~et.u&'n fct 

g\ld'entees of at!IC\U'lt;y. 'The s11mattori wae poestble only 

because <!f ~ lezge euplus piO&lotJ.on. owt.no 'tO· this faet 

a• alao the expaftslon of tr:ade in the elgbt.eenth $14 

iltDeteeai:b Cf!Dturles. the SCUtb &180 w:1 tnesaad the £omattcn 

- e f gsoups of ani sen elaases usually »ateonteec:J by a t.or4 ol!' 
a eking.-. 

ltl.thougb ~atJ.vely wttll a4ftncea. mer:chant-uacte 

all4 manufact.ue was sWl ln its lrtfaney and pas1Uve1y 

incapable of V1~8tanc.U.ft9 colclliet exploitation •. 1'he basic 

unlt of con.iNibpUcn. and prodt.tctioft 1n these aout:hem 1d.rigdoma 

was etlll the bo'U.88hol4 .an4 mo8 of the pzoductton ttlll 

a Toi'O hact a goo(l supply of copper en4 the &atom speclalise4 
tn cOpper •Z'klnv. ·the Baqa bW.Jt an4 ~1ea the cancea 
fol' Uen8})0l"t ·.on la1ce Vleto:cla. The KayOn.a · (1n Jtageai) . 
ana the 8;nJo10 who made uae of their own and Mfthem 
Acboli t.ron 4epos1t~J, bad &welopecl a or:oup of sm1 th• and 
lh8flUfaCt.uftd and llkj)O.fted a.peat and hGe blades. Th• 
Banyem were also the maJot IJ\ipp11e~re of ·ealt: ana their 
pottexy wu lb conat:an" 4emaft.4 throughOut the ngton. Xn 
Buganda the. o'"'a' cblef• ha4 ~t'l the._,., service carpenters, 
S*t:teh. ana emitbs ·whO •~ an ln\UepeJleible a:ole in 
t"epatJ'J.nt aD4 111Uiltei~ the l.rlcreu1ng number of 
.a.n~ •· impOrt ~f- \fbieh the ·l(abeta ol voanaa 
monopc,t1tse4. 



~k place on peaeaa~ fame ana tt wae 'basically fo~ aomeattc 

coft8Uft'lptJ.oa. t.'he _.atle that. ext.eted was a uaae in std'plqee 

an4 waa essent18117 --etneD-17' e.n4 ~et oxa~1tlv•# tha 
' •' 

pdaaq objeotlve be1n9 .,, sa1:lefactt.on of J.rd:emaJ. 

COMllni'Uon miedll Uftlf.ke the coloftlal pen.o« ._. i:eat!e 

domlrta~ 8b4 41ctate4 pl'Odu.otl&oD to the neeS.s of a. fu away 

a~le •. C:apf.W. aceumutat:l.()n, pmfJ.t; mul~p1S.cat:loi't, at14 

~e bouft«ieu tbl.ret f•~ euplue appnpt:'.t.atlem ha4 ftOt yet· 

pe~meatea. Jlbn.ovu tbe po1tt1eal Pl*el' of the ft1io9 class, 

e.tl4 hence the O'le~tell t!evelopnemt. of the economy at\4 the 

a49eftct!Jl't\tt.ftt oi the pn.c!uotlve fo~ce•~. · were etl11 

oi~!Jied b.r uacU.Uonal (tk>Clal) foJree•• 

Tilt l'etatively eonal4el'able etmtnl:leauon of autbod.ty 

wae • ~WI" of 'tbe htgbe&- staQtt of ecol'lb!dc .o1ut1on 1ihen 

oompare4 to the north. lt. would be ._,fth o• Wb11e ·hel:e to 

focQI ou .US<mS•1o~ on ~· to.: 11:. waa &Uganc!a ·that 

a•natecl. t.he sout.btib ~oft of ooanaa on <the ·eve c£ 'the 

srti:leh. ad9ent. 9 li! was· Bqgrm4a: that; moat cdeU'ly · typ1f1ed 

the nat:tma of cenqoalin~a t:hat. ed.st:ea. 

Of 1:1\e Sa.gan4e klngs 8obn a08Ct0e bas COJtJ'ft8ftted •. ;at 

•a·iSI.me wtum ~-held oud1spUte4 .,.,, e1ld ~ 1d.fi9e arlC1 

cbl•fs ~. be&re tile ,lll'i4*:itu4e of go4st a ~ befo~ Ahb 
. ' 

hftuence Me! :begUn to tnake lteelf felt, or 'the coast 

t Qllvtu tm4 ~tatt'tet~S, n.s# pp.401-t07. 



clvillaation to pe~Vad.e the tntertor•.- the td.ngf!J wen all 

plllft!#!ul • t'he despotS.am of 'Jd.ftga Mtateea 8!l4 MWanga bas been 

well ncol'd«l 10 
. . . . . . 
~e. spaR fi:Dm being euped.OI' to Btmyo.o11 An UN 

tectmolotV• poaaessea a lese d.ota SOCial 8Uuotun. The 

· brlyOI"O was 4omlnate4 bf a cattle-keeping act.81:0CPOY (the 

JU.tne) wbtch was a Close4 g~DUp ataa etbnlcally distinct, and 

thee was no p:»eeib111t!J' of aea1td.lad.on t~ oute.lde:-. This 

social r19141ty •• an tnheren.t ~as •. BMh ,._ apendcm 

- mede the ps:ob1em of oooitll01 ••• a.~ for: thie mtrtorit¥ 

hl!ng s-nta. On the otbu 'bend. the SU.gaftda lome, 
aaco•41n9 t:o b1stod.ce1 reeoraaf· 414 not. c:tla!m to be e.n 

aJI'iatteci."ac;r of "be blOOd end thetefo~e ttae ad.atooracv was no• 

lirrlltetl J:Jr etbnlclty. The 1taba1ce. (king) vae .-uppoee4 to 

ma1rltain the baleDce of S»>we_., at the court by ncJni.Ung 

indt.vl.dua1• of ~Afferent ·~n.Ma and di•tel'eftt ethrtlcit:y .12 

'-'he tulin.V elite eo chose <tOUld thus be basec! on merl t «met 

eapablii.tr. The absen"' of d.gld tnba11·8m and. t.be 

pl'e9'e1ence of bldlviclual moi>Wt¥ aaaea to the peealbillty of 

cenvalteats.on ot power Qolm6 ttae i!bl'Ofte• Hence. •pert from 

the heftdltAUy hMls!. (clan) ebi.efe. th'" waai aleo e 

10 

11 

12 



hleJ:aJ'chy of 11!1mPI! Chlefe appointee\ by it\e lcaba'ka. Since the 

ll!;!;!Ja cblefe •• exe.et.setl fl monopOly Oft., MtoibUIJ 

autboJ!'i ~~ tbe .1tabalca. l.wlted pnpoUJI4fts of o~~ :re11o&oua 

aystetU (J•lam in thft m14 l9tll c:entuy1 <:hd.etteDitv in tM 

en« of the 19th cen~ to pteech tbe'r fai~b 1D the BUgaada 

capital. ••, ft. ·Jcabake became the heat of all the c:N.ofth '1'he 

high 4egne of cenvatteatlon, the abeence o.f 1'1914, caaw 

deflaetl soctttl etsuctwe ea tbe pteeenc::e of lnetlvidual 

~bllit.y wt:t&-e the at.rong pom• ot the Bugattelan powel'. Beeause 

of tt\'le wettng eent.nllsa~n "-e kabalta oo\t14 monopolise tbe 
' 

ivoty Ude an4 thUS Gleo eff~\tely control tbe imp»l'taticm 

$1\4 owrtenblp of gUna· t'he ~ bt'olJib~ whlcb ~•• 

enhance4 the cet\~el attthoJ:'ity. 

The flrft notable Cbaftve tooll pl~ 4w:1ft9 the #elon of 

kltl9 MetwJa. (tsst-188') .•• ._ Anstt-.ted • ftGittB~~g ._, ana 
aleo 1nU04\lce4 lftto it the.~ of gndee and no-. It 

waa tl.ao 4\ld.ftO MetWJ&'*• tl.tftee that -. ...atnw claas shovect 

thea n~::•t. atgnt of aeSUII'41'19 e a.rcantUe· coloulrlg. Caah 
' 

consc1011tmeos. tru beQtnMno" 'to take &OOte. 1!'he e.reauon o! a 

MVY by ~usa eoJ~U!Wte4 a gnat 4eal in $fthaftClfto a 

mercanwe eConom.r.15 

13: 

14 
15 

BftO'a~t Aft •=antt11em bl' ,tJle ~ £Uliftg Olassea 

l1ahh ana X1Jl9swoft'h,. fl.to., PP• 72-ee. for a brief l!Ote 
att mt.a.s.onaq movements. 
MU1(be. cjet, ~·. 7~. pp,;96-t7. 
~~a~n&ms. n.l~ ,..,.,o. 
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bact by 1880 bmugbt abo'" a qua111::atiYe tJ:allBfomatlon in ~ 

aoc.t.t4 aU"Uctw:e,., The leudel lodtl 'he-4 ehow a t:endeney 

towaJ:Cla ~dia1 pUBULte;. and :flohtly eo, fo~ they wen the 

only oJles amoftg tl\6 lnalgenou peoples who had. ~e capaclt.y. 

Cen:tl'al1Mtl.on hat also cmee.te4: ·tbe fi.tm 11tfn~l'a1 basis' 

tow a t'latloaal mtt~atltUe econt:m~y. rJ.r~y sol"9eel14 labour 

wae poas.lble. 1'hfeugh A'"• labou a n~.tk of road$ eou14 

be oonetNctea ~ ~atat.~ ~the oountz.yslde with 

tbe coyaJ. capital 'of Bugen&!. ''fhis. fac11ttate4 the efficient 
" , 

c:oUecUora o£ eod.eJ. fJ\U:Pl'lB from wl.tJd.n u &om without:. 
I ~ • 

SeC:on41y, there -.ts~ a. well deVelope<! srstem. cf tax 
co11eotton.17 C011ectlon in Jd.b~ unally in ._e fo.m of 

cattle, b8#1celoths end. cowy .ehell~ goats Gild. 'hoes ana 

wen in b~ l.e. boys an4 girl$., 18 was giving way to 

eul'nncy" of ~ sbellst19 Wl'd.eb factlJ.tatea: tbe incentive 

fo.l' aecamulatJ.on. 'lbe~e bad also emerqed a class of h!gltly 

eW1e4 pi'Ofessional ·on~ wl\o ea~ea to i:he denwl4a of 

ehe· Jtsbako Gft4 h18 hatamga ehlde. fte trade wlth the Arabs# 

a monopoly of the 1d.ng an4 hte cbiefe~ had ae~ 

eonsUtel'able pi.'OpOrtlOhtJ (by pft..erosntlle l!ttandaftla), so 

'that. ·the once felJdel clue vas attaift!ng e rne~:eant.ile 

leatute. fte me&'Cbanta. pmfl'\ was gaj..n1ng pS'eponderanee oveao 

the feudal fO~ of sw:plu e.equhl&n. 

16 eowee •• a fom o£ COiftpU].sozy labout- ilftpoBea by ~ nuo. 
11 Ro•cee. n.l., p.224~ »1•245-46. . . 
1.8 TaxaU.On ln bOys en4 olrls waa a scu~:Ct~ of stet.e labour 

in ltJlral enclo-.e. WGnten were given aa presents to be 
Wlve• td 01: •laNJ U4 to· help 1tl pzo~idlnO fOod tor the 
td.no•e ~ete~ 

19 Roscoe. 11.12. p.ts2., 
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A meroanWe f!COYlOmY al#O meant, ~he~ of tm urban 

culture. Vtbanlaat.ton bJ:Ougbt new eonsumptten dernanc5s ed 

spnad them Ohdually accoaa luger eegmentts of the populat.tcn. 
' 

New ~zm• of pJ:Odt&cUon wer:e t.,_coauc::ea to eattsf!y the new · 

. 4emanda. 8!1 the 19th centuq:, &uganda arusans •ce mannfa• 
~ 

e~.t.no aandale, barlcc1o~ $08J> ana po-tea.-,.20-~ even 
' 

befo~e the·~~~~ of the Sd.titih new eoelal ana economic 

at.Unctiou wen f.!lft'lel'ginO ard Bu.ganda seemed to 'ba :poised. 
' . 

: J'he. ·patio<! of colcniaatton, ~bet'et! 1ft by the late 19th 

caatu.zy, not only 1:>J:Ougbt 'to a halt· but. eleo ~teed 

'Wbate!V'et progr.ep1v«\\ aevelopna~:ts that had oectU:e4. 

Co1on!al!em dtove ~e economy of 'the :region iftto the wrtex 

o:E' expoft to ah4 ~ft IJ:Om the metxopote. lu ap!te of· What 

oxbr1dge ld.storiens ltke Ptofeseor Prankle may say, eueh ae• 

•the dlsccwe~:r and pmpagation of vt•ble expo.r:t ClOpS J..e 

perhaps ~- tnost J:.mpot-t$1\-t sinole faCi!O~ to the ~~1o 

tlf!!lelopnen~ of baelotal'd aftae.,1ttt meMlt 1:be &smantlJ.ng of 

naUve· instltutiOM~ the reversion of a nnt.'tlrnl evol uU.cnary 

p.I'OCess. l'be na'tlve iftstttutlons wen .. lfteompatlble to the aims 

. of tl\e eolonJ.al pOlicy• ~sauon. an4 c!e-1ndustt1a1l.,at.lon 

w.n tbe .reeult •• Cbet'lge4 pa~ of t.rede vitnessect a 

ao · ~..-J-. n..,, ~.se-so & 62.65. · 
21 Cfd1 I¥1J.ch;. .. S•ftU 1 Barf tfttS• V1n_ ·eent Harlow 

enet ,s.,M •. Cbl1v.-., .• , · . f6 _· . . •· p.sts. 
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at.mt.~tu.tiort .in the numbei' of aldl.letl aftiaana 81'14 a grac!ual 

con1Uiction of 'the local haft4t.eafta tncblstq-. Sta ear11ezo 

pat!Ona, Vie !@:bab ana bls J!d!mB chle~• who baa be~ utd.ft9 

up 'tnde ana conmeme flt:)W J:eYe~d to be1flg· • totally , 

pdae1Ucal eemi•:fe\14a1 1aft4ed. e1aes, 1tnng off ~t-ent and 

•chiefly• aaladee. · MohOV&.J the appo:lntmen\ of. Oftly 

utatocnllo tnfiv&.«ud• tc public otfleea Oftly aetvea to 

d.9ldlf7 tr-editionel cUsUn~ona ot •oastee• aaa •u.tbee•, a 

~igicU.ty which at;anaa baS out.g'JOlm. lJhe pat.IOI'ie o:l the new 

madcft. wet$ now a new en4 aacending gi"'l)p; the ml&Ue el.e••l 

compt'adore :towoeo1ele •wtto were teo walt to cbaltcmge 

lmped.a.llem of manifest MY ;em.Wle hlstor1eal cnaU.\fi 1:7•. 21 

tl\fiY ...out4 An fectt Oft1Y conao114ate the new equil.J.bd.um, fo.c 

t.belc intet"est, .oli14 be fUsed with ~e 1ntereet of tile 

colcmlal eyatem, 

Refen1nt to fibe penetau..on of Afl"lee. by the *'ttopeBJ'lS 

L. P. 11$1~· has pointed ou~ the:t. •i:be main· .ueams of contact, 

may be Cl•setf!e4 aa l'ellvtows, pe11t.tea1, atid ecoDomio;; and. 

t!hel~ l'epteaen-tatd:~ea as· 1\lealonaf!F, adminletntf.ve aca 
eei:t.ler. Bach of tbeae haa aa its avowed objea\ the 

4t!!N'elopatmt. o£ native life in one dl•eci:!Ot'l or anotbu• 

in the initial etaoe• tM ••INlt of each, ~· 

12 
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4e11Ve#ate1y piOduced. some~• lllattftftel'ltly, has been 

maiftly the 4e.UUCtion of native tnet:lt:aUons.•23 Lootd.ng 

fftml t:he peceec'Uv-e of the -wtd.~ mall's I::Am!en•, She has aeen 

the eofttftcUoUona u mecely a problem of a.4Justt'llent.. '~be £act 

was tba• t:he co.loDlal eoo11omy was an alta culture el'ld totally 

unacceptable to the pn~1cmia1 eontitJ.one. ~e tesult was 

oiWlouth As~ wbcle OODJIUnity waa tnnsfomed and a&lptec! 

towal'4s a nw en.ttt? fot panio.tpaUcm in the •atem 

capi:td1R economic system, as wege-1~ came t:o be d'le •thln 

edge Of the lrKIUBtd.al we4,e•. anc! aa . *'GaODOmlC, 1ndivldua11am" 
. i 

began to stntc ln. tbe break.c!c'.Jw o:e ·the pl'ev.l.ous syeteme was a · 

fohgOM conclusion-. Mof."e than economlc aploi~Uon from 

without:, ·llbat ~· eocietr hat! to fear was the gzowth $!1\0ft9 

itll OVl'l :tnembera of a epitit o.f ln«iv.tdua11sUc acqulait'J.veness 

ira lfbich e\fUY mau sought. to exploit b1s netgbbou, and. 1n 

wh!.dt the lftf!llrtbe&'e itbenselvee beCame pactne~:a of capltmllst 

&ceumulG~ll. 

the •aftamltte fol' Afdca• &ftc! the fir~ 81Jc yaars ot 

. Bd.Ua'h tmolvement in Vgana&. t10m 188'7 to 1894 pt:odtlce6 

O)UJ.de~rab1e dtaorde~. the pmolema:tion ·of Vganaa as e . . 

Mtish pr:oteotol.'at;e in 1894· end the· enaut110 arstem of 

•Utdi•eot: I'Ule• bl'OU;bt. to t:be fore a clase of co11Qborator:s • 

tho• Vho ,ou14 ~1'V'e ~ tnatmm~ ln ntun tor: 

23 



helpiag • maintain law and oeu • among the •natives• or 

l)J:Cta;h't ln fEOm otbel" depeftdenelea. the lana aettlern&Dt undez 

the ~a Aoteemen•24 of 1100 ptesetate a capSUle mani• 

feetGtlon of the nature of lb<Urect Wle-. Jt. was meant. to. 

en4 lt 614 bave pen11e1 effeea to that of the Lane! 

el!t:tl~t. of 1772 tn lft4J.,a. ~~ cteatecl a o18lls of loyal end 

obliging wli.119 Oltgard\y like ~ lftalea lamin&ce. The 
~ ~ f • - • 

' . 
·potentially 6.ynall.1ic pt'eCOlontal rulibg d.aeses wen at one 

s~ke eorwertea Aftto e paJ:aeitle eollabont:ing class, 

Sf.vorcec! f¥om iloth uaae an4 p~. cen~al Oftly to t:he 

ptoeesa ef con~Na~Ption. 

'1'he · !900 Agceemeat. nfteetea anot~tu &lpect of tna!rect: 

tule -namely the policy of •c:UvJ.<ie ana wte•. The battle t»f 

Menge 1tl 1892 was a clear: example of the policy to ·weaken the 

g~roup of Dagan<la laattlos-48. Lord~ lead$rtg' the Uoops 

of 'tbe lmpw.tal an.~eb Saae. Afd.aa ~. caehed•1n on the 

exleUn.g d1Via1ona \d. thin the Glaae .b:r aeltbente1Y ·Jolnlng 

tore~a 14th the atgetlda pi'Di:estents. fbe battle of Menge 

prcvetl i:O be mox-e tban ju~ a defe" fo.r: the catbollc seetlona 

of the 1an4loc&J. lt hac! ga-ave OOn8f!CIU.enc:te• fol" the develop

ment. of natlonalle in t:he .loa;- s:un. ee· <elese o' lendlo&-48 

cnatctd by the ensuiag ~- 1n 1900 became predominantly 

Pcotestants. Die· C•tbolf.cs· ~ obly a. fev ftOmlnol c1t1efty 

a• ~ w •. west.. !d!!4 .ft\1SJ: tn .~, C!mbr.lc!oe 
UDiVeceS.t;r Pns•, LOtldO..:a.11,i:~,_ J.R. eooay. ea.., Afd.eart. s!U4f !trl!ll e&l a •. 
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posl'tlone (tfbicb we~e Ued to the tan.<! o~ante) 1n the 

vestem hgte".4\8, 

ID eddltion- to _..bal loyalties# celigion ~e a 

stgnJ.flcaa• Srno~• of tJ~ pOli"us. 

Af~ *•• title Bugada ~stan.ts beoame •e U'Ustea 

lleutenaftts of :eolontal mo. tttey playec! a .:ole ~ble 

to· the mle of ..he. JtaJp~' p#bcee ill eul'y BC'ltd.$1\ tu.ua. 
' , 

ltley web lna~'t&1 tn tbe ~~ of t.bt· Jd.bgdcm$ of 

Bimycm.Kl.t:al'e and h101a. Xn Jtetum• t~e areas. ol ea~t and 

·no~ast amyoro wea» illCOI',POfttetl into the· IM9anCla ld.cgdom 

e$ a olft ftom ~ eolon!el state. fllese u-eas 1cnctm as ~• 
Oa.os Countlea•. • .. to ~ one of the fftt) .. f!ltplos!v.e 

polf:ttcal issues tn tr.tde~t vvanaa.. ~e teasantcr il'l 
then *eotU.tU.ea• bee•e ten•u of tbe kabaka .a Me 

landlotd ehleto who in -= we:Je agen~s of ·tbe co1ott:lal 

a&ltialsuaUve eppaa-e-.. !td.s waa. attOthU instance of 

lftdlreot. nte. Zll fact. 11i4A.an nle was Jwst ancrt:bel' side of 

the oota· tbau r:eatt •at.VS.de e.M WJ.e•,. the c.-ea~n of 

1utemal 41v1.atons '*'> ·matte i:he task of eolodal nle eaalel'. 

t'he ;eeason behind Vie eppo1Dt21\ent of PU.van4e cbiefe in · 

Ar$olo et'l4·: t.'olbt and t'ozo eblefe among 'the. wamba becomes 

qUi• olW'S.Ou. Ar!Onti the no%tbem a:.~a. tbe Dd.USb 

appolnted e8 Cbtefs the .I!'C!mnauts of lmln Pasha's "NUbl • 

't*JOp$ fJOm aouthem sudan., De a.ittsh' also mea:ge4 the 

ICS.Dgdalft of lftia:u:e Wtt.b SUJ:l'Ocnaift9 ueas ~ make the disti-tet. 
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of Akole. 'the a.as of fu ... e i.fttel'•Ulbal etagollierna were 

sow deep dud.n; iftdlJ:~ nte. 

J:ndlrect t:tae ushered 1n tmotbe&' polidc:al faeto~ in 

QgQnde • the Asians# notably tn4Aan.. In Allie~ the !aalans 

we~e en alien element. as alien as the colonial $COnomy wae to 

the W1genoue. sys"tem8 Cd lnstttut.lona. Their establ.t.smen~ . 

en4 cwentual prepon4eftnce ln t:ra4e call be Uft4e:J:etood only in 

t-eens of tbe colonial economy, which was eaaentt.e.lly an 

expoft-lmpon economy based. on tile prlractpJ.ee of Bd:tleb 

••tropelo meccantilAam•, aD4 which was at. ~~~ time Ue4 to 

~he ..Uctatu of 1=he Lanc:aeblte ine!WJUY. 

' 
of a satellite economy vea t:he c:oJnp1eU.on Qf the Uganda 

caUway~ an4 tate fortnatd.on of the Bfttieh COtton o.mwtng 

Aesoclatton (a.c.o.A.). Botb wen A.a 1902. !'be .fomer 

s1gnJ.f1e4 the fol,"qifto of infftstNct\11'81 u.a with the 

intamatlonal cepitallft eccmomy • t• meal)t: ebo"'P uans .. 

portat.l.on eon ancJ the beqJ.Minv of a 'thorough aploitation 

o£ the oo1onr. 'the la~tet, a nsul.t of Lancraehin•e anxs.~ 

to be independent of the O'fti teet Statee as e IOUtce of raw 

cotton, 25 meant tbnt cotton ~· to be the vi 'tal ~ector of the 

IS Since. the .Ameft.caa c1v11wu, tbe u.s. nw eotton MpOI"ts 
11a4 e'botllft a markea decline oWing chiefly to c!cmestic co•M_.,_ ..... __. • ...,.,....¥ .... 



eate1llte' ec:onomy and uourt4 the .rt of tdhlcb the vbole 

Ugandall eQOftCmY waa to evc>lVth Mr>reove~ owing to the· . 
mo\Ulttng aotlvatlof\ of xna.aa nat101'l81iem, ll\C!lla aa a aoutce 

. . . ., ' 

base tor: cotttrm presentect a nthet unceftaift rutunt. It 
' I ' I 

bectune absolutely essential that. U;en4a beeome a new source. 
I 

aut ~u9h U;an&m SOil am1 climate was eon&lctve to cotton 

cult.ivaUon, CC)tton was not a nailunl Cft)t) of ut,Janda. lt hail 

to be p1B1sedt 

A:plar.ution eCOfl'O'mY nqtd.~e4 wa~lalou# •-•1:1' J·7· ·1 

he.W.ng been aboltehed. A~ the outeeil When f\41 colonial control 

had nott yet been eatl\bltahea, utraction of 1~ fa:om the 

.tllheb.t.~e vas pe,salbl(:t only upto a peJ.ttt.. l'h$· only ~ 

waa Bd.taift'e tndlaft &npue. LugaJ:d wtoi:e- ••a- the over-· 

eftlvded ptOvJ.nces J.n lfti!1e ••• .; •••••• ..te cOuld 4nw leboutcu:a, 

bOth. er:tlsma .~ coo~!.-, ~., theY migh~ eleo afford a 

re=ultlll9 tco\1114 tbl' aoldlet:t and. poll~ •. ..l6 

tndiaa merehaftts hatS ·had an ·early ••~a of U'ade connect

lone wlt:h .t!he san Afaom coas~ but: it was Oldy unae~ the 

aegis of 1Ddlrect mle that 'the Xftcl1tUUJ ~euatea interior 

tTgal'ltla. owtno to reRr1ct1ons on the purchase o:£ lantl by the 

gove~nmtmt., those td\0 came as .lft4ent.urec! labourers 

euba~? took to e.aae .... majod.t7 of .the tndiaftil came 

16 l'rederiatc D,; L'ugal'd, ~tifEE=a=:1ilf:~l 
~tmtre, Pnnlt Caaa It o 
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eftd eatab1tahec1 t:hemQl vee 11'1 ntail uade. With encouragement. 

£som the co1oMa1 P.OWel:'• t!heftt was e 4e11.,.~ste cotoftlal 
" ' 

policy u, ccnfine tJ\e Af&'lcaA to ~e agt1cul tural econo~nY and 

o~ of the ma~ace. ,.., Bd.tim had Seamt that the . . 
" :bow:geoisle in the colony hat! fol' potitical C'eaSOftS to be an 

etmtcal1y alien petty tourgeo18le. 

Rurt.\Ue6 t:o me!ntai.a the! vlt$1 link tn tbe export.-
" 

import exebenge economy. the 'ladlan tnteren• becane purely 

conrne.c'Ctu in nature. ftley 4evelope4 into an !.ftte=neCU.ate 

c1aee, depeft4en~ on gcveJm1heflt goo&d11, theit lnteren tn 

haJ:mOny with t:be ritetJ:OpolJ.tan bOuqeoisie. Xn soeillt· relai!ions 

they were toteUy al.tenate4 cmm the massatt, nfoft Ut~t1ke tbe 

·Afi'J.can bou;eoiale WhOse~- of a4vance was_, be· tl'I!OuOh 
rft888 politteal organlsaU.Ou ana IM$8 po11t1ca1 etJ:\lgQ1$S• 

OW1ng to tbe (!01'npaft.Uvely higber ~st of cotton 

pr-o4\letlon !n the plM.teticms, •• peasant. sector g&"adu&lly 

~ 'the UPJ>el'· harld. M Laneuh!r:e decided i:bat -cotton . 

~xport ·was ·t» be tbe futuh nu~eus. of the Ugerdan economy. 

the tntemeeiona1 ~nom.le slump of 1921 decl&!t! that cotton 

ln Vgancta waa to be easent1a11y peasen~ buse41! ~1e 4w:1n§ 

the inter~ pec-.lod the plan.tat.lons teeied under e.e 

_ pessure ·of fadgbt;. Elftd. itlsu~:anc.e rata ,tncnesea, tbe 

s.c:.o.A. Dteppee! ln to enatm'!t a. ngulas- supply of eo1:~n 



item the pea•ants by btlytilg Up ell the cOtton ~uce4 at\ h19her 

pi:tcee than what V'a$. betng offered by the gilmlng companl.ea. 

•NOt only 4!4 peasant a;ftWlt.=e reeeive metcop)l,iten 

8Uppeft because of tbe na:tun of its oomrno4ttq, coi:toa" b11! the 

C0111t04ity market onale affected. 1- lese swer61y beeause of 

the nature of peesan1:: egd.Ct.Ut.'tlh. '!be p11Uitat1ons we:e 

4t.hetetl aol.ely 1:0tidd8 eKpOI'\; wblch uea tbei¥" foJ:tUr.aetJ to 

fluctuaUQne ift ·the intemational. ~t:ket, e. UUU:ket the17 did 

no\t,. and oculB not. hope to eontml. t'he amall acale growers, 

on •e other: hand, 81 so ~cecl ot,ber: Cl'Ops for: their OWl\ 
f . . ' . 

uee. %f tbeir export Cllt>p feU.~ they $t111 ha4 their, . ; . 

8\lbtd.stence food OI'OpS t.e fell ~dt on. \'he patti~ sab-

ordinat:ton of the peasaAt ~n to tbe dictates of the 

tntemaUonal madtet pcO,Vf!KI to ~ a ~e .o£ et.nft(Jth. 

Uganda vas to be pdma.l-1ly a pE;asant ba.sed au~ economy. 

AS the cottoa illdu~ alterett the Ugandan ·ecollOml" into 

a mono-gooc:t efJCftOillf, the process sew t.he 4esuuctton of ell 

otbeJi foma of irl&genotJS lftduetcy. ft'om 'the p«specttve of 

4epen4ency. t.beod.et tho entlte eeDnon'tY wae tJ;Jtcg und-. 

aevelOJ;JGd. ·•'l.tle 4eve1opmen.~ of Ubdetd~~t•· (A4.c. ftank) 

804 tbe vol1:e;X of met:.r:opc1e-satelllte · relat.f.onab.i:p 1nUOBUce4 

ea .. UfteVeD ~opttefti; 1ft i:he :egton and .furtttar widened 

ng-lonal !nlbalan~•"• lfl J920.~1. et., 000 lbs of 11nt. •re 
psottucea in ~dt!at en4 69,.ooo 1bS (or .as per eent) 
od.gtnate4 ill the eouthem Jeg1otis.,31 The· eoutbem areas, 

27 · M.S.il. Xi~a.t ·•tfoanc9a Ol'lder t.be· :Britteb• in B.A.Ogot: 
e.nc1 J .. A.Klel'an.. ~s., Ztpl!li, BAPH Lollgmana of 1(enya Lta. 
Hei~ebi, 1968, p.Jtt. 
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malaly Bugan48;, already experienced some Jd.n4 of a cub 

eecmomy \UI4•r the teuaal 1ol'4s end tten tbel'efore more 
" . ' : . . . 

C'edeptive to the lfl~Oc!Uction of cotton. a caeb ClOp. Xn the 

nol'them ad weater:n ereu, oW1ftg to the entln •tn41fference 

in money matten.t28 ·utroductlon of cotttm was e well nigh 

impossibil.ltr. The· north ocmtlnu.et! to be lttft.. out of the 

DU!l1nsueam ot develoPM!Jftt end 'menJ.y nmetnec1 a eou.rce ot 

lebou fOr the south. 

till as late&$ 1tSO -.ere was no poltUcal ·~t!!' in 

Vg&nt~a ·w::.ltby of be1t19 ca11e4 a aa~al patty whose aim 

voul4 be the acbievemei'lt of ~ce. A &'eaeon fo~ the 

slow emergec:e of Afd.oan s;o11tlC$1 ~ea ln Vganda~ bJ'. 

contmst. wtt:b ell lta Bas-t end Central African nelghbotn"s, was 

'to be fo~ 111 ~e laOk of aay countl'yWS.da JM')litlcal issues,. 

an« the absence of . any· 10ft91d.ve4 Q)n£11ot.e be~ BWX.tpeaua 

.aDd Afrtcana, Wich might have ~&'red Af~tcan feel!ftge 
/ . 

deeply, ~J:e.we:e few eoonord.c diaecnb!!nt:s.., and i:h~ was 

gerJenl!y ample spaee fo&- i:he e&lca~ed e!d.ean minority .tn 

the Cbleny. eecJ.edantcal ana e4ucaUoM1 ble~i.es .,, 

t.bo countaty. AQotbu itnporteDt; fta8011 fez:-· ~e slow emetgence 

of anU•imperialw iti~ftd.fm<:o on.~tea pollt.t.cal pat1:S,ea 

wae ~aps the eoft~t o~ ftl'loua 1-s to thet# 

28 
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&"eapectd.tte ~ en4 dieuift councils. Since 1931~ local 

coune11e had begUb to 1M1U4e Aftieeu who dl4 not belorag to 

the chiefly hiuuchy, $\4 by the td.441e of t:be f'!ftiea 

•Non-offlc&.ale• -~ere ·had occupied an OV'cr:whelm.lug 

maJodt.y of their aeata. These off1cee he4 act:eel as tm outlft 

for: t:be energies of maay an A'fl'lcM lf1 t1\ the poteftUa1 of 

pJ.eying aetlvely in ne.ttonal politic:&. 1'he Wide# lssue oe 

overtbrow1n; thc;t foreign yoke ~~.C~¥el' came to ~e ton •• 

J:)01£tica1 ene.-gies 00- OJ:a1fted 8.'Waf w!fdtiD. pi'OV1nota1 

exeaot.•••·• 

By the ena. of the Bec:IOI\4 World war 1 t had ·beOUn to seem 

probable tha~ Ugaftda W0\44 t!Vetltwsl,ly emerge as a aelf· 

go.-emillg naUon.atate on a,n equal footing Vi~ o~•• in i:he 

modem llO:&-l.d• It wu mainly as a ceault of this r:eallsatton 

that. po11tt.ca1 pantes began to emel'ge. Whereas ln othei' 

.countd.e•• polittea1 curOBft1aaUon• baa edlel"oec'l ou• of a. eeue 

of natJ.oftal!sm to remove fonign nte, beD! S.n Vgtmaa itt •• 

~e othu way m~. PoU.Ucal pan!es eerae up as an 

essentlal ~--- as C»1l•nden fo¥ the 'Cigbt to 

eonuo1 the govesnsnent ot the tutuce iftc!epeMent Ugcm4a 

ftaUon.-$tftte after the SS'J.t.iah colonial autholitles baa 

wlth41:8Wft• The aUUOtJJ.e was Mtuhlly not against the· colonial 

a\\tho.tJ.tiea but amcmgat. the local pQlitic$1 ellto themselves. 

A aat.iOll etat.e of ~ bact elao erne~ as a etron9 

c:onoept cSudng tbe S95Dt. 'lbe ~en4•• Who coMS.aend 
ons,---~ 

320.~ 6"'61 
H193. Po 0 

IIIII li IIi i/1/111 i 11 111/11111//111 --r l-1 - b Cf Q 
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themselves ea eeon0l'd.ce11y more advancett and. ethnically 

dtffel'ei4 fxom the •n of ~a ·could not bee.~ ~ see 

themselves bel':lV pU11ecS do1m to the ·economic level of their 

coun~Jpane. ln AU4ny 1 •. R!dlal.'de• words •'l!le 41tfe~e 

between the etan4&1'4 ot ;11v£oo of the weal tby Gaa4a and that. 

·of the nakect Kai'OmOjong: ~ on t'he eaete:m b0%der was 

ao g~eat tbet the utaeenee o£ the· d~ ~ Which saw 

itself being Pt\1184 ctow to the l«WWl of tbe pooftl', wo'te 

ut~derstandable tf not edm&rable • .tt So the concept o• fJaqanA$ 

pres~tea .anothw sed.oue obstaCle towal'de ·t:be to:rmat.l&n of 
~ . . ~ 

an all encompeuing .uaUonaJ. pany. en4 laQ'an4a compd.sec! of 

one-fot.Q:tb i!he P')pulatton:. B9etJ under colonial J:Ule !b.gant!a 

ha4 maiatalnecS Lte au~. ro:: many, vuy many, Baganda. 

the-.r identity .lay wltb their t!fe-Gld ld.n~, ena .in ~e 

qneatton o.f a UftiQ~y staU! J.n wliicb lt .ouJ.ct be senou.ely 

c>utmnbetea .by .its ~»tentially iconoelutte nelght)ous., they 

fOUD4 thet.r wbol·e tu.t.ure c:hellenged. on the· otheco hataa~: these 

aelghboure ha4 been eat.ellitea of ~ fo~· too long as 

many of then telt. ~anaa 1\l!la for.~ fat too many GJ:CbaJ.c 

and eutoc•tlc oved:one,e to ba at all a~e, their 

conflle1: w1 tb the Bagan«a by l9G0-61 wae therefore. at bot.i;.OM, 

a connict abo\s• the values an4 cul~ 1dend.'t7 ·of the· wider- . 

countJ:Y. to wbldl tt.Mty· now beJ.oflgtK1. tn thls 1mccmpi!Omie1oq 

situation thuefor~ the emer:vence of an aU enconzpe.ssing 

Jl&tional. moV8'nent vp a distant. d.ham. 

19 
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the po11tlce of post independ$nce- Uganda was· already 

well moulded befom tnaepencteaee. Mte eoncept of ~a,. the 

loat conn'ttee A.ssue V&te to be in thO forefl"Cn~ !n the · 

itmtetlf.ate yeua a~l" lndeJ)eft~ •. ltoled.t;»" cf politics 

~ the unitat:Y Uqanthl bei.rto out of the qU.eatton. polant:y 

against neo-economic 4ependency upon the metropole wou14 also 

awu· ·bc't an ~fteftt. eotisldemt!on. fcl' the pert.J.cl.pante S.n 

GOWJ:Mtent. tfhenfb~e the ®ntirluatlon .of tlte . peasant-baM4 
' 

economy end the conaolldad.on of tndten bc>Uqeclste wao e. 

fotetJOM eoneluston. OV'$1" ana al!i'We tbeu• pot..t.Uos wot44 be 
' 

polarised el't)Uftd less .t.mpo$nt iss.uee of u!be an4. ml.gton 

decorated .often w1 t'h rough and na«ty ideoloolcal. poetula.tes. 

NOne of the ~a that we~e lOaned t,ere in Od.fift ~tma~l' 

a paart.y of-~ nat.lol'lalt-., b1:ec! ln •the ~genctes Q! ~ 

et:Wggl.e for ~~aence. aattJer they all baa· thf!U -ortgln 

Ln the stcug:gle for: the· allocattloD fot: . poliUcal. power, UpOn. 

~e . e.tWr.net of illdepeftdenee •. fheJ' were ~awra for:tb1 , thet. . 

ls, not eo mueb by the· feQ' tl'lat aelf.goveft!ment. mlgbt. net. be 

atta~ but by the feu that UDless poa-1Uve aetion was taken 

political pc>wer upon the a~t· of irtdepend•ce -~• 

paaa to ottae• g~eupe 1ft the oount.ey who· mi~t pay aeant; 

cegal'd to ttae lt\te%eats and aspt.rationa of thOse who .m:ooa 
outside 1hem. Nr:t -thttB eonUmed. 1n poet, itl4ependence Ug&naa 

end lt. ta the intention of ~his diaserta'Ucn to ~e ea to 

whai:. eatten1: such e c:onoeptuel.f.ea'tlon of Uga,n&m poli.ttce 

holde watesr. , 





1116~. ·On 9 oetobet: 1162, fouft4 Ugal'lda in a veq 

fluid state of e!!aJ.t-1!1. The felual structure of the 

coanitution and «he lftU1 't1 -~ eyat:em· waa en tmfami1lu anti 

e-tes.a fea\Ure. hlltled al~ wete Ul deflntla eft4 
! ,· 

conua4S.ctoJy con.Ut.utlonal powers bfltwten l'eQ'lon ana centre 

plagued tb• f\lllcrt:lcniftg of tbe new constltut!.on. StaJ:Ucg Witb 
. ' . 
the alll.snee o£ +.be· Vget'lda .Peoples ~~s a1'14 the tcabalta 

'l'.t'kl«l, ttbe po\lf'H c»nf11ct that. ensued was manifested 1ft tbe 

ttt,ost. COW'lt.iea" Issue in 1H4, the Dugan&l . C~1sis in 1966. 

the abxognd.on of tbe -f'e4exal conr...it.ut.l~ culmS.nnt1ng J.n tbe 

attempt at a no:t!onal !de01o;ics1 expresatcm ftamely the 

· "NoVo to the. L$£t•. St is these various poll tical evatt.s tha~ 

thls Cbaptar w111 attempt to analyse •. 

Post. !tidepen<lence "Vgatlda cleal!'1Y saw·~ eontlnuatlon 

of the pro-independence polities. Namel.Yt. the. demands of 

BuvaJ'l&l for assurance of the malntenan~ of tbeU' aoclo

eeonoms.c ptedcminat)ee occupied the fotefJ:Ont; ·tn the pneees 

of. tlation-bu.lla.ino. BugaMa rep:reeen~ the kUlak (1sn41ot:4) 

class ~- Uganda and they we~e aJ'l'llbl:)llsed by ti\8 1n$tii:u~n 

of the. Kal'Jaka aDd tlle LUld.ko. 1 The. Buganaa LU'kllto had 

1 to 1807, the IA\ld._,, tdbicb htl4 betJl'J tb-e assembly of these 
WbO had come to pay court. to the bbaka. wa now finally 
const.s.tute6 as: tbe "naUve eouneU• of Buganda. It. was 
f11le4 up Wlth a.p,oiftf:ee! (BaltUJiga) chiefs. end caJne 'tO 
~eel• both 1eotslaUve ~ judici81 pcntere of some 
eo11slc.terable sobstanae. An.ts of the 1900 •t1ganc!a 
A~n't•* set· out the eccsUmt!oa of tbe Lu1d.ko, or 
•nattve eounctJ.•, whtch, J.n a&U Uon to the 'three 
mttllstel!s (the Katald.s:o, or cblef mird.sf:ert the 

•• ~p/2& 
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uftU.at.el"ally 4eolaee4 iftdepencJence in 1960. Even ~bouO'b th!a ·had 

not been taken very ael'loualy. aorne 1d.ra4 of e fe&tJ:aJ. atat.ue 

to• DUganda Wltbln Vg:att4a waa en in4.1apensable coJt4t.'tion for 

the future:. ~fote, although Buqan4a • e campaign 'had .UI'n4 

1nto life the long·~ 'f!!JIWf of i:be Bagane!a tlhlcb bed 

heeme eo wt4eaprea4 1n the rest of Uganaa an4 ha4 found 

eapresa.t.oa in the mn-Bagantia .. almost anu .. aagan4a and 

pezb&ps even. antt.:kulak • pany, the Uganda Peoples' COngn,e 

lee! bJ' the #&.ala; Lanoo polltl.td.~ MU.toa Obote,. Cbobll aeet\8 

·t:o ·haVe come to the conclue~ that eonfliet. With the &aoanda 

was likely to be fft\lch tOo costly. J:t. WOUld be better to join 
... ' 

them inetee4. He theJ'efoa:e .fo~lV aedep-4 Bagen4a•a 

~ee. claim for federo staiut 'td.1:hlft a iftdependent. 

voa.na.. an« cJ:WJatea the alliance be-en· h1a 01ifft VPO ana 
&uganda • s .ICabaka Yeklta (tabaka oftly) party. Which swept 

Uganda into ift4e.peftdence before the en4 of 10&2. rhe 

a11.t.ance wu Cleady a l!l&ftiage de eon.veaance1 and aceo~ 

to 'the e.~ 1teba1ca MUteaa ... eppof.ntec!l aa Preeictent. 

of Ugan4a. ou.e.aDD.y 1~ vas a eupelbly well-cortt~vea . 
conclusion, 1:10 t:he cont.mve:rst.es of tbe previtJUs &!ca<le. 1'he 

Qnulamzi, or chief .f~t the omnran.lb. or ueaew:ezot) 
a1ha4y ellocat:ea, wae ~ fo.rewaca tc COntJlet of 
•went,y sa• (counq) dhiefe., thl:ee •110ta.b1ee• seleetea 
));r 1:1\e Jtabalra fo# eaeb eotll\ty.. ana alx other ~acne of 
impOr~ance . (wlV> eame to be knoWft e• tt. ~ •• t"epre
senutivea). so QOftaU~ the .Luld.'ko was empowe.re« ~o 
pa•s •eeo1uUons GODCemf.ng tbe •native a.dmlrdavauon of 
uganda• (sic •. ~Uganda) tor fOI'Wardiag to the Xabaka. With 
m1noit adjustmenu, 1:h1s eame Luldko mntl'l'IUe4 after: 
.S.ftdepen4•ce to ernl:;ody· the ~1.Ueqee of the Kabaka en4 
the autoncaw of SUgaftd.e wt thill Ug$N!a. 



Plr.&me Mlftlour of Vgen4a wa a rtOfthemer end the Kaba'ka of 

Bu.gand& was ~ ~ea14ent of voaaaa. aug:~•s eutoncmr el«J 

rc,waitie4 intact. an: aa supetflclal es the a111en0$ was, the 
I 

1ftbeftlnt contncU~ began to tell• a"" the ebr:ogatlon of 

'the fedeara1 conatl:tUUoa can be eunne4 up ae ifttlJ'U'ltable, 1'1ret, 

let ue examine the· ~ft&Dg of the conet.t. ttttlon. aevtse4 at 

lftdf!J'I!ftdenc:e. 

The· mnetit.ut!.on eatablle~ at: !ftdepeoaence provUet!· 

lo~ a, dud 41vla1on of powe~re between the centre_ entl the 
·· w the regions 

&'eglons •. t'be. proria.l.on of subs1tant1a1 powe&"e/was the baeic 

charactett.etlc of the fetleral c:onaUtuUoa._ Sn effect, . Jv.rwtNer, 

only one, t:eg1on • Baganda • was otv.m sepat~te end 

substantial JIO'WG" ln4epent!ent of the cenue. '1'he, lbgan&l 

ha!s&D (Parlian$ftt.) . oout:J011ed pobUe auvioe•~ local govern

ment, J. ts publlc d~ act ha4 :eepah<te powen of taxeUOnt 

fu.tt'hcmnore,. ita ~e was 8Upplemen.te4 br. gnn\s f.tom the 

att&t:e, •a -epee1f1e4 :~n the ..... tlt.utlon. atgan«a bae tts own 
A • 
\ 

eoun eye~ end lt\tbjeot 1:0 the _coa,n1.of the ,~ 
' 

lnspecto:t-ceneid~ its ·oe poll~ fol'ee. It,. seleet:M twent7-0ne 

r.,re~tats.vee to . tbe. Nad.ol'l81 .Meem))17 lc.dlrectly, t.hr:ouoh 

the L!!MJ!Q., ni:her then by ~~ electi.oa. RoM of the•e 

powel's eoul4 be a1 tend. by the• 'tlgMaa 1'U1iement td:t'hou~ ·the 

co~lng ~e of the L!!1c&Jra•1 The sJ.t.uaUpn vae bowever 

2 £molY ~. "tf9an4a1a tlev conets.tution•, ps- Africa 
-"-2!!!9!&• JUl., 1966• p.as. 
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different in respect. of the· o~ nglofls of Uganda• \'he 

noc-aJ.gaflda aoutltem tciftG'&>mo we~:e fl'antel ord.y e nmi• 

f~ status, _the •d.Q'hu• •~ ba4 been gnn~ to ~ 

local pl'lvllegecl claes an4 ·the •a~~ eoune11s ~t they 

contnlled baviag been amuletl by ttte eenW:tl goveannera~ at 

t.nd,epen4ence, lbe nottb waa JNJoed 4l~y by the eentm 

govel'm'£1$nt,. \tfhUe foJ: the wntern 1d.!ig4omG an« ~ an Act 

of 1961 ba4 sblted that: nODe ot these az-eas couJ.4 "inttoduce 

any b111 in their aesernbll.U beeo.:e tile IUrd.stet of Regional 

MmJ.ntst.rat.ion of 'the· Centni OOVemmeni:. approve& it:., • 3 

The Neo-hde&"81 cons-.1'tUt.t.on was clearly an •bodt.Jnent 

of Bagan&:\ )JoUI'geOice privlle;et ·<Welt 'the re~ of tlg1m(Sa an4 

al.O a ~1 of lata~ ovel' the regloftal &cpal'it.lee 

that. bact· developed. tD the adVantage of SUgatl&. Raving 

f&Uea to gain totsl e.ut:onomy. Bu.gen4a wae auceeasiul in 

b&~"gaiDJ.ng for lt8elf ·a SUbstea~lal degree of autonomy wl'thtn 

the 9ntstcJa: wd.on o~ Ugan4e. 1'he COt'liJtl. tut.lcn Ohllted: th.-n · 

•peo1a1 1eg81 and poltt:S.cal JOWefa which enew:ed them 

eon~J:Ol cve~r· the economic . SUJ:plus 1ft SUgand.a, and ~~ musit 

be remembered here that; 8UpJ'll9a wae tbe economic heartld 

c:f Ugataaa.4 t'he l'e&Jral Constltnt1on was the~fon en~ 
(UUl a «K~tory anangsnent. ~e westem tingdoms aftd 

---~ ..... 

' 
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of the _t.nUoducttoa of the Ufti.Vel'•al Adult. SUftcaoe ·8ft4 a 

t'Uol\9 ant1•8uga1lde de»Utnent that. had developed. tOte· 

Westrd.nater expeJ:lment was 8ft .(lD.aChtotd.e\• ;an4 t;he enning 

struggle betveetl the Bagenda end nott-Bagaftda politicel elit:ea, 

a lti'UQ'gle baat.c:ally foe- (20ntr:o1 over the economy, was 

metelyfa. logical 4eno\1eJMJlltJ. 

Before enterlftg into a .U.eeuaeion on the issue of the 
. . 

· •t.ost C:Ountlea• Whlob vas the fkst major ~ttlegft)Ul'l4 fozo 

tlte bou:roeota political st~U;9le. 1t "WOu1<1 be uoftl?Ahile here 

to 90 f.nt:o ·the toenat.t.on of '\tae poU ttl cal. l)Srt:ies. 

~ paftles conteste4 the genecal elctettcme cf 1962, 

nomelf the Vganda Feoplee Qonm-ees (UJCJ' !he Kabaka Ye'klta 

(ttY) I aDd t:tie l)anoczaUc Patty (DP) • the i1PC deCW!'e4 31 

seats. ·the KY 21 ana tbe DP 24. ·'the· tJPC tn alllenee with the 

ltY foifttec! the gowrnment. Ae we eba11 eee &1• wu a veq 

unstable poll.tical equl1ibrJ.trm. 

' ~ 

ma10er of the Jill ~ft Qb)"te MCt:lon of the Uq8'ftda National 

dongnas· (tme) Bft4 the Vgaftda Peoples Union (UPV) •· fte tmc. 

epal:t fi'Otft posMss1f19 tbe 84\tantege of be!ng tile o16ea1: 

o&-gaftiaet~ pollt&ca-1 paRJ'• baa among 'the nrdcs of iu leaden 
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both Bagantla as well as genuine Dationa1ieta.6 'ihle was an 

il'lbenn"t eontl'«dlct10n, fot" 1:he ~concept of Bu.ganda", a concept 

ver:y dear to t:1te Bagaftda kUlus foe lt tymbo~ised the 

couel'fttl.on of tbell' own pl'fJdOJnl~. was a grave obstacle 

to fta'tlon builatng to vhloh Obo• an4 'the uPC later commit~ 

them$•lvee., 'Jhe iJlfluence of the Bagantta•s ~ po1itice• 

wl thin the UNC ha4 l:'ieeome so Wehrbelrning that. tlhen the 

Kab!ll WelD 4epoftect in 19SJ pd.mtu:Uv becauee of his &!lfttaft4 

fo~ e eepah.te &uganda ltt--Clenee and bie opposition to tile 

Bd.-ti•h p10p0sal for the fozmad.on of en But Aft1ca 

Pederauon. t;be party att a whole f.ou.m! 1 tsel£ compelled to 

led the popular: assault on B»t£taln against the depofta<tion. 

The 4Uemrna the.:efo" was \ikethw it was suoanaa or Uganda 

that the VttC wae to be cc:mce#fted abOU-. OUt:eide &uoenda• it 

was pJ:Obab1y because of this nason • the SUOftg &agamta 

lobby witld.ft tlle padJ' ..-that the~ tid act campalgtt on 

the basle of the natt.onal. setl~t: of Vgan&l but ratbel!' on 

the btus&s of lsau.ea pal'ticular to 'tribes. 6 iJ.'hls may have 

been a qulc~ way of wtrmlng support btlt. eure1y not e. vecy firm 

base f-Ot: lay!no the fo\lftde:tton• of • national petty.- fte 

tPll~ ln 1959 was tbel'efOre tto't ft%7 ~dslng. Zt was the 

logical patb towade 'the dcWelOpMm't of a eat-tonal pany. It 

.r:esu.lte4 Ui the #!ee of new po11Ucal leadel'a such aa Obote and 

MayanJa (a BagantJan) .tao wen ~laUe in oudoo'k e4 

5 Akliltl a. IIUjaJU; ~ Role of the~ VPC tl8 e ~ of 
govei1Un~ in Ugarte1a• • ~ t1gugu. of ~fr&stm 
S~dlea, 19,6# P•"'• PP• · ··· . • 

6 lb$.4., »•"'. . 
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abhorrent ~ the • •co:racept of atganda•. It wae tbl• 9*>"P that 

joined the VPV to folm the Vl'Ct 

The VPV. a>nsi.nibg of $IS Afdeen tx>urgeo1•1e 4i'awt\ · fl'Om 

i:.he ea•tem end veatem s-eglorle# was enothel: ~tonally btaeet! 

pafty. 1~ bad a v_,. wealt mass base ana ~epenaea letgely on 
' 

tbe Influence wielded by its local bour:geote leacten •. tt vaa . . 

~o.rmed only e.'bout, a ,.ear befoa:e lu merve~ vltb the Vll'C. 

'fboug'h the per- was noa...ate -eaouoh to express 41.t!IJ)lea.suh 

o"" tho 4eportadon of the ~ .. it ahared wttb the ~ 

secttou the overn.cUno obJectS.• oe foJ:glft9· $ Uftlte4 uganaa •. 

'the ·UPC thU8 eequlh4 cbuaeteristJ.cs tha~ were a 

oombillatton of the UNC an<! the. uPV. Strongly avene to the 

•concept. ol atganda• ,. the pan.y 'bad. s.Ono bases in fomtel" 

tmc anu, Acboli, LabOO#' :auk$41 end west. Rile. While lt 
• • • ~. • r • 

acqul.red fmm ~t!t URC a ceftaln degne of mtlltancy en4 mass 

euppo~ 4.~ ~· fcom the DtJ the e1emet; of "819 ~toae. 

po1it1ca•.- t!'lte wae exemplifi.cl .lft the fa~ 'that in. tboae a•eas 

(981Jel'a11y the .fOJ:mel' VPV SJ:'eQ) 'Whece the t1PC ptes1«ent 414 
' . ' 

not have an tndependtmt, po1ltlcm1 baee, he vas depen.a.nt. on 
' 

~e ,$.tlfluenee wt•lded bf lite ae~iatee An theit: nepeeUve 

hOme c.Usvtqte. 7 

the ~ Yek1ca CKY) or: the tttcltt9 only• was a pa~ 

foJ~nec! on tbe, baala of Baganda egolen. Hav!.n.o failed to secure 

' l'bi4.. p.409' . 
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a separate ~tehood. its bae1c platfoan remained the 

.-nalfttenence ef ~ ••s autonomy wl tld.n the Ul'll!led: state o£ 

Vgal'lda• As the. name itself implies the ltaba1c.a was t.he symbolic 

blnCll.ng .cbOd between Cbe lNlelea who cont=lled t,=he belm of 

affaire t.b~»UOI\ the ~- anti t:lte!r SUbject., ebe peaeant.ty. 

ft#OU;h tbte· common en»tlcmal z,on<t, the pUty thet•toa hd 

a Vei'J' etlOftg mass ba.ae. The appeel of the J:abalta Yeteka wae 

boWftel' contirled to \he Cllet.l'lct of Bugen&t onlY'• ~~ m115~ 

be no'ted that the &Y was not:. •fJ.cect .1ft ~a ot ft11gton 

o~ ttl te#lns of class tntereet arootea· An the· pmductlon 

~ess. Pe~bspe ~~ was becauae ol thle fbat. t;be ·UK: and the 

DP, as p01iUcal paflies. were able to make deep tru:oao 

into Bugtnl<ta either ~ugh the prom!-. of ~e nfoll'RS 

or: the appeal to rellgtoue dSaJ..·t.tee. :even as late as 1969, 

&Jting the itlti'Oductlon o£ tl\e ~to the. Lt!ft•, one of 

ttie pd.maf:y Jtl)tlvee of. Obote waa 1!0 wean away the 1'1\aSS 

auppon.. ol the lf.Ulaka by pz:omieiftfJ eec.momtc n~o= 

cel)l'esented b:r the -c:cm.non Man• a Chute~•. !be m>, a 

celigloua (c:atbolt.c) ~ aleo me.tntaibed a. wb~ts.al 

fo110ll1ag in &uganda. 

, ·'the Democnt1c: hl'ty' wu en all out Cath011c perty ana 

l ta ~ship l'&n acr:ofte J::totb ct••• i.Jlterea~ e.n4 ecot\011'4c 

61Ue~~•e• \fbtle the D sltuated itself in ~anda vher:e 

ltulelc lntenet ~t~ an4 t.be ~· found auppon. among: 

'the Af~oen ~. secU.ona .a .s." aceae vben tndiftg 
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'b• D~' s oam.patora wae the appeal to the Catholic ctrurcb. t'he 

DP foufta ~ bases 1ft 19'K>ae enea ·that wen. &'elaUvelp 

untouche« bJ \\mcBttg etel'pdses and where tbe Catholic ehiefs 

wen eble to matlltala saong CIOntt:ol, 
.. 

the fttA few years of .lri<!ependenc:e wit;neaaed the attempt 

of the uPC to PI'OJect itaalf v!th e national. image• lq main 

concem. ~~ thle cU.rectton was tl'1e tncoJ:pO.ration of 

<!lvei"M raat:.tonal sub-en"t.les_. whicb tn esseuee meant tbo 

aec:xxnoa.e:Uott ot vanl'lu.e l4eoloqtee:• A maJot 1:hr:uat: 11'1 1 to 
poltey was th~l'efoft · tbe tnetn:z;ol'ation .. of ~ tnto the 

onate~ national con~t :ef Uganda. fhis was also a matte~' 

of neoessS.t;y tot tbe VPC· was ~17 weak J.a SdgMda. The 

11PC-XY ellietJce. despite &cieo1oQ'1ca1 c:ont.cadlcdQna, has 

sometttaea beefl explained 1-n these t.e=s~ i'I'Om an object£ w 
pe~ve~ lt. 1ras ~so tm oP..PQ!'t».nlsti.c coditloft betweec 

tbe 'kUlaks ed the tftdift9 eeoti.Ofte to obtain the ems of 

s;owez- ana tb~ aeeun -. meena of ~u ace11!ralatlon. 

A• the po1lttc:al level, the ~iftlc GJ16 !latlond!sUc 

out:loo'k of many of 'tbe UPC 1ea&Nra ~e at variance wli:h the 

elt'tlst end e~t.tve outlock of the Rabaka· aDS his ehief 

84Vtsora totao controlled tbe Kaba1ca Y•aa •. 
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ADoid\es" issue that tnftuencecl polJ.tleel evcmte was the 

queai:ion of .Hllglon. With apeclel teference to Bueooat whieb 

waa pi'Ci4omlnent1y Catholic. Dan Madel& bee .UQ:Ued that. 

l'eligion he4 e 'fteoJ,lglble ~on po11Uce d\td.ng t:'he 

tnnst tlon per:i.od., He aquea that. since 1900 a ·pmte~:Jtant 

poUtlcal heoemony be4 been eo Qleacly aetab11She4 tba~ menbere 

of other Jtellgiou OCO'Qps wen ce.s1gne4 tb eeeld.ag only e 

pauon~.ient. .nlatJ.onshlp wltb the dominant qmup •. "'' •• 

mostly faeton otl\U tho l'eltgtcm itbat •untea in pa:fl:r 

a11gnmen:ts•. 8 SUre of the11' eetab1lsbe4 . pOst Uon. 

P.tote&Jta.nt d\le!e ehOse to eupp0n. e!thel' the w or UFO (at 

thia time the DP we J.defttiflec! ~· Catholic 8114 the ·OPe as 

Ptotes'tcmt) td.thou.t eny fee¥ tau\~ theil." pe1lUcal hegemony 
' 

then wa-. aliJO a 4elibeh'te policy on the paR of tbe 

UPC 1;0 avoi4 J011ttcal scld.smt on tbe ~eta of religion. 

Religion ltouev'ttr. cannot altogether be tuleta out as a 

po11ttcal stlmulent. l:b spite of the events aft&s: 1900 the 

Catbolic population .had 91l'OWft u:. be an enU1:y to be nekonea 

with. By 1959_. When the oenS\\8 •• held, 62.4 .~cent of the 

4ecluecS Qhd.atians in Ugenc!a were C&iiholies. t'he major 

op~slt1on pal:'ty; the DP, vas openly assoclet:ed Wltb the 

Ca~11c Chutob. and beeame t:be Champion. of Catholic aspin'tlona. 

In that atmoapbue tbe tJPC was umdllin017 treaUd. as a 

8 ·&arl. Mltdo1e, •aetio:J.on en<! Polltt.cs ln Uganda, tfte ean 
of au .. ·eoga, .. ttoo-,a•~ tfF'can AffaJ.~m, vo1.11, 1'10,.306• 
Jawu:y 1978. J:IP•22•3 • · 



Pao-.stwmt. ~· fte fact that many of its ~" JolD84! it 

and became loyal to tt. because 1\e domiuati~ 1eadet:a •n 

Protestattt. waa not.. too ll\ltch of a help tn Obote'e attempi:s a1: 

p%0Jeftlft9 the UPC e.e a eeculu, 811-eft«apaeSlfto national 

J>Utf• • Colin z.ere, ..,~ the polltlcl.ae.lon of 

rellg.ioua .Uvel'e1-, and eotrraefttiag Oft the compet~.U.on between 

~e UPC at'ld the DP ln. the 1950a eftd 60s; obsewed that 1~ 

•• baeetl on l'eliotonr "uftlitte llliU'ly all othu mu1 U..party 

eystana Aft Afdoa, ·tM UPQ.DP etrumrJ.e •• ~~a eornpeUt.f.ori 

between etbftle gmv.pe w1 th theirt ehal:acteriatlc regional be.•ea. 

lt. was a compet1Uon 'betweaa the adhel'ants of the Roman 

Catholic Chl~C'Cb, whel'eVd tt was eatab1leba\!, ~ tn elleet, 

everron• else.• JU.e det:allect caae-atudy of one dirswlet, 

Achol-" c!emcnetc'ate4 "'e marrtaec ln ~eta party loyalties. 

4ete.a.nea on this baeu .. deflfted an. el1•1)8Waeift JodkeJiDO 

foJ: position wlthi.Q tWeq locel JnftltuUon,. ~a rele1:e4 

to ttte ti~on of ,..tous GOOft· an4 BUplues wen 
teeolvea ttu:o1lt;lb pOlits.oo-J:el.igtous loyalties. 

Bxplafta~ of the pol:lUcaJ. pola~tisatton ln UQ'8n4a 

eithu in teliftl of &-e119ioW. &ve~s1t.y or •no&onaltatn• oX' 

ev• ••A.bals.•• .... .iaoomplete. Xt. wae DOt. eo elmple., 

:POlttlcal elllEd'lCe8 e- tlhe cenu. of the_ eoUAtsy fJOmetimU 

follow« an eidmtc 1!ne, aometDte• polf.ti~nligloue 

all•gt~t, eoaettmes e notal cU.tfueace. MOn often they 

cluat.ei'ed along some o:mibiaatlor.&a .of theee ellgnm.eata. What 

o MU.Ja.Ju. u.s, p.tss .• 
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·1• l'equinta be"* to b~lc9 all the teo.• of ·ttae _po1it!ica1 . 

~· into a eom;pwebeaelve Uftdel"at.aruUft9• ts _an eneltet• 

ic telm* of the b1foa4U -~ of &mpetlal,._ end olea·~ 

atftfJO'le. u voanaa •• ifteocpontect S.nto the olo!>el . 
; . .. ... 

~1al1" -aratem• 

As cU.soussea tn .-the pt'e'ft.Que ·abaptezo• a caeh-ccop . . 

_orlentea. ~ had .,_ edablt.ehe4 dud1lf qoto~u era, ttie 

derniDant p~ of the aOJtcult=el sector: ~ eoffee an4 

cotton. Ja 1963 tbese _...., pi!04ttc:tuJ a~tea for ao.e pei:' 

cen• of Vgan«a,•• _eapons artd all of tbls was ·PGWft by 

Afd.can: peaaaat.s •. After iftaependence the Ugan&ul economy 
, r ~ 

~ totallY ~· Oft ep&J'U primarily of CO~tt and 
• 1'- • • 

aoff.-, and SQb~y on the pea••-· tt.l$ 1fa8 a legacy cf 

ehe ·oe.1on1a1 eC:OftOitlY• Vgafl4a was taaaa$>tme4 .into a aate111 te 

eccmomy Vh011y C.1ltnd ai:O\lft4 the ~ttrnenu of -~ 
r . . 

•~polth ln t111e depenct•QF ~e the 1Uliftc1 claa• 
pla~ tbe ettectS.ve 1'01• of an aveat. In .U.4epen4ento Uganda 

the roltng- Cle•s compttse« of the wealthy tta4ua end tlle 

big 1N18b -.ho bad ent&hd p)litica ot J.l'lftuencec! 1t, -~ 1a 

&"elstt.oa ~ a nliftg otq• An 44!Welope4 eaplW.lan ttbey nre 

~ •unt!uaevetopect botll'oeot.ete• with a walt ecroftOltlle base 

enca f.ngmentea a1: the level of ~li.tice-.,10 Besldcta not 

being- .a coneo111Jated oteee l't was depenc!ent. tutlrOtly ou ·the 
• 1 

peal!lant populace 4ft both the ec:onomJ.o and pol1t1cal •en, 

t'bla may explata Q'bote• a eage~t atblnpt.s a't ~ the l'UI'a1 ------- .• 
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populatiou eepeolally fmm the per:lphel'd dtatJ:lete by 

PI"Oftll:a1ng a J:et!ntaaal of the ft!glonal eeonomJ.o lmba1aMes. the 

ruling claaaea wer:e dependent; on the peasants to~ ,oll'tical 

8\lpJ)Oh as mt1eb aa for p~n.11 aeataee tbe eil'lfol'eec! 

c~a of a peasut ba$84. eae~p econcmg «ulqnec!, quite 

speclft.cal1y., to sewtee ~ld RIC;lUi:l'emente, tmother 

feat.u~e of. tbe, IUbju;&tlOh of ·\be local econcmy to tbe 

lnteJ:nettoaa& e=tony •• the ...-Jtgence of the A:rtdluenoua 

compra4oft ~geoS.ete. t'hl• elate was 110 mere caS\181 

·bf.pmau<:t .of eolO!JieaUcm -.- ntbel" a ciees. Who «meoll• 

&lt!On oame to be e&nejdel'ed by tl\e DJrltteb aa vital to t'he11' 

.long t.e= tl'lten.tt•• they wen 100~ upon as • clua 

· aeceaea.q to iftbed.t ·power· and sewe tbe lnterNtS of the 

lmJ)el'lal p::Net,. -Lenox lo!(l, the theft C01onlal aeeretazy, 
I 

sat4 tn the lbuse of c:om.aons in Lol'l4oft · tba- •en At.r:tc.aa 

pmpe~ ()tming mt441e eJ.a.•a wal.S ·be cme .of the . :stablialng 

f•oto.N in that oonttftelltt.• Afdcaaleatton bacJ alco··pz:oceec!ec! 
, 

a ~eat. exten't to al4 1n the folmeUon of thie ifttezmeala'to 

bougeoi• Olaaa~:.11 

Al'IOthel" ~pi:04\1Ct of tbe erpoz:t-impot:t. 1tnpH'la1 eyttt~ · 

the f!ftle~ce 0~ tbe inte-a.e., wan ·~1'01~1 bouageot•te• 
' 

tn the ecoDOfftio tphel'e hae eJ.eo been l«entifleil a1ree47 .irs 01.U" 

prevloue chapter~ fheil' eue~ poaid.on in the economy waa 
- - - - . 

•.1:. ~~~~f.·!ta2!1 
•• Geel'ge a. so-. ·:f\. ·• cat'l Baa oeesmen in Uganda.•,. saa't. 

&.C£1aa .. -toscnf& ... Apd.l i9&?, p~lt.. . . · 



to become the taJ!'get of Af'd.oan llcugeoie asplh,tiona. Xft that . 
tbey wr:e bOn-Africen they wre to become i:he pob~a of 

neoattve poladaatlon. altd an · antl-Aslen stance wae to . beecme 

a oatc'hy elogan tb~ ay Afdcan ~&'t!' outt. to win wtes, Wt 

ln that the Astan ~iele «!!U14 .neve~' aSpire for po1i't1ca1· . 
()fll:co they wo\114 never: pose e tU.nn political. tdlreet, end 

t.berGfore; tbe t»litical ~1e in the j.lmtedl.ate fui:Ure 

wcul4 be conf!.Md to Afd.cafte. 

With the above obseJ:Vetion as ·a J)Oln~ of aepa~ the 

poat ib4epe:ndenee polttleat equUibdum becomea a l:l.t.tle more 

eomprebenslble• ·When the qu.estion. ov• C!OJ'lti'Ol o- the atate 

power e•s• (tbS.a ei«' meant QOntJ:Ol over the SU%p1Ud_ 

p~tlon. ~1y 'that. of au.pnaa). the elite section of tthe 
; - ' 

soeiet.J'• the vesy people Who had bee~~ created: tc S&tve as 

the linkage beMen ate'*'POle ana aetelltte,. alioned th~

selves lft.to poUUcel_ ~es .. titletbft tdeologl~y 

nationalist (U.PC:>.- UUJal (RY) or :celigioue (DP). 'the focal 

peS.~ti:e of these aligntner~•s wen ••ct•r••• 8Jtulata• an4 

•dllef••· Dot again thts was rac>t a oleac:~ ctanarcatton. 

then was a t'homugh ~Uon amoftg'n t:he Vtldoue 

~~ point.-. the VPC .ae M't only· a. tna.ere• . fQmt 'btlt, al~ 
kUlaks' en4 buJreaucrats'• .and many IM!ftibe.re of the 

~cni:e cmne fZ'Ottl a •cbl·efly• baclcg:roun4. The foremen 

4lstlncttveneae ot *e· tnH: ·was· a tml:tet Ugara4a:, t*antl .. BU.qanda•, 

pla~toittt. Geeoftdly1 they wee l)t'Otee\ant.s at least so fa~ as 

the Ce.tihOlia membership of the bt> was eoncemect.. !'he DP wae 

auppotedly an s11iaace of t:be Gblefa, lD~llectuels ana 
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.. ' 

peaHDte bU~ lt. dso consisted of e etrono section of both the 

lNlelcl an4 -.radece. ""'ftd!ote the pletu• that eeems to appear: 
. . 

.ta e. ocmpet,t.ts.on fbi' tbe coett'01 of. pc:n;ec among t!he elite 

eectJ.on• themttel:ve•• a pt.etae aeetnlftQ'1Y un~ecognleable. tn 

tel'IUJ of a Class oollf11ct. More 111te1y the sl.watlon wu. a 
. ' 

et.Ngg1e for contml among ~deus ftactlone of the mlinQ 

olass. l'be jmpon..t th1oo. as it ue·~ vas t:o have access to 

gova~UDent., fo' tb!e mean'fS IJCCGSS to power and wealth &ftd a 

(~Uahfttee of .,eesona1 secur11:.Y• 

'fbe "Loet Cbunt.t~· 1esne in 1964 was really tbe 

beg!~ of a :$howc!OW.n t.~ 8ave.a4a an4 non-Baganda ewer wo 
•• w ~ntml t:be ecemomta eurpl.W! of 9u.gandaf lt bJ:OUfih~ to 

the fore 8 CX'leat!On mu'k O"Ver the suitability Of the lleb• .. 

federal O)ttat1tut4on end a11 tbat. 1t etooa. fol' .•. 

".ft\e 11gal'lda (lmt.epen&mc:e) Ol:'Gel' ln council o.f 1962 

called 6:JC a Z'efer:en4um ol w~s !n tbG two Lest. Ccun.Ues1 

whicb hat! • cleat Buriyom majol:ity, at~ 9 October 1964• t:o 

detemS.oe tbtt~t: fut=.'e a.f!tltattotu ~ byol:b ow to Qlf;teftC!a. 

tta•· tseue wa~· ~e ·but· ~ld• ea: partG of Blg~, the 

p~r:e 1ft the "lost Counties'~~ would pay th~ bulk of t.helr 

tuee. tr> tbe 8\lgan6a J.tatet es palt't$ ·of DUn.yoJO, 'they· 'WOuld 

pay them 'to ~a. Jt. was cleal" wbleb way tbe SUnyom 



pea•aDt:e would wu. Paymeni: to Kampala wa,, fOt- obrioua 

reasons. a llgbtec' proposition th8R payment to the oppressive Bagq 

8a(laftda landlor:ds; ard not being Bagoaa, end 'thus flOt 

. protec:rte4 by tbe 191' ButNlu en4 NW.Jjo Law# :tt tbe tenent 

pea.-tcy was aur:e to wte fol' fhedom· fi'Om lts Z.Od, tbEt 

~-. tt4a t10uld haw bee1l a Vt'!l'f ae•lcue blow to ~ 

prl'Vile;es of Blganda.. 0\feJr tbe sevoe.-ut. objections of the 

Kllbalte Yelclta. the tJPC held i:he· nf~ on 9 Oc:tober 1964. 

As expectec! ts pet C«!ftt ot the peasants wt.ed to join aunyoro, 

and tbe -I'd to&"V Bagan4a eontl'cd.led was 4t.m!n1ebe4 .by two 

eounttes. 

'1'he •r.ost. Counties• lewe fiftelly led to 'the break up of 

--· OPC-ft c:oelltion.- 1964 aleo aaw 'the begj.anlno of the 

pmceea whel'eby the KY vnttually but: painfUlly shed 1te U1ba1 

ideology. .By 1961, i;be ~ ba4 <teot.<led to, dlaband the U 

ae a pU"ty, an4 l!l)lli: of its membeJ>s Joined the UFC maaqueadtno 

ae th$ Bugan6a UPC,. 

fte. 1966 ocll.d.e wae an exph~Jalon of tuftbel" fragmenu• 

Uon and tntenei:l1e4 iftutgue po11t1cal1y. that. h$4 come to 

cJu.u:acte.:lee vtrandaa politics. ~ serene took 'the fo~ of pure 

p:rtrel" conflict WA.tl\lft the VPC. Whetbelt' it was the southern .. 

IS fte 1917 &wNlu end RVUJJo Law fbe« an uppet ee111ft9 
fOI' lana nne. It vae applicable only to tagande peescmts_.. 
1ifhqW8n thus psoi:et*td fJ:Om, oppress! ve 1analcX1!s Who· .. 
J.ncreaae4 lend nnte e:s eaa~p pa:oducticm expanaea. 
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' 
propei:ty O'WII1ng 'ttad~;~x:s aD4 kul&lls a.gal.alt: th<t s-epreaentativee 

of the goWJ:I1lng ·htreaucney. the meena .. ti\87 cboee to acquiat 

cont.ml of etate powe.: was -N:ough a par11timentaJ:F CWJ>- J:t 
. . . 

begaa with duu~gea of CD&"ftp\loa ana •eappzop.r.f.at.t.On of 

Cougolese 9014 captlU"ea 4Urlno the Q:mgo tuttnOU agatnet the 

Pcime Hlnt.nu an4 at1 A!d.n. t4\a depu"'Y comman4e.t of the . . 

~ AalnY• atl4 ~of Obot.e•a closest cab1aet eolleagUea. 

th1a waa followed .bf the Ul"eai: ol ftve cabiftet rrtembere 

belonging. to the BugaDda factioft 1ft 11he VPC. '!he kebalta Wi!l . 
cU.smiese.d as ftea14ent end the aonaUtuUoa was t!R~Spende4. 

fte Obo" gcwerntneftt irltmduc!e4 a •QnJ.t~ conetiwtion 

that abzoopt.$4 ell of Bu.gen.cta •a •fet~ent• powea • at tme 

. 81t%'0'ke encling tbe f.tft$ncle1 ana p!tlltlcal autonomy of ee 
. .. 

Bagand$ and the l'.abaka • '1'he 81.1gan4a L:pld.ltQ tefuee4 t:o pass 
; 

the nw COJ1Stitutl.on an4 ctem&nae4 •e vlthdawal of' the central 

goverhment fmm SU98li4a J011 by 10 May 1.966. Xn other· 1110rc1s, 

.t~ .revived tM old 4eman4 of a separate atatebood. The eall 
,. . ' ' . 

given bl' the Jd!kilto wu populatlF aupJ!10fte4 throughout tJgan4a. 

Jmpa<tten~ Paganaa peasants out in t1te QOun~st~ 1eunohetl .. 
. , ~ -

Violent auaulte u.poo the ZUI'al ·poUoe stetlona • tbot,~~e . 
...... . . 

aca~tered symbOls of the cen.~•a1 gove~t• e · eu.tbority, whiCh 

eont.a1nera (or so it. was tho'Qgbt.) s>Q1tcemen Who wem tnos~y 

fr:orn Obote• e own no&1:heatn peft of the eount~y. Oboi:E:l 

ltrmedlately apostea bF· sendlng hj,e speetal tol'ce egatn~ the 
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!Cabab•e·~ece. _A ~ =nflict erumed. Mute• tl fleet th• 
' 'l 

ccunt#y~ t'he ,01:~81.$ 'Wa$ J>mugbt ODd- CODUOl and. otc1el' 
. . 

_.estote& tn Dugaratla wl\en the central govenment bt"Ough- 1ft 

'the alftly. 8y lOG? tbe •.ft!\?Ol~<m&I:'J'" con.Utut.l.on outl~ all. 

1t11Jf14oma 1n Vgal'l&l ana dRlend tiie etate sup rene. the tteD\11 t. 

was the flttal el.ittd..na.t.lon of tbe Bugen4a nate. 

Politics An uoan«e. tludng the pe:rtod: of the neo-fe4ehl 
aonstJ.mtlon was eonftftec! to tbe Afllican pl'lv.tlegea classes. 

eotnpeti:tion fo&- poWer within tbls section of. Ute society' 

Lntel't.td.ne4 wJ. tb Vha~ waa an aueme tom of uneven development 

chua~lse4, in paft,lculaa, by· -~·e dramatic headstar.t. 

ttb1e 1n t:uJn wee ovedat4 by *td.bali_. e~Uy o£ Bt1gan4a, 

end the pollt:A.ctse:tlon oif nltot.ous &.fferent.iatton u.pcm wbt.ch 

·the OP ~- bul.1t. ttmeath this political 'kel.eJ.tbacope :ran the 

~t o£ nec-co1on1al'Atun S.n which the Affteen. UPPe# classes 

wen held pd.soner en4 the only meat1s of tnll'plue app10~et1on 

w• eonuo1 o.f the a:tate rnaohineq. ta uganda it was the 

fallure of this ·a1ase to act unitedlY and elfeetively es e 

coheas.w p011p that ~eVet:.ad tb• conventional p~C9Ss of 

•nauon bllll4ill9• • tn the ·erta,; the abmgatton of the fetleftl 

C:Onst.ttution ~~ to a $tbp the opcm and in'Qeasant 

poll tleal irtlightin; ~noet. poltUcal elites. S't marked a 

eS.gniftcant am 1n the tlew1opment of Ugandan po11t1.es. The 

fccu el t1gan4en poliUoa MDOwed. aown. to n ana11 section of 

·the J:Ulerte beaded by anton ~- an4 the aureaucrat:ie 



machtftuy. StiNOVle for eonUo1 among- the e11-tee, rnM'lted by 

a ~Htftee ol pa11tlca1 isiAt.ea Sttch as the validJ.t:y of 

Bugan&! • a privllegea ea4 tbe Lost Counties, the v1otod.ou.s 

emergence of Obote at1d his Wl.ing fceeUon and the liquidation 

of itle •concept of &uganda • we~e the baclcground to the n~ 

stage • •the MoVe to ti'le ~ft·. The 196&.67 episode waa the 

culmi~tatl.o-n of tbe sU'ltggle1 bet.Ween Bu.ganda and the eentl'al. 

au~dt.y_. .a!pteeent!ec! 19' OJ.Jote, !he substance o£ the eoD!11~, 
~ . ~ . . 

as it always :ha4 been. wae the qWtstl.on of 'Wl'to ~U14 e»ntml 

~e .S\ltplu of atgaada. (J:a fact, tbe oriels bed begun When 

the ccm.tcal govemraent t:eaueea ita annua1 Oftllt to the 

auganaa ooveJ:nmeJtt. bf the amount of i:he noti-Afr.t.cen tea 

col~~~ by the lat:tec) •14 ObO~•- A'tld ~~ :cul~g tRCtt.on 
- . 

we~:e hO~J: w1tbout. a. maee bae,e" ;eo ttte~~n~ :pben of 
.. . . .· . . 

- -

Ugtmdan. politlcs wttneoses tbelt at~ta to consoll4e.te the 
;. ~ . . ' . 





on. May 1969• Pxe•idtmt Mil ton Oboto off1c1a11Y pr:od.a!mec! 

tbe •MoVe to the Left"• Xt. was ostenslbl'f a propagation of a 

soetelie~ 1)$.~ of develcpnent. ~ va#lous p~a that 

were U') be undel'taken 'Uftdel!' thle move· were oUtl.lt'le4 unau the 

• c:omrnc:m .Man • s Cha.r.:tel' 1 • Aa the te~:m 1 taelf implleet., tlte Chartu.

e~d a fa~r reaehtno re-cU.s~-tton of wal~ al\4. the 

owneoMp of prope.rty,. .~at was to au1;0!:lat1cal1y benefit. the 

eonmon masses,. Re-4lat:dbuUon neeessearUy 1flV01ve6 a 

red1essa1 of t'Jle eeontnnlc t.mbalenee t:bat, in Uganda, bat! become 

reglonel and Uibal. A ptell.mlnarr e~ ill tH.s df.J:'eCt!on was 

tbe nattona1leation of the. means of surp1tt~ e:pp:nprlat.f.on.-

on May 1910, Obote ennouncetl his intention to talce over 60 

per eent ownership tft all the mu1 tinat!onal ~es in the 

coun~. A ~ay late~. the Dats.onal e.es(mtbly eoacte4 a bill 

•pi'Ov1<1tng gove~Mt'neftt. eonuol over eig'hty•ftve companies 

ope~tlng in Uganda•. ~~"• the Janua~:F 1911 coup bcough~ 

the vuJ.ous aoctattsatlon pi.'Ogtanrnes to an abi'Upt. 1\alt.,. only 

a fn of the negotiations fo·Jt take~ were CCI11\p1et.ea. St 

would t:hes-efore be a tdleey to eonf1ae ou anelysle of 

SCCiellam in ugat14a to 1tb& J)etiod of e little ovet a year:. 

llathe'l', 1:he tntc'oductl.on of the ~e to the Left• mus~ be 

seen as a 8Jfflbella laftdmatk ln the devetopmento of pc111d.es 

slnee !ftdepend~. The aggl'al1CUsem.••s of a stau •• 1 t 

emergea ftom e state ·of co:1onialla~ an4 as i~ t.altee eonuo1 

o.f the bdm. of .affdr.s 1s to he obsef'tfe4 a$ e logieal 



•• 
phenomenon. 'lhia tcend 1s eieuly disc:ern.ible in the Ugandan 

case. and the •MoVe• vas a culmiMt1on of ette u-end m4 not a 
. i . . ' . 

aua&m. new d.lMr~opnent. The J.ni:stlon of this chaptel' is to 

t.cace out t:bis g~a4ua1 derelopment. Within the observation . ' 

that., beneath 1tte gUJ.ae o! id1e socW\:11st. move lay i:be 

.aetermt.natton ot' a pnl't.y (the tJPC) • wbit.tled dolft\ tn st~engtb 

after ttte Buqan&i OJ"iela, 8hom of ita mass suppon fo11ovill9' 

an economic cttisis. ana threatene4 With a po.11tic:a1 upset 

by 'the oppOsition • to ~~n p:ntE~I' bJ' any means. ~~ is within 

this l004el 'that a at~ wJ.U be matte u.· bring to a 

comprehensible. £o~a tbe. equa\d.oft bet.ween U'J.balism, cle.es 

aon£11ct, aft4 the ~ionat eccmcmlc imbalance. Also, Within 

this prantse. en a~t wJ.J.l be made ~ understand ~e 

.. elationshtp o£ tbe state. wi 1ft the lfl4lan eo!MUi;trcJ.el 

bouJ:"~1e1e mt« the m.ul Unationel corpot:a'ttcma. an spl te of 

Obot.e' • p&Utot::Le pxoolamations of •Afr.tcanlsatton• ana 

"SOalaltsm•, l.t is d.'t1%tn; t'he pet:J.od of the •Mc>ve to ~ 
; 

Left'* tt.at .the interests of the hl:tng bueaucracy ana these 

two s~he/force• become most conspicuously ftlsed 1il the 

se.M.ee of intematlonal eaonomte irnped.a11sm. I't w111 e1 SC> 

be iPt.eJ:·esting to obsewe hoW ·Qlote menoeunea to nconcUe . 
the a.o concept:a of "Afdeard.eats.on• atJ4 •socieliem• • tot: 

i 

elle the foaner was au Aft'J.~ boU¥Veo1a elcg$1'.1. the la:ttter: 

meant a •~no of bOut"qeols inst:ltuttona., 
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toad himself ill# prior illo the 1911 coup, can be 'U'ece4 back 

to 1:be events of 1066-6'• The political uphetNBl.• of 1966-6? 

w11mease4 the demise of the Baganda state, and wlth tt\e et\4 

of Daganda psntcJ.pat.ioa 1n gov~u. ·st muri be :temen'bel'·e4 

hen. thai: BQganda arepx.eeft'tad tl\8 ettonges~ incU.genoua KUla'k 

ana 'trade~: fcu:matton. An oppoeltton of t.'h1e gD>Up fosmed a 

posiU•• thl:eat. since they a•so bad a very sttong maae ban. 

ln the co~ of •auga4a11 arul of "Kabaka• CKtngshipl, otbN 

thiage rematnlng *f.ial• tbey always malfltainea en emot.tone1 

appeal among the 8aganda l!la$ses.~ tt'b!s 1\atl beeft eleuly 

4emou•~tea C!U.rJ.ng t1tte IC&.'baka•s •t1e· en.d t:1tfl abl'Of8tion of 

the fe4enl aonat1t.utlon in 1966. !he tcabaka et'la 1:1te federal 

eonsUt:.uUon had been the ~ent of the status quo of 

suganda hegemony tn uganaa •. It tras only tlu'ough a euono 

l'eliance on the a~my, wbleh f~t btstorlc!\1 reaaons bact become 

4omlnated by the Acboli. Lartgt (ObOte•s vibe) and lteso 

tribetlm.Gll, ttta~ Cbr>te •• able to reetoS"e or4el' throughout. 

BUganda. t~ter:efo~e. ·to Obote•s ayes, Ul$7 (the eppoald.on led 

b7 Sagart4u) ve~e alwap a fc>~"Ce t:o be t:eekol'led. w1~h. Here, 

more than anytb!Dg else,. Vgen&m pc1it1ca1 ~rea. beeome· 

I'OO-eed itt tliball~rnt a tl'lballGm 4!!!lftpbasie.S by the zrea11t.r of 

un'Wea-developnent whid\ &'&h eleady dono- td.,W ltnea.ln . . 

tteG, .bt\vln9 ellmlnatecl the *Bagaft&l at:ate• lot>by Within t:he· 

UPC, .. Obote aleo al&tmat:at a lege propofticm cf bta ne•a 

sympathy (t4\e Bagan«a populace) the· ve-q pound on wh10h h.e 

. a~. <b~UH~q\tel'l~y, ea Johns. &aU! hat anal~ u a reeuit. 
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of hie lose of 8UppOft among 'tho f!OUtb~ Bantu pol1·t.!clene, 

Obote founa t• cU.fficul t. to avoid consoltdatt.ng a nottbem, 

•ttuot.t.e• •. and, towal'4s the end of hts "4Gtt. even. a ·LI!ftgi 

fl!'~cn as one Cfte1&1 pWe~ of hf.s <nft'l auppoct. llfever 

etS.zoety happy vltl\ tbi8' ~ neceseJ.e, f0rce4 upon him ·by 

"the dynamics of pcllticd d~staaoee, he eonstantly 

ntal'Oenwl'«! ·to dlveJ:sl.ty an4 e:xpan4 the lUling bloc ovel' ~ 

he pne.tcted. •xn fa~ one mouvauon bctbifta his cel~ra~ 

•McWa to tbe Lett• was. pr:ecisely his 4esln to escape &on1 the 

ltJDrtheJm• COifteJ:' U .. octu.cU.ng ~ng: ftdtanee on the 

PJ:~J' no~em ftO.I\Y.l~ ~) lnto Which be wee 
·t>elno ps$1\116"., 1 . , 

-:.,..·\· 
In ~•a .peJ:Ct!P~n. the lde01~ wasp~ t:o 

· Juat.1fr Jtat:e Oimerldllp and atate propeftJ"J , the etate belao

t.lftdU' tl\e ~1'01 ot tbe ~0!1 ·wbt.,- waa em~nv es a 

claas,. ana tbt:tit Ulce «We·f.Y. ottaer .101.lft9 elae 1 t. Chose a 

soctaltet ideolcmr as a mean• by Wh!c:tl ! t 'eculd taenUfy tts 

paftld\llu lftterests -~the qenenl interests of !JC)eiety. 

't'he expana1oa of the ~~tate ~t: vas idtmtlfied as .-.e 

builtlift{J of eoclallam ana the·pe~Jol of t~ own. fotmatlon e.s 

'tba~ ol a Uaneitloa to socda11emill2 ~ ~au<?rac:r h~.s 
emer;-ea as a clees ena the "Moft to ·t:be Left* was a 

l · John s •. sau).-. 3be Sfliao~mDtYtlU,J.n,,BaJfF.•~d.ea; 
London., a.ltlemi~m. -:'- -~-,-- . , . . .··.. , 9 9, P• • 

1 Mahmood Malldati1. 8)11t.ies ff Clys ~a~ in-5'• 
MonWy S.cwiew PJtesa. t:~ew 1ii1t ana L6ii n; f~, s;;:r• 



'' 
bueeucnttc ciua pzojeo1&. 1'bls le however hal'6 to digest in 

1 ts enUnqo. Owing to the atflW.!Ilon of oecmpatlon~ there wae 

' a WidespHa4 i.ntelpenetJ:ation between kulaks, tra«•e en4-

tbe b\Ueau.cr.acty. Jt 1s dilfleult to t$lk ·Of the bUJ'MUCftCf 

.aa bavJ.ng a sapa~te Claea iM:eJ>en. ~\ten lf they ha4 emeqea 

as a clese, l:t ls bad to l.rttlgtne; eapeciat·ly !n the Afrlean 

co~ a buteauomtto Glees that woUld venture iftto a 

p•vta:ne of st4f-clenla1 eueh as that wae •.tplftec:t by 

eo..o1a1J~I.ta:tton of pmpefty. ~1· 111 not. ~xong when he 

I\'1111Dt8.111e tbat tbe td«JloU was ~Ced tO. Justify Gi:a" 

o'Wftelrship 604 atete pcoped:.f• But the quesUon t.s wbo 

ooatro11e4 the ata1:e 'I wu. it, the btlaaueftay as a class of 

whom: Ol':iottt was JWit. ·a polltlcal etrD ? or was 1t. cb>te and h18 

VPC aa a nlt.ltV pU-t.y• fO# whom. the 'Wieaucracv was an 

1neUi!uUona11se4 instwment · f The let:tezt ·is easier to accept, 

lf oaly because it: makes lt. eaaiet" to ~ain·~~e dubloue 
) ' 

raat.u.:e ·of tbe ..,. to the left• end ·the socialism i:ha.t it 

pi'opaga...S. llUd.n0·1969, Obote ana the rultng UPC was facet! 

with many~ l'eal.\tJ.es~ 'firstly. there was aa llCUte 

eC,nomt.c cr.t.td ••• secoractly. \mres't. artslng out of t:bts was 

SUCft88fU11y hameaead 'bJ' the opposttlon etKI tbey weJ!Q beeoming 

ve~ vocal in t'het:t cl'itlolam of the go\remment •. iben the~:e 

wae ele.o -.. f..,.. which ()bote appuent:~.y. ftalleed, 'that tbe 

rut1ag party tma balm · •elytng on 'the · a.mea forces tr:> a 

4aag~ extent fO~ thell" ft(J.$t;lnence. ~· neea of 1:he hour 

wee a new ..U.recttoo la gove=ment,. l'be ~- which ·Obo• 
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conJurel wae the offtelal p.=cl-e.matlon of •socte11em• • ~~Move 

~ the Left• .• lnto Wbleb he may have. been . .in.fluencec! by 

NyenN•e IIAI\laba Decluat.ton• tn 19&' in ttenmmia. 1n its 

bedea, it: •• ~· polJ.tieal ploy~ wb1oh Obote boped to prep 

up his pal'ty•e f.ail1nt .t.eage. in tbo .face of a !l4tfmrw14e 

un~eat. Whlle hop1ft9 to 4lavact the public mind f~ the . , 

tmnedla~ economle o•1e1a, be at the $ame time at.mea at. 

untlefttS.nSilg tdle. stan&; of b1s politicel cP}:JOfteate. 

If the -.ove to ·f.tl~ Left• exempl1fJ.e4 a conso11datlon 

of the means of tuaPlus eppi:'OJ)datAon by a faction of the 

b0ul'g'e01e1e lh) repreaeatea. ttte state,. .ana if it 1a to be 

s~en a.e just .anothet> tumt !n the: pll)ettes of eoali~ion

bU.Udlng ·by ete r.uling pafty, theft tbls ptOceas !a traceable . 

since indepen4oftce., Aft Aedean bour~la d.ase f'osteEed 

carefully by tM eoloJ'd.all~ had ~ •• a pol1ttea1 
" 

s~le fot the pOSition ~tea b7 the eolonialJ.ete bad 

ensuea. t'o the· po11Ucal elltea such a.s the bo'UI'g'eolsle, 
' 

t.radete. lmlw end chief$, the !mpoHent thing wae t:o have 

eceose to oovufll'i'lellt fo" ttd.e tnemt. acceas to· poWS" and 

~ttl end a guuen~ee of pe.fe0ne1 eec.nu:1-. •An.ss.n; out of 

the QUeatloc of tmeVen develc>pnent. there was the .S.tle~J~~nad. 

aa.~~i<>"B ~t1 the · funftlon of go~t. wae J)drnvtly tf 



•" excluetvet.r. to benefit tbe govemoc••·' once governorsbip 

wae aebieYed O# eontrol of the state ace01twp11s'hedt. the 

1mpol'tel\t. tb!Jig for: t:be J:U11rit cla8lJ became tbe. eon•ltdatlon 

of ii:s pos1Uon end wic!eft!ftg of its power base by the 

expenaton of the pu.bltc seotoa.. ftd.e SUfQmed -up Obote'tJ 

endeavo~t towa:t'48 enaUno · etate ecmtml1e4 orgwsa~on lmQ\m 

as pUa$tatals .• 'lhe pcoM.rn~ty of the ec.ttrem: of the . 

pazas:ta1:81e to the defea.ib of the •augat'lda• oppostt:.otl in 

1066-67 farther e.&Js '\t~llatty to the abow. analysiS. 

hr:astatals wue tn6aftt. to ~seae the eooperatives 

and Mlpetvlae tbe eeoneay 4trect:1y •.. Cooperattveta had . so far 

been a majot> !:>eat pointt. of 1natpnaus capital fomat!oD an4 

hence e fotmat1ve gmun4 for an Af.d.ean et.m'mftrt:ial, bourgeoisie, 

They «>ntto11e6 th$ buying. dlstrlb'.1Uon ana maa:'kettng of 

all ·tbe majo%' CCUjh c:rops, notably cottOn atid coffee. Prior to 

trtdepen&mee tho eolontal .etate had kE'!l)t strict aont:rol ·over 

~e !in~el Operati.ol'US of eoopata.ttvea th¥0U9h tho 

CQoperatiw SOC:!etlea Leg1$la~n of 1946 <Amendetl 1ft 1952). 

After lftd.~denee" the ~te ;\'!pealed t:he 1946 Act and ~epleoe4 

1 t w1 1:h the Cooperatives SOd.etles Act (ttG3), whteb reduced 

~Jtate eonttol tc 8ft a«Y~ c:apeclt.y an4 f11!'81lted financial 

autotn:ml7 to tb$ ecopefttJ.va. ~~ mwtt be noticed hem ebat 

the state. wee then aa.v 'the ecmti'01 of the~ ecal!tton. 

!be st2te tberefol'e repnsented the inte:('eets of t:h:e tta6ecos, 
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t:id\ faqe~s end Jtuta'ka, a large tn&jor1t.Y of wbbm were ckawn 

f.t'Cm &1gand8. •At the 8l')cd.$ty 1~1. con.ns.tteea {of 

eoopen~.t!vetd are usuelly eotnpoeed of the 'big men'· of the 

-vUlage ,,. those \llbo a.m a~ ¥"e1at1vely well pl.~ ln 

ta"lne of the l.oe.al eoe:lal situe.~on•~ wro-te B.A. lket.t in 

'hie attu~ of CC>Ope!:'attves.4 t:oope:ret.tves hail ~e ·the 

o&"gtul!.satton~ ll\fJan8 of· eapltal ~at!o:n for the· deb 

fa=~s (and £n some ~ses. the ua&n.rs) , Who a>nt~l~d ete 

ocmms.tteea EU'J4 thus the UGe o~ ~us fundu. Aftet 196?, t'be 

etate was 1n ~he hancls of 'the· UPC doone and the •l'JUgentta • 

oomponente weJ:e dd.ven tnto tho oppotd.ticm camp. TtJe careat.t.on 

of PahataWe ~ ·was e c.UJ:eCt. punch a~ the kUlaht1 and 

t.raden 1n ..mom c::on'Uo1 ovu· coopca::ative policy ~ veste4. 

co~apotld1ugly• Puaetatal.s meant the c:onsolidatJ.on o! 

COI~lrnftcd.sl p:,mU" in t::he banda o'l th6 J\llift; .patty- · 

the basis of ;ovemment us· cm:=wtnq <Jown to a $11\all 

OJOU.P• ana tM.e gJ:O:up was using the ·gowJ:nm~t macminecy to 

· ca~i;, 11:8 own membe~s £nto ~'Qsttions of econon'd.e ana 
politiCal po'Wel'• !'hey latet pusbe<l the govs.xn.-nent. itse1'i! iftto 

the pXOduc:tJ.ve ~l'e of .its own members ant! to ttte &scorn.fo~ 

of anyone ·~ coUld pose a poli't.!oal ~e~t. 
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(ABP Ltd.) 1.11 1966 and the ~sequent et:eation of the National 

Trading C:OJ:pOntion (tt.T.c.>. a state eontrolled ParestaW. 

ABP hac! been Cleated to "tnift aft4 4we1op (Afd.c:an) 

ent#'epJ:enew:e• in btslneea ~fta• $ Althouob Umltea 1n 
~ ... /... ··-. 

effo.nl, \Jilderftaff~ an4 q1v1q .llmitea assistance to cftly 

e $Md1 llUn'lber of Aft:lcaa enuepreaeue, A8P Lt:IL ofEe~J'19 

ore41~ guarantees. 41aocW1ttng. ~-· en4 conf!l'lftlng, 

had beel\ .a positive atep towal'de Aft'leanisai;lcm. •. G Xt. waa 

ba&cdly a bouCOeof.e J.qtitntlon eoncemect w.S.tb the welfare 

of the Upper JNaga ol Afl'.tcen butJineea. the N!:C waa createe! 

because of the •aeea of a 1\lbate.ntiEJJ. Share of uac!e tn 

thte C0\1DtfY paasJ.ng into 1:'he !lands of Afd.cane•, tUl4 was 

to ensue that. Afd.c:arta ~I!'Ueipate fully 1n (tbe) iq)ort 

and expoQ uaae•.' 8t>th the ABP Ltd ana Wt.e NTC were 

bougeoh i!l8Ututtooe for Afdcenisauon. one bougeois 

.t.ftstttu.Uon tiU ·cUemantlea oftly to be t:eplaeect by anotheJJ" 

whose activitles ·wen even more .remote •~• any concept:• of 

eocS.alteatlon Ol' the equal ·r.Uatd.bution of p:oopdt!y o~: the 

means to tt. A8 Malrlaanl has obsei'Ved, "the M'C· ti~e4 i'te 

at.t.ention ptimadly at. eu.tstt•g tnelnbel's of ·the go'WtmiftO 

bureauc::raoy to orqanise 'bu.etaeae•. lt: was ~be~ tool of the 

nui"OW.tnt .:ultng oliqu.e to pttab up 1ts own membeh into 

soola11y adVentaoeoua poal:ttona. Without 4oubt, it: was a.o 

s 
6 

., 



inatt'Uft'IOnt. foso the eonmercc!elieattoft of the· btJ.nauctacy• an 

· .S.tJSUtutiona1iaec! .,~ of. the J:UliDV iaoUon. 

ttl~ eoopenttvea ena the· ABP. Lt4 haC been the Ul\'bo41.meftt 

of bourgeois ,et.a.ottem ln UpholdtQg th<J eo~ of 
t ' 

•Afi'S.Card.satton•, a poetttve .mearuJ of ..,.stetlng .Afde&n 

enteq,r:iae ~ally tn the. ~ace of en ta41an comel'o.tal 

ho\U.";eote d.omlnanc:e tn the ttho1uale U"a4e. the coopera:t1ws 

'he.d eeen eotlve govemmet encouJ!'e.gemeftt 1ft the tom of ftmda, 

lomnt.,. aid· ftb•ldle•·· The ASP bell been.· eftb up wtt'h 110 lese 

rM>ble ·an lftteftttoll.- 8Q.t. then bed beet~ tbe tittle$ toben 

toVe ... t 'ha4 .._ ~esefttattve· of elao the '-letce sad 

Ued•• 1n genel'al. ln the tom of the U'JC.-KY alliance. the 

~·u here ie •• itle ..... tlon of ~te po11ey was a 

~efl.ection of the eo~npositton of i';hese .s.n. go~t:. Afte• 

the lOG&-67 -ep1804~ ·1:be· goveC"nmettt was aolely la the har14s 

of Obo-te• •· faotton,. a he#IOW Clique tt'htdh was lftt:oleftl'l' of 

aeeift;. a!tf· economic .pc;.- s.n fthc:a· hatt4a: of thoh WhO· were 

potential· ~nta:ts to t:heit position.,. t~ must be men'tioned 

heft that tlu.t Jnatan c:Qllft.ercial 'bou.rqeo1a1e posed no di~ec:t 

pellt.lcal thl'ea" to Obote Ol' for ~at matter to G'ftJO'QG .tl'l 

pOliUc:al offtce. Rot tha• tbey h84 no pollUcal aep.l&'etione 

bUt theiC" O.t.watlon. preveni:ed tbem from playSng: _,. cSl~ aJle· 

ta po~J.~cs. But Old.QO to the£~ I'JOft-Af#ioan t$!tatlty tile? 

had beeame th-e 111dlnm; v~ of any pad';y Who -'f!i4 to 

pJ:Oj~ an: Afa.can &mage. Ho~ OWlng' to the e.ctual a&n'OW 
I 
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an4 confined Chd'actP- of the mJ.tng party and eleo because 

~~ their apoltucal nawre, they :l."ellaine4 latgelr unscathed 

£n the economic combat that enauect. la ~~. es will be 

aiscueeea :J.n later pages of thie Cbapte!"• they van to benefit 

f.-om th., ltMCWe to the Left• .• 

!'he oaQ!nsl.ble Jreason fol' ·the l'edUC:'Uon of 'the 

ccopel"r!ltiV'e$ to a tee»nd.uy posJ.tioft was the persistent 

c;rr:upticm Within. %~was ·cttea tha~ bec;ause of this malaise 

they bee! fatled to fulfil the netlond. ll'd.edloft of African!-. 

et!on. (State eotmtl$slona cha~ w!.t:h C'bDduet.ltlg J.nvestJ..• 

gattoae il'lto the affa!n of the ecopent.lve unions ~pori:e4 

:rernpal'lt Q)nu,pt.ton 1n the n.nts of the eoope"auve~ aubmi tUng 

detailed accounts of how they ha4 been used for private 

aeCUttiUlatlon by tftdlvidual member:e of thtJ »e"-Y bo~lst.e. 

oove~:nment:. mtraietua Cb~et'l the eoppel'attvee td. tb 

.~oltttttg the peop1e).8 State aest.stanee,., the Abioan 

Uadel's wae aJ.~ wt'tbheld pleWy on the ~un4 the\ the 

.tftden eoulie! avan themselves of lee fec11lt1ea exlsttno 

1n c_.l'Clel terms la the baft1m al14 o'tbe$" .ftmmclal 

, 1natttuuons. lbt ftnat'lQ&at ·wututtor.l sueb u baft'td.ftg tm4 

1nauenee wn mostly 1n the hands of mult!n.at.loNlln tor whom 

concepts like Afr&eanlsaUon 'WOUld hardly be a. matte~: fozo 

eonstderat1on fol" pol.ley 4eo:t.elcrns •. 

8 
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If tbe state p;ltcry had to be revleett. or OOOpefttives 

o4 otlle• Afftcan •eelf help" lnertlt:otione eriUciaetJ on tile 

91:0\tl'.l&t that 1:1\ey bre! eol'ftptton. ol' the:t tbey wer:e e monopoly 
' 

of only a pct.\7'11egect secU.oD of A£deus,. :L~ tt'lllft alec be 

pointed out. thft Purutetal$ wen· no 1e• an ev11. l'hev we%e 

•be symbol of pDWel' eor=envatiorl in· the hands ot even fewer 

·a ~. 

Anothe# »ar~etaW besides tbe N'l'C. thai: fu'thet' 

va1141fies the C:\l:IOY& paftCStgm t~es the· ~du.ce HartketJ.ng Board 

(PM&) • .lt:a purpose was to assist. stat..e· eontnl of the 

J.ntemel. cnadcettng of · fc:tod. ttene. SeCUbl'l 9 of the 1969 Law 

eatab11•Mng: the PMB et:ate4• 1ttto person shall buy any 

eontroll.S minot:· empa hd unless be Me$ a licma.ee1 · (b) except 

ln a declar:ct ma'f:'ket. •9 

Aoeoratng tt;) 'the .1968 Law, since · tba at.ate both l$sUe4 . . 

lleencee ~4 c!ecleft!d mtU'!1le~ ate&$1. tt now h"lCl the power 

to elloetl'te t:ne!e ift essential ~ti~s to African 

who1e801E:rs, who ae lt turned 0\'1:t, ._s fe1erelly a mCJ'llber of 

the govemtng des&.- .'!he ·Wb,ole:tale.tS appotnter! by the PHS 

wen .t-b tmdefteke tetb the huytng an4 sellf.tlg· of flt$ttentla1 · 

foo4 «JtmOd.ttln ift ·the natioMl matk•t, 'b1o £uncticna 

hl.theno eud..a on bV t.uo df.rf'et'eftt. sections of eapttat M4 

4eft.D4ftg the eepttt~ eeot'20ftd.e base of eaoht buying by Cbe 

9 t'h• ;Ktnot ~ au1. VgmSa. PaflS.$ent:ur·.Debet.etJ. 
e trebwe,cy 1969, !f!V•ra. wl• '78-81, Pt~2e65. 
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o<>ope.nts.vea ;,m4 se11tftg by the Xtltia ct.mmeretal hoUi'geo1e1e. 

WbUe the PMD•a ll'Q'ellts ·wen tt1 1:Ny locallJ ~ Eooastuffs 

t~;b the eoopentivesi i the COCpefttlv•~. ·sh.e.re was 
~"educed. to that of being 1!bG· agent of ·the .Pant~tatel on tbe 

•etbt; .• The XDdlert c~ bolU'oeot•te:•e · tt>le tr. foo4 

ctJ.etdbutlbJl., on the othet h.~ wae $imp11/ taken ·<Rer ~ 

~e ag-eo!te of the PMI. 

, !'he ~c ett!.sts tba~ UgeMa faced in i96~ was tbe 

rro~ ttmmalate eau• tilst- dro"" Obo:t-e towat6..e t'he 14eolog1cal 

of the •MoVe to 1tte Left•• RtsJ.no prte.ee and ebaoe in the 

6l~buti&Jl orstem bad a direct eeuM tmd effeet relattonehip 

with the poltt!cel stwov1• and the eneutng agorantU.eement. 

of eCOJ'lOt'll1c p)Wer. by the state. 'ftle economy of O't}81'l<!a being 

pJ:e4oinittan'tly a peasam:. baaed o~ the brttht of th$ cr1e1a 

wae felt by ·the~ p~H • ~- peae•tc:r• 

Using t1le pOWel" of. tbe!l' ,acC!tfttllate4 capital (UI4 tbei# 

ext .Uno tD01iOfOlY OOl'lU'Ol cvet the 4i ~t.:tmttve ey.et:em o! the 

~. Xlldtar& ~lesale#a ntJpende4 wS. th economic sabotage. 

Wblle t:b~ Law fo.-~ t.hc!tl" bly.t.ng ~net.ly fa:om the grower-

. 1=Mre was no prohibition aq$!n8t the1r ~ fCQm .the PM8 

ttho1ee$le egem. on the o'ther hand the PHS sub:!!S'tdbu.t.o~/ 

wholesaler was 88 mu:tih a eap1Wtst as 'the Jndian Wholesaler. 
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He too operated by the ntes of t:M muk6t• ttta:d.mlae pl:Oflta 

ana mlrd.mlee losses. Wblle the lbdlu tlho1esa1c neos:tea to 

1toU'<U.rl9, t:he PMB aget, w1Gout autftatent capital to bole! Me 

etock fo~: a long pertoa, ba4 to .U tn the face of falling 

p#Acu. The :tndlu Wholesalear t.ou.ohtt the aupp11M of ~e 

local agent. !n bulk; ertol'-' tbera aa long as necesauy to 

create a acar:et.ty end. ensue e aonopoly poaJ.ttl.on. aa so1a 

th• atoc'k at a tnatkec1•11p mcmopoly price •. 

"'- Pebrua~Y 1168 moRblr ~'" ·fo~ IJUntlyon~ 

statect thflt.: ....... dle~n ls ~ dheoa•. The pc1ee of 

ba.to f~fa moMpOlteei by the eta• wen1: tip• ealt ft:cm 

0/20 to 0/50 and ift some· plaoea ever. 0/'10# eDd dee of the fia:e-t 

ghde fmm ·iiJO. to l/70. 

the \'4.ctllfta· were the pS'O..-cen of ca•berops end. the 

•l'lfJQmUe o:f fo~fs - the peasaJ1:UY~ J'Or tbert the 

oateatlrophy wae 'ttD•fo14.. Not •nly <U.4 the p#tee oR thG baste 
I 

comodltles tb.., bougbt. (web as Alt) dse. but> the price 

of the COIIInDditlee ~ey aol4 4ecl1l'lfJ4. LegeUy they could t.tc~ 

eell '<>. anyone l:Q.t the PMB. the price the PHS· offena waa 1~ 

in co~•• to tbe pr1cu the mal"kec had pteft.ouely 

offend, or to what. tbe black mQket. ofterect. fte PJm offered · 

the ~., ... au 18 per 200..pc\Uid of maize, wbenae tbe private 

t.l'edu had. offeeel him -... 30. The b:>a.r4"'• -~ ~lee for 

miU~t. •• She 40 pet' IOO•poutd bag, tfbe&-eas the muket pr:J.ce 

bad been Sha eo. 
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ea. PM8 agent was not illtendec.t to nplac;e t:he loeal 

eoopera'tlve aa mudb ea to aUgmen-t itl e't tile s~ ~, be 

failed to· r-eplace t'be trt4!an 'tlrfholesaler. AU three lftloUOl'.la 

o• capital. • tbe coopeatlvet 'the panetaat,. and Znd!• 

wbole•ale• • atl'a~ tbeil' boome fl:om the peaaaftt.1e . . 

'.l'he OPtJOsltion tl'adJ.no douses •• able w pol!ticlae 

the gl!OwJ.ng pea.~ant c!l.ocontcm.t. lhey orgaat.eea tbe P'Oweta 

OppoeJ.tJ.oft ~~b the. cooperattvea by "efulllftO to COO:peftte 

wlth the PM&, or u, buy' on behalf of the PIG ati phV'a111ftg 

pr.t.ces. ·At t:he aeme time the 1'U11q party. l.natr:1oa11Y 

ltnlle4 wl~ the .impo~n economy wete unable to ·tae'kte tbe 

coots of the ~noms.o ~l>lem. · 

. . 
" 

1neapac1 ty of the I'U).lag pUty wen the SUbstance of the 1969 

criSis+ The en~. o~r e:1: lean what Obote thoUOh~ was the 

~J:'• wae a poli~teal solution. All ot'hel' pollt:lcel ~>&"'•• 

wen bamled an4 the po11Uoal ideOlogy of the ~ to the 

Let~• wa• la\IJ\cbed. 

~'be var:1ou.a stages of consol,t~Uon br the state had been 

char:ac.tentsed bY. tbe n.atu.ce of the faotJ.on or factions that. 



ccmt&D11ed idle state. ·lfhe enns.no ecoraomlo colfba~ hac! 

h8Ulted 1n the economic od.•ia of 1969. Owing to t!tis 

.Uia Obote emcl hie gov~- had: loat mess .,mpaitby. the 

ve,ry Ol'Ounc1 on 'Wbieb be stood. was ci:'umbling. Realising thS.s, 

Obote waa loold.ftg fo# ware t.n w1d.ob he co\114 s~tm his 

baH oc \fin a111ea. The amy had -. a -ve~ daftge.:ous ally 

and in fact tbe mi11tacy ha4 been pemper.ed t\tlc! 11t.et:a11y pate! 

off to lceep itMlf o\l1s of hUiaiW&Y• tn tl\lt!l atmospheee the 

aatual allies fbi' ~ wen 'the fo..-.gn capj.tal &n4 t.be 

lna&f!n eaplW in UgaMa. ftOWl.thS\8ndlng the soo1a11at1o 

pr•teraa!Gns. on the ot!\N hl!lfl4, tbeee two big •capita~.•• wen 

always on the .loo'kout. fol' atate pemnage. In thta 11tht. ~e 

._,., •. to the s.eett• vu a meeft8 by 'ldlJ.Ch Obote could a.ppeaee 

t;he mae888 by promteU1v 8ft equitable ••l'lbutiol'l o~ pmpecty 

and at. the $ante ttm.e ~ to en uttdebtea&ng wltb !)ot.h tbe 

mul tiMtJ.onnl C0.1:J!Orations ana tfie lndltm ~l'Cial 

bbu:rgeoiate. Dlls io amply t~emna-tr:atea ln the exeeu•toli of 

~ p~an:ne• of Mtton&J.lsMS.on, !'he "Move to the Lett• •• 

el.rbp1y aftOthet •- in CO'ftli0114etlon by thoee who c:on~lle4 

the ataee • Mmely Olio~ ad bl8 ute. 

fte pJ:Oeesaet of Dat!onallsetion wee ·boqge4 tlown ln1» 

teatoue. MgOt:tatlons wet the tei'JDII. and ·contitiona of 'tekeovu 

of nomally ot~1.y a fnctlon of only SO pe~ cent cf the 

co~p:uratlooa •. only a eew. of the aegoeS.atlons fot ~er •re 

completed• Tbt" c:eh of C!Ol!me be ettd.bUw· to th) 1911 ~ 



$9 

but &at.Sort&l ancl G#ill41eya Bati'k was ttte cmly $dt1sh bank with 

·whom a 60 pel" cent takeovs we ftegQtla'-4._ Bven h.eh• t• 

was gantal the ctuti• to e#t:ilblith an ifttern&t.lohal lftfttchant. 

banking sul>sUI1qy S.n Which ete.te oWr1e1'8h1p 110U14 be limited 

1:o 40 peat cent. &rookbo~ebig. m¥\Ufa~• of te~ ·&greet 

to a GO pe#' cen• oov~t. talu!OWzo of paddhf araa titt'td.• 

butlOti, bUt not of mamtfadiW::tng. the only tftU1 ttnattona1 tt.J 

etrna to a 60 pel:' cen<t; taltec:JY'el' of all its wadUt:alclngs was 

a CaneMen c:oppe,. ccmoeS1'1. lntezesUngly; it we observed in 

1165 'that •the 1tr1ow coppea- t:ese~ a~ tilenbe are 

lNfft.oien~ to peallt minino oD1y until 1911 at. the present 

rate of wo.t1tln;•.10 xn 1tlls case nationalf.'GaUon waa a. much

deid.l'ed inSU!m.ce agetnst. losses at.. a t.lme of bl.gh risk 

opeJ:atloa. f1:na11y, a nwnber of multl.ftat.lonals wem simply 

4.roppec5 ,.._ t:be list in tbe coming nJOnthu. · lD £act oftly a 

week aft&# p-c1aim!.-g the natic>DalieatJ.on «e~ the· foreion 

ministel" wa• '&lfte'Oilclng 111 the National AssemblY• .. t (ia) 

qUiWi obvious ••• that theh (ie) sUll a 1o• of mom fo~ 

foreign W¥aUves and ocoup and p•1va.ft itltU.vJ.auel 

ente~P1'ise to play. e ~ng~ cole l.a the. eounay' a et:Oft0!01.11 
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Jto.t many of the tomign compaftle~ as well ae gmu.p aftd 

private_. iftdiv:l.ctual ente'PI'1••• aatlonalieattou was a weleoffte 

eltbt.• 'lb· 1h\ll-t1aed.orale, be-aldes gtving an ln~e against 

los._ a• tn· the case of the Cenaalan ~· ~ .... 

nat1on$lleat1on would also g!._ than access t.o $tate oaplt:al 

(since it would be' ·~•ea• fol' the aaaets natioftallset!), 

lceep all ~atementt S.n ,_ ow 1\an4e, an« §'lve It the 

pol!'tl.cal o.4vantage of bt!!M ~ ae a nat.J.onal ccmpany. tn 

eac-t IJOJfte montbs befO.te thCt nationeltsatlon ~· tbe ste.t:e 

was· appt:oeche<l by tho oU ~n!.<!s "wl tb pt:OpOMla fct 
I 

pal!tteipat;J.on in -equ!tr to the •ten~ of 50·~'&'* cent by 

gt.J"V'O~t.•. ln. ~ tb.ls t~~tatu& tiQS d.ult' eC:otaed. )laiJhavaD1t 

the mo•t .impoftant Vgaadan IDdiatt in~al. aapttall.tt, had 

ale prev1oue1y offend the ~t so .r>e~ cetat. 

pactJ.otpa•tcn in all bis boldtf19s•'2 

Po# the pr.t.vat.e eDterp:d.ses too. the pteeence of state 

o1illle4 ent:eapxlsea espectell7 banb· and other f~ciel 

inst.t..tuUona c»u14 he· of J.tttnense benefit. PaRnersbS.p wltb 

the state oout4 at so be tn:cned to t'heU-• advantage. 

in tba f1M1 analysl•~ ~ugh the 41ft)Ve to tile Left* 

tw« £mplt.ec! e tismantltng of txturgeo1e .lostltuUone tbl'Ougb 

the pJ:"Ocess of oats.onalisation an« ~ion cf the staw 
. . . . 

12 Ysell t.raaGon. •ttbe PAgn~a.tic Induet:l"laliat:• in leelcer 
ana *~ "*•; f.RI!!t. Ma&!J!d., ftlvetely pdn~ 
LOndOn. 19?3, p~l7. 
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ptojection. \'be eom'et'~ tlbe consolt&!tt.on tn4 etJ-engthen• 

lng. of boucteoS.s J.uUtlltiou · Wl\ethel' fore.ton,. Jn<U.an or tbe 

t'Ultt;g faotto-o. was a dlaUnguiebet4e iea-r:e of the per:io4 

· irlmediately ))efOr:e the coup. 01eu-1y -eno~ it wee· a 

sttoatlon 1t4be.:e,. tal' fzom aesum1ft;' the maetet mle, ·the 

membeu of tbe oove-mmeDt. ws-e merely aspUtno tow tbe cole 

of a Jun~ par.1:ael:: in the lbtemattonal. $1plta1tat syetem. 

NaUcmatieati.on gav. the state lit.i:le more than fomel 

owne~:ebl.p• Its ~#8 gained eCCe$$ to val'lou 4l~ctorebipa 
I 

and ~ nominal posts wltbin the vatiout~ companies 'bUt their 

control 1n the prt>eeis -of a~at1on wcu1<1 be marginal 

only. ·~bey ·110U14 J:owvec nap political .support for having 

netionallseclJ 1:>-Jl •Atdctmlsa<t&on" was &till a eatcby Slogan. 

~~ waa en el!""ve eyewash tot the fti.tng pal:ty1e many 

u1 terlor pt11p0aes • 1ft aetu.a1 praottcu~. ~nly .ael~ve 

"AfdcaJliaaUoa• exletecl. 'Dle I'Ol!ag ·paftr' selected ·only loyal 

pereons for bUI"eattC1'8tlc posu- and at tbe sane ·esme- ·tbe 

G)tptmdiftg bo14 of tbe P\lbltc ~Jt 0\fel" the e<:IOJ'JOmY t:OU14-

be emplo:f$4 to ch:>'ke the eco~c '\d.eblltt.y of tbe 

oppo:Ption, bo\U'ge01a1e. 

The ove~ natve of ttbe JleOI't:latt.one fost ~ez- hate 

tevealed -t:hait the I:Ulino put.y• ecol1Ctdca11y veatc.· had very 

little ba~Vdrd.ftG ets'eftltb. coueqaent1y. What lt acb1eve4 



could be little more than a subs1c!1qy .~erab1p. t'J:bte 

revelation ~hadsea ~e cb~tlon tbat. ... e •MoVe to 

the Left• was iD effect .a *ve towat!"Cl& a wi&mtng of the 

unequal aap&W for:mau.on ftt\b6l' than a move to era&eate 

'the unequal c!evelo~ ··beque~ by oolonialttJm~ Xtt was a 
J ' 

move by the t:ttlirlo paftY tc ·~t ·the existing unequal 4eve-

1opne.D.1: 1n 'ts tavou. lft the ena ,.,, ckoft· Obote 4eepH ltlto 

the vortex of in~emat.ionnl eap1W.1em •. 

So loflG' ett ~M economy was 'ttatl. to ~rts .e.ntt 

J.mpotte • ~rt of prt.m&zy ~dw:ata ana ~~t of wmm 
ce.p:l~ and rnan~ted goods • and so long caB ObOte waa 

w.tU- to pro~ tbe statu quo .$lid ~ tc hie 

ettvantaoe w.t.tb1n the f~rtJ.. ;,my pronoUftcetl mc;tve ~e 

lefU• could ftbt be. ~suo towal'da either the 

l1l\il tiuat.toi'U\1 or the Indian ~al bouqeoiele Who 

flourisbetl as agente/~edlarie$ ~the saW11te aa 
the mets:opole·. ~ in spf.t.e of ·all ~ ca;:npaigns for . 

Afrtc:&nlsat:l.ott and attong cdtJ..eio:ns leve11e4 ageJ.nst, tbe 

-tect.1cs of bo-~0' aM l!tOnopoJ.r pricifig edopted by the . 
lru!lan ueders aurtOJ the 1969 .economic ·cr.tels, the cumulatl118 

C'eSid.t was on s11tance,. lb the wak.e of Use 19&9 uteie the 

PMD .made a U..tun in ita po11cy of appointing 4Sr~can 

&sU1butJ.ng agents to una.~ 'the tnd!en wholesal-e t.m4 

beglm to flPpo.ln~ Jo.l.tlt Af¥"1am-taa£$Jt comgatl1es, or simply 

Xn«Ua11 'fiithoieee1e¥e, ee t'ta ctUt:.d.bUt.f.ng eoenta. ftlrthe,., the, 



imp)~l't. seetor through which the lftdt.an t.oui'9'00ieie 

pttmu11y eC<MmdaM4 capital end whic:ta hat! been totally 

nattonel.lset!, wae aow t.o :be me.tely wpezv18d by the atate

etttabl.t.abec! aq,o~ft COqonUon. The dll'eetbt: an4 

cbei#me of the ec>t:pOtation, appolftt.e4 by tbe pres14ettt, wae 

nono othe~ than JayU~ Macbtaftl* The ~uve ~ttee 

preattU.rsg oveS' the ~~n. Wade ~ 'bet l&t. 

meting ~t'Wtl1t'Ort ftams eontlnue wt+-.h their business 

pJ:OVided theY gave the oocporat!on a t ~.:·cent ~seton 

ou all thetr ~aet!ona.1~· 

tn .the llrral attelys.ts~ lt beecmes petfectly dlscemlble 

· i!bat: Cbot'..e waa no cct:.tft1£et,. our ~a1:tcn of the *Move to 

the ~£~· h.as prov44 tha~ polftt.. As we beve seen, tile •MOve te 

the Left" c!eman.deet Oftly a marginal .na.ajuatmen't on the pan 

of the 1:ntemattona1 capital and ·the ~l!ltic p~tvat:e seetc.u: • 

Xn eettain =~-c1':e it wen eugmentea tilfd:c' lun.ction. I'&>Om 

the ~repec:tt.ve ef ~ ea~rcialteati® of the =eauoraoy 

1t. ls bBr:d to bJ1no. 'tO a ~dlle.tton, •Afr.tcanlsat,ion• ana 

t:be ~to the Left•. fOr whlle 01:lote unci both of ~ben 

r19C=>'Ue1Y• they b:Jth mea:t'lt:. C'>nl4et@iy dtif~i: t:hin9$• Thia 

~14 only mean i!het. the· soc!n1ti'Jt>J.e cctee was ·Only a ehem end 

~ro ua~ cnly to cofteolldate t1tte poslti-!oft of the a:ulet:e. Pa .. 

f~ impl.yio;J a ~~tt.on of props~ em ·the baete of 

unive~e&l equality, lt !Mmftt ~aMJ.eement. by ·f.hoae Who 

(!Qft~lle4 the atet:a.. 1'h1s had been. a ba$1C eharacteriettc of 

Ugandan po11ts.ea"' 

IJ Mamaatd.;, n.2, P•211, 





'lhe mUi:teq coup Oft 15 ~afl\1UY lt7l plac~ Amln on: 

t:.he seat of the Px-es1c!eni: of Vganela.. u~ since then ha<i 

evt.4ently wJ.tneasd a seven fotm of hu:mati auppression and 

c:onsuieticm. ot aJ.l foi'Ms of .t.ncU.v14uat f~~. , t'hts baa 

8\ibjeated Amitl ttl> vide t.nterna.ts.ona1 sctattny, aua the 

pict.ue of ·hlrrt that ~ed nntee fJ:Dm one of awe an4 

e.drdra•ton. the cbam,pJ.on of black Mtlslima 'ttJ one of 8m\lsement, 

ehoelc, embarnnmen1; an4 hopeless disgust. l'his •ppaC'et\tt 

confusion stems fi'Om ~ fact that too· many wrlte:rs, 

eapec1al1F t'hode whO bed 4lnot. experiences w.t ttl hl.m. have 

tendecl to •• htln u ·tm ill41Vit!Ua1 freak out of the eon~ 

of th.e genenJ, llgalden pol.J.~lcal etmoephete. !'bey have 

pletUlsed bim as. a blraaue· N.ghtmuieb ~~tence, tbe 

apeettl'e of Whom st111 bauate tbe Ugandan mirl4,. holftW'el' ha~ 

mal'ly ra&l' uy .to forget. MUch o£ this is c!ue to our: man' a 

rol:Ju:n m4 flanibo,ant. petaon.fllt.-ty •. "He· st.mde into the 

lntemaUonal po1it1eel uena with all the, accompanying 

thUnder ef thor•, :wrote David ~ft of the Obsewer 

(London). Row tln~t. AmSn has cotne ana gone. w are ln a mon 

edvaDi:ageoua post ttt.on to offer a detac:hect ena1yaia of the 

ceuses, l'atwre ana legacy of Ugarlda uaa. mU1tary EUla, 

st.eying aloof fa:Om bieaneas and »&fl$0ne.lise4 ddlcule, 

~ereby plactag Fie14 Mataball ldi Ainln, as a mt.Ut.ru:y 

dtctato~, 1n the pJ:Oper Vgan&m pa1S.t1ee1 context. OUJ: a~~ 

wUl be 'to exeM.ne jus~ how much of And.n was a .rtttality ana. 
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how m\10b was merely a myth and an abe~atlon in 'the 

developnent of Vgantten po11ttaa .• !t w£11 not be ·neceese.:y 1» 

go et lertgth .intO the pec-aoMJ. !o~tmtea of ~ blmself, fol" 

a~b an &pproadh '\IQUlcS amount. to the fallible .aseumpt.lon the't 

the militazy jUftta wae meceJ.y the. -.auJ.~ of tbe ambition• 

of Ami.n, the pel"scm., and that it WJUJ.a Mt have oocurrea 
othei'W1ae. Ulat the coup of aantu!ll:y 1911 was a fact end the.t 

tbe decaae of rn.Ul4laiY ~e 'tha~ enau.ea was also a fac- would 
' 

be beet ec:!Cf$1:e4 as 0\ll' »>iat. of a.pal'ttll'e tn aael.ysing the 
' ' 

precond1tlons oct the nat:u'& . of military JNle. taklng Up suc:h 

issues &$ aligDmel'lte wt.t:htn 'the aany* asae~n of m111tezy 

contcol, expulsion of t!he. Asl·aftSt the eontlnutnq g-rip of 

neo.colonlal depert4enoe ana widespread vlolenee whether 
; 

o~an1* or dec:entn1i.lte4• 

Many wd.te~:a aeem to have MI'Re.ted the .stgniftcanee 

of the •MoVe to 'the S;eft• .i<!eology es the basic pndpltaftt 

to the &I'm!' i:ak~h. WhUe mai~11'l9' tba~ i:be ·army 

compt)se~. of an .~economic elan, aft elite· .USt;urn wltb a en 
of economic ll'lt&reats 1:0 pHJeotr tU..Cba$1 P41 Lofchl_, goes on 

to enphas1ae the can that •ttte coup of 3anuety 1t?1 vas the 

tu:my•s po11t1oai ceeponee to ar1 J.ncC'eastngly eoatallat 

regime wbooe equai.J.tad.8l\ dOitl$at1c po110les posed. me>re ena 

more of a threat to the Ut!litaa:y•s economic: pt1Vl1e;es•.1 

1 Michael r. Lofchie. •the Ugandan coup .. Cla$11 ACUon by 
the IUlltar:y• •. ru:m§l. Qf.~ Afr!S\0 Sb.tMU1 vel 10• 
no.1, 19?2. p •. l . • 

l 



J.taa!ant oaes tbe coup as ev.f.dencJ.no the ~esS.staneo of the 

entnp¥eneuriel pe~ boul'geo1ele not to •soclaJ..I.em" btl~ to 

'the aggnn4l ..... t ot the oovemt.ng bur-eaueney whiCh he takA!e 

the •move• to ~ity. a· Admit.teey, tt\eae ¥letnJ 1\ln along 

different 11n$s btlt they lurtte a ~ faotor 1ft tha't they 

both gtve prime ~fttmee to the "Mow to 1tle Left• 1ft the 

erm~~gence of the mUituy state. 

we have· all'edy at:atea in- ·au pl'evloua ~pte;: ~at 

the govemmenil 1aelcet the. ah11t.tty. tf not 'the w1U, to enact 

.tq aoclaliet pJ:Opt.HJtt.1s embct\lett. tn.tl\e •Oolmlon Man•., 
Chartet•, Which .irl :ltsel f was vaguett en4 111.Sefl11e4. itae 

l'elatlonshtp 1rl tthlch the mUttaJ:y baa.- !neff~ beeft 

paJ.4-of.f t.o mmaln ln the --ban-actca was 1n no way coming ·to 

an enet CJ.ud.n.q the pUiod o£ the ~·. Vndett the 

nadonalieatton prog~emrne, tihert seve#al diceet:orehips became 

ve.can~ end web to be filled by represen~tives of the 

govemment,. Obot:e was earettn to let the e.smr otf.lce:r:a knov 

that they WOUld alao to he among the ga!ne~:s.. J:n the 

comnerc.Lal Banld.ftQ Mcto~:, tor example, Obote appointed 20 

4J,.re-ct:o.-e, thlee of these wte e.walde4 q the m11.\.taQ, and 

were ftllect .by majora oyJ.te-ojo'Jc. A'bwola. ana ICakuld.cv. Tho 

The amy .aa extft!mely well. seJ:V~ mov.t.Dg lncreedng1y into 

2 '!his is 1a bmB4 refeX'eftce to the model Habmoo4 Memdtud. 
buf.lt!e 1n hie bOok, .ROM»ct g§ S&flss. !Urn&.. &D 
Jla!Ma, Monthly ae.iew n.ae,. at!W YoX'k and-~n. 1916. 

/ 



aeato~e which prevloWIIF had: been the civilian dOmain ln 

Vgead3.3 When the system of oac loans to.: pub11c Beft'eJ'l~ 
• 

was tehlineted, atmy offlcer:s were provided with Cbauffeu• 

driven ve'bielea to enS\I.h tbat they did not. suff~~ from any 

etribecraes1ng witbanwal· ~· The sol&era •re carefully 

inSUlated fmm nch petty .itd.ta.Ucme.4 

' ' 

dl"ect &-e$Jl0nse to their apprehens1one abou~ OJ»te•s ~e 

to tbe Left'*• 

' ; 

tt. l$ also tU.fff..euli: to see the m111tat:y &a a whole 

acttng as a c:tobesi\'8 class• ftel'e was no all ~ve 
spontaaeo'us tmittny 1ft te~nee to Amln •s a.etton,. A significant 

12umber of Lang1 and Acboli contingents wen no~ f.n oppc>sitJ.on 

~ ·Obote al'ld d:Ud.l'lO the ti.J:st few days of uncertainty, they 

m.ere17 vatche4 events in suspenaed «'fti;tQatii.ott. Morecvu# Amin•e 

faQt:lona 4ef1riec! them as th~ etten'~!' at the time of the eou.p an4 

pt:Oc:ee<te« t:o anntb.llate tbem,. Rathe~ 'than any clue c~otuJUU.ct., 

,et.Jm1c1-t.r aeanea to be a nore poweS"fUl force and oeJttalnly 
' 

overshadowed any Claae i&m1:1f1eat1on that may- have bl!en 

projected at t:.be ttme· of the eoup. 

It le also in'tportnrlt to d.raw a 4istd.n.ctf.on betweeri the 

officmr corps $'16 the 1~ ranks of the army, beeause t.here 

3 %#V1ng Cershenb&JV, •A Purtb.er CoM'l'tel'lt OJ\ the 1971 
ugan&m eo-up•~ if.mat of ~m _A!f!ean, Studies, vol 10. 
no.4. 19?2, p.6. • · 
John D. CM.e~ "Class ·COn.fl.1e1! end Milita.cy ln'tet:vention 
in Uganda'"~ ,zoum!l. pf .Modem Afqca:n S$gaigs. Decetribe~ 
1912. p.635. 



\t$ft cleat'' signe of confllct between d!f~erent levels in the 

m11itaq- hierarchy. A1'ltln was muCh mo~e CleseJ.y 1aet1~lfJ.e6 

w.ttb 'the non-comdeaionea off1eeta ana men,. tMn he was wlt'h 

the t.Jenlol' otfleel:'a, most of ·Wbc>m. wen eons1derab1y JOUDger 

end bet.t.ef' ec!ut:ated .. en he was. _In thts context, lt ie 

sign:ltlcQllt tbat the ftl:st. ~aat ~tel' the takeover •• 

made by an N-.c,.o.,. val'~t office• .sam wt.lfced .~5 and 

'tbete ~ numerous ptomeUOtto from tb<;. .l'f!nlm ln the 

f.ollcWing t.TMka to "Place off!.~fl k!Ue\! ol' detained du.t.lng 

.the fJ.gbtlng Wbtdh aoco~ea the ceup. 

Immediately a'fte# the eoup, tb~ eoup-mflkel's announce« 

on t<ampe.la J:e41o, •elohtetm pointe• contetnino t.tta~ 

grtewnees againn. t:be pr.evtoue HOlme• .Apact fmrn those 

dlr~y ccnneeted witl1 the status of the~. such as 

comptdnts about laclc of. equ.l~t. CI)Jlf'u~Jlon in the Jppamtwt 

of contl:Ol. .ana a~ to weaken the lU1fiY lW t:be ·ea~Usb• 

rnent of lival securit-y StCYJ.cu., tbt!JJ:e VQr:e f!i:taeits t:m 

eot:cupt;.lo"'* ctetmtion witbottt 1:tial- tbf; activ.tti~a of ~Jeeret_ 

. pol.ice., economic mianene;enent. &vJ.si.ve end seetional 

policies. 'lbe elgbteen point$ incluaea. e. number Which relatea 
; 

directly t:o Obote'a eoonomic J.~~ogy ana pol&cy •. <me· of the 

juft1ftcatl.ons glvea £or ,the OVI!!I.'th&'OW of tbo Obote regilne a 

was tbeU fa11W:e to implement. the vutous pr:ornteos o! the 



•MoVe ~. tlle LeA•. Moe~ of these .can bfJ tU.S.ese4 .Ge 

oel!ltures by 1dle ~&.eta ttl justify the <Wdthxow en4 1:1\e 

honaurabllit.Y of ttbeic actionst but the •e,tgbteen points• . 

•lao co1':tld.ne4 ~· ~1etnte en6. thls tnaY exptatn the 

popul&J!'lt!y wltb ld\le!b the coup~· Heelve4 itt the south; 

eapeoially ln the tow.ne end v1U$gea of. t:be defUnct 1d.ng4cmt 

of Suoanda. " 

Pem.apfi it, is because of the cbeu it b10ugbt 1ft the 

418tl"ieta of ~am!&( ~ieh eompi'laed ~ -~ vealthy 

tegtcns of Uga~ that Mamdenl sft' an •ertvepreaeunl pett;y 

bourgeotsie0 ~t:t.et..patlon in the eoup. ~tie wide apptoval 

that: the eoup ~:t.•ed amonq the Dagan& J.s en· accepted faei:, 

bUt subsequ.at events cleaJtly showed ~at. t'he,rweh llOt: to be 

r.ie't~bar.s of 'the )'lett powu U!a that Am1n vas to Wild ln 'tbe 

same~ tttat Obote had been ~laiftg his. 'the· war 1n 

which AmJ.n set: about elift4na~!D;J· hie potential oJ: su•pectea 
' ' 

o~ea , . lneapeetlve C>f Whether they beloi)Qed to the amy 

o~ ~e c~ 1ft oppo8lid.on to Obote •. p-tOved that the powel' 

stn:u~e was to be ea en~rely new one, one based amUl\d 

the tfest. NUe u!bes. Si: elso p~ that the <nert.'hnw of 

~e Obote govemment. vas P'tll'.elY e m111t:ar:y me+.ze- an4 

. t.ba~ alec by only the factJ.oll that AmS.n npresent$d w1 thin 

the oadrera •. 1he coq,liel ty of the other- sect"!ons of the 

society. such as the ~de or tho •en.tt•p~eneuru ·pe~ 

bour:geolsie• can be tu!ed out sJ.mply by the lack o.f w1dence, 

tn tile aetual engS.neeri.Dg of tbe 0)1,1p. 



'0 

I 
tfrutuatet1n9' the importanCe of the ~ to t:he .Lef~· 

es the beaic pRCOrldi.Uon to tbe coup. t:he umy• e ent#ance 

tn~ the SJ01.1tloa1 mould of 'the OO\m'tiY aan be taced back 

to the mon~b of januuy 1964, ,..... tbe acmr mutined 

.ta aemaaa fo:ar bette~ aadl• con4t.Uou •• 1tvtno eta~. 

~ aa:m~ waa vi~ly ._Uib~ff•~ GD4 tbla BtabltShCHt 

• pl'ece4ent f.or latea.-~ 8\lbmlesion to eooaomlo 

bl~l 1:11 ttae mllltuy., ·theft as dt..ttclplifte t~ncl ~ 

Within tbe al'lftY eeme lncl"eaelngly to depen4 on per'acma1, 

factional ana •tbal cronelderattona Amin• s faction toee in 

lmpoftanee ~\1$8 of ble l(')fGlty to Oboi:e. Dtt.d.ftg tb& 

conetl.tut1ona1 4deu \11\der the neo-te4el'81, eonstltutlon, 

the eonnaft4e¥" 6f 'tha ai:I'CJed forces Br19&41.- Cpo1o~ en 

eaatemer:, vae evld$\t1y aicUng with 'the tU.sa!dents .e,gaf.nn 

Obote. He was subaeqaently a..-sted end trnprtsoned. .Ae e 

.result. of these epltta en4 a11g~te 'that W pecneated 

even .t.ftto the umy1 Cbote ·vu drlven into an 1Mt:tJae1no 

telianGe on loyal ltli11taQ facd.ona. 'lhls was most macke« 

durino ttet.&?. Wbell, the loewt o£ poweco.,. elong the L&ngl 

end the Aebo-.1 •. a you.n:ger ·9t!!I'U!#&Uon of leade~ra wlthln the 

UPC, a few long stl$nc!ltng aebtots and $fCOpbaftts an4 mo~ 

.tmponant. the Aml.n faction 1tt the __,.. Obote •e able to 

slibd.ue Buq•da en4 the alss14eni: Qa'bf.aet. mtftlater:e only 

becaua• the bdk of t'he atnne4 .torcu 81.484 with t:heb 
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aeconCl•in~nit, C:Ol Amln d\o hml.d.cecl loyal to: bim. 

Vll'tual free haJ\d was then gt.vcm to· Amtn •e fotees in e.e 

"paclfl.cat.lo!'l• of SU.ganda f!ftel' the •&uganda cd.ets• he4 

blown .oveJ' Md tlie Kabalta ha41 gt')tl& tnto .U·e,.. The predomt• 

.nently nol'them ~ltet.l ·e.=y WtlS given full ~dt.y to 

•bl'tng to •1• the ~KN.themer&,. thus es1:ab11el1J.no a preee4ent 

foe the ifttpoalt.lon ·Of the acny'.e ·will ove~ tbe populace by 

atreot en4 petsonal inttmJ..CiatJtm., 

In the atnoap'bce of a pc.1ttteal1y walt regtmo• lacking 

popular me•e euppoct. an4 ·tb£tv.trv upon o~r:tuniettc 

alltanees, miCh u tM po11Ue& tha~. Obaraated.aed Obote•.a 

tenue from the 'ftiY .beginning. the military was ~le to 

eatablbh ,en ex">ltloruu:y relatlonehlp with tbt!t atat:e an4 mate. 

exol'b:J.~t: ftnatid.el 4~ oa the eoct.oty. Obote,on tb~ 

oth•• hand, had. vel"f. 11~Ue choice but to o:mdescenc1. ~ . 

other· bonuses and fac11J.tiee that the amy enJ~ 1 the 
' 

annual BW:lget:aty tilloeatton of the etnlY• vhicb was beyond all 

ptope.rts.ons to ~· d~lopmersW requiretnel)te of the eount&y# 

vu 8 J:efleoUo~ of the extent tbca arnnr bad a bold'~ 

~he etat.tb8 

7 

8 
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Pol1ovin0 tbe eu~ oomp11eatlone of Arntn·. tn the 

a•eaealraation a~t. in 1969. Obote. seemed to ~e nallsed 

·hie datl~S l'elll\ftee Oft Aml.n. tn an e'ttenpt. to ou'ttAtmcwwn 

Am1n w1 tblD the m111ta.cy catn. 6ad ensuce the a:rrny• e 
loyalty. ~ emtw:Jtee UpOn· a campdga of r:ecnit;lftg enct 

· pcomoiWK.J Lang! anc! Acbolt utbe~ ad bu114iou up a 

COUh~aJJ.tng m111t;.ai:f foi'ee ltt the. fo.crn o! tile CeftQ'€!1 

sewtee UJU.t (CSU),0 tma· t:be SpeCt.a1 Pon:es (81?).10 em t:be 

otber sta.e. Amf.ft wa-d also coDSo114at1ng his C.01Titt'ltm4 ~ isbe 

lower ftlftke end among hie own tdbesmen, ttae ~Caltwa, tbe Ma41. 
~ '" 

'the Nob!al\S an.t'J. the SU4anese nci'Ulta .IJ!hue •hat. J• 
' 

w&tnea.O in the rees-s: prectdiftl the O!!JUp is tht1 polad.set.lon 

of forces 1a tbe ml1J.taxy ~ a1enq trt.,_ an4 ftM!c 

line.a, whieb wae al.o to. a ce~t.n ecten!t nli.gtoua. 

ln the_ ata;aosphen. of eon£10ntat&cm., Amin .u facing 

~-- ce•Wn ln4l<=tmen'- ln ttae _ ld.gat!iu Okoya muldet cue. 

Be alao ta<*l Ob&avu of eonuptlon ana m!emanageftH!1lt of 

large ftlne ot the defence J;udge~. Me:ttel'a weR alr:ea4jo 

zoeachl.t~g td\eac!,. when Ol»te took o•• fol' a ec~•onwef)Jl 'tl\. 

t A ;pUa...mi.lttazy polio. orifaniaaUon, the csu,. we• a e~o 
_,r.eeldent.ial . fevoud ta for eMpendf. tUI'e 01'i f!qUipnent ana 
opeJ:atl.ou. It:. f\l.n.eUonet out. of un1font, 1argaly u a 
eemi-..conspS.#atoriel secret polio• tm4 lte panoll vae 
w14ely supeoted 'tO include a aa'tto...-w14e net.wr:u:·ll of 
lrlfol'meca who bel4 offielel poeltione at. all nnb of the 
Vga~a-~t.. · 

'10 !be u waa en ellee a=e4· ib:wee \Ud.t of~ JOOO men, 
favovrec! ln teeme of ame, 8c}Uls:ment. and b.t~ allot
ment.. X- functloaed ~17 u a kine! of epecial 
Presidential tlrd.t:,. potentially pd'fol'mtrtg' e. ))()4ygtiard r:ole 
and de•iv1ng .. epl1Cial statue fsom 1ts p~1Vileged position 
v1thta the· mt11tuy. 



conference !n St.ngapore. In hitiJ fdlsence, Atnin with hie 

medbantaed bat.Wton made hi& move u« the coup «•eta• 
event.Ually paid~ off. 

,, 

A<=holl, lteso en4 od'lel.' nortbem elemerrt•• then Min ''s 

tU.ctatotablp di4 not pteacd.be to e new patteJ:'ft of poll ties so 
' 

much ea a numwl' Wt'elon of t.ha old. !'he poa't coup _.r 

al'rangernent l'ested on , t'he llOrtheftltitomOst tubes of ~· tii8St: 

Nile ~:eglon,;.. the Kt\k:Wa, ~·e ,ew tribe)* the Lugbara and 
- . . . 

' . 
t:o a lGeeu 4epee t.'he Kadi- AmSn also ree&"U1ted ~al 

l : . • 

thousana Nubian, , southern SUdl.uleae ena congolese 

meC¥:enad.ee, 1~ and toge~, they to..d the rept"esstve 

,backbone of Amtn • a coalition. 

lo the SlrrtlGalate pofit-coup ped.o4, the ,cealitkm. seemed 

to ~es 'a mueh wi<lec ~· the BugaDda: kulaks' aad 

tradel!'e• the faotlon• tibtcb bad. been depJ:ivel o~ ~

ntwart!ec1 J.n the days of, Obote su44en1Y eme~ •, Amto • e 

aupport:ei!s, or at least. v.l.ewe4 the -downfall o£ Obote wJ.t:h 



'' 
ap~ end hoped fot bett:er daY'S 8hea4 under AlDin• Aa 

Glenbol'th an4 Hanc0c1( ·.~ ~~ •tbe 1oSI)J:e of 1966~ the 

•l<HtJ.ms ot Obow• • Replclon atatl' tbe aaaasstnatiol'l &~tempt.. 

thooe Who vere egtle or at'iOftPOUS enough t.c Change sldea on 

25· Jenu:ar:y. all became pel"tte£pan.u tn tbt! Am1n eoalltto~ •4 

p\\bl1cly pal4 tdbute to theta: benefacto•·•'1 Even prcmlb.ettt 

men eou14 ~the md.teb• (Wl11lem ~ bead of tJhe .. I - " , . . . ' . -· . 

police seftic::e ana patently ttwol•eA in ~t:e:•e plane to. 

remove~ becusme a Cabinet l!intoter,. ~IY lt~ Obo-•a 
' . . 

prtva• ~before the coup, ~tet.\U'riett eJ:om smgapo~:e 

to be · pe~t sec~etacr s..r:et to the tfaMnet en4 t.ben ln 

tbe Jd.N.S't.ly of.~. Jastttc &yagapJ.n., .peananent. 

· a.c.-etaz:y to· the Cabinet Uftd~· Obote beeame· ·suocl.issivel.y 

· JUnJ.ater of Lehnur etl\1 MS.nlsb:C' of PUblic Se#Vla and LOcal 

· A&d.nisttatatlon aft.el' the coup .• ) It waa hotlwu' u unstable 

ana teftiporuy S'ealigmnent. X~ was teml.ntecent of ·the uPC-kY 

all1~ ia ltll. • a rnu'J:'J.aga of o.\nvatl1ence. Ll1te Obote" 

Amift fket looked ·to hie tJome ana Grid 'then ~it both 

possible ana neceesuy to widen tale pewer balte. Amln'e 

J.n1Ua1 o:Ja11Uon ·was bt:NeveJ: very eMft 1lve4 and 1:he 

bureaucr:aCF 'beCame mem cypbua~c not ;ul41ng ot fbatd.ttg 

policy so much u tcyt.ng to mate ~ pres1deftth1 aec.-ees 
woJi"lCable. 2he abR.pt: tu1d edly • :r&UI'etnfmt of t.went:y•two top 

civil eewaftu 1n 1011 was self-evUt~m't of tbe 
lneffect.uall- of the bu:eaucney. 

12 Gan:.b Qlublotth end sun Hart~ *ObOte em1.Amin• Change 
at:td Continuity 1n Modem Vgan&l Po1tt1cs•, .(\frtgp 
Affair& vol.-12., no .ass. 6\lty 19'13. p.tst. 
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An tngft(!l4!11lt. of Amlft•s new· coalt.tlon was XeJ.am.' Mln 

always t~rled to put. on a veneer ·of muelf.rrt ortllo4cxy about 

hime&lf• althouOb the· actu.U 4ep'th ·of his pereonel conans.t:men~ 

to the religion is queatl.oftable. £1ten though 1n his speechea 

he 4eclaref! that 1\e WOU14 to1·er:a~ all ce11gions. it:. wae 

cleal' l'i9h• fi'OI'D t.be begl.md.ng tbat Muai1m8 ·vll'u:e tn tbe 

fU1tabllshmM't+· ~ican MU.Sltme ·were rece1vtng f~a far 

beyond their ehate• and AmiD beCame closely associatetl with 

ml1i tent l$latn tn north and $ahax";m A£nea. f4ent..ot'th · an4 

Haneoc::lt have eotDnented. *thee ean be m atepute. that the 

amy now 'has e pOtferful ·Muslim _,c-eseatat!ol' among the Qnk 

ana f11.e end tn the offtou- co~:ps# ;m<J tb~t. · M\lsll.tn trad~l'• 

wea-e doing pJ:OpOrts.onat.ely be-.. tn tbe ~-over of Asian 

bua:Lneeeee11,.lJ 

(• 

Spee1e.l chanote.-lsUcu~ of the ~aae of mt.u•e tule 1n 

Uganda, in ret.cospect, are• the pu.&Ves within 'the· a%my# the 

expulsion o£ the Xftdien eomrnu.nit.y, Ullmi:t!.q•ted violence 

ttu:oughou~ the· ectmtry, the 4epmatton of the eeonomy and an 

aggt'essi ve_ fO:t:eS.gn policY •· '.~'bey have often ·beaD 4lem!ased. ae 

the 'behavtou of a Ct't'~Atl end lmbeelle t:UlGl'. Xt was uue 

't'hat Amln ca,-d.ea thl.rlg:s to aft extreme. Se waa «efl.nttely a 

less e1v11S.sed poltt!eal ereatnre then Obote, J:,u.t the J!'eQime 

cutainl.y eofttainetl recognisable t.hits. amidst all the 
- ' . 

13 Ibid.. p.asa. . 
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eppahnt. confusion, of e pol£ tical OO'ht1nUUI1'1. In tlle wa? in 

tlbich bit.beno ~- as8Utftl)'ti.ol'ls became apllc1t. end in 

~e way tn whiCh t:J\e. e~le to~ cei»fttJOl of the productl.cm 

ew:pJ.ua (the .,ow~ $tru.'ggle among•~ the elites WhiOh we have 

so fu 14enUfie4) was avtPJ)f!4 ef ltt l4eolotlcal t&-apptnos. 

the Amln t:eOJ.me eeste4 fu amo•at fJOm MF connection td.~h 

1:be eveiyday GOOd arut CS.v111ee4 ~t, wll.leh Obote. fOr 

all hle pe:rsonal embit!Oiie, dl4 ti'Y to pro\1't~e. att w have to 

see bow Am1n (tttea iftt.o tbe f~P ol ttoaftdu polltlaJ 

that. we ha•e bd1~ 1.aP .. Qo~t. exlate to ~eB't -those 

who ar• ift COlltJ:Ol ana that the goal is the eftd.chrntm'b of · 

tb1e O&ou.J)J· flh4 th' depdvatlon anc! l.tu:apact~tt-on of those 

outside the ~eft~ ana that ~o781• end •&Ues1&m.t" ;"' 

VgtUtdaaa er:e vatto#e end ue uptm&lble. ~ ~~ wae. tbe 

tJPC-.K'f a111ence of euly lr.sdepcmdeftee· ,__.,, o:r the 81Jlc41e 

~state eet Up ia 1966, or the·~ tc t:he Lef't• 

ideolOgy ~after, tbe motlvat:.ton W$ fte\fel' a conetnctl:ve 

aev act.t.on bu1t: menly a dellfteation bs'tnen those 1n 

oovet:nment and those outtei<le it:. Xft Alllin• s pel'iod thOse 1ft 

contr:ol wre the e=ed fo..-oee 'W1to ei4e4 w1 th JU.tn. tbeil' 

fellow vlbeeanet~ ancS black 11gaftdaft 11\lsl~a.,- Rather than a 

biaua J.~ltde, tb., Mln ngime, J.n aptt.e of 1tus 

exutmttie~J, attll temaiftetl a pact antS »Uael of ncb a 

poltUca. 

Like Obote•a policy before bl.m Amift'-s S"J01toy aubef!q\1• 

ently wee ~ecogn&4abl&:pJOmOt1on of the J:altwa, ttte Luoban 

; . 



,,. 
aad the SU&meae fnm •~ 1'4U'JlcB to posJ.ttona of majol'e m4 

lieuteftMt.-coloftel.st rnase1ve expenalt.ul"e on mU.ittU'J' equJ.;JlUf!ftt 

ana. #ectultmeftt to pu.auce en umy o£ neuly 20• ooo., t..tttee 

times lu original stu an.<i leqe enough fol" aJ.l the Muallm 

offlcare to feel that: they had their own· emplr•et ·the 

liqu!&stlon of AchOll and Lattgt uoops· ana the ·osu ·a.nc!J Sf men 

which took place J.n ml« 19?1 8t'ld ffatut.a.cy 1911, the 

"tll.sappearance'* of prom1rtent Ugau4an who aJ>peax- to have been 

closely ident.tf1e4 with Ohote ot 'Who ·Gte known o~r bellevetl 

to be hostUe to "-in Ol" who wm held tc be peno!ldly 

naponaible fo.r the problC:"tmS of the etarftmt ooveJ:'l'lment. once 

Alrd.n had eonrd"" his ~-- to tbe policy of phYSical 

el!mlaation of pol1Ueal opponent.$, 1t seemed he lost' 

c:onuol of the maO'hlJl_,. of vtolellCe be· btNelf ba4 cmatea,, 

uned\lc:a'ted ana the~efore Utllniollned tbat: be, was. Genel"al. 

w1deapreaO violence seems to have ove#'telcen Me catcu.lat..lons, 

lf he had tillY• In the hem:4a of the wider eegmentra of the ezmy., 

tbe example he eat meant the J>)lyslcal an.4 czuel el.Jm!nat!Ofl 

of many, even. fOe pet_. stakes. ~ Ol)Qte• it was at woJ:Irt 

lmprlsonment. ·ozo exile. 8Q.t1 un4e~ AmS.nt not wlth~d.tno his 

areac!e« p!u:aae• of •nntah _td.m.. ol' •take him away• tf'b!ch 
·. 't- I • . ' 

meant ~ end. often 1~., death, the mpn notable 

Aftv Me._ ~el"tbl"o•• Obot4lt hail talten ftfuge in Dar es 

Salaan, and wl.tb a cote of etu4anta1 escape! po11Uea1 IeacJers 

and IIOllle loyal aett1 eatebltebet! a. tnlftlrl9 .c.., at JCtngolwira 
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tto the eaat: of 1:he t.own o£ MOcegolO, 122 m.Uea I.Ql.en4 fJ:Om 

Dat: ea Sal.-. 01'1 11 Septembe.: 1112. with ttte help of 

Tan11anla and wltb ebo\t't one thoueabd men, he m&l\8084 to 

launch an uveJi.on ~ lcom act:Oaa 1d\e '1$\tlelen bOJ:del' wt. tb 
'. 

the pul'pOse of .Uelodglllg Ami.D. ·the mvaeion failed. Obot.e •e 

•PeoJ>J.ea ~ had to beat a hatt't7 n~t. leaving many to 

"- eapwred •• eiaugh'tend br Amil'l'l eol41•h• Jn the wake 

of. •e ~ve iftvasion, Aml1l unleQttM a Vcnf>e' C·f 

.-e,ps-easlve meaau~"es oe ell ~ eabotimt"e an4 apnta 

of Obot•• fte .U.rt vteums weft th~le ift ·the extrf!llle 

.outh•WIIt of ·the countJY, 'lbe ~ bfUt· been. a 8t:D)ng batte 

. fol' ttae UPC, ~. ~ people bed give tdlllng suppoh to 

tho guerillu of ttote•• ~lee ~. fbe. ~- 1iho 

ha4 l"ejolee« at. Obote1 
• 60wdd1• mt 1lbo bad· f'IOP!t6 fol' a 

t:einatatemen:t. of tbe ~a. 'tlms fall!bf in•" the bn~ 

of ·~ts* to. tbe ~r:ent ~:rmneat. wre alSO' ~ 

apan« .• s• 

t'be· sep~ !tWaalOD ptebeb17 prov16e4 Ami~ tbe 

Juatlficettlon he·~ tor dealing 14th his oppcm4mts, real 

Ol' ~ wttb a'~ band. Wbethu or DOit ·\tlfJ dt!qftte 

of np.:e1slon woul~ hat'e beellmueh mU&!~ had i:he 1nvaetot'l 

ne\te~ o~ however remaw a m:attu ot conjectUre. 

OWing to 'the ccmtS.~ activity o'£ Obo~e•s ouen11ea, ad 

14 Dav14 Kal:'ttn· haa g!vtm- a ~c ac~t of. ·the 
1d.11iage 1ft bl• 8th Ohapte1r• · •AmS.~a•e fll'n Repression• 

, of hie· took 9m!M .. ~ ~· aa4 I' .abe•• LontiOn. 1974. 



,, 
t:he .open euppon glvan to them 1lJ7 Nrea-en. the tl'lnat of 

41ap1acement feoea by ~ was ift4eecl ~ &'Gal ancs. 
aubatential tbtm tboae face4 by Obote ~tab ~e •. 'l'M 

eaten~ of 4efenelV. ol' olfenaive CM\\ti'Ol that; ·ttae at:ate 

exei"Cltte4 4ud.ng Amtrt eOd 4\tttng Cbote •enfo~e hat e. direct 
' . 

equaUoa with 'the c.t.rcumatancee fa~ by eaCh~· Suob a 

~Uve .appsoaob. enables u to eee the 'Yad.ous dtuaUons 
I 

in M objeati.ve lt~e. Xt also tcees ue from ,the aubJect!ve .. 
cdt.iciam let 1ooae by tl!le me4la. A 4efence of the Amlll ng&me . 
la hoWevea- not. the ifttentioft of tl\is tie~t:lon, for the 

v.lolence eftd or:uelty, to14 aft(1 tmtold, &.lr.S.ng tbe regime is 

uradoubtable.. -• & dlattpoUon ~· to ~ 41.'aWft !)etween tbe 

violence emanat.t.no f~. 1dle eenua M4 th• vlolen~ that was 

ra114ol'D, uncouU!Oll.S. ana wldeapMad.. In Ali A. Mael\tl '• -.orda, 

tttt ltt impottaft~ to r:emembH the encierdt cUst.tnctS.oa betwetm 

t.J:h.OU and ~· Hew mucb of the eagutsh of Vganc!a ia ctu.e 

1:o the tyl'eJmy exeteteed by '41 Am.toa ? HoW tn\leb of tt le • • •• 

a couequenoe of :Sheet an~ Gft4.noJ:matlve coile.p• t•15 

ln Ugatl4a, . .-~ feotol' hae been. far fQOre 
' ' . 

pub11o1eed; pa#tly becauae of the fl~yartt penonelity of . . 

:tdl Amla ana Me oapacf.t,y to at~act lra~nationd noto~ety. 

8\lt as tAme wore on to• the ngt.me, Ug&ft4a. -~ as ~h. a 

cue of sheet 4~1ae4 .Yiolence •• • esse C)f purposeful 

~-
15 
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this te raot. to deny ttle UgQment the~ m$11y o! the more 

publieise4 JD\lr4ers wen !Meed centrallY a.~ c;.ft;en . 
1Mtigate4 bJ' fte14 Har:shel ldi Am.tn binulell. i'ho mur4er of 

Cblef .:ru.st1 .. Uwafltlb. itt 19'1. 'the Ni4U of ViC844fteellor 

Dl!lnUo ot ttaltenn Vn.t.,_,,_. 1ft the same. yea.,, ~ ~e 
~ of AI'Cbblsbop L\ltNin ln t.9f7 along with ewo cabiftet 

lttAnltJtets went almo..- ce#'tunly or4GQ!4 by 141 Afnln.blmnlf,. 

Dn't it~Jr leas publioteea e.n the fu more r.tUtne~ case.a of 

wst~ton tteeentrsllsed bcutellt.y. on -alance m-eny moca people 

must: tta\r• as.ea, o¥' been atld:Ua~ in UgaD&!· M a n!Nle 

of ~ecentre:ltsed ,rlOlenc& tban lft. ~espouse to purposefUl 

J>rut.all.. tr bF ttm regime. 

fle.ll . .tntt ftom a ••Z'f mna11 Ul.be,. the Pre.aJ.6ent fotmd he 

Q0\44 no't but belp ftllying mainty on mes:eenaty recxul~ for 

sustenanee, the taercenaq e~l.Ue~e la ~um nel!.se4 thai:. 

t;hetr eu:rvival ~eel on the Qlfite'n~ of Atntn. '\'be 

aJ.~itm wae one of mu'tUal Ciepeft&mq an« f;be ~ft tnt.ere$t: 

waa sutvJ:val., Su-t lt. seetns 'that even Wblle Amirl .. atew 

. Ul'l<5onbt.'lble lopl~y fl\;')lft his eo1~e. be nftel' held: eny 

strong <»n~a>t CV$1' t!lem4 Bven as eady .q lt11, &u:tng ~b& 

•.:ape 'tem:cf' inoJ.def.lt.t Pre814tmt Am!n·' s e.~~ to send 

morp a&Lab1! eo141.ett t.o paUQl ti1e ~and to lte8p· 'the 

m11.1ttu:y rapists e.t bay, ~ proof o-! tb!.e faetlttt 

16 ~ing mtd-1971, there waa a scan anrmg Langl ·ari4 
~holi gU-ts~ whe acme· eoldien ~J:Oke lnto Huy· Stuaft 
ft.oll et. ~re t.JftlVf'.l:'dt.y., On t;btJ ~t! of Vlce
Chancellol' KaJJ;mur.o. Preddent. A:mt.n a~ to •end hte 
more reliable eottU.en tt;> petiOl ttte ~ana to 
-~ i:l'te mllitat? ~ap1•ta at: bay., 
OWycl, · op.d.i$u PPt218•10• 
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Hwiav opene4 tbe flco6Q'atea: of tntl.mlda'tlon M4 vs•lence. 

lt. eeerns Pnal&m~. Amla wu baldlJ :ln a position to contml 

i~. Par: flom Juwlng e neddent ·tfhc ha4 a.- conuot of the 

situatlont wba~ .S.a uoz-e 111ce1y 1ft Ugal)4e dul'l119 the per:.lo4 

ls that tbe nla.tlonahl.p betwe«t t'he P.realt!ent 8.1'14: •• 

sol<Uett waa one of a paJ:tme&-~td.p -~ ~ ••~tae tn whleb 

the whole eotm'txy ·was belt! to nni!!Cilt. 

ln a&ittton to tbe p¥Oblans of' dlstingulshS.Dt ~Y fa:cm 

anucby1 tbue Ae alSO tbe pl'Oblt!!lft of cU.aUuQUilblng the 

nliotous f.r:cm ttae eeC'Ulal' !n the Ugarade alwatt.oa. The 

'tdbes that. follft«t the 'bade of Amln's powet. the RUbiana, 

i:he Kakwa o ... tbe SUdane!Ml foD*l only a Mall lt'llftbrlty of 

the Mtutl!m population of UgertM. the majod:ty o.f u~ 

Mu.allma 'belongeCI to none or these ..... categodee. J't ,. 

thel.'efon 4tffto11f! to .- Amllt•e calau.ltJ.Uon• •• n11~ 

to .,. tuttet. JUa .uppoae4 tmn.ouncementa of coJWf4tiao 

Ugancla to lelam weJ!'e pahape ..... ,. hts attemp-t to entu;e 

JWMelf in xnte=ational pottuc-. aapectally emoao the . 

Anb state,,. Hls neea fol' fU.ftdG t.o mat.n-.u ble ~Um~Y. given 

tha wealtage he ha4 aauaed to the domestiC MlOftCJl\Yw vae 

acute~ aa4. was u ~Hal\~ factor in tbi• r~. 

!\min • a dea.ct,. tlle nt'ddel' o£ 'Val!ioua Cbd.etian cl'Nft!l-peraons. 

moat notably W. aweJ!"eJUl Jatlaft1 L'llWUr!\, the AftOl:lcan 
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af:Cbbiabop of Uganda. hea been N.gbly pub11oteecs. l'be 

Catholic~- hae else been deplctea es the ones -'to 

attffe..S f:he moait cuual Uee 4\U:'lftg Amln• a cteath-'lJ.ght. 

Lest w fall e pl'ey to tbct vaa ri~ ol l!teJ'a~ 

de$0Ubing i:be mlll.'tdF ~e~t.me .tn eoh 1101\t, lot ie Jllp)rtant 

the~ we ll01d o- guns e4 enqul.l'e a- 'U\e OtlUftt whethu the 

deatbl weN a ft!M- Of ftllgJ.oue Je&louay or a ~tltlOD 

fot pow.- xoo...a An •t.l'.t,.baJ.&~m• ot even ctua d1tfenncea. 

/t.n tbe Ugandan polltA.cal s1tuatton etmlc· pe>leJ:leaUon. •• 

beer~ a pdetmlel al\4 aver.~:14ing faoto.c., l't hat oCCt.tp1i!d 

the malneveam of poU.tS.cal &welo~ ana tht• me.iftetnam 

JIOUletlmes oomeQetl with the OUJ:eftte of ee>nomtc auau.

fJ.cattS.oft ana ol$U etiU901•• ~a with ft9loM1 

c.Uepa•J.t!ee, an4 sometimes vt.th i4eo1ogice1 conflicts •. In the 

· llgaade of AmiD • a times, 1 • eomre~ With *'llfloua S.&m<tJ.Ues, 

or eo it aeemetl. ~· eiSbulc facto~ hoWBYeJr nmatned the ovet:• 

l'idtbCJ cu.netlt.. A pVe politiciaat.&oft.-of•fttltgion ~roach 

wuJ.4 fa11 to expJ.ata why .Amtn e4 'hill ao1dlen kept houn&ng 

the Langt and the Aeboll en4 lrKleed othu Vgaa&me. amcng 

tl'hom weft CWJ.iJUana as Wl1 at MUSlims. Afi:el' all, if 

Jananl Luwum vae a catholic, he wae also an AeholL. like 

Cebiftet. MlnteteJr Gitema, Wbo wae Jd.11e! wttb blm.· 

0\11' ~t. '• that. .tn Amttt•a Vgeada the e1.-1: of 

eonUnui 'tF waa Velt'J' auong. A dll'ect compaatii'Oft can be dnwn 

betwaen Obote•e pd'iod end. Arnta •·a. 1.'t\e tnqAtUente wen the 



GJ 

same. only;, the J:ea~n -.. taagn!Ued i:en-fold ~ tbe 

lattse~•• ftd.s la not e. clenlal at 'the htedh .na 
~ainable upecte of ·ldl Alrd.a•a ...... Jt J.e ao ~ 

had t.o plan the epleode of tbe ln4la ~ttoa . .t.D a J>J:'Opex" 

anel,Uoal ~~ ad SU'ely, Aml.ft. !dlneel! woU14 1\ar&y hwe 
, ~ . 

the eapaai'ty to pJ:OVlde a cohe- exptataoUon u to Why he 

dlove Of! 4ollleft1c ec:oDOJJY into Rob a we~ vbteb. wu 

~ua' to- suld.de *'" bim$eJ.f ana '-1s nosme·. 

Jn ''"* Aftilc decheit the espu~aion efttl expropnauon 
of epp~oximately ''' 000 lnalau. 

'the moat ~nan~ fte14 of the Xndian Clcxmlurti1ly* a 

economic Um>l\fement $ft Vgan4a -·in the wholeaale veae. 
Glwn the ~lata })et.wen ol'dere ailtl 4elt•.Sea of ImpOrts 

and the t:onaequent. .tmpo~e of 8tcJQtc-conteol; a. ltRUan 

'Mercbaat.e pla,ytW! an in4lepmsU4e I'Olflt in t:he 1aq:Jo~ aQd 

418\Clbu.tton of •eaa•tlal • ~ §'Oo4s. 

The lftdt,tms al.O bad a feldy Rbstettet repreeentatiot~ 

SIDOn;: 1:he ~ pmfeeeioae •• as teachlng, aceoununo, 
manavement tunet~.cms, the cot,_,. (!Jlmlnt' J.ll4Qetry, · the 

tftfttlpOJ:t. ia<lua~ay, ati4 a• tbe 1.wel Of IUpeft'iiJO.&"S l.n the 

CQ~n 11'lduetcy. 'ftle eot.tOn gl.ftntftrJ iftduatrr wu ctucial 
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fo* a coaaidenblo ~~ of pea~ fer:mffl' in~ J.n the east 

ana north of tme eountq .and acoormad fOr s. large propo·rtJ.on 

of export amln9e., I'M t&"anspoft S.ttdustcr waa of course vesy 

t.mponant. to• "the con.Uftued wodd.q of the l.ftireftld metkfttng 

ay--. vbiob lnc1Ude4 foodaltdfe u wll aa .,on etops. 

!he 1dde ~ effeet i. ·;: the· u.pulalon had on •e 
t 

eo:>nomr •• tbenfOn qui~ obviou•• eepeclelly 1ft 'he ehoft 

tWt. 'The. Vae'\i\11 «eated; · espeolally. An ·tt;e· tpt!d.eliae4 
. . . . . 

pi!Dfe•dona eo\44 uou ~»e· fU1e4 ill ., lee•• aao-. foUl' to 

fJ.ve yeue, heeauae. of the a-d~ 8tld f$\tllluJ.eattoa 

.eequir:ed. lhe ao~slddable loea of. 81d.Ued :maftpc:Nel' 1M to 
,. 

a nducUOD '" the opea~ efftteiency of 1•a:ve peru of 

the eoom:mrr. McmUfaftUI'lng ou.tpJ:t decll.ned. pubUc !lnanee 
' I ' .- ~ . , , 

on . the ~nue aide fell. 91\e nault wae an tno.:ea.atng 

itllftC\llt.r ·in 'the ba1ace of pavmeni!e elt.ua~ and an 

!mpe'tUe to il'lC#easJ.rtt Pl'!cee ana lncrea~ c:tol't of iinng. 

DUJ'1ft9 the 4ec18lon ma1clt1t of 1r.he expUlsion cteccee1 the 

favouzeble IMJ's aeJ. •• pl'Oapecte 'tba~ e.o\44 11aft been 

fonsMft •• that it wttd.O lead to, a ax!uetlob of foreign 

exobe.ttte 4emaftd fo~ puq'IOaea ot capiQI outfl~t tm4 

eetta.t.a lUJN~Y 1mpol't8 ctatedftt maf.nly to the lftCBan 4traen6, 
' • J • 

17 The Snala ~ty had GlwaY• fel~ toaeeuce 1ft vtraftda 
because of tbe aaveoe .1e;a1 8n4 pol!t1cal eoruUttons. 
The. period of ttfi&..:lt6G .hacl aJ.ao vi tneseed wi4esprea(! 
aoU4ftM.en ~te ~ &"lota. owtno to 'these ev"ent• 
the 1-ndlaa M4 felt ea~ ·tb\IJ" would eveJ1tually have to 
mov• out. they .,.. tber~fol'e ~oompelltkt t» tab t'eaoune 
to such $8CU.Itt.y roeaeuna ae etactd.ltO up tilfd.a: capl1:81 
eaftl!ngs 1n foretgn ~·aM out of. the eountey. 21\le 
capital outflow, dong With the nmlttaneerr they sent 
to ~eir home eOUbtde$ aecountea foar a 1arve ~of 
the fol'elp acl'laftg'e demand. 
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SUch ea~eulatt.ona be1q • major objectlve of the expulsion 

is howeverr queaUonable, ~o.- the ecpulsion decree e'hoWlJ tha• 

it. wu purely a-ac!al tn coat.et. .• l8 

ftle expulaicm, ·tooetl\W wlth Wt&at ~tea tt> 

.~KPJ:Oi>.,te't&on, •• a aacat poliUeat.bn. .f .. pJ:evioua 
:po1tettee ~«s tbe SnM.e community~ A11 the wbUe, the 

. Sn«S• ~- had beer1 eouldel'etl by Afdcane and by· 

-.etttaelvee as pol!t!Oally impotent.· ·they bed genenl1y 

eemaUI&d in tbe baOlegco'W'It! oli pellttce. SM.1Wl9 the 9004 

offleea of ~I' •• .ln ~· \fum Ar~tln came ._, power: there 

ttas ample. evidence to abOV tbot the lndl• t:Onnutd.t;y wae 

tagel" to ~.his feww. ll!l·tbie 11gb~ Atnln'e 

expu1a1oft o~ ~!Miens ntb• than ee~f thelt: valuable , · 

eootaemd.c eoppoftt like ~. befoft him hat! done, evadelt a 

logical and: scS.e.nUfi.c explaaatton-. t'be· mo.- logical action 

eo., Amtft w\11« have. been to ~ ee elllanee of the 

lntieu .end ,~ l)u11d a ~· econcmie llaM fo~ lWt· 

vove.mm•<t• 'l'be. cmty explenatiotl ·~et ean. be o!femd ls t'htlt 

.Am1ft 1edke4 tbe pelt.UcaJ. ~ees &net .eeqe of 

ooveantmtr. of bitt ~a\0¥';. Oho~e. the gt:eat eoalltt.Oft 

buUtlel:, :nste.l-4 of caloulattf19 a lO'DO-~ be .go-t euaea 
away' b.r ~., ~logtcat ant:I..Xndlen euphoria 1:Jla~ bed . . 

18 ..Tame$ s. ·aea4, .. ~· lA;81 Aspects of the &tcpuleton•, 
~ete;ff a-~· gn ~ As1~1, ea:;Mt~~ sa~~ ii; ~we;ci?C> .LOn-n., 
19'5* »•201. 
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•eupW eponatcelly eiHe in4ependcmce, as also the 

tfiDpta'Uon of 1mnetllat.ely c»nftseating 't1te ~eel. estates aDd 

other propturtlea of t.be lndiaoa fo~ his eoltliets, 

' xe- take· into acc:ouat: ~··model, the Obote 

aection of the petty bouqeolaie hevleo been •limine~ the 

fte14 waa .eat foar en eeonemlc duel between the lNU.ani : 

comM81'Qia1 b:Ncgeoiae end. the Akt-cea ·Wale$• nat~Ud.Y of 

the Bag~. Silt 0111' t\lnalyeis of the rul-. of the .lld.lltar:y 
: .. 

reo~.nte• hat~ ehotm tha-t the· Degancta bad M pl.&.$! in the 

go~· o£ xa· Amirl# wbJ.ch -· foJmecl Oll ,a wtbal -~is 
' 

nhl' than on economic &ffdeace•-•· 11'l tact.. the MW uel 
' . 

· · oe SX>Ver" wee tbe nol."the~n t:.dbea of t.h4! -~ RUe ngton, 
' ~ . 

wbo beet ·fiff!q little con~ withee ln&.et~ commmlty, 

Obote wad a •1.14 of eo1ontellauw 8ft4. betnw IJ\tCh_. be 

waa unlcaow1nt11' ehac14e4 by ·the dla.tl\ ·of neo-cololliel 

ec:onomta. 1fe Gft4 'hi# Cleee <e.e wb!te eo1lwed olfic:s.t.alecat) 

he4 been DUsed ·to caaJ.t.&Wn the 1~ between the 

~IU an4 the: colcmy ...... ln<U.an t;r;s4e#8 81.80 OOCU.p1e4 

a Vital Uak ill Qat .e.xpo~ilapcft ~. As IUdh, they 
I 

t)oth thcefbce he« a <=01rncm iflteftn tn .-lnt;alrWtg the 

neo-colonial atpe~tt.ce. aut on the O!)ntn~. the lat. 

AmiD xegitne was DO p~c& of co1oalalte. ~~ •• a pro~ 

of tbc periot! Cb~ense« - OJ;o••• eoelitlon bQUding •. 
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~ 'had not. gone tl\X'Ough the paycholoo;tcal ~tton 

that the Ugal'ldan bou&'QeO.lete had ooae thi'Ough.· netthc did 

'they eenee 8F ftaJaJ tn 'the ~ of 'tbe. economic 

1J.dtage vitb the llMtti:OPC'lts. Am!.rl•s ng!me wu ptWelY 

Afd~ ana in an Atd.cms aetUnt thfJ politics taa4 bee~~ 

basJ.;cally otbntaal ant POlal• !tie Amib. decade• cbanotu"!M4 

by atree 'tdba1 utaQonlsma ad ~ete e1itdftation of 

oppoftt'lflq, drew a temetkable eWladt3' ·to .... lotlial 

Aftioa. Jn ~a i'<d.a~e to Aidcani-. the India 

·COimlU'.ltt:y CN14 no" bav~~ a .-et~ •1•• 

ponder.;mee of ·art Afriean !bind• It m1;u:ketl u ~' bna.k 

ttcm t't«CCClcniel econattttc Ck>tnin~. Petbaps lt 111:1s 

beca\l$e of ·thf.a that Amtn,. 1n bte 4eys1 ~es beeeme 

the flYJD};o! ami. ~km of Africa. • ~ teU.a. to 

u.tlt!Uates!d t:he meohentce of mo«eUt ~es, alld aftel' 

diamantltnt" the o16. he fail" ·to p~ict. a 1WN eccmornle 

IJl'defn., As the t.Sn~e· ._,._ on be Saoett ~~'~ fir.u~.ncld 

alff1eG1tv .,.. to pay 1\!e $0icb.en. 

' 
typJ#al eoloniol ~- pa~anttp peeeant-b&#etS ana 

4epend.lu\1!. on the· expoz:ta of a &imitea range of ~w ~ted-ala 

at1d agd.CQltunl suo~ ... ~ct~ bc>urgeoisie ana 'the 

fO~etp capital. dld no dOubt play & s1;nif1cent mle in th.e 



as 

aett.iDg up o! i11du8Ulee to <:a~ to the local 4~4 (cement, 

euga.c,. teJttU•, cl'temicale, iSea, coffee. ete)• but the 

at10ng aepea-.. of 1shese ~ee on expon;a~ ~

the IJldlaD taer:dlutll, lcel* ·tltte «DftOml' v1tb1n 'the 

4ependebcy ~e. once W• ~ of ~QI' was 

eevend, tbe eoo~ vent. 4o1fn f.b ee ·4\Jmps. the eroJ.UUon 

that Altd.n •e~ to, to ~ a.n4 equip td.d··1tl111ta~ • .,., 

an~·~~ ot ~- Qd.s. lee! toe~ 

LNW>1¥ · ·tot!$11y ln UCf)Q o-e the pJ.'04Uction ad the 

.~labilt:ty of goode· aD4 sewlcu. llle tretlUltm'l~ tnftaUon 

Vat; a fol'~ CO!lC$.wd.on.. fte pettlafttq,. thCI pd.mu:y 
·,· 

ptoducelts., Sui~ t4\e C'!O" acwe&<e o~ees10n., '1he offJ.CiQJ. 

priO&e ftud £ol!' i:he1z- OC'Opl •• far: t~etuaa tbe pace .set b.r 
theil' rtat110 a>._ ana ti\$ inft~tlno pd~s ol CC)l!l$1.1'DU ~. 

•Often tfleY· ~ got' pd.d at. all~ •10 · T&eaf.l bed two 

a~~se .effect~~· em tlle· ~· &hUy, eores.gn-eehM.oe 

•araiao ~ ~ decli.Jmd ~uably• u 1tbe 

e~.-s tw:ne<l inonas£~~g1y to staple food. pJ'Oduc:Uon fo~ 

t;hei.l' ·o.m aomes~c conetDpt.ton. '~be most; serJ.ously affected 

ct:opa vet:e C!!!Offee# ;~ tea ana :Su.OU"eene. Wbe trg:andu 

PfM'$tm~ft6 eoDnoftlY VhJ.d1 ·1\84 bien. e«pc~Jett to· ttte 

tnte~oml econ«ay· •• now nvemea to ·the CODdltione 

of tbe p.re-eot~. bou.jtft\014 fi(:!JC)~· seeon41y, then we 

c t¥eme:t!ttlOUd ~wtl\ of U1eoal ·•~ such ·88 :black ~lng . 

tt R.!t:hata ~~""··· OV~ .Afte~ Alnlnu* l'fle !2S.A tpag, 
AJ*U lteO~ p,:1SO•, . 
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·~·· and tama.hortte• ~J.ag. •Offtclally., VgatKia 

end uen,.a shUltn;s aft trll pur· anti equf:i1d.eni: to ebout ep 

in a;;ted.!ng, ~ at tbe bO#(let you . OM b\tf 11 Uganda 

ebU.llno• to.r oae · Ken,a ebUllng. 1ft t.hle eltQatt.on, the 

. attnCUOns of an~ltlg a IJC'lclt of coffee iato Keftya, or a 
A.o..._·-' '0" ... · 'L-~"-- ............. . ., ..... ___ ............ ~ ..... 11. ..... JO 
u.loiUill . ftola•YiiJlliJ4a.~ ii;QW ~"V, ~'liP- V.VV.IIUIII!I'iiill • 

.. 

X.n~ ·am! t.ne &otree~e •• ~etety 

unca~e4. ~ae fot:eign o1f:Chanoe that -.ouJ.4 ·hwe gone into the 

~ne -oe lll«ustt:1~ oooao £com the metr:opo1e, were a11 

etpttotled o~'f to malctaUI ·.a equip 'tM -.. hetQn.ea. wn 

QOMpletelF s~ of ~ put$ ana n• maob111eq~ t'he 

total neglect of t1le ~ft .system., botb mact Em4 

hllzoad, bas also bea wiaely publi.olsed. 

So faz- as the econotny wq coftefJmi~ tbe nory we 

one of Cbaoll anc1 toW eat:p1pse •. - ., .,., 

Amtti• a dllf.tcul:ty in ma!ntalatntJ td.e gcrwn:men• became 

mD!'e aM ~l:'e ~ant towataa: tJt• seeol\4 five yeats of bl.a 

&-eifft• :RcaeJ'ttm:eftt. · e:Qtii~et Ms mt'hodiJ ~van to ~~ce l!lfn0n9' 

t.he poputettot\f tb~'9h in o muOb $Ubduf!(t rom. b 

1ncJ:OO$.ln.g 11'Wnber' o£ those eaetdlltf &aflt.tn, cut.side tho oou11t.ry 
... j ... · -· --. - - Jfl;':fJ 



bon te~ i:e ••• Wltift 1tte •aw too' .._ _. 

&e.-t, manit~ ., the ~ •t&a~e~ • ·tu vadout 

•• ~# .ad· Alf4r1 w a .,_. .adl of M• -.. 

ouul&l ee capital t.JUllUII. ~llofta, h tfhe faee of audh· 

dcaae.Uo pmb1 ... , Amta meed b boOer ·of «l'ftt.,_..., «M~r 
e . .Stet ot ·the·~ .,,_ lD ~. Re· daiM4 tbd 

tM .... dVN wu tbe·na.-1 ~· •~·•• am\ 
tuRal.e, nt'bU tbM. the ..,,.,.., ,,_. bo\8J!U7 fJMd 

~Jet~ree IJd.tata .a cem.y ~- tbO JiM-.~~.~ wu. -. 
-~- ••• Ge~JltaJ) c:oleaf··· .. -- ..Sitftt, .•• 
It Ot~Mt to be ·aali.S, h e Ul ..... al' sWAp of laM., 

liSO -.z Dl in ua,. t.o ... eaft. of Lab· Vtotoda ~. by 

t'he Bagea d_,. tm4 ..... ~ 110-. oa ._ no.eh. za 

ootobe.r '"'' ~ ~ ~ ... oecapttd tM 
•olt._. this wae a&• 1ft letellat.lcm to tNt Wp .,._...._ 

Pn.Ue~ of ~- w .-. p*"'4lrlg to «ete·•• 
OQ.diUe 0~• ·1~ deo p!OViaet AtdD ...... a ft .. 

..,.slve so• ~ uv -·•114• .tnvau.on ... ~ .. a • 
• _...., tbt• .,.,._414 .,.,..,. the J.WI'Ieati p~. fOr Gft 

0~ ._. ·-···- -f ..... w """"' ....... _, .. ................. ... .... ~· ........ ~ ~e·u~ 0. ...,.. wu ~ • vw.-.-, miQ .w:r~· -..u 

SJI'OVAde the ~ fo# Obot.e to· eet. 

ta March tttO. a oonte•ne. ••· bel4 m -~ 
~ ... , .. ~-~- -- tbaft·. ~ ~· 



f10m ovett twfmtlt IMIPGh• a!le o.rou.pa. l'he ~.a 

ws.a. .~of po11tloa1 ·Views, but with ••a#lrable Uftl
of pw:po• t1'*f aatdt thelt di!fdeDCee end wen fl.ble to 

4.U.cate ~vea to the e1D91e etm o.l eve~'l'OV!ftg Amln. 

~ tbey set up the 'l1garJda 1JaUcmsll4bel'atl.on :r~ (UN%1). 

Oft 8a=rttay• 14 Apd1 10~1 ~101: Lul. ai\4 hU cll'NLP 

;oYelft!lt!ttt wen ..,.,. .lrt at ~· aftel' a. ~Sfal 

1~ . ., ·the VN.t.f eud the ·~ 81J'ft7• fte ovelrtlu:ow 

of AmiD waa ~vea with f~ .a Jubilat1on, ana the . . 
tansant.rm .~ heUed u S,.tbefttoca. A 'tf\Mk 1a'tel", .~e 

BJ'tUab foi'IM.ll7. ~ ~Uon of Lute and, hi• VNLr 

gove~tt tm4 ln. spite of the J:ep\1diat.ton Of· OAU 

pdnciplea 804 tm Obli-gatiofte ttta• the ftuerd.atl a~n 

he4 meant. :the lrltemau.ow ~ty 'ftewetl tbo t!lfttft'
with tacd.t. app.D/JVal., 

In atlalyeiftg the cornpos1tlot.l of the .,.,. fo--~ t~ te 
Ampo~ to no't* t.bet; t:he aew lM481' -eetec! t~.t Jesbl we 

Pi:ofeeeo.- L'Qle atl4 DOt ~'h• L14• •• M190ted Oft the 

beat• ot hie beiftO the lea .. ~··'"'' anc! tl\Uefon 
he eou14 be 88411 to hwtt the wlct._ npl'estllte.td.oll. ftOm the 

.u., colou oe ...... hip .of th. URr,;f .. , .een ,. 

4at1Uce4 t&at it rep-..1:ecl no' Jaae the LenGL. not Ju•t . . 
~ Aebolit M&' Just tbe· Af1'1c=tm eoaeeretal d.e.n, buil alao 

t!he ~· the 104ab. the peaSJmu •. mn of 'the 

pa>feulou •. lrl fact: all 1!he PfliDPle•' of VgaDI!e who tta« bact 
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enough of tat. A1ft1n e.t1d 'the 1lJce•• Of <tofJ.J't~Je., 1:1\e ~Ofte 

exeludtia ••• ._ Wen au.ea ... tt.« been the pow.: base o-f 

t.he mllituy QO'Vei.11Mift . ., en4 -. Babieae .afttl S\Utaftese Who 

being ........ moatlf'• 414 oct bave 8ftF legt._te place 

'" ~ aoct.er .,_,.. Vatib the VPO ot the. a ~of 

eaaJ.lu yeaa:-. • tmLf •• ·a o~sa .. n of leader• 

th0tl9'h ~ae1119 all aaUOul 9101lP11• 1ft b ~eub•ecront 

aqgea, ilhi# -'>'JOftlc padJ' .GOQ14 DOti 4welop ana eonaolJ.cSa

i-elt. z• oot44 JJOt tftalllpu'late the pojWdi _,. eltu.atd.oa 

to li:a. tl4Yantave. ~~ ...a.8PM tato '~lie leidliu olt a.-!ba1 

ana economic 1)01Uittatioft• arld 4isAnteonW. ieto J•~ 

eaotber one of the aefaUve coelleiotls of the '*"'• Orle 

fetal area was lte fdlue to trtcoqorate the Wet »Uua 

lb• i:be rnQ.ft~ of aattloMl polltlos. 

ftae .legaor of 'the .Atdn pen.oct wi11 ~ • in4e1.tb1e 

et.a~a on the sue~ pollUeal. 4\We~Opfteflts. ee exueme 
deoJ:ee of "*'lbal eDtatoni..a be lftU04uee4 1rl11 be· heccl to 

....... Violenee 8tl4 phydcal Siltttd4etloa had bedcme almost 

habitual en« t.t Will bt u ·t'hle area i:hat the new· government. 

Will .,_ P'* to tell~• lfie. ~~impol"t t:n«e .and 1ft fact. ell 

a.-• of uaae .a 00tftll1e~:Ce bad been 'Vi~lY oldtt:eratett. 

Jlt:Om one pWspeotd.ve tbJ,a t..a ugu<~a ,_. the eltaclldes of 

D~loftlal d.epcmden.-. bUt we eteo aent Uge.Jlda lnto an 

economic dolttnm. Vganae bac! to~ aMW, pd. 11". wU1 be 

lDten•tifiO 1:0 no• wtlat dl•eotton s.• tek•a or wlll l~ 

fell umrl-Uno-lr tnto tltle ~- eenomio ~cy again ? 
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Alae, '1\uNfU. LuJ..,. tho\tOb $11 bone•t anti de41cate4 

man he might. haft been, 414 not: l.,t lOfiV• 'lha fatttilial' 

ol4 9'¥0UP ~l•ald.,, ~·teu47 .a hoc 811ianoea, 

UP,ali• l!m4111o1ece began~ wtao'k UCeli&l aoaift• Aftel' 

b•e17 •'-tt ei~' ~aya in offl.ce, Lute •as 01Urte4 ill the 

•••• oe the. Ulbal. ~ ceJ.tvt~ !acttone&iem in 1:be 

nlliJ19· Ratd.oMl CoM\lltatlw oo•cu.1 a• was!w44 andft 

bouse aft'eat. Hl.s auoee~u•oc Go4fnr Bln.S.:ta aleo 10011 fell 

J.ato 41aa~__.., witb the a~tt~Y ••~ e.ftd lnm Uacepute 

wtth .,_ .. .,• •· beeawre ot ttt. ta •. aoo liUon9 umr the• 

ha4 qmalttect in Ugan4a. afte# the cwel.'t:bmw of Am1n; became 

t:be bellefaot.or ot aftF pelmlleftt. tba~ waa se~ up. ~ 

ea#ly May 1080, be td.t to ban' all poltUcal pa~Ues u4 

oqent.se • ,~· ·dectlort. A ban •. all Other parties 

woUld have p~. a VPC/Obot4t ~., ·but. ttrenn wu 

atrdas~ any. r:eatntnt18 on tlgan4e ·elections~. He wanted free 

an« fate .teott.om~ tltll• bie t.roop• ••• . .uu in 
- ( . ' 

ocoapatlo.n in VOeftd•• .Bleaiea alt10 cee to &Vb ~«••• 
' . 

with the ~- army dd.et of· at:etf. anp41.• Dwla 

Oy.lt;e Ojolle• ....._7,. btecl 1::0 O¥el'1:ht:OV,. BS.nala •• !nsteaa 

a 
3 



ovectbl:ova the eeme month, a4 t:ts• ~=t ca"De ~~ tbe 

ben&a of a ~*' ml111:a-r:y QOltlltlsef.on ~ tl't.$·

ttbal~p of PaUlo Mmfanva. ·• o14 .UppOI'ter of ctote. 

The .U.&tacr eot\ld.eld.on set.,_ brill nll.in; fo~t an elecdon 

Open to ell pact.tee thU8 pavtag ·tlte·vay to~> tbe ntuh of 

Obote•·• usc •. Pl.ftd:t:r~ on tO~ 1980• vaanea \t'IJDt to 

the 1011» att:e~ et.;h-.n ~. ,..._ tb:ee ot'hm: pU1:.1.es of 

cottt \tho co~ the elecrtl.ou •• the Democl'aU.C Pany, 

led by Pa\11 Semo~Ut!:re, tM ~ ~· il'Nerneat;. 1e4 

l>r YowJli MU~~Wenl, Vl~~Win o-f t)le milt~ 

~e81oa1 1$1'!4 tile Pedf#alilt ConMWI.lU•e »ar:t.r• llld by 

Jolbua -tleyaligl ~1. As Obou bad maaa -appeal an.4 1:bct 

bac1clng ot the fd.lt.tuy 1\4•~• VM eme~g-ea 'ftQt:od.owt 

"e~ u eeats in thli 126 sen put.tament. DP -go~ 51 

••au• ow 1. D'P di4 110t ~ •r ""·· we -~ only taaa 
a elflU' sjotitr but IS 8eats ~DI'e thM the.-40 l'ft~ cent 

Nq\d.~ tor a V~.rsM.D; ·,any UU4et -- 1961 eout1tuttoa.4 

Ol:ottJ vas eleotet Pnai-.. ~ a.Ccu•ats.ou of 
wlc!upnil4 &*logSng an4 lfta~Ulad.tiq 1ft ~ e).eaUoft 

»~ 1:b. ~~ WhiAb had ~~ du:J·.-otlg'eJiif. 

oppoQ.U.On, ~ .S.tb otha op•lti.Oft palt.ies adh •• 

•• ~- ........ JlcWemeJl't; (VJJ!). ·took ~- to 
UftQ)Jtetieutt.oMJ. .__.s 

' I 



' 
reconciliation 41'J4 eao~o l'ee<m~Stnc.tloll the.- the URLf· ba4 

bS'0\19ht.· the eo\I'D.tq 8114 baOlt into political tftatabU!q-. 

economt.c daaoa eo4 eoOld inMCNd.ty. 4\lst J)uely .tou 

tncmtht ha4 puset ~dace ..,.. :Oft ll -AJ>Ul, 'had ta1cen tbe 

oaw. u Ugelda•e.ftW Pzettlc!ent aatt ha4 eald the~ ••• 

aightman waa ove.w•, ana that •a ~-era of I'UlUollal 

bCOn~ taad begun•., Wlwm DaVid Lamb WI to CiOilnD'b 

that. · •t.t ._., ttleaJt ·thet then will be ~ · ml&'aclea. 'lhe 

· Gupb0ft8 ~S Qivtm waJ". "to c1:apttcimt. ':the ~· Of 

natioftal unlty have been ~ by ~eonal embitJ.oft end 

gneet. uoanaa ,. a. Cliepidtea ·~ teeted.ng on the brink ' 

of ~ ~ .... •1 , COtzuptton. at tbe mt.ftiet:edal level 

. efd aanea bd.Oati\1~ on the --.. tJecame a~ ~u 

fea~•~' vblle viOlence and 1d.l1ing~~jp both f!ecentwlsed 

at.\4 p>litle$lly ftOist'traUd JJ.ftc#eaaec! to. an: atentl tha~ tla.s 

ftJdnle~. of the Ami.D «aya. AlSO ~110 to. the 

l~1W of J,tC. .a·~ -. \be aifttaln__, ol 

ltll\78 prtftt:tl ..a.•• bJ 1G.Sf*'O poltUCJ.ae, !Nos. led to 

a eubet.eni44ll· •coeton ol the eenVal 81J't'hori<ty, u 
. td.taeaeea, 1ft the iMbil!ttF of both L\lle, G1lt! alftalsa, to 

'' ~ 



' 

WhU• ~ ift geuaJ. Cart .tJe a~ to ttt• 
lftablll- ol.ete OlllUd a\lthocitr to. aeseft !.ttelf, Lt 

aannot~IJe re~ t:llat .tile p~te tozo.a wft behtn4 the 

~of ltoth,liute .a 8loeiet ~h Ol'Ote J:etldt1ed tn 

ttmsent.a, g4 baa Jeep• a low profUe .~ tbe 1lbehUon, 
- . 

it becane moM an4 more evident -.~ .. be taa4 'the po11Uca1 

ettaado~ ift· ~ ~ bt& ~-• ~UN;b u,eren, and 

itle .,._atd.ell eftlY in ~.WhiCh. •• lft41~eable fol: 

lhtQ'ftal ae<nad'tr• 8 · . .a eJ.e M.•. atcofttJ hflu~ .in •• 

NeUOMl Coftn.\tatlV..CollllOU (~~. Obote ~ ~ p1eh . . 

fort hie own at.um t'o. ~ ed tbe. way fort_..,'t._. . _-

c4euect - .c. ""' --"'~ .iftt~. ~- .. art 

impo~t.el~ in Vgantan poliUc•• 81\4 1ft • ~-.; . .· r . , • 

co\tl«l aaouat, ·toe ••fice.of uoenaa~·e pollUael •~: 

erul irt4lvl4\Mlt_,. 

-SOH •dlol.an have post~rayetl Obote- ee th• cm1r 1-ea.tu 

~at coult _puU uoant• out. ot tbe- •••• ~ au~ hl• ~ 
' , . . I . 

anct p~uncea poJ.tct•• lMieate that the.- vlll be lt~tl-• 

O# no 4e;artUH· !IDII hie ,,.__ ~ aftel' Aft4e,peac!ee•• 

A• • lat pne• -·eoae•nnce bee.tn he left hllAftie _lor 
tlganda. to May lOGO, 1M bad clead.y la4tc:ate4 t'ha• lle wcu14 
J.M4USJ.1U1 -· ~ . · ~ 

e ftJe "-+lice ron. ba4 ed&ti'Gd.od~lY Uftde~t Am&n. 
Af~ l~aU.On.. 1ta att.'eft9tb we lbWil to about. 
4, 000- • len thai oae-tihb'« of tb piOJ>U' •8ta'bltSbm~. 
~ the ?:aneent.an Axmy W$· essential fol!' ·malntainlt'lg 
o~. . . 

o Y!Jau~Gupt;a, ·~. ·. :e Feu- Obo't«t'c a~·, 
!!1\G9!, taew MN.J. at eetobel' 1980~ -
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11Jce to resume where be ·left off ·• bu114111g an 1Ddependan~ 

economy.10 ~ dUring his elect!ol'l campaign" be pJ:Oftd.ee« 

tl\et., if nt:alft44 to powu,. be 1tf0Ulc! welcome beck t:be 

lndians expelled by lc.U. Amln in .197a.11 Bte VPC•• election 

mantffesto ha4 . a b\llllberr wbiel\ caUed on tile JNU.el'ls· to .come 

back to Ug~ to ~eawelop tbelt' Snctuotdee •eftet 

ra.ego't1atlona With the govem.neai:•., The mut..feeto elao 

ps:omtfHtd to ncu:ut" a1d.11ed aliens to lft8ft i:ecbnlcal Jo.,_ 

whf!Jh: thue wae no ~··· mc>4erate tV14 l!benl policies 

to rebu114 the counta:r and tuaftftteec! npatt.t.ai:!on of proftt:s 

ana capital to investoQ .• 12 on th-e et.hnlcal fmni:, ttaen 
has been aa attemp' co _,e the we.si: Nile tdhee into the 

mat.nsueam •. He has condemnett ~ an4 appealed fOr Vlbal 

ualty mtt14st: a vave of vengeful W11ngs en4 retalieUon. 

The· eaoanaa baa mrmind et~er auongly eusp1c1ous of Obct:e. 

'lhu like 1n the pte-Amtn t'JaYSt Obote is ~ to stand 

tot' itho intensta of the A!deaa eotrrnercial ~.tgeo1a1et tbe 

lNUnn buatneOllen w.Ul be i:Qped. ln foe eeonomio ~J:'tt 

the power. baee will be again among the :nol'them ~ ••. 

.Despite bis ef(O&'ta for 1.ml'tl'.. the Keet. NU.e groups w111 

remain excluded f~rC~n the political JMln""am, end ~ 

elogen of self nllence will be ratHa to dupe the CDriU011 

populace. 

10 •twal B•Dlf .CRew Gelbl. ·)··· .~' -~ .. ···· .. ·- · .. 108. o .• 
11 v .· ay ou.pu, · fncan Affuret ·~ seeks lradlan 

Aaslstance•. Rfs~ CJ!omba:r>f 9 _ ~ ..... 1081. Also ~f.r 
btt£1ol (New · .. ·. • 7 Deeenl>er 19BO. 

12 fi!J#OJ (HeW Delbll. 24 .RoVembe# 1990. 



'!he rrd.litazy COlllnlaa1on deelued all the· noa-UPC 

cancUaates tate~r ae inva114 wltb the haul~ the U'PC bagged 

tlX· uncontesi:e4 eede fiCin. the. wen Rile ft!01em, \lbioh ls 

kDOWn to have been a ~ngbo14 o! Obote•e op~. 

Appal'enttr. the mll11m.7 oormti.aetoft ha4 INt many· obRaclee 

in tbe way of 'the I'W can414611:ee f.Ut119 their h::mdnaUon 

in 9004 t~.me •. lhe ~ t!!smlssal of the ~ ~ Chief 

Jt&st.t.ce. William WantbUI., .ert4 b1s nplaeement. by oeo•oe 
Masika,. fo=e~ publl" pmeecuto.r 4ud.ng ObOt.e• a 

pnt8l4etlcy. bal'ely tMo weeu hfote the polliftg) was equally 

omlnou. l't wae plalld.y ·dedgMCt to AtresWl en~..t.JPC 

pUU.ett• appt"Oech t:o the ·cour:tl' to Challange electoral 

tnalpnCUces. Deapt.ee these il"ngu!Ulttet tbe tnUltacy 

«::l'rnhelott got. a •good bebtWI~· certtf.ieat.e ftOm tbo 

Comnonwe$1 'tb ~. 

· That a auong 4epen6fll'1ee en. tiie amy· 'WQS e basic 

eonutt>tttorv fact&# to the eoup in 19?1 has .aJ.reatty been 

estah1istte4 tn our earlie~ dlapt.er ., 'there wn 4efin.t.te 

alons that the policy towal'ds the etmed f'orcee 1etild change 

wey little., fu as OJ)ote wu ooneer:ne4. fte eonf1tct1 

between atnai-. ·and O.folte,_ the co»tm1 of t:be election 

madht.Mq bF the Obote factions 1n· the ·rd.ltta.ry* ert4 the. 

malntenence of pt'11ta1:e dld;es JJy vulou$ tx>lit.f.eal leaden,_ 

ware a m.&tllf~atattotl of the oonts.nuln9 pol.ttie.f.setton of 

the m111tm:y. AcCDtcUIIO' too· the CC:tmmonweal th Ob.sewe~ gi'Oup 
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npor:$11 the Chal.zman of the mllitaq ~esien lsaued a 

pi'Oclamatton 011 ll ~r ~-the ttlectoral.lav in tWD 

poaltive wap,. {l) to leptWrd.ae the extension of po~11ng 

houra (2) to laveat. in blmaelf ltQe sole powe _, ermcunee 

z-ei!Rll-. a• well. as the powu to 4eolan the poll tn · 

hdividU&l ~nsUtaenC168 t:o be 1nvali4. Bec'h C'et\Ul'dng 

ofticu wae eajotnea to-~ca~ tdte resulta 01117 to 
' 

~· chat.tman. of ~. rnlliqq eonmtesion an4 1\0 pi'OVlcte him 

With o confUel'lUal t:epoft on vad.O"lla aspeCts of the poll. 

-the pmclamaUon else pro\114tla that :no <1ec1at.on mad~! 'by 

~ dltd.attan of~· mU1'taiY comnlsslon eouta be eballcmgecS 

J.n_ anr ClOud: of lew.• the cbfliJrnan of. the Jft111tecy 

ooltlni•s.t.on ~a11tfll1 to the ~l'IWeal th ObseJ:Ver Q'tOUp 

t;bat be was anxious to a."'id xepetltton of lncompetence 

(4 ~ of polling of~1cete had nachec.t upto ' boun 

late) a'C tills OJ:UO.lal tttage a't the eonclus1on of the 

eounttng. Zn the climate of euspld.cn att4 eppx-ebenslon tllleb 

thu pmclamattoo Cl'eatec! the mUltaty eormd.s-td.on 

empowe..-ea tile po11tng ofS.cert to make public ilet:lu:a:tion 

of soeeu.l "-• 

ln 1:M f.bta1 eftal7tf18, one may· ealt: t.wo bd.t.c ~ne 

J"egas-41ng ~ Ugeua.aa pollt.ieal ati:ll4t10Ju What ta the 
. -- ' 

teaen feu: the contli.Nln.g -lnatabiltt.y eft4 Violtanee t and 

what. is tbe solution t 

13 *Vganda IUectlonl Deetmber tHO•. The Report of 
the COI:r.monwealtb _ Obsea:vM" Gcoup, <:onmonweal th 
seo:etuiat. London. pp.,!G-11 ~ · 
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.· +!he Mswel' to the f£r•t qu~etl.on ··lieS ati vat:io'QS 

1wela of eaeJ.rau• the iftabilltf' of the leectera'hlp t:o 

conmlt tbemselw• an4 the eo~ on a Sclenti.fle path o£ 

de¥010prne!lt3' ·thf.t eon~ o£ $COnctri!O ~n6anae1 the 

peZ¥&811terteaa . of •td.bat&an•, the. pol~i tlclsetlon of the 

milt~ eJ'1d the eontirlu.lng exclu.slon· of 'the lTtUses t.a 

901f~"• All the$& i~ 'lt'el'e lrttedlftked 8M veq 

c!ee)ly Emvencl\ec! 4ft the ~ coaJ.o-po11tlcel febde. Ia 

J'eUoapeet, ~ ove~ oi' Am1n p=vtde6 ~' most 

opportune momet for .a z-~~n ~ \tie towesit 1•el 

(the masaos) an4 a.reotton ot the. eountllt on a nw eeonomlc 

pzog,.... GDtl eoe.tel zeoq;enl~n tha~ 't!Ould Wml$Cen4 

alipmO'ftt$ aloag Unea of ~ism. ettm!cl~y. ana a:eglon, 
. 

e.ntt fne iwelf ftom t:be· &!pendanCJ' syn&:otne. Amtn 1184 

de8'tl'oye4 tile GO)notftY'• bd.t he ball elsa onseA other 

antagonisms: bec!auee of a oenenl enti~ atmospbeJ:e• 'ftle 

unity among the vsloua components C~f tllfJ 1.11U, *tm it was 

fOI:il\'led, be-s ou~ t#d.e pol~•: au' t'he 'lesderebip fat.led or 

were wseble to capitelize on tht.s and the country ftdap.sec! 

into the 014 pa~tf.UI'ne· agaln. ltle coo~ of the problEm was the 

non.put1c1pt\t!On of the maeau :ln the pO'Wel!' a~. '!'he 

gove#nment. becerne confined ol'lCe again to _,upper otratum 

only. ana ln sud\ a e1t11GUon Jolte,ing fo#' pereJOnal power 

ana wealth we a logical conolUSLon. Ladklno the baste of 

maas power, the ol11y aeS\II'aace of conttrmea of:S.ce ba4 to be 

mUlqry .~ antl. utba1 en4 ettmlo loyalties. 
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to offer a compnhenaive anawear· to the' eecol'14 

quutlo!l eu14 JM i:oO embit!OUS 8t1 aUemp~ an4 ia also ftOt 

t:be pW:J;Jt>ee of fht.e Gssenatton. Hovevel' 1- wou14 not be 

'tOO wono to say 'that i:be ·pJ:OblfJS\\8 of Vpn<!a aE-e ~· 

and onlY e COllnit.ted end en119btel*l Ugandefi lea&!rsld.p 

aver:e ol lta baelc ;pi'Oblems can pull lt. out of A.tt:J I)J:"e~Utnt 

m.~teh dtuat.t.oa. 

.. .. 
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\J08da Q:m111:lt.utio"' .an~. G:We~ ftiate£" 

Pa~iemauay Debatee, Bftte)be ~- Pr:lnt.e_. 

901\ft, LoUie, 8.# eel• BafJ10 DOeuttu.m.te of Afdcatt Jt~ 
o.~ •. · .ntaattcm, 4 wts. · New Yoa. Oceana. :DObbs l'uq_. 1972 < •• • -

Saeic -~of the v.s.L.r. (Vgaft4a lf&tlonal Wbention 
1'.-oll~) < < 

Xrtcl\14t.ft9' .d.-a of tbe Mo.shi Uganaa ··ouw Coftfentlce 
ana couu-..Uotl ot v.N.-L,.P. 

Aftiea Reteueh Sd.1ftio 

8U&'ke, · rree a.. If!~· !eD!!Il!l!l an4 .J»it'&cl .. e '182f!• 
S,..aeue, • •• syri.(i&;(:fiiilVe~• 't!' Pna•, 1 6 .. ·• 

ht 

• 



~ 1)~~- za_· ,.,_ ··~· __ m;btH __ ' .. r1abt_ .. sd ~fqcg, u~.# 8lo1m ea ·~Y• ,...a~~ 
Bulow vlocen-. ant QhUver B.M •• .a., J!I.J!tg!!E,Qf.,BaG A'fr&ca,; 

OHf0#4 'UAt.YeJ:81t.y Prees. ·toes. 
X~ ....... , .A -SUPD-_!f ... , .MAs• LOngmu•# LoncSoft4t 

' 1981. . -- . . ' ' ; - .· 

/~1 ,~~:s.m~ MA~LM B.IHY PD~*Bl&Mse 

v Lew, l)~a-~::s:hl:8t.,_.,,.._ 19?1. 

LUoud _~'bde~"~ ·o.~ ,IJI .MM oL,gs IMLAfdSY ~ 
••• cue end eompat\V ~ LOn~ · pg;-

Mah, -~~~ MAf-rPJleRM-'D b.--h!atA~~ a.ouueage iiii . .._.. . iii ~u; LOJ'l40n.~9~ 
1:. 

,. I ., ,.;. ,. 

~' .~tbl'lM~iftft, ttalf'.U.f"aa'liflllf!W:,1ill;' 
• .; zat;~~~·~~.-· 

-.Pm••:._ 196S · . .._.. . 
./JIIaftirl ... .-..z~ ~--. _ ~---·. , .. ~ana e-.....,.,. ~-n_- 1979 ~ .... 'WI-~ ~ ~ .. . .r;IgJ.i1f!p~, ,.·' . ' ,. . • 

Mle•tu• Alb!~. s·m ~1~ ,b !IG~~.:lt• 9fH!!t ft_ e 
~-ILMI-- - --
tiiBi&i, BiiY.)n_ ·l··· 
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o•eonnc, A_ ....... end Pft!1._t,1ndf.naa, 
Cbtfoa:-4 . · vel"s Piess, · ~~. 1. • 
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011Viel' R. •_• an_ .. 4· ·_*. tbe_ .. w_s._, eda.-, Jbeto!!Of Baat Aftica 
Oxford Clanndon Ptess1 I • 

Powetd.aft4.·· A.o., ~c ppl&ft ·f'i ~·BJ:. w:. Blbft,. ea., 
lad Af . C&ft lllSUtute 0 · SOe Ell .. aeuell, tcempala, 
U081l&s. 195'. 

at<=lluaa Av.4ft7,_ x., f!J:Uftcultural ,tn..ot sap 
lf\!1'19) McGll,.··~ :iiilversit:.y Piess, . 1'102lU.a1 
aua Jon&:tn, 199-. · · · . 

· RoMol -'o~ · ~~~.ms!Jl4!, a;u ... m•-ljil !SlW•· h'aak 
Ca1a . company L · LO . a., 19 . • 
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BUJ:oW• No..,_ ~anraanlan lntel'9et'l'Uon An tigaa4a, SOme 
· Legal ~·. 1!&1 !fQ!l4, NDY• JUly 1979. 

Bc!;fttn, Cult "flnp~O'JS!*'lt 1ft BUt: Aft.t.ca•, ~!!LAid~ 
12ll!D!I• .7uly 19SS.. . 
~ ~ 

J hw4&i. Wn Gulldew. •ae oeveto~t of Uftde#-4evelopmmtf 
le!!Wr Rft&P, '\'01.11. no,o,. 1066. pP .• l'7•3l. 

~lentwo~ -~ and ReliCOG1c xu. •Obot:e aaa~ Aida• aumoe an« ccnt&nu&ty in IIOde.aa Ugandan Politics•• · 
AC#esn ytat~, vot..?J• m.2ss .• July.19ft. 

GUpta. Anl~ •Amlft• s 1'811 t New Pbue itt ,-an 
Afdcantsm•, !!S!J:l'!lb& 14 .Aprtl 1919. 

4"atnal, Valt, •Aeians in U9Gnda SS80•19?2•tJJ-yt,i 
J.fiG<>a: B.Bft!l, vo1 •. 2t, ¥tO.t,. lfoYet . · . 9 • 

~~ ~. A•t aDd Ztlrinto, Mwar<J,. ttJ!t)li'tS.ca ana 
Violence tn .~a•. AIJUa RsoFJ;, l'anuazr
hll.uaq,. 1979. 

Lanolands~ Slyan, •s~ts •• J011tt.ce £a tfgaftda~, 
Af~can.Aifg~s. '901.t6, ao.ao2, t1etl\laf:Y 1977. 

Lofchll, Michael, r., '*fte 11galla&ft Coup- Clue Action 
bJ> ~e.tu.lt.~•, .a!lf «tiP s&.!f9d!m.At£&9JP 
atp.s!tee, wt.to" no~ , . · .. ·· .• 

MQ~t. Ats.. A •• •aettgiou strangel"e ln ~· Prom 
· lnd.fl. ·to o..ta•- tfJ&eaa Agfatg, vo14l ~e, ·no .• soz. 

t1anuary l971• 

viluaQola. ban, "Reliot,on end JtoliUCJ!f !fl ~ga$t SWJoga•, 
AfdSU ~Jf!&&-f; W1,77, 80•306; Jamtuy 1978. 

v Mujaju, A'k.ukt., s.. ttaole of the VPC aa a Pal'ti of . . 
· . aovemment .in. uganaa•• ~fir41an .Jgum!J.. pt Afnsg 

Pl91M:& -voa.to, no.J, ~. . 
' ' 

HUJ.hian, s.# •Big oaae. of Vgaada was no Clo••• Jnftaa Jim,,., May so19. 
N81bambf.a. Ap011c, ~lln14smo %ts atse ·ana· l"ell in 

~·~ bd::!\fr&qan ~fmmal, Decembet 19&6. 

v-Poanett .Rlcba¥4, "UganCla A,_. Amlt1•, lb!lfs?Qd Jb!1!J; 
Ap#il 1980. 

ArNett Hill • .. ll.J., 11Mlltke, .$I'd Polt.Uea in ~·• 
· tM&ca ,Q91!.\t!'J& .1ulp.september 1019 •. 
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sau. Ranjit, •JYmn ~ Boutoeo:.ts ltolitlCI to %41 Am1nt 
Plnal Act of en tntelmediatfl Regime, Bcsmom_!c 
.pet Po~ !Mlflli 8 AprU 19"78 •. · 

Sbatma~ PaV8rl,. ~Y so141e#s Hal' uoanaa•e lmege•, 
91.!!!!H'S!• 24 Decenbest 1917. 

2d.be,. Mlohael• •Uganaa 1911•· An Bcoi'IOmic sa~·~~ .-& ~lteze•e Villvuatty. vo1•3• .nc».t; 
June 1971. 

Aitt.-AA1e Mlcbeol, "OW;Jtlag: of .rat AmS.ru Regime's SWift COllapse 
v --- .. · too1t ~zard.a bf" sutpnee•.' Rosel ~ale .. 

' JUly 1919.; . . 
i # • ! ,. . 

Vj.j&Y GUpta. •Aed.can AffaiJ:fU t1gan4a Seeks lnalan . 
· . Aasl~~e•. at ,R@~lz, ltOmbaY;tt :9 8Une 19Bl. 

~J.jay CUpi:&. "Sul'Nerte~a rear Oboti)•e R4!tum•., ~apf.gS 
. (New Del.htl• at octobd toso. · 

! : ~ •' . . . • 

JWOOdward Pete~ .•AmbiCJ!lO~· .Amln•, A!cican ~fd!p. Apdl _ 191&. 

H!Y'Pf\P5J!t 

!l~ .Hm!!• ~. 
f91ct of. P9!P§i, ~a.:· 

P9Jlflh amea, Kampala. 

FJ.Ugp, ~·· 
-~~. ·' ~ ' 

P.Ailz !!ftl, Du-es-salaam, ~~h 
. . 

Dflllr Ra$9- Ral&'obi, ~Cenp. 
' .. 

Bast. Af£1Ca §~q!1 . . NalQ)b!, ltenya• 

!*m!f. LondOn~ 
Q!!art~s& ~. 

Ho!alt tns•mtMPJ!!L New Yolfk. 

xn~.Jre!ftlt.m~• PUta •. 
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iU!!Mtm !f!!!Qr. ~. 
md's!!!J., !Wfl& aew Delbl. 

~!!!QS. RewMbl., 

b llmtt,qf ri!!A!, Hew Delhi. · 

'i'hft .. B!f..U!na!!a !leW· Delbl. 

D&m!!h Madhs. 

D!t ... 9Ml&. sombar. 
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